	
Strategic Objective: 

	
Enhance knowledge and coalition building skills of regional training institutions and networks  for improving governance in the water sector (Agriculture water and Urban, Peri-urban drinking water)


	
Intermediate Objectives

	 
Internal Partners 
	
External Partners
	
6 months 
	
12 months 
	24 months
	Indicators 

	1. Partner with regional training institutions (public and private) to identify and work with a wide variety of water stakeholders in order to develop learning (wholesale) and training of trainers (retail) programs on water and governance.  The purpose of these partnerships is to disseminate knowledge, enhance the coalition building skills of these institutions and develop transformative leadership for improving governance in the water sector[footnoteRef:2] [2:  Transformative leadership will target institutional and individual behavioral changes for greater participation, responsiveness, equity, transparency, accountability and empowerment.] 










	World Bank Regions;  Water Anchor: Cathy Revels, Elizabeth Kleemeier; 


Water Thematic Group (Rural, Urban - Maria Angelica Sotomayor and Midori Makino - and 


WSP - Water and Sanitation Program – Rafael Vera; 


GPOBA - New Bank approach to improve water provision in peri-urban and rural areas; 

DevComm -



























	IRC International Water and Sanitation Centre  (IRC);  

WIN Water Integrity Network/Transparency International; 

Water Aid; 

The Aga Khan Foundation; 

International  Network for Participatory Irrigation Management; 

The Nile Basin Initiative (NBI); 

International Institute for Water and Environment (2iE) for Central and West Africa 

	Mapping, identifying regional and local institutions, with multi-stakeholder representation, and consolidating partnerships with them.

Stocktaking of significant knowledge on the area of water and governance within and outside the Bank 

Defining the governance areas that will be covered in the program, in collaboration with the partners and representatives of different stakeholders 

Curricula developed jointly with our partners for each sub-theme, 

Detailed roll-out plan completed

	First draft of program content developed and circulated to peer reviewers

Program content fully developed and customized, 
Instruments and delivery tools customized and  ready for use (multimedia, role play, games, etc) 

Launch the first delivery of the program to one training institution including participants from main keystakeholders
	Training of trainers by WBI completed, 
A group of trainers in several regions with enhanced skills and able to replicate the training  to multi-stakeholder audiences at the country level
	Number and type of Partners Institutions identified to develop learning programs with and work agreements developed

Number of wholesale  course delivered with participant list and evaluation

Number of  training of trainers (retail) delivered for each subtheme with participant list and evaluation


Number of action plans at the country level developed and implemented through the training institutions trained by WBI

Number of World Bank operations involved, type of operations and region

Network Analysis completed with matrix



	2. Connect to existing regional and local water networks for knowledge exchange and coalition-building through learning events and innovative technological platforms that strengthen water governance by improving participation, transparency, accountability and information in the sector. 






	
	
	Mapping, identifying regional and local networks, with multi-stakeholder representation,  and consolidating partnerships with them.

	Launch the first delivery of the course  with one training institution including participants from the  main keystakeholders groups
	Regional networks connected to other networks and/or institutions to share knowledge and scale up impact through workshops, learning events, e-platforms, south-south dialogues through GDLN, radio, etc.
	Number and type of Multi-stakeholder coalitions built through the networks

Number of networks connected to each other and to the selected training institutions

Number of coalitions built  through networks  through the learning event facilitated jointly by  WBI and partner training institutions

Number of south-south dialogues through GDLN sessions, radio, etc.and  audience  type and number of participants




	
3. Partner with these networks to identify local platforms to train of trainers to scale up impact on the country level.







	
	
	
	Mapping, identifying local networks, with multi-stakeholder representation,  and consolidating partnerships with them. Through the regional networks identified  local participants for training of trainers.

	Increase in the number of local institutions with the capacity to stimulate, inform and facilitate in- country reform processes in the water sector

	


Number of action plans at the country level developed and implemented through the training institutions trained by WBI

Number of trainers trained and type





