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Executive Summary 

 
Introduction 
1. The “Seventh Six-month Progress Report on Activities Implemented under the United Nations 

Development Group Iraq Trust Fund (UNDG ITF)” is submitted to the Iraq Ministry of Planning and 
Development Cooperation (MoPDC) and the donors of the International Reconstruction Fund Facility 
for Iraq (IRFFI) in fulfillment of the reporting provisions of the Letter of Agreement (LOA). The 
consolidated narrative and financial report covers the period from 1 July to 31 December 2007, with 
the financial analysis covering the period 1 July 2007 to 31 March 2008. 
 

2. The UNDG ITF is now into the fourth year of operations and has continued to refine and strengthen 
its governance and implementation mechanisms to ensure greater participation and leadership by the 
Government of Iraq (GOI) in project design, review, and approval stages. During the reporting 
period, the Iraq United Nations Country Team (UNCT) began formulating a new UNCT Coordination 
Structure and UN Iraq Assistance Stragey. The new coordination structure shall enable the UNCT to 
increase its focus on strategic planning, programming, and coordination with the Government of Iraq, 
allowing the UN to contribute to the implementation of the Government’s reform programme. 
 

3. At the Sixth Meeting of the IRFFI Donor Committee in Bari, Italy, on 28-29 October 2007, the new 
IRFFI Terms of Reference (TOR) was adopted. The revised TOR aligns the IRFFI mechanism to the 
current situation in Iraq and strengthens the Government of Iraq’s role in setting IRFFI policy 
directions and priorities as well as programme and project selection within the framework of the 
National Development Strategy (NDS) and the International Compact with Iraq (ICI). 
 

4. In the interest of transparency and management accountability, UNDP solicited the services of the 
United Nations Board of Auditors (UNBOA) in its capacity as external auditors of UNDP to provide 
an independent assessment of performance of the UNDP Multi-Donor Trust Fund (MDTF) Office in 
its role as the Administrative Agent (AA) for the UNDG ITF.  The period under the current review 
was 1 January 2004 to 31 December 2006. The final UNBOA report is scheduled to be available in 
the second quarter of 2008.  
 

Progress Reports 

5. Part One of the report is consolidated based on information and data contained in the individual 
progress reports and financial statements submitted by the 16 Participating UN Organizations of the 
UNDG ITF.2 Part Two of the report contains the individual cluster reports prepared and submitted by 
the Clusters. The report also builds on the six previous progress reports.  
 

6. In addition to the consolidated bi-annual progress report, the UNDG ITF can provide donors the 
individual project progress reports submitted by the Participating UN Organizations presenting 
detailed information on the activities and achievements of each project. The individual project reports 
are available upon request from the MDTF Office.  
 

7. Moreover, individual project progress summaries, or “fiches,” providing a snapshot of qualitative and 
quantitative progress made to date at the project level, are also available. These project summaries are 
prepared in response to request of major donors such as the European Commission (EC). The “fiches” 
for each project are posted on the UNDG ITF section of the IRFFI web site (www.irffi.org) and are 
updated quarterly.  
 

                                                      
2 In the present report, as in the previous Six-month Progress Reports on Activities Implemented under the UNDG ITF, the 
term “agency” is used interchangeably with “organization” to describe the Participating UN Organizations, although only a 
few of the Participating UN Organizations are legally defined as agencies. 

http://www.irffi.org/�
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Report Structure 

8. The Seventh Six-month Progress Report is presented in two parts. Part One contains four sections. 
Section one provides a brief review of the GOI and the new UNCT Coordination Structure and 
strategic frameworks that guide project identification, formulation and approval processes. Section 
two provides an update on project approvals during the reporting period, status of projects, and an 
update of the challenges, lessons learned, and strategies utilized in project implementation. Section 
three highlights examples of cluster-level achievements to date and a sample of projects. Section four 
provides an overview of the financial performance of the UNDG ITF. 
 

