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	Title of Proposed Project: Clicking towards a better future

	

	Purpose of Funding : 

This proposal aims at (i) fostering youth employability by developing their labor skills and (ii) creating a community and a platform for expression and civic engagement - through the use of information and communication technologies (ICT).



	Background
Within the MENA Region, Morocco has one of the highest proportions of youth
 (if considering the 15-34 year olds this reaches almost 40% of the total population). Youth inclusion has become one of the major challenges facing Morocco, since this large population is characterized by an increasing marginalization both from an economic and social point of view.
From an economic point of view, lack of economic opportunities generates high unemployment amongst youth. It is estimated that the unemployment rate for youth is almost 20%, compared to 12 % for the population as a whole. Exclusion from the labor market is particularly severe in urban areas, where 35.9% of 15-24 year olds and 27.6% of 24-34 year olds are unemployed. Furthermore, contrary to the experience of previous generations for whom education ensured relatively secure public sector jobs, currently, educated youth are in a particularly disadvantaged position: the higher the education levels, the longer the duration and rates of unemployment.

From a social point of view, youth is marginalized because their civic and political participation is very limited. Lack of means of expression contributes to their exclusion from civic life. They show very little interest in traditional forms of political engagement, which suffer from some discredit. The very low level of participation, especially amongst youth, to the last general elections held in September 2007 illustrates this increasing trend.
Exclusion from economic life and low participation in civic and social affairs are not disconnected issues. As a matter of fact, they are deeply correlated, since unemployment is an important factor that contributes to social marginalization. This is why this proposal addresses these two sets of issues, as explained below.
Objectives and rationale
This proposal aims at (i) fostering youth employability by developing their labor skills and (ii) creating a community and a platform for expression and civic engagement - through the use of information and communication technologies (ICT).
Moroccan youth extensively use the Internet, as it is widely available and relatively cheap through numerous Internet cafes in urban areas. We propose to use this widespread social practice and encourage youth to make a better use of these already existing resources in order to enhance their skills and reach information that will allow them to integrate economic and social life.
According to a World Bank study entitled ‘Breaking barriers to youth inclusion in Morocco’, lack of access to information is a major constraint to economic inclusion of youth, who has not been taught how to find relevant information. Being informed is also key to understanding and participating in civic life.



	Envisaged activities:

A series of workshop – to be held in three pre-identified Internet cafes in the same city - will provide the participants with professional, behavioral and civic skills, which they will ultimately put into practice by creating their own website, as a new platform for expression, connection to information and opportunities, and support for action in their local and global communities.

The following activities are part of a gradual process whose final objective is to create this new expression tool. The same group of young participants will take part in all phases of the project:

· First phase of training workshops on computer skills (Word, Excel, etc) and job searching tools (how to write CVs, covering letters, etc). 

These workshops will be provided by unemployed youth, who have proven computer skills, as source of income. This will promote youth to youth exchange of skills (between peers of the same generation). Both trainers and trainees benefit from the activities.

· Second phase of training and sensititization workshops on how to find reliable information on the Internet (i) related to the job market (online job search, economic news, education and training opportunities, etc); (ii) related to practical, entertainment and social life and (iii) related to civic life (environment and sustainable development, conflicts, economics, gender, technology, arts and culture, sexually transmitted diseases, etc).

These workshops will be provided by professional trainers/educators who are specialized in these different topics.

· Third phase will involve setting up small working teams in order to create the new website, where each team will be responsible for collecting and updating information related to one topic selected from the second phase of workshops.
This phase will enable participants to put into practice their newly acquired ICT skills; develop behavioral skills such as team work; get involved in a collective project; being given responsibilities, therefore enhancing their sense of social and professional inclusion.

· Last phase will include dissemination activities, designed to promote this initiative among youth in other areas.

Expected outcomes

· Participants’ employability is enhanced: trainees have developed their ICT skills and improved their job-searching methods; young trainers have had a first-hand professional experience, have developed their teaching skills and have created a network of potential future clients.
· A new community as well as a new means of expression are created: all participants, trained in three different Internet cafes around the city, eventually get connected and work together to create the website and exchange information on various civic matters. Their interest in civic and political life is improved. Participants’ ownership of this alternative tool of expression is achieved through the fact that it is designed and maintained by participants themselves, who will be able to modify it as needs arise.
Underpinning principle: encourage people to use already existing resources and build a network to share and exchange skills and knowledge.
Implementation and partnerships

As a starting point, the city of Skhirat will be our pilot area. The project will then be extended to other urban and rural areas.

We will rely on the experience of the NGO “Ajial pour les jeunes et le développement” which has been working with marginalized youth for several years in Morocco. 
This NGO is run by young people, involves 20 educators, and has a strong experience in developing awareness campaigns towards the youth. 
Furthermore, it is engaged in partnerships both with local players, including the local INDH committee (see below), and international organizations such as the UNFPA (Programme ‘jeunes pour jeunes’) and the World Bank.

