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Making Key Connections

Goal: Publish content in a way that motivates and 
engages key audiences.

• How does the Bank publish content? (Lots 
of stuff, pushing out, no packaging)

• How do we know if people like our stuff? 
(research, support)

• Why do research? Direct management 
support.

• What they say: “Bureaucratic.”
“Overwhelming.” “Unresponsive.”

• Other issues: PR fluff,  poor site 
organization, no results



Making Key Connections

Dirty Laundry.  Letting the 0rganization be the 
Website

• English!

• Editorial!

• inEfficient!



Making Key Connections

Right Now

• Editors
• Organized
• Focus/Package
• Speak Out
• Multimedia
• Shorter
• Coordination
• Marketing
• Testing
• And…



Making Key Connections

Multilingual Websites



Making Key Connections

What’s Next? What’s Important

1. Release more materials more quickly in other 
languages

2. Email feedback and ranking
3. Blogs, Wikis, podcasting, RSS & external 

content contributions

Important: Research!  Influence Management!
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