9. Part Two of the report contains two sections that provide more detailed information to support the 
consolidated information contained in Part One of the report. The first section of Part Two contains 
individual cluster-level reports prepared and submitted by cluster coordinators highlighting the 
specific achievements at the outcome and output levels during the reporting period. The reports 
provide detailed information to demonstrate the implementation progress as well as challenges and 
lessons learned. The second section of Part Two contains detailed financial annexes.  
 

UNDG ITF Strategic Framework 

10. Iraq’s National Development Strategy (NDS) along with the International Compact with Iraq (ICI) 
guide the UN’s activities in Iraq. The NDS prioritizes the following four areas as critical to enhancing 
Iraq’s prosperity: i) strengthening  Foundations of Economic Growth, ii) revitalizing the Private 
Sector, iii) improving Quality of Life, and iv) strengthening Good Governance and Improving 
Security. The NDS seeks to ensure that urgent humanitarian interventions are provided, including 
basic services such as water, electricity, hospitals, and schools. Simultaneously, the NDS seeks to 
initiate reforms, build institutions, and develop capacities to support a vibrant market-oriented 
economy.  
 

11. The ICI is a long-term initiative of the GOI that aims to consolidate peace and pursue political, 
economic, and social development over the next five years. It focuses on Iraq's long-term economic 
development while also stressing progress in the political and security fields through a mutually re-
enforcing relationship among Iraqis on the necessary security and political steps for the normalization 
of Iraq’s political problems and for the revitalization of the economy. The ICI will enable the 
international community to channel its support to the priorities set by Iraqis themselves. 
 

12. Security Council Resolution (SCR) 1770 extends the United Nations Assistant Mission for Iraq 
(UNAMI) mandate for 12 months and broadens its level of responsibilities to “advise, support and 
assist” the GOI in advancing an “inclusive, national dialogue and political reconciliation”; to increase 
its role in encouraging national political dialogue, humanitarian assistance, promotion of human 
rights; and to facilitate IRFFI’s support to Iraq’s reconstruction and development priorities. SCR 1770 
gives greater prominence to the humanitarian dimensions of the UN mandate in Iraq than its 
predecessor, SCR 1546, by focusing added attention on the protection of civilians, including refugees 
and IDPs, and the provision of essential basic services. The resolution acknowledges the role of the 
UNDG ITF/IRFFI in support of this process as well as the need to foster the implementation of the 
ICI. 
 

13. The Iraq UNCT began formulating a new UNCT Coordination Structure and overall strategic 
priorities during the reporting period. The new coordination structure commenced on 1 December 
2007 and shall enable the UNCT to increase its focus on strategic planning, programming, and 
coordination with the Government of Iraq.  In this regard, the new structure is aligned with the NDS, 
the ICI, and the Millennium Development Goals (MDG), allowing the UN to contribute more 
concretely to the implementation of the Government’s reform programme. 
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Projects Approved 

14. A total of $1.3 billion has been deposited in the UNDG ITF as of 31 December 2007, of which $1.08 
billion had been approved by the Iraqi Strategic Review Board (ISRB) and the UNDG ITF Steering 
Committee following review and vetting by Iraqi authorities (line ministries and, where applicable, 
Sector Working Groups) to support 134 projects. During the current six-month reporting period, ten 
new projects were approved and funded for a total of $46.44 million. Of the ten new projects, three 
were approved as joint programmes. 

 
Projects Completed 
 
15. As of 31 March 2008, the total number of “operationally closed” projects was 56, or 40 percent of the 

141 total approved projects and joint programmes. To date eight projects are confirmed as 
“financially closed”. A project is delcared “operational closed” at the completion of the project 
duration when the implementing agency has communited that all project activities are compelted. The 
“financial closure” is within no more than 12 months of the operational closure.  

 
Project Approval Process 

16. As highlighted in the previous progress report, the IRFFI and UNDG ITF underwent a comprehensive 
review as part of the IRFFI TOR review. Emerging from the review was the adoption of a new TOR 
that aligns the IRFFI mechanism to the current situation in Iraq and strengthens the Government of 
Iraq’s role in programme and project selection within the framework of the NDS and the ICI. During 
the current reporting period, the Iraq UNCT began formulating a new UNCT Coordination Structure 
and review of the existing UNDG ITF project development process, review criteria, and approval 
process to ensure that the entire project review process is aligned with new role of the Government of 
Iraq and leadership in the IRFFI and UNDG ITF. 

