While the Development Marketplace and others have financed many successful innovations, scaling up innovation remains a key challenge for development practitioners inside and outside the Bank.  And for the Bank specifically, implementing the Bank’s Knowledge and Learning agenda will be a central to creating an enabling environment for accelerating innovation from within.  It is within this broad context that WBI’s Innovation Practice Unit will focus on two objectives: (i) support problem-driven innovation in the Bank’s work; and (ii) continue on-going work to strategically align the Development Marketplace instrument to enable the Bank to accelerate innovative on emerging institutional priorities for the Bank, including those addressed by upcoming World Development Reports.  In terms of substantive areas, the WBI Innovation Practice will limit its work on up to four thematic areas identified in WBI’s renewal strategy.  There are two areas proposed to date: fragile and conflict states; governance.  The other two sectors will be selected on a demand basis, screened to be certain they are within the framework of WBI’s strategy.  
To spark and nurture problem-driven innovation in these strategic areas, WBI’s Innovation Practice will create a Center for Innovation that offers the following menu of new services to practice groups, with each addressing particular obstacles to innovation:

· Innovation Radar:  This will be an on-line platform to identify innovations taking place that are ripe for scale-up or replication.  This service is geared to practioners that want to scan the development world for cutting edge solutions to specific development challenges that have been piloted / validated in a field setting.  
· Innovation Fair:  This service is geared to WB operation units and their clients who want to learn about innovative solutions that have application to Bank projects.  It is a 1-2 day event held to showcase innovative ideas that show promise for WB operations.  The ideas are selected from an assessment of solutions identified by the Innovation Radar.  
· Knowledge and Learning Products:  This service is geared to World Development Report teams, WBI centers of excellence and other organizations who want to provide practical guidance for creating enabling environments for innovation in development.  A major category of K&L products will be case study materials that document the development impacts and driving factors of success behind innovations and translate this into pragmatic guidance on how to identify, incubate and scale-up innovations.  Another K&L product will be a wiki encyclopedic product provides an on-line platform to keep development practitioners informed of innovation ideas showcased at Innovation Fairs and generated from blogs, conferences and other knowledge exchange platforms. Third, as the Innovation Practice develops a breadth of knowledge and practical learning products on innovative means to address a specific development topic, this knowledge and operational experiences will be showcased at a high-profile International Symposium on Innovation focused on that topic.  The aim of this product is to “brand” the World Bank as an innovator in specific fields of development and create a forum to learn about innovations taking place elsewhere as well.
· Technical Services:  Technical service products, including Innovation Clinics and Sabbaticals co-sponsored by WBI are is geared to WB operation units and their clients who want to create an innovative solution to a specific development challenge. The most promising ideas showcased at Innovation Fairs are ripe candidates for Innovation Clinics and Sabbaticals. Innovation Clinics are one to two-week long event that focuses on a narrowly defined problem that has direct relevance to World Bank operations and requires the development of a new approach or could be resolved by scaling-up of a piloted innovation.  The service stimulates innovative thinking by bringing in experts in lateral-thinking and cross-disciplinary work that enables practioners working on a specific problem to “think out of the box.” The outcome of the Clinic would vary, depending upon the problem, but could include a business plan to either pilot an innovative idea identified during the Clinic or to replicate or scale-up an already piloted innovation into a WB operation.  Sabbaticals would be provide individuals with longer-term commitment from WBI and other co-sponsoring units within the World Bank to provide resources (budget, space, time) to transform / mainstream innovative ideas into Bank operations.  Sabbaticals can be granted to selected ideas showcased at Innovation Fairs, or to implement ideas developed from Innovation Clinics.
Governance:

In partnership with the Governance and Anticorruption (GAC) Secretariat, WBI plans  to organize a Governance Innovation Fair for practitioners in and outside the Bank can share their innovative approaches to governance issues.  The duel objectives are to foster learning and knowledge sharing across various groups working on governance issues, and create an opportunity to the Bank to demonstrate externally its increasing focus on governance and anti-corruption issues as it addresses issues that affect development effectiveness. 