	Key Target Group (s)/ Key Youth Issue to be addressed : 

	Primary target:

· 30 unemployed youngsters – either graduates or who have dropped university.
· 3-6 unemployed youngsters with proven computer skills, who will work as trainers during the first phase of the project as well as participate in the rest of the activities.
These groups will be made of equal numbers of female and male youngsters.
Secondary target: All Moroccan youth to whom outcomes of the activities will be disseminated, and who will be able to access the newly created website and reproduce the same initiative in their local communities.
Key youth issues addressed:
· Unemployment and marginalization
· Limited access to ICT training centers, which are not sufficient – and sometimes run by organizations whose access is not open to all youth.

· Little sense of belonging to society, little voice, various frustrations and despair.


	Relationship of  Proposal to Operational and Policy Work (Sector/Country Priorities):

	The second Strategic Objective of the CAS for 2005-2009 aims at “increasing access to basic services, social programs, and economic opportunities by poor and marginalized groups”.

In line with that objective, several WB activities targeting marginalized youth have been developed and are currently underway:
· Since September 2005, the World Bank has been fully supporting the Moroccan government in the formulation and implementation of the National Initiative for Human Development (INDH). This important initiative, whose objective is human development and poverty reduction, is being implemented with a participatory approach through local and regional committees. This approach aims at reinforcing social policies that have a direct impact on citizens, thus reducing population's vulnerability. The World Bank worked together with the government to implement the vulnerability component of the program (economic and social reintegration). 
· The World Bank and the Moroccan business federation (CGEM) launched in 2006 the program "Innovation and Social Proximity – Youth and Development in Morocco". This program, especially focused on the idea of Youth for the Youth, aims at mobilizing different socioeconomic actors against marginalization of youth through financing projects initiated by youth and/or by associations that focus on youth. A first Development Marketplace took place in Morocco in November 2006. Fifty-six projects proposed by community-based NGOs were selected, covering such themes as health, education, training, civic education, rural development and the environment. Examples included computer training, teaching surfing and environmental awareness to young beach-goers, building a sports center and training youth to work in snail farms. A second Development Marketplace focused on youth is to be held in December 2007 in Morocco.
· The World Bank is conducting a study entitled ‘Breaking barriers to youth inclusion in Morocco’ whose objectives are to document and analyze factors that contribute to the social, economic and institutional exclusion of youth; and to design activities for youth inclusion that are to be implemented by relevant governmental actors, such as the INDH as well as civil society organizations. The first phase of this study was completed in June 2007. 
This proposal builds on the first findings of the latter study and seems perfectly in line with the growing concerns, in Morocco, of the World Bank and the government over youth. 


	Preliminary Timetable of major events (Milestones):

· December 2007- January 2008: Agreement with Internet cafes, Selection of participants, young trainers and instructors, Preparation of the training workshops.
· February 2008: First phase of workshops (computer skills) – 1/week
· March – mid- April 2008: Second phase of workshops (civic skills) – 1/week
· Mid- April – May 2008: Setting up working groups, creating and running the website
· June 2008: Dissemination activities

Awarding of completion certificates.
Proposed Use of Funds (breakdown for use of resources for consultants, travel, materials, etc.  Please note that ONLY variable costs can be met from the Fund). **All Budget items must comply with Bank guidelines**:

Fees for young trainers
US$700

Fees for instructors (second phase of workshops)

US$1500

Internet cafes facilities

US$1500

Materials for training classes

US$400

IT implementation (website)

US$1200

Dissemination and communication activities

US$1000

Organising and coordinating activities

US$3500

Total cost

US$9800

Implementation and Quality Assurance Responsibility: (**Keeping track of objectives planned and met, budget expenditures, project compliance with Bank guidelines, impact assessment, risk analysis, planned outcomes).
· Ms. Sophie Muller will provide weekly progress reports to ensure compliance with budget expenditures and Bank guidelines. She will also monitor activities to ensure that they are in line with planned objectives and outcomes. She is a Junior Professional Associate in MNC01.

· Ms. Imane Ikkez is an Extended Term Temporary in Rabat office, where she is responsible for managing the Maghreb websites of the Bank. She will provide the team with an insight local view for the project. She will be the local interlocutor for the NGO. She will also give us her feedback on regular progress reports to ensure high quality, compliance with sector strategy and Bank objectives. 

Other Comments:
Sustainability of this project will be supported by different components and aspects of the project itself:
· Instead of creating new structures, we propose to use facilities that already exist (Internet cafes) and that have their own financial resources and economic dynamics;
· Once the website is created, it will be owned by the young participants and will remain in their hands as their expression tool;
· Information provided on this website will be accessible by other young people in Morocco, who will also be able to reproduce the same initiative in their neighborhood. 
Statement of Confirmation 

I confirm that this activity has been cleared by the manager of the responsible unit listed on page 1 and that I fit the applicant criteria outlined in the project guidelines.
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· Send completed applications electronically to Y2Y Community at http://y2ycommunity.worldbank.org.
· In order for your project to be considered, the country office must confirm that they have cleared this project by emailing us at youthcommunity@worldbank.org. 
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� While youth is generally defined as those between the ages of 15 and 24, within the social context of Morocco those who are single and still living with their parents are still considered young.  Given current socioeconomic conditions those up to 34 years are considered youth.





	