 
Earmarking 

17. Approximately 90 percent of the contributions received in the UNDG ITF account are earmarked at 
the level of a specific Cluster(s) or sub-Cluster and/or specific Agency(s). Earmarking by project is 
not permitted under the UNDG ITF in line with the basic principle of multi-donor trust funds where 
funds are commingled and there is no one-to-one relationship between donor contribution and 
individual project(s). Irrespective of whether donor contributions are earmarked or not, all projects 
submitted by Participating UN Organizations to the Iraq Strategic Review Board (ISRB) and the 
UNDG ITF Steering Committee undergo the same review and approval procedure. 

 
Implementation Challenges 

18. In the previous progress report, agencies estimated that between 11-22 percent of their projects 
experience severe implementation difficulties, while 52-80 percent experience moderate difficulties 
and 13-43 percent experience normal implementation issues. Agencies have also reported that in the 
current security situation, project completion is taking 12 to 24 months longer than the originally 
planned implementation period, accounting for the high number of project extensions.  As of 31 
March 2008, of the 141 approved projects and joint programmes, or 180 individual agency projects, 
approximately 81 have requested one or more project revisions, which reflect the continued difficulty 
agencies experience in project implementation. The implementation challenges highlighted in the 
previous reporting period continue to affect and often impede project implementation. Within the 
current reporting period the following challenges highlighted within the individual reports received 
from Participating UN Organizations:  
• Delays in government decision-making as well as mobility continue to affect large infrastructure 

project implementation; delays in counterpart decision-making slow capacity-building activities; 
the security situation targets health care providers; and delays in the delivery of supplies impede 
project implementation. 
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• Challenges associated with counterparts’ institutional and organizational capacities and 
recruitment of professional staff continue to contribute to extended project implementation 
periods. 

• Insecurity continues to affect the ability to deliver essential social services and significantly limits 
the ability of mothers and children to access them. 

• Security impedes access to project sites, while fluctuations in costs continue to affect purchase 
power and implementation of timelines. 

• Recruitment of professional staff and changing Counterpart priorities affect timely 
implementation as well. 

 
Cluster Status and Achievement Highlights as of 31 December 2007: 

19. Cluster A: Agriculture, Food Security, Environment, and Natural Resource Management. The 
Cluster has 22 active UNDG ITF projects, 2 closed, including 14 extensions and 2 joint programmes. 
Total approved funding is $157.67 million (15 percent of total) with $115.47 million (73 percent) in 
contract commitments and $95.17 million (60 percent) in disbursements.  
 
Sample of cluster achievements include: 
• Improved water supply through the provision of safe drinking water to 15,000 residents in six 

communities using environmentally sound technologies.  
• Artificial insemination centers and lab facilities were constructed and equipped. 
• Countrywide surveys and studies were carried out and training of staff to analyze data to enable 

Iraqis to design control and intervention strategies. 
• Increased employment and income generation through capacity building and the provision of 

skilled and unskilled labor under within the various projects.  
• Enhanced access to Vocational Training Centers through the completion of three centers for train-

ing in food and non-food technologies. 
• Strengthened capacity of over 460 senior policy staff in the areas of environment, veterinary, and 

water management areas and institutional capacity for better planning and execution of develop-
ment projects.  

 
20. Cluster B: Education and Culture. The Cluster has 11 UNDG ITF active projects, 15 closed, 

including 18 extensions and 6 joint programmes. Total approved funding is $191.25 million (18 
percent of total) with $144.06 million (75 percent) in contracts commitments and $120.25 million (63 
percent) in disbursements. 
 
Sample of cluster achievements to date include:  
• Improved access to education through the rehabilitation of 433 primary schools; reduction of 

overcrowding in 103 of the rehabilitated school by constructing 244 additional new classrooms; 
upgrade of schools with 100 playgrounds.  