The Governance Innovation Fair would address focus on a sub-theme within GAC’s agenda.  An Innovation Radar scan would be used to solicit and select the new ideas to be showcased at the fair.  Attendees to the fair would present a business plan for scaling-up or replicated their innovation into World Bank operations.  Outputs of the fair would include: (i) a wiki encyclopedic product that provides regular updates on innovative ideas coming out of the Innovation Fair and other sources (blobs, conference, etc.); (ii) Innovation Leadership Award(s) for the best business plan(s) presented at the Innovation Fair; and (iii) The fruits of all this work could then be showcased at an International Symposium on Governance co-financed by the World Bank that will showcase this innovative work and WBI’s Innovation Practice.

Fragile States:
The strategic aim of this component of WBI’s Innovation Practice is to enhance the impact of the upcoming World Development Report (WDR) on fragile and conflict states and accelerate the incorporation of piloted innovative solutions to the development challenges facing fragile and conflict states.   
To launch this effort, WBI, in partnership with OPCS and DEC, would organize a Fragile States Innovation Fair that would showcase innovations from the development community at large that have the potential to be mainstreamed into World Bank operations.   An Innovation Radar scan would be used to solicit and select the new ideas to be showcased at the fair.  Attendees to the fair would present a proposal for a list of WBI-sponsored services (Innovation Clinics, Sebbaticals, or other instruments) that would enable the innovation(s) to be mainstreamed into World Bank operations.  
Outputs of the fair would include: (i) identification of the most viable proposals and follow-up support, which could include Innovation Clinics and knowledge exchange sessions that would enable the team(s) to refine their business plans and/or WBI co-sponsored Sebbaticals to accelerate the implementation of business plans; (ii) case studies that would feed into the research agenda for preparing the WDR, as well as the development of training materials for a WBI flagship learning program on fragile and conflict states.  

On the heals of the WDR report, a Development Marketplace competition would then be designed to support the  incubation and further development of initially successful small piloted solutions to the unique challenges of development of fragile and conflict states.  Further down the road, WB Innovation Leadership Awards will be given to those who have scaled-up or replicated an innovation showcased at the Innovation Fair and/or Development Marketplace, with the aim to inspire and signal support for innovation among Bank staff in this area of development.  

Other Sectors under preliminary discussion:
Recently, the HD Anchor approached WBI to support their efforts to sustainably improve the performance of the Bank’s lending portfolio in that sector, and as a consequence there are preliminary discussions with the HD Anchor to underway to develop in partnership with the HD Sector Board a Innovation Clinic to: (i) create and/or identify  innovations underway in and outside the World Bank that could be scale-up that could be adapted to the HD portfolio; (ii) design an action plan to pilot or adapt these innovations.
Development Marketplace 
The Development Marketplace (DM) is a well-established grant program to identify and provide initial support to early-stage innovative ideas that aim to tackle key development challenges in specific sectors.  WBI will continue to conduct global competitions on sectors that are consistent with WBI’s Strategy, including the 2009 competition on Climate Adaptation, a 2010 competition on fragile and conflict states, and an FY11 competition on climate change mitigation.  To augment the DM’s impact, the Innovation Practice will continue its on-going efforts to improve cost-effectiveness, augment the award pool for grants and increase the development impact of its projects.  In addition, the DM Program, with the benefit of its integration into WBI’s Knowledge and Learning agenda and gains in cost effectiveness, will aim to generate transformative knowledge of the drivers behind successful innovation by social entrepreneurs.  

Over the first six months in FY10, the DM Program will explore the following potential areas for reducing its administrative costs: (i) restructure the Regional/Country DM business line, developing a “Prize competition” that can easily be franchised to and administered by WB field offices with very minimum oversight by the DM Program; (ii) streamline the competition design process and incorporating more on-line features; and (iii) streamline the process of monitoring DM grants.  

It will also finalize its fundraising strategy to double the award pool by end-2012 and create a new partnership and knowledge platform that are geared to improving the development impact of DM projects.
