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UNITED NATIONS DEVELOPMENT GROUP IRAQ TRUST FUND

PROJECT DOCUMENT SUMMARY SHEET


	Participating UN Organisation:

UNDP
	
	Cluster: C
Governance and Human Development

	Programme/Project Title: 
Supreme Audit Board (SAB)

Programme/Project Number: C9-18
	
	Programme/Project Location:
Iraq and training in regional centres, Baghdad.

	Programme Project Description:
This Programme aims to improve and harmonize the audit practices, methods and procedures of the SAB - the external independent financial audit institution of the Iraqi Government - by providing an integrated capacity building programme
	
	Programme/Project cost:
US$ 4,879,535


	Govt of Iraq Line Ministry Responsible: 

Ministry of Planning and Development Cooperation
	
	Programme/Project Duration: 

Start date: September 2005 

End date: December 2006

	Development Goal 
To promote ‘good governance’ honesty, transparency and accountability in the use and management of public resources by strengthening the capacity of the SAB Iraq, realizing the out come “Strengthening Institutional and Administrative Infrastructure” in the UN-Iraq Assistance Strategy Matrix. 



	Outputs, key activities and procurement:
Outputs:

· Comprehensive Training Needs Assessment conducted covering 18 regional offices.
· Research paper and recommendations on ‘money laundering’ audit programmes for SAB drafted and presented.
· Ten short-term courses for 269 auditors over 44 weeks conducted.

· Three teams of 30 FRLs (Functional Responsibility Leaders) trained (in financial audit and fraud detection, computer auditing and performance auditing).
· The FRLs to develop long-term customized training programmes on the above noted subject matters.

· Three standardized course manuals developed.

· A pool of 30 technicians trained, capable of coordinating and supporting the initiation of the SAB operations’ computerization and a guide produced to facilitate this computerization.

· Audit guidance and Ethic’s Code manual developed and disseminated.

· The guide on fraud awareness and detection adapted and disseminated.

· 3 experimental audits conducted.

· The Institutional Strengthening Committee (ISC) and workgroup formed.

· A secretariat established to support SAB’s needs in coordinating future activities with donor agencies.

· 8.4    SAB (strategic and operational) institutional strengthening plan developed.
Activities:

· Establish project management team (UNDP/SAB/JAB)

· Develop TORs and identify teams.

· Conduct needs assessment.

· Research international experience, policies and programmes on money laundering, including a study tour.

· Draft research paper and present recommendations on ‘money laundering’ audit programmes for SAB.

· Regional training institutions identified and contracted to conduct 10 short-term courses.

· Trained 3 teams of 30 FRLs.

· Regional training institutions contracted to develop customized long-term training programmes.

· Develop 3 standardized course manuals on the subject matters noted in 4.1.

· Form a pool of 30 technicians and produce a guide to facilitate computerization.
· Develop and disseminate audit guidance and ethic’s code manual.
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