• Improved learning environment through the provision of teaching and learning materials 
benefiting 5.4 million children in 2004/2005 and an additional 4.5 million in 2005/2006; 
refurbishment of 274 primary and secondary schools.  

• Increased quality of education through the establishment of 17 vocational institutes, one National 
Literacy Resource Center, rehabilitation of 7 technical colleges, equipping of 52 technical 
vocational schools. 

• Procurement and distribution of 9 million textbooks benefiting 6 million students. 
• Improved health and nutrition status of students through the provision of high-energy biscuits to 

1.9 million primary school children and of medical equipment/ tools for detection of visual and 
hearing difficulties.  

• Education opportunities have been given to a total of 17,000 out-of-school children through the 
Accelerated Learning Program (ALP), which is a 22 percent increase since 2004.   
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21. Cluster C: Governance and Human Development. The Cluster has 16 UNDG ITF active projects, 5 
closed, including 16 extensions and 4 joint programmes. Total approved funding is $112.32 million 
(10 percent of total) with $50.8 million (45 percent) in contract commitments and $44.9 million (40 
percent) in disbursements.  
 
Sample of cluster achievements include: 
• Coordination structure for the International Compact for Iraq put in place and supported. 
• Six GOI institutions, including ministries, engaged in institutional reform process. 
• Increased capacity of GOI on fraud detection and prevention. 
• Establishment of National Strategic framework for Mine Action.   
• Strengthened self-regulatory framework and capacities of Iraqi media.  
• Increased role of civil society in governance areas such as constitutional review and human rights 

monitoring through grants and capacity-building. 
• Sustained support to the constitutional review process through support to the Constitutional Re-

view Committee and citizen consultation campaigns.   
• Strategic Plan of the Ministry of Human Rights has been developed. 
• Policy-making framework for employment reinforced with creation of National Commission for 

Employment, and a number of employment-related policies issued.  
• About 640,000 work days of unskilled labor has been generated. 
• Sixty-two Iraqi experts from abroad providing direct technical assistance to central and local Iraqi 

authorities.  
 
22. Cluster D: Health and Nutrition. The Cluster has 16 UNDG ITF active projects, 5 closed, including 

14 extensions and 5 joint programmes. Total approved funding is $155.62 million (15 percent of 
total) with $116.8 million (75 percent) in contract commitments and $92.5 million (59 percent) in 
disbursements.   
 
Sample of cluster achievements to date include: 
• Infant mortality rate reduced to 35/1000, a more than 50 percent reduction since 1999, and under-

five rate reduced to 41/1000 live births from 131/1000; maternal mortality rate reduced to 
193/100,000 compared to 292/100,000 in 1999. 

• Over five million Iraqis receiving access to improved healthcare services through the construc-
tion/rehabilitation of public health care (PHC) centers, hospitals, maternity units, mental health 
community units, training centers, and other healthcare facilities. 

• Improved health and nutrition legislation, strategies, and policies to support the health reform 
process. 

• Sustained reduction in the prevalence of communicable diseases, with no major outbreaks in last 
three years.  

• Assessment of emergency medical services and provision of support to over 600,000 Iraqis. 
• Sustained reduction in the prevalence of Coetaneous Leishmaniasis and Visceral Leishmaniasis 

communicable diseases. Zero cases of Malaria were reported during the first six months of 2007. 
 
23. Cluster E: Infrastructure Rehabilitation. The Cluster has 17 UNDG ITF active projects, 11 closed, 

including 17 extensions and 4 joint programmes. Total approved funding is $254.43 million (23 
percent of total) with $202.9 million (80 percent) in contract commitments and $168.17 million (66 
percent) in disbursements.   
 
