Work Program Matrix
 Flagship on Governance in Education Sector
Shaded areas – Country Activities
Bold – Global Activities
Strategic Objective:  Inform and empower coalitions to support change in the education sector
	Intermediate Objectives
	Performance Indicators
	Partners (a-internal; b –external; c- donor or other finance
	6 months
	12 months
	24 months
	36 months
	

	Identify regional priorities and country selection through process of consultation in Anglophone and Francophone SSA



	WBI managed consultations with practitioners and other key stakeholders; identification of priority issues to be addressed; advisory group selected; countries for in-depth intervention identified
	a) AFTPR, AFTH2, HD Network, PREM, DEC, WBI units
b) EGA network,  IEMAC, ANSA-Africa, FALGAF
c) Irish Aid, African Development Bank 
	9 regional VCs held with key stakeholders in African countries (a 3-VC series to be delivered 3 different clusters of 4-5 countries each)
-VC 1: Introduction and overview
-VC 2: Identification/general diagnostic exercise
-VC 3: Selection of 3 countries for in-depth intervention and establishment of “way forward” for network.

	Face-to-Face conference to consolidate work to date with representation from other regions (LAC) and other HD sectors (Kenya HD governance network) who have experience and expertise in identified key issues.


	
	
	

	Identify local institutions and  strengthen regional practitioners network for knowledge exchange


	Network established/strengthened
	a) AFTPR, AFTH2, PREM, DEC
b) b)EGA, IEMAC, ANSA-Africa, other  partners to be identified
c) Irish Aid; French
	Stocktaking of existing networks; establishment of formal partnership with network or lead institution hosting network

Regional capacity building workshop focusing on cross-sectoral HD governance   

	Capacity built within regional institution for sustaining network
	Link regional network to global networks
	
	

	Consolidate/refine curriculum on governance in decentralized education, transparency, and accountability



	Core Learning Program developed and piloted in cooperation with local institution(s). CLP to include e-learning, VCs, and F2F components designed and selected to address a variety of capacity building needs
	a) AFTPR, AFTH2, HD Network, PREM, DEC
b) IIED/UNESCO, OSI, TI, OECD, AED,Education International
	Assemble development team including cross unit members from WBI and local institution(s)representation; concept and detailed outline finalized and peer reviewed
	Pilot conducted;  roll-out of wholesaled programs through network/local partners begun
	Continued wholesale delivery of learning programs through network/local partners
	
	

	Facilitate just-in-time sharing of knowledge among practitioners in sector

	Knowledge portal/platform developed and maintained by local network/partner institution(s)
	a) Local partner to be identified; 
	Website developed and launched
	Website maintained
	Website maintained
	
	

	Facilitate in-depth engagement in selected countries on key priority areas


	Stakeholders identified and coalition formed to further identify reform goals, diagnostics conducted
	a) Africa region, building on on-going operations; WBI diagnostics team
	Consultation held with region on selected countries; coalition  building in each country with state and non-state actors committed to reform
	Assistance for diagnostics survey design and implementation; and dissemination of results through workshops 
	Follow-up on action plan decided by countries based on the diagnostics evidence
	Documentation of the process and evaluation of goals achieved
	

	Coalitions actively engage in reform  


	Stakeholders identified; coalition formed; lead institution/organization selected to maintain coalition
	a) Africa region
b) In-country stakeholders—government, CSOs, youth, parliaments, media, judiciary, private sector
	
	
	
	
	

	Design M & E system for measuring incremental success in achieving reform
	M & E framework developed and implemented
	a) WBI evaluations group
	Design of M& E system discussed at launch of program
	M&E system in place
	M&E system in place
	
	

	Achieve incremental changes/reform
	Incremental “success” indicators identified; M&E system evaluates achievement re indicators
	a) WBI evaluation group
	
	
	
	Evaluation of achievement of incremental indicators; evidence of change/reform
	

	Document experience; implement communication strategy in place for broader knowledge sharing
	Case study developed; communication strategy implemented for both  internal and external audience to publicize results, further knowledge sharing
	a) WBI communications team; WB EXT; in-country communications specialists
b) media
	Communications strategy designed as part of program implementation
	Regular communication/reports produced (including video)
	Regular communication/reports produced (including video)
	Process documented and broadly disseminated
	



