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UNOPS              United Nations Office for Project Services           


Amman Implementation Facility (AIF), Amman Liaison Office


10 March 2005

Subject:
Invitation to bid for Cargo Transportation Services

Project:
41342 UN-EAD Logistics

Dear Sir/Madam,


The United Nations Office for Project Services (hereinafter "UNOPS") invites you to submit a sealed bid in the English language under the project of reference for the packing, handling and shipping of goods (Office and Data Processing Equipment) from Amman and Aqaba to Baghdad (International – Green –  Zone), Iraq, under the terms set forth in this invitation to bid.

1. Bidding Documents

This invitation to bid is comprised of this letter of invitation and of the following annexes:

Annex I 
Statement of Works

Annex II
UNOPS General Conditions of Contract for Works.

Annex III
Format of bid submission letter. 

2. Contents and preparation of the Bid

2.1
Your bid should contain the following documents:

i) 
Bid submission letter

ii) 
Technical Component

iii)
Price Component

2.2
The Technical Component of your bid shall contain a description of the technical approach proposed for the execution of the services, and, in particular, proposed procedures and methodologies for executing and completing the service of land cargo shipping.

2.3
The Price Component of your bid shall consist of a Priced Statement of Works, accompanied by a cover letter stating the total amount reflected in it.

2.4
Any request for an advance payment is to be justified and documented by a priced statement of works and a program of work approved by the UNOPS.  Such request must be submitted with the financial proposal. In addition, you must submit documentation regarding your financial status - e.g. audited financial statements at 31 December of the previous year and include this documentation with your financial proposal. Please note that in the case that an advance payment for $50,000 or more is requested and subsequently granted, UNOPS will normally require a bank guarantee or other suitable security arrangement. In any event, it is at the discretion of UNOPS to determine whether an advance payment will be granted and what amount is warranted, as well as the conditions under which such payment would be made.  Additional information may be requested by UNOPS at the time of finalizing contract negotiations with the selected bidder, prior to making a final decision on an advance payment.

2.5
Bids shall be submitted in US Dollars or in the currency of the bidder's country. For evaluation purposes, all bids shall be converted to US Dollars using the United Nations Operational Rate of Exchange in force at the date of bid opening (US$1 = JOD 0.708).

2.6
Your bid shall be prepared in duplicate with one marked "Original" and the other marked "Copy". In the event of any discrepancy between them, the original shall govern. The bid shall be sealed in one outer and two inner envelopes, as detailed below:

Both the outer and the inner envelopes shall be addressed as follows:

BID FOR 
Packing, handling and surface shipping of Office and Data Processing Equipment from Amman and Aqaba to Baghdad (International – Green Zone), Iraq

PROJECT 
41342 UN-EAD Logistics

United Nations Office for Project Services



#13, Rida-Allah Al-Badawneh St. Umm-Utaina

Amman, Jordan

Both inner envelopes shall also indicate your firm's name and address. 

2.7
UNOPS strongly encourages association with a firm in the country where the works are to be performed. However, any invited firm may only participate in one consolidated bid. Similarly, a local firm may associate with only one firm that has been invited to bid.

2.8
It is strongly recommended that you visit and examine the Site of Works and its surroundings and obtain all information that may be necessary for preparing the bid and entering into a contract for services  (i.e. Aqaba Port & Marka Airport).

2.9
The cost of preparing your bid and negotiating the possible contract, including any related travel, is not reimbursable nor can it be included in your Price Component.

2.10
UNOPS reserves the right to modify any part of this invitation to bid, including the deadline for submission of bids, either at its own initiative or as a result of requests for clarification or otherwise from one or several prospective bidders.

2.11
Any requests for clarification about the contents of this invitation to bid should be addressed in writing to:

Ms. Hala Khalaf

Procurement / Logistics Associate

Fax. +962-6-5561231

2.12
Any reply to a particular request for clarification may be copied to all other firms invited to bid, at the discretion of UNOPS.

3. Bid submission

3.1
Bids must be received by UNOPS at the above address by Sunday 20 March, 2005 at 11.00hrs. Any bids received after this date and time will be rejected.

3.2
Bids may be modified or withdrawn by means of a modification to the bid already submitted or by a notice of withdrawal, respectively. Modifications or notices of withdrawal shall be addressed in the same way as bids and must reach UNOPS by the date and time specified in paragraph 3.1 above of this invitation to bid. The outer and inner envelopes shall be marked "MODIFICATION" or "WITHDRAWAL", as appropriate.