Sample of cluster achievements to date include: 
• Increased access to safe drinking water for 3.5 million people, and 500,000 individuals and IDPs 

assisted with supplies of safe water in unserved/underserved areas 
• Improved sanitation to approximately a half-million Iraqis provided with safe means of sol-

id/liquid waste disposal.   
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• Some 350+ megawatts of stable electricity generation capacity added to national grid. 
• Improved shelter conditions for more than 20,000 persons, including 500 orphans.  
• Improved support to industry and economic diversification through the upgrading of Umm Qasr 

Port facilities to accept larger vessels and the opening of waterways. 
• Generation of an estimated 5 million person days of local employment.  

 
24. Cluster F: Refugees, IDPs, and Durable Solutions. The Cluster has 2 UNDG ITF active projects, 3 

closed, including 1 extension and 1 joint programmes. Total approved funding is $23.77 million (2 
percent of total) with $23.1 million (97 percent) in contract commitments and $22.4 million (94 
percent) in disbursements.   
 
Sample of cluster achievements to date include: 
• Life-saving assistance was readily available for over 600,000 IDPs and 15,266 refugees. Since 

2004, 2.1 million IDPs have been provided with life-saving assistance. 
• Adequate and sustainable housing facilitated the socio-economic (re)integration of over 5,600 re-

turnee/refugee families in their communities, in addition to the provision of emergency shelter to 
over 42,036 IDPs and 7,254 refugees. 

• Improved living conditions for 1.52 million people through community-based interventions in the 
sectors of water, sanitation, health, and education.  

• Improved vocational training and income-generation projects supported the socioeconomic well-
being of some 28,803 persons of concern in northern and southern Iraq as well as in Baghdad.  

• MoDM’s institutional framework was developed and its operational capacities strengthened. 
• Revision of 1971 Refugee Act prepared; draft National Policy on Internally Displaced Persons 

available.  
• Increased awareness and understanding of reconciliation enhanced for some 17,200 beneficiaries. 
 

25. Cluster G: Support to Electoral Assistance. The Cluster has 5 active UNDG ITF projects, 8 closed, 
including 2 extensions and 1 joint programme. Total approved funding is $188.78 million (17 percent 
of total) with $167.7 million (89 percent) in contract commitments and $165.4 million (88 percent) in 
disbursements.   
 
Sample of cluster achievements include: 
• Enhanced technical capacity of Independent Electoral Commission of Iraq in its 2004-06 electoral 

operations through support in the voter registration process and in three electoral events in 2005, 
including electoral expertise, procurement, logistics, security, and communications. 

• Improved IECI capacity at both the institutional and individual staff member level.  
• Increased knowledge and understanding of electoral systems among Iraqi electorate through a se-

ries of workshops and outreach campaigns with the assistance of civil society and the media. 
• Increased public participation in electoral events. 
• Increased capacity of electoral observer groups and successful observation of electoral events. 

 

Financial Performance 

26. During the six month reporting period additional contributions of $55.12 million were received from 
the European Commission, Spain, Australia, Republic of Korea, and Sweden, which increased total 
donor contributions to $1.3 billion. This represents 98 percent of the total commitments made by 
donors to date.  
 

27. A total of $70.91 million was expended during the reporting period, bringing the cumulative 
expenditure from inception in mid-2004 to 31 December 2007 to about $850.83 million, or almost 78 
percent of the total approved funding of $1,084.15 million.  
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28. A total of $821 million or 76 percent of approved funding had been legally committed and $709 
million or 65 percent of approved funding had been disbursed. Two Clusters—Refugees, IDPs, and 
Durable Solutions; and Support to Electoral Process—continue to have commitment and 
disbursement rates at or above 78 percent of approved funding.  

 
29. As of 31 March, 2008, 2155 contracts were awarded by the Participating UN Organizations to 

suppliers from 47 countries have been posted on the UNDG ITF/IRFFI web site. These contracts are 
for services, supplies, commodities, equipment, and other project inputs and have a combined value 
of approximately $550.91 million. Iraq, with $121 million in contract awards (946 individual 
contracts), is the largest single supplier of goods and services, indicating the large volume of 
national/local contracting, particularly for community-level infrastructure rehabilitation. 

