Governance and Anti-corruption in Health: Mobilizing a Coalition of Stakeholders for Reform of the Health Sector Governance in Developing Countries
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1. Program Objectives
To initiate regional multi-stakeholder dialogues with a view to 

(a) Developing consensus on a framework for assessing health sector governance;

(b) Identifying at national and subnational levels both strengths and weaknesses in governance of the health sector;

(c) Addressing the processes and impediments to reform in these areas and developing a strategic vision of reforms to increase transparency, accountability, and build national capacity for good governance in the health sector; 

(d) Exchanging knowledge on better practices and lessons learned from health sector reform; and 

(e) Inform and empower coalitions to support change in the health sector.

2. Program Description
This program will consist of a global program and two regional programs in LAC and Francophone West Africa. It will adopt a three-step approach for governance reform in the health sector and serve as the basis of multi-stakeholder country dialogues on assessing and reforming the health sectors of individual countries. First, regional dialogues will be initiated to reach a consensus on assessment framework and formation of regional  network and local chapters. Second local chapters will undertake national assessments using a common template and through nationwide consultation with all stakeholders. These assessments will be discussed at the regional levels and strategic vision will be developed on the platform, agenda for reform and needed multi-stakeholder coalitions. Third, local coalitions will be empowered through knowledge on cross-country experiences for reform. 
3. Activities

Global Program: WBI will form a partnership with WHO’s Department of Essential Medicines and Pharmaceutical Policies to support their initiative on Good Governance for Medicines. The goal of this program is “to curb corruption in pharmaceutical sector systems through the application of transparent and accountable administrative procedures and the promotion of ethical practices among health professionals.” This will be done through a three-step approach that includes (i) a national assessment of transparency and potential vulnerability to corruption in the pharmaceutical sector, (ii) the development of a national program on good governance for medicines, and (iii) the implementation the national good governance for medicines program. WBI will help strengthen the knowledge base  of this program and will also bring an added impetus on multi-stakeholder coalition formation to advance the agenda for reform. 
Regional Program LAC: Argentina, Brazil, Chile, Columbia, and Mexico will be invited to a regional dialogue conference in Brazil (or Chile) about health sector regulation, and will review (i) the constitutional rights granted to healthcare patients and (ii) both the allocation and distribution of health care resources within each country. The main objective will be to stimulate discussion among key policy-makers and stakeholders about these issues. The dialogues will consist of multiple stakeholders, representing the public sector (officials from the ministries of health, the ministries of finance, ministries of planning, the auditors’ general offices, parliament, and the judiciary), the private sector (health insurance and pharmaceutical companies), the agents of service delivery (associations of physicians and nurses), and civil society (associations of users, patients groups, journalists, youth and other relevant groups). A regional network of local stakeholders will be formed and alliances with the existing governance agencies and NGOs, such as “Transparencia Publica
” and “Contas Abertas
” in Brazil, will be sought.
Regional Program Francophone West Africa: Multiple stakeholders from Benin, Burkina Faso, Burundi, Cameroon, Cote D’Ivoire, Mali, Niger, Senegal, and Togo will be invited to a regional dialogue conference in Rwanda, which has been a stronger performer in health sector reform (especially community health insurance, decentralization, and the results-based financing mechanism – those reforms were embedded within a framework of good governance reform in the health sector). The main objective will be to stimulate discussion among key policy-makers and stakeholders about public financial management of healthcare resources, specifically, the procurement of medicines, human resource management (salaries of physicians and nurses), and healthcare infrastructure. A regional network of local stakeholders will be formed and alliances with the existing health sector associations, such as public health associations (Niger, Burkina Faso, Senegal), consumer associations (Senegal, Benin, Burkina Faso, Mali, and Niger), health professional unions and medical and pharmacists professional orders (in all countries), will be sought.

4. International Partners
WHO, Johns Hopkins University, the Center for Global Change and Health, London, Transparency International, Global Witness, Civicus, the Center for Global Development, Washington, DC, the Pan American Health Organization (PAHO), the WHO regional office for Africa (AFRO), and Allied Health Networks from the US, Canada, and the EU.
5. WBI’s Change Management (“Governance”) Cycle
Actions encompassing the entire change management cycle
6. Cross Linkages to WBI Priority Areas
Leadership, Procurement, Access to Information and Fragile States, and Climate Change

7. Outputs and Expected Results
First six months

Outputs:  synthesis of existing work on health sector governance at both country and international levels, particularly in the procurement of medicines, public financial management in the health sector, and health sector regulation; identification of international and national partners; experts’ meeting in Washington to develop a framework for assessing governance reforms and developing a strategic approach to building regionally motivated but country- led coalitions for reform;
Expected Results: consensus on the assessment framework and WBI assisted strategy for network building and coalition formation 

Outputs/Expected Results: Global Program
1 year: 

Outputs:  partnership formed with WHO’s Department of Essential Medicines and Pharmaceutical Policies; Training modules developed.
Expected Results: Quality of training program enhanced, initiation of multi-stakeholder coalition formation.
2 years: 

Outputs: develop tools, materials, benchmarks, processes, and guidelines to curb corruption in the pharmaceutical sector
Expected Results: Tools disseminated and coalitions formed 

3 years: 

Outputs: undertake a review of each country’s reform progress 
Expected Results: information on best practices disseminated, local chapters active in dissemination
Outputs/Expected Results: LAC
1 year: GDNL Conferences and Regional Conference in Brazil (or Chile)

Outputs: discussions on (i) the constitutional rights granted to healthcare patients and (ii) both the allocation and distribution of health care resources within each country; provision of technical information on performance of each participating country
Expected Results: reforms identified by stakeholders; peer networks developed

2 years: Regional and Local Networks Established

Outputs: a network website will be designed and functional to provide a platform to continue sharing knowledge and experiences 
Expected Results: country-specific agendas for reform identified; regional and local networks engaged in health sector reform
3 years: Local Networks Pushing for Reform
Outputs: impact and lessons learned disseminated by WBI 

Expected Results: each country local network (chapter) has own local agenda; monitoring and evaluation of reform process by local chapters
Outputs/Expected Results: Francophone West Africa
1 year: Regional Conference in Rwanda
Outputs: discussions on the procurement of medicines, human resource management (salaries of physicians and nurses), and healthcare infrastructure; provision of technical information on performance of each participating country

Expected Results: reforms identified by stakeholders; peer networks developed 
2 years: Regional and Local Networks Established

Outputs: a network website will be designed and functional to provide a platform to continue sharing knowledge and experiences 

Expected Results: country-specific agendas for reforms identified; regional and local networks engaged in health sector reform

3 years: Local Networks Pushing for Reform

Outputs: impact and lessons learned disseminated by WBI 

Expected Results: each country local network (chapter) has own local agenda; monitoring and evaluation of reform process by local chapters 
� http://www3.transparencia.gov.br/TransparenciaPublica/


� http://contasabertas.uol.com.br/asp/