4. Bid Validity

4.1
Your bid should be valid for 90 days from the deadline for submission. UNOPS will make its best efforts to select a firm within that period.

5. Bid Evaluation

5.1
To assist in the examination, evaluation and comparison of bids, UNOPS may, at its discretion, ask any bidder for clarifications, including but not limited to breakdowns of unit rates. All requests for clarification shall be issued and responded to in writing, and no change in the price or substance of the bid shall be sought, offered or permitted, except as required in order to allow for correction of arithmetic errors discovered by UNOPS, in accordance with paragraph 5.4 of this letter of invitation.

5.2
Prior to the detailed evaluation of bids, UNOPS will determine whether each bid has been properly signed and is substantially responsive to the requirements of the bidding documents. A substantially responsive bid is one which conforms to all the terms, conditions, and specifications of the bidding documents, without material deviation or reservation affecting:

i)
the Statement, quality or performance of the Works or Services; or 

ii)
UNOPS' rights or the bidder's obligations under the Contract; or

iii)
in general, any deviation or reservation whose rectification would affect unfairly the competitive position of other bidders submitting substantially responsive bids.

5.3
If a bid is considered not substantially responsive by UNOPS, it will be rejected, and may not subsequently be made responsive by correction or withdrawal of the nonconforming deviation or reservation.

5.4
Discrepancies and errors in the Price Component of the Bid will be corrected as follows:

i) where there is discrepancy between the amounts in figures and in words, the amount in words will govern; and

ii) where there is a discrepancy between the unit rate and the line item total resulting from multiplying the unit rate by the quantity, the quoted unit rate will govern, unless in the opinion of UNOPS there is an obviously gross misplacement of the decimal point in the unit rate, in which case the unit rate will be corrected and the line item total respected or corrected in accordance with this paragraph, if need be.

5.5
The amount stated in the bid shall be adjusted by UNOPS in accordance with the above procedure for the correction of errors and, with the concurrence of the bidder, shall be considered as binding upon the bidder. If the bidder does not accept the corrected amount, the bid will be rejected.

5.6
UNOPS will only evaluate bids that are considered substantially responsive in accordance with paragraph 5.2 of this letter of invitation.

6. Award of Contract

6.1
UNOPS will award the contract to the bidder whose bid has been determined to be substantially responsive to the bidding documents and who has offered the lowest evaluated bid price.

6.2
Notwithstanding paragraph 6.1 of this letter of invitation, UNOPS reserves the right to accept or reject any bid, and to cancel the bidding process and reject all bids, at any time prior to the award of contract, without thereby incurring any liability to the affected bidder or bidders or any obligation to inform the affected bidder or bidders of the grounds for such action.

7. Time frame for the completion of the Services

7.1
The successful bidder will be expected to complete the Services within Ten Days from the award of contract, which is foreseen to take place by 23 March, 2005.


Finally, we would appreciate it if you would inform us by telefax as soon as possible after your receipt of this invitation to bid, as to:

i)
your receipt of this invitation to bid;

ii)
whether or not you will submit a bid; and

iii)
the date and mode of submission.

Yours sincerely,

ANNEX I: STATEMENT OF WORK

PROVISION OF CUSTOMS CLEARING AND FREIGHT FORWARDING SERVICES FOR UNOPS - AIF

1.0 INTRODUCTION

1.1       The Contractor will be required to provide transit custom clearing and freight forwarding services to United Nations Office for Project Services (UNOPS), in the Statement as specified in this document.

2.0 SPECIFICATION OF SERVICES-RESPONSIBILITIES OF THE CONTRACTOR.

2.1
The contractor will be required to handle the request of UNOPS cargo/shipments, in accordance with specifications provided in contract documents and instructions placed by the UNOPS AIF. The Contractor’s services should comprise the following: customs clearance, destination delivery, freight forwarding, packing, warehousing, exporting and any other shipping related services in supporting of UNOPS requirement for this outgoing shipment from ports in Jordan to Baghdad International – Green Zone.

2.2 The contractor shall prepare all necessary documentation in compliance with the required Jordanian Customs Clearance and re-export formalities to effectively clear shipment in a timely manner and forward copies of the same to UNOPS for the records.