 
30. As of 31 December 2007, a total of $44.12 million interest income is available to fund additional 

UNDG ITF approved projects. This amount is comprised of Fund level earned interest of $25.97 
million, and reported interest earnings of $18.15 million from Participating UN Organizations.  
 

UNDG ITF Transparency and Accountability  

31. The major vehicle for public transparency of UNDG ITF operations continues to be the IRFFI web 
site: www.irffi.org. The public posting of UNDG ITF operations, including contract award data, 
provides a high level of transparency to Iraqi authorities, donors, the public, the business community, 
and the Participating UN Organizations. By accessing contract data information, UN programme 
managers can easily determine costs for activities comparable to those that they are planning, while 
vendors can benchmark their subsequent product and service offerings in order to be competitive in 
future bidding exercises. The commitment and disbursement figures also serve as benchmarks for the 
UNDG ITF Steering Committee for approving new projects, because no project can be approved 
unless the Participating UN Organization can demonstrate a commitment and disbursement rate of at 
least 50 percent and 25 percent, respectively, on previously funded amounts.  
 
Moreover, Participating UN Organizations are increasingly publishing Expressions of Interest, 
Requests for Proposals and Invitations to Bid on the IRFFI public web site in addition to publishing 
such notices in their own agency procurement notice outlets. Adaptations in the content of some calls 
for tender have also been made in response to lessons learned through the posting on a shared web 
site. 

 

 

http://www.irffi.org/�
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Introduction 
The “Seventh Six-month Progress Report on Activities Implemented under the United Nations 
Development Group Iraq Trust Fund (UNDG ITF)” is submitted to the Iraq Ministry of Planning and 
Development Cooperation (MoPDC) and the Donor Committee of the International Reconstruction Fund 
Facility for Iraq (IRFFI) in fulfillment of the reporting provisions of the Letter of Agreement (LOA). The 
consolidated narrative and financial report covers the period from 1 July to 31 December 2007, with the 
financial analysis covering the period 1 July 2007 to 31 March 2008. This report further updates the 
information provided in the previous six-month reports regarding progress made in the implementation of 
projects as well as the current status of operationally closed projects, common challenges, and lessons 
learned. The financial analysis of the report extends the reporting period to the first quarter of 2008 (1 
January to 31 March 2008) based on unofficial project contract commitments and disbursements figures.  
 
A total of $1,277 million has been deposited in the UNDG ITF as of 31 December 2007, of which $1,084 
million has been approved by the Iraqi Strategic Review Board (ISRB) and the UNDG ITF Steering 
Committee following review and vetting by Iraqi authorities (line ministries and, where applicable, Sector 
Working Groups) to support 134 projects. During the current six-month reporting period, ten new projects 
were approved and funded for a total of $46.44 million. Of the ten new projects, three were approved as 
joint programmes.  
 
During the reporting period, contributions were received from the European Commission, Spain, 
Australia, Republic of Korea, and Sweden for a total of $55.12 million.  Of the total donor contribution, 
$53.62 million (97 percent) was received as earmarked contributions to a particular Cluster/sub-
Cluster/cross-cutting theme and/or specific Participating UN Organization(s) and $1.5 million (3 percent) 
was received as unearmarked contributions. The top five contributors to the UNDG ITF are the European 
Commission ($537 million), Japan ($361 million), Spain ($93 million), Canada ($64 million), and the 
United Kingdom ($56 million). The overall current commitment rate of 76 percent and disbursement rate 
of 65 percent represent significant implemenation levels attained by the Participating UN Organizations. 
 
The UNDG ITF is now into the fourth year of operations and has continued to refine and strengthen its 
governance and implementation mechanisms to ensure greater participation and leadership by the 
Government of Iraq (GOI) in project design, review, and approval stages. The UNCT is committed to 
ensuring that future projects will be aligned with the changing context in Iraq and will meet the needs of 
the Iraqi population. During the reporting period, the Iraq UNCT began formulating a new UNCT 
Coordination Structure and overall strategic priorities. The new coordination structure shall enable the 
UNCT to increase its focus on strategic planning, programming, and coordination with the Government of 
Iraq, allowing the UN to contribute to the implementation of the Government’s reform programme.     
 
