
Performance-Driven
Web Management

Web 4 Development Conference
Washington, DC May 10, 2005

Pierre Guillaume Wielezynski
pwielezynski@worldbank.org

1.202.473.4959



Web 4 Development Conference – Washington, DC May 10, 2005 – Pierre Guillaume Wielezynski - pwielezynski@worldbank.org – 1.202.473.4959

Web analytics 

Online advertising

RSS

Today



Web 4 Development Conference – Washington, DC May 10, 2005 – Pierre Guillaume Wielezynski - pwielezynski@worldbank.org – 1.202.473.4959

Web analytics

“Not everything that counts can be measured and 
not everything that can be measured counts”

Albert Einstein
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What best describes the use of web analytics in your 
organization?

Report site activity 
to senior 

management
43%

Not using but 
planning to

14%

Not using
5%

Use to analyze 
almost everything 

we do.
7%

Frequent reports to 
various teams

31%

Web analytics in web4dev community

19% not using
43% regular use
31% frequent use
7% advanced use
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Web analytics in web4dev community

Respondents
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Why measure?

Editorial
Design / Architecture / Accessibility
Marketing
Partner / donor relationship
Management

The sum of all this:
Eliminates politics 
More support
A better site
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Evolution of web analytics – 3 phase

Phase 1 Quantitative, universal measurements (log analysis)

Phase 2 Business specific indicators (page tagging)

Phase 3 Integration with enterprise management framework
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Phase 1: getting more out of your log files

8 tips that can be done with any log file
analysis stats package
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Conversion rate:
(# of visits with success event) / (# visits)

Bounce rate (entire site):
(# of single page visits) / (# of visits)

Bounce rate (specific page):
(# of single page visit to target page) / (# of visits with 
target page as entry point)

Visitor engagement index
(# of visits) / (# of unique visitors)

Some key metrics for content sites – Log based
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Keywords:
Analyze your most popular keywords and classify them by 
mindsets:

• Brand searches (how many people are looking for you?)
• Operations
• Jobs etc….

Geo segmentation
• Map your visitors location to internet penetration rate and 

benchmark over time

Email metrics:
• Monitor subscriptions AND cancellations. 

Some key metrics for content sites 
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Phase 2: Web analytics today

Upgrading to a better reporting system
Page tagging technology

Lessons learned & examples from the 
Development Gateway and the World Bank
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Technology overview

More accurate visitor count
Cross domain tracking
Advanced customization
Clickstream analysis
Better geo-segmentation
See stats for arbitrary durations - trend
Close to “real time” stats 
Compare metrics across sites
A/B compare
Aggregate sites in various ways
Better content metrics
Better user metrics
Better commerce metrics
Better campaign metrics
Infinite correlations

•ASP
•JavaScript based
•Cookies
•Web bug (1*1 pixel)
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The analytics market place

•Coremetrics

•Omniture

•Hit Box

•Web Trends 7

•Urchin

•Nettracker

•Clicktracks

•Deepmetrix

•Visitor Ville
•and many others…

Mid Market
Mix of page embedding & logs

Medium-to-large sites
Price: volume based

Minimum investment: $6-15k / year

High end

Page embedding
Cross domain tracking
Comprehensive metrics

For large enterprises / sites
Price: volume  based

Minimum investment: $20+k / year

Low end
Mix of page embedding & logs

Small-to-medium sites
Price: volume based

Minimum investment: $0-3k / year



Web 4 Development Conference – Washington, DC May 10, 2005 – Pierre Guillaume Wielezynski - pwielezynski@worldbank.org – 1.202.473.4959

Do’s:

Align your reporting with your organization’s goals

Engage key stakeholders early

Balance between web jargon and simple language

Start small, show progress in line with objectives

Train a lot, communicate and report often

Embarking on a web analytics project
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Don’t:

Fall into the customization death spiral

Be a victim of analysis paralysis (faster is better than better)

Report on information that is meaningless (HITS)

Report unless 100% sure of accuracy

Produce 100+ pages reports

Embarking on a web analytics project
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The Conversion Funnel
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Editorial management – Content level
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Editorial management – Content groups
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Editorial management – Keywords
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Editorial management – keywords
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Editorial management – consumption
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Editorial management – consumption

This press release:
1300 words
~ 5 minutes to read

Under a minute:
40% - (250 words)

Stayed > 5 minutes:
20%
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Inform architecture / navigation
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Inform design
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Inform marketing  - Cross linking
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Inform marketing  - Campaigns
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Inform marketing  - Keywords
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Inform marketing  - Internal campaigns
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Inform partners / donors
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Inform partners / donors
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The entire enterprise
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Inform management
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Metrics to engage management

Organize and report on groups of content that speaks to management and 
reflect your site’s objectives

Example from one of our country site:
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Operational

Messaging

News
Reference

Contact

Operations= projects 
and programs, country 
briefs, trust fund
Messaging= Working 
for Results, Ten things, 
Featured Stories
News= press releases, 
events
Reference= data and 
statistics, publications
Contact for questions, 
feedback
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The USERS!