2.3 The Contractor shall be responsible for the timely loading, off-loading and arranging movement   of trucks and use of transportation means to affect the delivery of UNOPS AIF shipments to final destination in order to avoid accumulation of demurrage and storage charges at ports and airports of entry.

2.4 The contractor shall initiate and follow up on the tracking action of missing shipments with concerned carrier and keep UNOPS AIF full apprised of all measures and actions taken to locate consignment accordingly.

2.5 The contractor shall indemnify UNOPS for any loss or damage resulting from mishandling of any shipment during destination delivery as well as to ensure the issuance of appropriate damage report to substantiate the incident.

3.0       OBLIGATION OF THE CONTRACTOR

3.1 Where not more specifically described in any of the various sections of this “Statement of Work”, services/quality shall conform to all of the methods and operations of best standards and accepted practices of the trade of trades involved.

3.2 The contractor shall, with due care and diligence, execute the services and provide technical support and all labor, materials equipment, transportation and other facilities necessary to complete the deliveries as agreed by UNOPS and the Contractor.

3.3 The contractor represents and warrants the accuracy of any information or data provided to UNOPS for the purpose of entering into the resultant contract.

4.0       UNOPS RESPONSIBILITIES 

4.1 The UNOPS AIF through its designated representative(s) will promptly provide the contractor with all information and documents regarding shipments as received, to assist the contractor to deliver consignments in a timely manner.

Notify Party:

(To be announced later)

Packing List:

(To be provided later)

5.0        INVOICES  AND PAYMENT 

5.1 The contractor shall invoice UNOPS for the actual services rendered. Invoices shall be accompanied with all supporting documents related to charges listed on the invoice. The description of services listed on the invoice must be in the English language, and should be in accordance with the contract’s agreed upon services and related charges.

5.2 The rules and practices of the United Nations provide for standard terms of payment consisting of thirty (30) days upon satisfactory provision of services and acceptance thereof by UNOPS, or from acceptance of invoices, whichever is later.

5.3 The contractor’s invoices shall be paid only for the services ordered, received, inspected and accepted by UNOPS in accordance with provisions of the resultant contract. UNOPS therefore has no financial obligation to honor any invoice that include the cost of services not ordered, or which may have resulted from the contractor’s negligence.

5.4 UNOPS shall promptly notify the contractor of any dispute or discrepancy in the content of the invoice. The value of disputed items shall be deducted from the invoice(s) in which they appear, and the balance will be paid. For those disputed items, UNOPS will pay within thirty (30) days after the resolution of the dispute.

6.0 Statement Requirements (To Be Included in Price Quotation)

6.1 Loading, Stuffing and packing of goods in about 10-12 load containers (20 feet) to be shipped to Baghdad (International – Green Zone).

6.2 Transportation of about 10-12 load containers (20 feet) from Amman to Baghdad (Internationals – Green Zone).

6.3 Transportation and Cost of shipping of minimum 65,000 kgs of goods from Amman to Baghdad (International – Green Zone).

6.4 Transportation of two load containers (20 feet) from Aqaba to Baghdad (International – Green Zone).

6.5 Transportation and Cost of shipping of about 10,000 kgs of goods from Aqaba to Baghdad (International – Green Zone).

6.6 Security escort per trailer (general cargo) from Amman to Baghdad (per trailer – per convoy).

6.7 Land Transit insurance for general cargo (percentage) (Full Insurance Coverage of Declared Value).

6.8 Providing end of line (or last trip containers).

6.9 Unloading shipped containers at end destination.

6.10 Delivery period (in days) for surface shipment of general cargo from Amman to Baghdad (International – Green Zone).

6.11 Delivery period (in days) for surface shipment of general cargo from Aqaba to Baghdad (International – Green Zone).

6.12 Storage Facilities provided by the company in Baghdad, and how much per day/week.

6.13 Calculation of Fees by Works/Services; i.e.:

6.13.1 way bill (WB) fees;

6.13.2 Customs clearance charges per  consignment (lump sum);

6.13.3 Marking, strapping, handling, weighing, packing  unpacking at end-destination and other administrative fees;

6.13.4 Other charges, such as crane hiring, labor etc.

ANNEX II - UNOPS CONDITIONS OF SERVICES

1-Contractor’s Status In all matters relating to this Contract, the Contractor shall be acting as an independent contractor. Neither the Contractor nor its employees are the employees of UNOPS. The Contractor assumes all liabilities or obligations imposed by any law or regulation with respect to such employees. The Contractor shall not have the authority to create any obligation on behalf of UNOPS and shall not represent itself as an agent, employee or in any other capacity of UNOPS. The Contractor shall be responsible for the professional and technical competence of its employees, who shall be expected to respect local customs and conform to a high standard of moral and ethical conduct.