At the Sixth Meeting of the IRFFI Donor Committee in Bari, Italy, on 28-29 October 2007, the new 
IRFFI Terms of Reference (TOR) was adopted. The revised TOR aligns the IRFFI mechanism to the 
current situation in Iraq and strengthens the Government of Iraq’s role in setting IRFFI policy directions 
and priorities as well as its programme and project selection within the framework of the National 
Development Strategy (NDS) and the International Compact with Iraq (ICI). Furthermore, a decision was 
taken to undertake an IRFFI Multi-donor Stocktaking Review of IRFFI Projects and Programmes. The 
review will focus on whether IRFFI programs and projects are on track, being implemented in an 
effective and efficient manner, and providing value-for-money. The results are scheduled to be released in 
the second quarter of 2008.  
 
In the interest of transparency and management accountability, UNDP solicited the services of the United 
Nations Board of Auditors (UNBOA) in its capacity as external auditors of UNDP to provide an 
independent assessment of the performance of the UNDP Multi-Donor Trust Fund (MDTF) Office in its 
role as the Administrative Agenct (AA) for the UNDG ITF.  The period under the current review was 1 
January 2004 to 31 December 2006. The final UNBOA report is scheduled to be available in the second 
quarter of 2008.  
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1. IRFFI/UNDG ITF Strategic Framework and Benchmarks  
The UNDG ITF serves to fund projects that support and respond to the strategic framework governing 
development priorities in Iraq. The strategic documents provide the scope, parameters, and justification 
for identifying and formulating projects and harmonize the UN Assistance Strategy for Iraq – the basis for 
the UN’s humanitarian, reconstruction, and development engagement in Iraq – with the GOI’s NDS and 
the ICI complemented by the Millennium Development Goals (MDGs) and UN Security Council 
Resolutions 1546 and 1770 (2007). Additionally, these strategic documents, particularly the ICI, provide 
monitoring benchmarks and collectively ensure that all UNDG ITF-approved interventions are consistent 
with GOI and UN stated goals and principles.  
 
Each project submitted to the UNDG ITF for funding must be aligned with the strategic benchmarks set 
forth in the respective documents. To ensure that the individual projects approved for funding serve Iraq’s 
strategic objectives, each project document is vetted and approved through a series of stakeholder 
reviews, including line ministries, the UNCT Cluster Group, ISRB, and the UNDG ITF Steering 
Committee. 

1.1. National Development Strategy 

The NDS and ICI guide the UN’s activities in Iraq. The NDS prioritizes the following four areas as criti-
cal to enhancing Iraq’s prosperity: strengthening foundations of economic growth; revitalizing the private 
sector; improving quality of life; and strengthening good governance and improving security. The strategy 
seeks to ensure that urgent humanitarian interventions are provided, including basic services such as wa-
ter, electricity, hospitals, and schools. Simultaneously, the NDS seeks to initiate reforms, build institu-
tions, and develop capacities to support a vibrant, market-oriented economy.  

1.2. International Compact with Iraq  

The ICI is a long-term initiative of the GOI to consolidate peace and pursue political, economic, and 
social development through 2011. The NDS objectives are set forth in the ICI. It focuses on Iraq's long-
term economic development while also promoting political and security progress through a mutually 
reinforcing relationship. It pursues its objectives by fostering agreement among Iraqis on the prerequisite 
security and political steps needed to normalize Iraq’s humanitarian and political problems and to 
revitalize the economy. This shared vision and mutual commitment will enable the international 
community to channel its support to the priorities set by Iraqis themselves.  

1.3. Security Council Resolution (SCR) 1770 
Security Council Resolution (SCR) 1770 of 10 August 2007 extended UNAMI’s mandate for an 
additional 12 months and broadened its level of responsibilities to include “advise, support and assist” the 
GOI in advancing an “inclusive national dialogue and political reconciliation” as well as increasing its 
role in encouraging national political dialogue, humanitarian assistance, promotion of human rights, and 
facilitating IRFFI’s support to Iraq’s reconstruction and development priorities.  
 
