
Support to Networks 
Strategic Objective:  To develop and strengthen regional and global networks in support of leadership and good governance
	Intermediate Objectives
	Performance Indicators
	Partners (a-internal; b-external learning; c-donor or other financing
	6 months
	12 months
	24 months
	36 months

	Identify and support regional networks that link practitioners in particular fields and provide support to country-based institutions and multi-stakeholder groups
	Network analysis demonstrates network connectivity and active and growing membership; demand for network services strengthened; financial sustainability demonstrated 
	a-WBI South-South Learning Group, Flagship and thematic programs, GDLN, WB operational regions, GAC networks, DFGG, COPSA; b-ANSAs (Africa, EAP, SA and Global Partnership PACT (Root Change); CABRI;  Reseau GAC,  ALGAF, FALGAF, others to be identified; c-DGF, to be identified
	Stocktaking of existing networks by theme; development of metrics to measure network strength (i.e., membership growth rates, mapping of membership); link networks to DM competition on specific themes
	Continued support to existing networks; identification of new networks; support for financing of networks identified
	Continued support to existing networks; where applicable; move toward creation of cross-regional/global networks
	Evaluation of networks against indicators; sustainability achieved

	Identify and support links between regional networks and country-based leadership and multi-stakeholder coalitions
	Country-based links and support shown between  5 regional networks and  country-based institutions/coalitions
	see above
	5-7 regional networks chosen to support; networks identify country linkages and form formal partnership with country institution/coalition; metrics developed to demonstrate country-level support by regional networks 
	In-country support to coalitions by regional networks demonstrated by 5 regional networks (including facilitation of in-country multi-stakeholder dialogue); 
	5-7 regional networks continue support to country-based coalitions demonstrated
	Country members sustain regional networks through institutional partnership/membership fees

	Provide platform for wholesaling of structured learning programs
	Curriculum developed for on-line delivery; structured  learning programs delivered through 5-7  regional networks across 3 themes 
	See above
	Structured learning program rolled out on social accountability and demand-side governance (through ANSAs);
	Structured learning programs rolled out in two additional thematic areas through regional networks partners
	Structured learning programs rolled out in additional three thematic areas through regional networks
	Regional network members pay to take courses delivered; leading to sustainability of network capacity building function

	Identify and support technological advances that strengthen networks  capability
	3 new innovations incorporated into networking structure (i.e. development of social networking platforms, just-in-time knowledge exchange, and data access through cell phones, etc.)
	a-WBI’s Knowledge Exchange Practice, others listed above; b-see above, google.org, 
	Social networking platforms developed for 2 regional networks
	1 global platform or “network of networks” developed on specific theme, linking existing regional networking platforms; launch of global networking platform
	1 additional global platform developed
	1 additional global platform developed

	Scale up regional networks to global level
	3 global networks developed and supported
	See all of above
	Support to cross-regional knowledge and information sharing; research and development launched on creation of global platform
	1 global network launched
	1 additional global network launched; initial global network sustained; evaluation of existing network
	1 additional global network launched and existing networks sustained; evaluation of networks using metrics

	Implement M & E framework and communication strategy to measure impact and share lessons learned
	Implement diagnostic to measure impact of networks; document and disseminate information about networks to internal and external audiences
	a)WBI communications and evalution units, EXT, IEG, WB thematic networks and sector boards; b) PACT (Root change); ANSAs; others to be identified
	M&E framework developed; audiences identified (internal and external) for communication strategy; 
	Networks monitored according to M&E framework; communication strategies developed and implemented for selected networks
	Networks monitored according to M&E framework; communication strategies implemented
	Evaulation undertaken of selected networks; communication strategies implemented



