Leadership for Change Practice
A. Overview

This cover note describes how the new WBI Leadership for Change practice will look and articulates how the proposed product line will make WBI a global facilitator for learning and innovation aimed at addressing the key capacity constraints to development effectiveness by connecting and leveraging global expertise to address the “how” of reform. 
The leadership challenge in the developing world is enormous—bringing together diverse stakeholders in a united vision of change, despite limited capacity and often deep conflicting interests.  WBI’s Leadership for Change aims to help developing country leaders meet this challenge by providing opportunities for intact teams—such as cabinets and local government project teams—to work together to solve high-priority problems of common interest and achieve visible results. 

The practice group will work with different types of intact teams where leadership is most critical to the development endeavor: (i) political leadership, focusing on new cabinet members and parliamentarians in states recently emerging from conflict, (ii) government leadership at the national level, local level, and with project teams; and (iii) emerging leadership, working with youth.  The practice will benefit from a product development engine, built from a partnership with a leading center of excellence on leadership in development, to generate critical knowledge products that answer the questions emerging on the role of leadership in change and reform. WBI will also invest in a broader global community of experts and practitioners actively engaged in action learning around a problem-driven approach to capacity development.  In building the practice area, WBI draws lessons from the challenges faced in establishing the governance agenda in the 1990’s. 
B. Impact and Outcome

WBI Leadership for Change practice aims to work with intact leadership teams to achieve tangible results on projects of their own choosing based on well-defined problems, and with transformative potential, recognizing and celebrating achievement and impact through a new generation of competitive awards and programs. 
C. Product Lines and Products: 
1. Political Leadership
Cabinet Leadership and Results Program

The window of opportunity for stabilization after conflict is slim.  To deliver on peace dividends in a way that responds to the urgent needs and expectations of their people, leaders must be able to leap into action.   A failure to deliver visible and concrete service delivery outcomes can lead to instability and a return to conflict.  

This program is designed to respond to the urgency of new Cabinet teams to achieve quick results during the narrow window of opportunity created at the end of a conflict. The program teams with international and regional partners to offer a facilitated platform for introducing cabinet members to results-focused leadership and management principles and practices that achieve results in less than 100 days.  Cabinet members prioritize and build consensus around critical service delivery outcomes, and through the application of the rapid results approach they can accelerate the achievement of concrete results.  A cadre of change management facilitators train trainers and advise on implementation of rapid results pilots. They also document findings and innovation to support the process of learning.
In the first 6 months the program expects to design a regional coach network for Africa, and hold cabinet level events in three countries. By the end of the first year it expects to see decisions taken in three countries regarding options for scaling up the approach and (i) replicating across ministries and (ii) decentralizing to the sub-national level.
Parliamentary Program
Parliaments play a key role in governance: representing the electorate, participating in the policy process, enacting legislation and holding the (executive) government to account. Through this program WBI aims to improve parliamentarians’ efforts in each of these core functions.  While parliamentarians themselves are leaders within society, parliaments (as institutions) have three tiers of leaders, each with its own discrete roles and responsibilities. In the parliamentary model, the Speaker chairs sessions, regulates parliamentary proceedings and acts as the administrative/ceremonial head of parliament. In the congressional model, he/she also leads the majority political party. At the political level, parliamentary political parties have leaders, responsible for party discipline. And at the administrative level, the Clerk/Secretary General is the leading public servant responsible for the administration and financial operations of parliament; he/she reports to the Presiding Officer.

WBI together with an extensive group of partners and existing parliamentary associations and networks aims to: (i) support MPs through training, peer-learning and other mechanisms, to help them carry out core functions (representation, public policy development and oversight); (ii) build the capacity of parliamentary leadership (e.g. by “training” new Presiding Officers through an on-line e-learning course; (iii) develop a stronger parliamentary service, so that parliamentary staff can better serve MPs.

In the first 6 months WBI will scale up distribution of its e-learning course for MPs and staff to introduce the program in 3 to 4 countries, and by the end of the first year WBI will launch a set of benchmarks and indicators based on internationally accepted standards to provide guidance, recognition and incentives for parliamentarians to be effective leaders .
2. Government Leadership
National Ministries (Ministries of Finance)
WBI aims to strengthen the capacity of policy practitioners in Ministries of Finance to improve formulation and implementation of reform policies for higher and sustained growth.  WBI will partner with PREM-AFR, the Institute for State Effectiveness, LKYSPP, Korean Development Institute (KDI), the Belgium Development Corporation, AfDB, UNDP, and APAR (Rwanda) to build capacity for economic and financial management among Ministries of Finance in fragile and conflict affected states, primarily in budgeting and project management ( including budget preparation, budget execution procurement and project management). The approach will incorporate structured learning through a partner, networks and coaching to help achieve results in countries.

