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Summary
• Key Idea: While central business units provide IT 

infrastructure and communications outputs, 
operations units need to stay focused on their 
key business priorities

• Presentation Overview
– Setting the Stage & Key Issues
– Annual Review
– Results
– Lessons Learned
– Looking Forward
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Key Point: Focus on 
Business Priorities

• Central groups do a good job
• However, more resources need to be put 

into strengthening the Web at the business 
unit level
– Business units themselves need to take the 

Web more seriously 
• Generic Web guidelines are not very 

useful
• Our solution: Annual Web Review



Annual Web Review
• Reviewed ECA Websites in July 2004

– Conducted review of 35 public Websites
• Countries (29), Sectors (5), Region

• Review Objectives, Scope and Format
– Objectives and Outputs
– Method
– Sample (Turkey)
– Findings
– Next Steps
– Results

• Logistics (Budget, Labor, etc.)



Objective and Outputs

• To develop a comprehensive 
quantitative metric that facilitates a fair 
assessment of the performance and 
effectiveness of ECA Websites



Method
• General

– 4 Categories, 34 Criteria
– %age score assigned for individual categories
– Average score from each of the categories resulted in the 

aggregate score
• Categories

– Content: “How well does content presented on a Website reflect the 
activities of the WB as they relate to the region, a country or a sector?”

– Design: “How well do individual Websites match-up to standard design 
criteria?”

– Site Management: “How well are individual Website owners managing 
and promoting their Websites?”

– Impact: “How useful do clients find these Websites?”



Sample: Turkey (Overview)

Performance of Turkey Website
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Sample: Turkey (Content)

TYPE OF ACTIVITY SPECIFIC OUTPUT FOR THE UNIT IN FY04

Available on Website? 
Fully Available = '1'; 
Partially Available = 
'0.5'; Not Available = '0' RESPONSIBILITY

Operations
PRSP n/a
CAS - Country Assistance Strategy (Released - 11/06/2003) 1
MDG 1

Developing Projects
SEISMIC RISK MITIGATION-TR 1
RAILWAYS RESTRUCTURING 1
Municipal Services Project 1
Knowledge Economy and Innovation Project 1
SEC EDUC 1

Second Export Finance (Approved - 01/13/2004) 1

Project brief 1
News & Press release with in one day of project approval 1
Renewable Energy Project (Approved - 03/25/2004) 1
Project brief 1
News & Press release with in one day of project approval 1
Health Transition Project (Approved - 05/20/2004) 1
Project brief 1
News & Press release with in one day of project approval 1
Anatolia Watershed Rehabiliation (Black Sea) (Approved - 06/01/2004) 1
Project brief 0
News & Press release with in one day of project approval 1
ANATOLIA WATERSHED REHABILITATION PROJECT (Approved - 
06/01/2004) 1
Project brief 1
News & Press release with in one day of project approval 1

Third Programmatic Financial and Public Sector Adjustment Loan 
(PFPSAL 3) (Approved - 06/17/2004) 1
Project brief 1
News & Press release with in one day of project approval 1

Active (Projects 
approved in FY04 
Only )

ECA Operations staff + 
ISG + Infoshop + Central 
EXT + ECAEX + Website 
owner

Pipeline (Projects to be 
approved in FY05)

ECA Operations staff + 
ISG + Infoshop

Generating Strategy 
Documents

CONTENT REVIEW RESULTS

Website owner + DEC + 
ECA Operations Staff



Sample: Turkey (Content Cont’d.)

Turkey - Poverty and coping after crises (Released - 7/28/2003) 1

Turkey - Country economic memorandum : towards 
macroeconomic stability and sustained growth (Released - 
7/28/2003)

1

Turkey - Greater prosperity with social justice policy notes 
(Released - 11/21/2003)

1

Turkey : energy and environment review - synthesis report 
(Released - 12/30/2003)

1

Outreach
Issuing Press Releases News & Press releases issued in June 2004 1 Website owner + ECAEX

Coordinate Activities 
with Civil Society

Application forms and guidelines for 2004 1
Small grants winners for 2003 1

Generate Macro-Data & 
Statistics

Country At A Glance 1
Website owner + DEC + 
country economists

Translate Content
Providing Local 
Language Content

Turkish Content 0.5 Website owner

TOTAL SCORE 32.5PERCENTAGE 
SCORE 95.6% (32.5/34)

Producing AAA ECA Operations staff + 
ISG + Infoshop

Running Small Grants 
Program

Website owner



Sample: Turkey (Design)
Criteria Comments Score Responsibility

Site downloading time
1. How much time is required to download the 
home page using a 56.6kbps (standard dial-up) 
connection?
Scoring: > 30 sec = '0'; > 15 sec and < 30 sec 
= '0.5'; < 15 sec = '1'

Time to Download: 36.2 seconds 0 ISG + Website 
owner

Navigation & Structure
2. Is the Website's localized navigation available 
and consistent across all pages?

Yes, except:
"Publications & Research"
"Analytic & Advisory Work"

0.5 ISG

3. Does the Website feature a localized Table of 
Contents, Site Map, or equivalent?

No. 0 ISG

4. Can visitors reach the home page from any 
page within the Website?

Yes, except:
"Publications & Research"
"AAA"
"Search result"
"10 Things You May Not Know About the World Bank in Turkey"

0.5 ISG & ECAEX

5. Can visitors move from one section to another 
without returning to the home page?

Yes, except:
Publications & Research
"AAA"
"10 Things You May Not Know About the World Bank in Turkey"

0.5 ISG & ECAEX

Transparency & Help
6. Are World Bank specific jargon and acronyms 
explained or avoided?

