WBI Flagship Course on Governance in the Education Sector

Program Objective:  
To foster improved governance in the education sector.
Targeted Region:   Africa
Scope of Program:
The program will focus on bringing about greater transparency and accountability in the delivery of education  in Africa, with the aim of improving the quality and efficiency of those services.  At the regional level, the program will focus on networking practitioners, both governmental and non-governmental, and improving their capacity to monitor service delivery. It will seek to link irrelevant institutions across the region and to wholesale through these institutions and networks structured learning on the theme of social accountability in the education sector.
At the country level, the program will implement the new governance business model by focusing on identifying specific problem areas (i.e., teacher absenteeism, leakage of funds) and working incrementally to bring about reform in those areas.  In doing so, it will focus on building effective coalitions among key stakeholder groups over a sustained period of time, and linking these coalitions to broader regional networks, knowledge, and support.
Key Parameters:
The program will:
1.  Link closely with the Bank’s operational region in Africa region, responding to demand for networking, knowledge exchange and coalition building across stakeholder groups as a complement to Bank lending and ESW.  The focus will be on the “how” of reform, rather than its analysis, and on integrating accountability tools and mechanisms into sector lending.

2. Draw on WBI’s comparative advantage in working with non-traditional audiences, i.e., civil society, media, Parliamentarians, youth, the private sector, and judiciary, where appropriate.  It will seek to form coalitions among these groups and with governments in bringing about reform.

3. Wholesale, rather than retail, learning activities, working to build the capacity of local institutions to have ownership of and lead learning activities, with substantive input from WBI where needed.  WBI will contribute regional and global knowledge to in-country deliveries.

Stakeholder Groups:
National ministries of education
National ministries of finance
Intermediary legislative bodies (provincial, state, district, local governments)
Teachers’ unions
Parent-teacher associations
NGOs working on education and broader accountability issues
Media/opinion Leaders
Parliament/politicians
Local government education boards
Youth
Donors

Program Evaluation:
Regional network strengthened/and or established
Regional knowledge platform developed
Multi-stakeholder coalitions established
Partner institutions identified and networked
Practioner skills enhanced
Incremental goals toward reform achieved

Partners:
Internal: AFTPR, AFTH2, HD Network, PREM, DECRG, cross-sectoral WBI team, (Networks, anchors, etc)
External:  IIEP/UNESCO Paris, ANSA-Africa, OSI, TI, OECD, Academy for Education Development, British Council, AUF, European Council, Education International, NEPC, African Development Bank, IEMAC

Outputs and Work Programming (see attached matrix) 