METRICS AS CONTENT
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In a nutshell

“Everything you want to know”
It’s not about the tools. It’s a 
culture

Management: numbers and 
stories

Report
Analyze
Decide
Act (or not)

Repeat

0
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“Once upon a time 
on our site…”



Thank you

Q&A
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Advertising – Web4dev community

Which of the following traffic building strategies are part of 
your organization's external marketing efforts?

0 5 10 15 20 25 30

Banner advertising
Marketing partnerships

Paid advertising in publications
Other

Presentations by CIO or other big names
Focus group studies

Special Web-based events
Email advertising (outside list rental)

Search engine advertising
Logo placement on other sites

Newsletter placements
Search engine optimization

Brochures and hand-outs
Site newsletters

Attendance at conferences
Cross linking

Press releases
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The virtuous loop

RETAINACQUIRE

External promotion: Email, search engine, banners, offline, link building…

Internal promotion: Email products, content & services
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The world is moving online

2000-2005  -- % growth in internet users by 
region
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Offline advertising is declining
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Advertisers are moving online
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Online is cost effective
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Our audience

Select the top three audiences of your external 
site

0 5 10 15 20 25

Secondary School Students and
Teachers

Business Community

Other

Civil Society Organization Staffs

Your Institution's Staff

University and Graduate Students

Members of the Media

Government Ministers

Researchers

Other Development Institutions' Staff

Policymakers

1. Search

2. Read
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Search is on the rise
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Should we advertise on search engines?

world bank
+united nations
+imf
+oxfam
+wto
+world health organization
+UNESCO
+USAID
+FAO
+UNICEF
+Poverty
+Hunger
+Hiv
+Debt relief

3.6 million searches for
“Britney Spears”

Last March

but

= 500,000 searches
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ORGANICORGANIC
SYNTHETICSYNTHETIC

Search advertising > Placement on search engine
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Search advertising >Contextual placement
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PPC = Pay Per Click
Set your price & daily budget

The PPC model

POVERTY
$0.10

MOTHER’S
DAY 

GIFTS
$3.55

MESOTHELIOMA
$27.06

AFRICA AIDS
$0.30

Lack of “competition” keeps prices down
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Search advertising >  and the winner is…

Search network

Contextual network

Huge 
network of 

small 
publishers 
and blogs

+
Google in 

250 
countries

in 40 
languages

+ +
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Making the case to management

Advertising = information distribution

Start small 

Define objectives and metrics

Create, launch, measure, refine, report

Benchmark against other “outreach” channels
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Creating a campaign

Build your keyword universe
Look at your own logs
Use keyword suggestion tools

Target your campaigns
Global / Regional / National / Local
By language
Keywords matching options

Create your ads
Make your ads as relevant as possible to the keyword
Include a call to action if possible but avoid click here!
Use crisp, engaging “WIFM” oriented ad copy
Create several ads for testing

Create landing pages
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Reporting on a campaign

Campaign-specific metrics
Click through rate
Ad position
Cost per click

Your metrics
Conversion rate (to subscriptions, download etc…)
Cost per visitor & cost per conversion
Benchmark against other communications channels
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In a nutshell

Pros:
Cut through clutter
Cost effective
Budget control
Lack of “competition”
Immediate results
Works for long and short term 
campaign

Cons:
Labor intensive
Not a “cure-all” remedy
Lipstick on a pig
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Successful SEO combines:

Technology – Robot friendly
Submission – Flag your site 
Content – Focused, keyword rich
Marketing – Cross linking

Search engine optimization: organic
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Overview of search engines
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Open directory project
Yahoo! Directory 
Find local / niche directories
Write clear description for your site

Submitting your site
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Cross linking – who links to you?

Thank them and keep them posted on what you do
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Cross linking – who should link to you? (2)
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Cross linking – who should link to you?
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Media buying - Emails

Sponsor newsletters:
• The economist global agenda
• Industry specific alerts from FT.com
• Do your research

Pricing model: CPM
• The more targeted, the more $$

Average CTR on commercial, sponsored email: 
0.5%

Not as cost effective as search
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Media buying – Site advertising

Sponsor sections of sites

Behavioral advertising
Buy people, not pages

Not as cost effective as search
Beware of ad production cost



Thank you

Q&A

Bonus: pierreguillaume@gmail.com