Yes 1 Website owner

7. Is localized contact information for site 
owners easy to find?

Yes 1 Website owner

8. Does the website feature a localized 
Feedback Form?

No 0 ISG

DESIGN REVIEW RESULTS



Sample: Turkey (Design –
Cont’d.)

Link Quality
9. Are menu & link labels specific and 
descriptive?

Yes 1 Website owner

10. Are menu & labels clearly mutually 
exclusive?

Yes, except:
2 'Contact' links - in the header and left navigation - are present, and both 
link to different pages.

0.5 Website owner 
+ ISG

Landmarking
11. Do menus and/or a breadcrumb trail indicate 
the user's current location in the site hierarchy 
correctly?

Yes, except:
News items listed in the "News" block of the home page - the 
breadcrumb doesn't allow the visitor to go to the main 'News and Events' 
section.

0.5 ISG

12. Do pages have clear headings? Yes 1 Website owner
Site tools
13. Does the site have a localized Search 
engine and does it work effectively?

No

- Queries for individual projects listed in the 'Projects and Programs' page 
return no results.

0.5 ISG

14. Does the site have a 'Printer-Friendly' 
function and does it work effectively?

Yes 1 ISG

15. Does the site have an "Email this Page" 
function and does it work effectively?

Yes 1 ISG

TOTAL SCORE 9
PERCENTAGE SCORE 60% (9/15)



Sample: Turkey (Site Management)
Criteria Comments Score Responsibility

1. If there is duplicated information/data, is it 
consistent? (Observed macro data and lending 
figures)

No

WB Lending(Commitments 2002)
Country Brief - 5890 million
Country at a glance - 1650 million

WB Lending(Disbursements 2002)
Country Brief - 1679 million
Country at a glance - 1031 million

0 ECAEX + 
Website owner

2. Does the Website provide sufficient supporting 
information about attached files, e.g. size and type 
(pdf, doc, jpg, etc.)

Yes 1 Website owner + 
ISG

3. Are images of a High Quality? Yes, except:
- Pie chart for WB lending to Turkey on "Country Brief" page
- Image (Small Grants Program - 2004) on "News & Events" page.

0.5 Website owner

4. Do hyperlinks work correctly (without any broken 
or misleading links)?

Yes 1 Website owner

5. Does the home page have any spelling 
mistakes?

No 1 Website owner

6. Do all pages have content? Yes 1 Website owner
7. Is the date of Page Creation or Last Update 
provided for each Web page?
Scoring: < 50% of all pages on Website = '0'; > 
50% = '0.5'; 100% = '1'

No except
- "Bizim Hakkımızda Bilgi"

0.5 Website owner

8. Is the Website registered with the Open 
Directory Project? (The Open Directory Project is a 
key "editor maintained" search directory.  Website 
registered with the ODP end up showing in 
searches conducted in Google, Yahoo! and many 
other major services.

Yes,

This site is found under following categories -
Regional: Middle East: Turkey: Business and Economy

1 Website owner

TOTAL SCORE 6
PERCENTAGE SCORE 75% (6/8)

SITE MANAGEMENT REVIEW RESULTS



Sample: Turkey (Impact)
Criteria Comments Score

1. Page requests (07/01/03 - 06/30/04). Scoring: 
< 50% of ECA Average (+1.87%) = '0'; 
> 50% of ECA Average = '0.5'; 
> than ECA Average = '1'

% of Avg. monthly change: +5.18% (ECA Avg.: +3.74%)
July 2003: 13,911
June 2004: 14,846
Total pages requested in FY04: 193,903

1

2. Number of Web pages linking to this site.  
Scoring: 
< 50% of ECA Average (12.8 links) = '0'; 
> 50% of ECA Average = '0.5'; 
> than ECA Average (25.5 links) = '1'

Number of Websites linking to the Turkey Website: 33 (ECA Avg: 25.5) 1

3. Number of subscribers for Email Updates 
Scoring: 
< 50% of ECA Average (150.2 subscriptions) = '0'; 
> 50% of ECA Average = '0.5'; 
> than ECA Average (300.4 subscriptions) = '1'

Number of Subscribers: 981 (ECA Avg.: 353). 1

4. Responses to 4 Key Survey Questions
(number of responses: 35)

Were you able to find information you are interested in? - 84%
Are you satisfied with that information? - 88%
Is that information presented well? - 86%
Does that information give you a good idea of WB activities? - 82%

85% 
(average of 
responses to 
the 4 
questions)

TOTAL (Percentage) 92.50%

IMPACT REVIEW RESULTS
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Annual Review Logistics
• Worked with a firm
• Timeframe
• Staffing Needs
• Knowledge of key business outputs
• Corporate information systems
• Budget
• Management support
• Basic content outputs have already been 

identified



Results
• Established a common evaluation framework 

– Useful for:
• Developing raison d’etre
• Evaluating progress

• Established a year-long work program at the 
business unit level

• Opened Lines of Communications between 
central group and business units
– Developed a systematic method for providing 

requirements to central groups
• Accommodated for all key business priorities



Lessons Learned

• Business unit staff are generally happy 
with the review

• Developing Actionable Items as a result of 
the review can be difficult
– Eg. Systems improvements

• Following-Up with business unit staff is 
important

• This exercise is time-consuming
– How much is too much?



Looking Forward

• Update criteria
– Expand coverage of outputs (eg. OED 

evaluations)
– Link different Categories

• Analytics-based Website design
• Standardized measurement across the 

Bank