LKYSPP Leadership Program for Local Governments
Recent work in the area of leadership and anti-corruption at the local level has demonstrated that local initiatives around accountability, transparency, and information can have a considerable impact on improving the delivery of key services to citizens. Increasing the capacity of main stakeholders (government, civil society, etc.) can lead to more effective administration, distribution, allocation and monitoring of resources to improve service delivery. WBI has had a successful partnership with Tech Monterrey through its Open and Participatory Program (GAP program). GAP is an e-learning-based capacity building program for local officials on improving the delivery of public services.  WBI is now exploring a partnership with LKYSPP to develop and deliver an action-learning-based Leadership Program for local officials and community leaders which will be in part build on the Tech Monterrey E-Learning-based program modality.  Specifically, an initial face-to-face event will be complemented by the e-learning platform/program with interactive modules, exercises and learning tools addressing key governance areas (transparency, information and accountability). The action learning aspects will build on the multi-stakeholder governance approach that has been piloted in Latin America at the local level. 

Project Management Partnership Program for Clients
WBI, in partnership with regional learning institutions—beginning with LKYSPP—will design, develop and deliver a curriculum in project management for counterparts implementing Bank projects and programs which (a) marry cutting-edge content in project management; (b) are problem focused and built around actual cases from Bank operations that will be updated over time; (c) enhance the capacity of the partner institution in both design and delivery of key tasks.  The design will seek to: (i) optimize the use of multi-media technologies; (ii) introduce the partner institutions to state of the art pedagogy; (iii) be adaptable to multi-stakeholder audiences including state and non-state actors;(iv) incorporate the practices developed by internationally renowned institutes for project management including the PMI and its body of knowledge.
In the first 6 months the program is expected to produce the first draft of its curriculum. In the first year the project will yield relevant cases and exercises for delivery in the Asia region; to train faculty of LKYSPP; and to complete the test delivery of the curriculum at LKYSPP.

3. Emerging Leaders/Youth

The Global Youth Festival

Youth can become powerful agents of change when they are given the chance to voice their views, develop leadership capacity and interact creatively to promote a cause—in this case good governance.  This program aims to (a) establish a global youth network of emerging leaders that nurtures and is nurtured by the expansion of country-level initiatives to improve transparency and accountability; and (b) create an enabling environment for youth to tackle corruption, in which youth themselves will set priorities to inform the follow-up activities of the network. The program will bring together college-age student government representatives and student journalists with youth leadership partner organizations to (i) increase awareness among youth about the impact of corruption on development in their countries; (ii) create country level youth networks to promote concrete initiatives for greater transparency and accountability.  
In the first 6 months the project will pilot a youth leadership festival to kick off the program; establish a core group to lead the effort to build a WBI Alumni Network for Youth Leadership, and a plan of action to mount the program launch in July 2010. In the first year the program is expected to establish a youth leadership network linked with key partner organizations; support the network to develop an action plan on priorities and follow up activities in subsequent years; establish an official WBI alumni network for youth leadership; launch an annual global youth leadership festival.
4. New Product Development- Generating New Tools, Cases and Methods
Transformative Leadership Initiative
The initiative will help WBI generate content (practical tools and approaches) and insights to inform all the product lines of WBI’s Leadership for Change practice. WBI will conduct a stocktaking and mapping of transformative leadership and change management practices including leading organizations, practitioners, thought leaders, state of the art approaches and models. Based on this WBI will develop a platform for building and sustaining skills and expertise among developing country partners to manage the difficult problems of implementing change and reform, through a branded Leadership Development Program (LDP) for developing countries. The LDP will be anchored on coalition building and change management skills, and utilizing problem-driven action learning methodologies. 
The first six months will produce a stockpile of techniques and approaches (e.g. analytical and diagnostic tools for navigating the process of change and reform). It will also bring together a round table of well-known leadership experts and practitioners to brainstorm about the design of a branded LDP and more broadly the development of WBI Leadership and Change practice; and a set of recommendations on next steps.  By the end of the first year the initiative is expected to result in an accepted business plan for the branded LDP (i.e. design, scoping, funding) and a global network of practitioners and other sources of expertise to support a branded LDP.

Partnership with Harvard’s Center for International Development 
This initiative seeks to develop critical knowledge products, through research and product development to service the “how” challenges of the change and reform process. Interdisciplinary teams of experts will examine questions with clear and practical theoretical approaches spinning off new tools, case studies and methods for integration into the Leadership for Change product line, and to manage and scale up the emerging inventory of existing tool, methods and approaches, such as the rapid results approach, and those emanating from Kafka Group, Institute for State Effectiveness, and others.  CID/Harvard will draw on leading experts in the fields of industrial policy, human development, private sector development, public service reform, and micro-finance lending known for the rigor and cutting-edge nature of their applied research. 
In the first six months the project is expected to deliver a regular calendar of high level events offering contributing faculty and researchers the chance to engage in a dialogue with World Bank in Washington and at regional venues. By the end of the first year the project is expected to yield a book manuscript and a high profile conference attended by world leaders. The conference will address the special needs of fragile states, and provide extensive opportunities for south-south, and north-south exchange of experience and learning.  The project is also expected to yield a syllabus developed and tested by Harvard faculty, a working paper series, and an expanded network of centers of excellence globally to build up legitimacy for the field. 
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