2-Damage to Persons and Property The Contractor shall indemnify and hold harmless UNOPS, its officers, agents, employees and servants from and against all suits, claims, demands, proceedings, and liability of any nature or kind, including costs and expenses, for injuries or damages to any person or any property whatsoever which may arise out of or in consequence of acts or omissions of the Contractor or its agents, employees, servants or subcontractors in the execution of this Contract.

3-Intellectual Property Rights All intellectual property and other proprietary rights, including but not limited to patents, copyrights and trademarks, in all countries, with regard to maps, drawings, photographs, mosaics, plans, manuscripts, records, reports, recommendations, estimates, documents and other materials, except pre-existing materials, publicly or privately owned, collected or prepared as a consequence of or in the course of the performance of this Contract, shall become the sole property of UNOPS. The Contractor shall hold harmless and fully indemnify UNOPS from and against all claims and proceedings for infringement of any patent rights, design trademark or name or other protected rights resulting from Contractor’s performance.

4-Confidentiality All maps, drawings, plans, reports, documents and all other data compiled by or received by the Contractor under the Contract shall be the property of UNOPS shall be treated as confidential and shall be delivered only to the duly authorized representative of UNOPS on completion of the Services. 

5-Advertising The Contractor shall not advertise or otherwise make public the fact that it is performing, or has performed services for UNOPS or use the name, emblem or official seal of UNOPS or the United Nations or any abbreviation of the name of UNOPS or the United Nations for advertising purposes or any other purposes.

6-Modifications Any modification or change to this Contract shall require an amendment in writing between both parties duly signed by the authorized representatives of the Contractor and UNOPS.

7-Sub-contracting and Assignment of Contract The Contractor shall not sub-contract the Services or otherwise assign, transfer, pledge or make other disposition of this Contract or any part thereof or of any of the Contractor's rights, claims or obligations under this Contract.

8-Termination UNOPS may terminate this Contract for cause or convenience in the interest of the UNOPS upon not less than fourteen (14) days written notice to the Contractor. Upon termination of this Contract, the Contractor shall take immediate steps to terminate his performance of the Contract in a prompt and orderly manner and to reduce losses and to keep further expenditures to a minimum. Unless such termination has been occasioned by the Contractor's breach of this Contract, the Contractor shall be entitled to be paid for the part of the Services satisfactorily completed as of the date of termination, plus substantiated costs resulting from commitments entered into prior to the date of termination as well as any reasonable substantiated direct costs incurred by the Contractor as a result of the termination, but shall not be entitled to receive any other or further payment or damages.

9-Privileges and Immunities Nothing in or relating to this Contract shall be deemed a waiver of any of the privileges and immunities of the United Nations of which the UNOPS is an integral part.

10-Settlement of Disputes Any controversy or claim arising out of or in connection with provision of this Contract or any breach thereof, shall, unless resolved through direct negotiation, be settled in accordance with the UNCITRAL Arbitration Rules then in force. UNOPS and the Contractor shall be bound by any arbitration award rendered as a result of such arbitration as the final adjudication of any such controversy or claim.

ANNEX III: FORMAT OF BID SUBMISSION LETTER

Dear Sir/Madam,

1. Having examined the Invitation to Bid ref. OPS/ITB/05/001 dated 9 March 2005, including all its attachments, and Addenda for the execution of the above referenced Services, the undersigned, offer to execute and complete such Works and remedy any defects therein in conformity with the terms and conditions of Contract, for the sum of:

[INSERT PRICE AND CURRENCY IN FIGURES AND IN WORDS]

2. The attachments to this letter form an integral part of our tender.

3. Should our tender be accepted, we shall commence the Works as soon as is reasonably possible after the receipt of the signed contract, and to complete the whole of the Works comprised in the Contract within ...........

4. This tender shall be valid and binding upon us, and may be accepted at any time before../../....

5. We understand that you are not bound to accept the lowest or any tender you may receive.

[INSERT DATE]

[SIGNATURE]

[NAME], in the capacity of [INSERT TITLE], duly authorized to sign tenders for and on behalf of [INSERT NAME OF TENDERER].

OPS/ITB/05/001
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