SCR 1770 gives greater prominence to the humanitarian dimensions of the UN mandate in Iraq than its 
predecessor, SCR 1546.  SCR 1770 calls for greater efforts, coordination, and harmonization in the UN 
response to the unfolding political, humanitarian, reconstruction, and economic crises in Iraq. By 
sharpening focus on the protection of civilians, including refugees and internally displaced persons 
(IDPs), and on the provision of essential basic services, SCR 1770 aims to redouble efforts to implement 
immediate, enhanced, and effective humanitarian, reconstruction, and development action in the short to 
medium term. The resolution acknowledges the role of the UNDG ITF in supporting this process as well 
as the need to implement the ICI. 
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SCR 1770 provides additional impetus for channeling resources into projects and programmes that 
support basic services such as access to water, sanitation, health, education, and shelter as well as 
infrastructure and livelihoods for IDPs, refugees, and other vulnerable groups. As of 31 December 2007, 
$23.81 million has been earmarked by donors to the Refugee, IDP, and Durable Solutions Cluster. A total 
of $23.76 million has been approved by the UNDG ITF Steering Committee to fund five projects, and 
approximately $13.67 million remains available to support this Cluster’s priorities.   

1.4. Millennium Development Goals and Iraq National Development Goals   
One of the main pillars of the NDS is to achieve the Millennium Development Goals (MDGs) and im-
prove the quality of life of the Iraqi population. In developing the Iraq National Development Goals 
(INDGs), the Government of Iraq used the MDGs as a framework for setting its own goals while adjust-
ing them to meet national conditions and post-conflict needs. Accordingly, the INDGs emphasize basic 
goods and services, especially health and education, shelter, and income generation and poverty reduc-
tion. The adjustments to targets and indicators also reflect Iraq’s expectations for progress, with several 
targets surpassing corresponding global MDG targets. The GOI also added Control of Corruption (INDG 
8) as a national goal.  
 

 
IRAQ NATIONAL DEVELOPMENT GOALS (INDG) 

MDG 1:   Eradicate extreme hunger and poverty 
INDG 1: Mitigate Poverty and Hunger 

MDG 2:   Achieve universal primary education 
INDG 2: Achieve primary education for all 

MDG 3:   Promote gender equality and empower women 
INDG 3: Enhancing gender equity and strengthening women’s issues 

MDG 4:   Reduce child mortality  
INDG 4: Reduce children’s deaths 

MDG 5:   Improve maternal health 
INDG 5: Reduce maternity deaths 

MDG 6:   Combat HIV/AIDS, malaria and other diseases 
INDG 6:  Full access to water and health services 

MDG 7:   Ensure environmental sustainability 
INDG 7:  Decent housing for all 

MDG 8:   Develop a global partnership for development  
INDG 8: Control Corruption  

1.5. The New Iraq UNCT Coordination Structure  
During the reporting period, the Iraq UNCT began formulating a new UNCT Coordination Structure and 
overall strategic priorities. The original UNCT cluster coordination system was implemented in 2004  
and later streamlined in July 2005. The new coordination structure commenced on 1 December 2007 and 
continues to be formalized and operationalized in the first quarter of 2008.  
 
Following the adoption of Security Council Resolution 1770 on Iraq on 10 August 2007, the UNCT 
determined that the existing cluster coordination system needed to be reformed to respond to an enhanced 
mandate. A Task Team comprising UNAMI, UNDP, UNICEF, UNHABITAT, and OCHA was formed to 
lead the process, and a new coordination structure was adopted and came into effect on 1 December 2007.   
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The new coordination structure shall enable the UNCT to increase its focus on strategic planning, 
programming, and coordination with the Government of Iraq.  In this regard, the new structure is aligned 
with the National Development Strategy (NDS), the International Compact with Iraq (ICI), and the 
Millennium Development Goals (MDG), allowing the UN to contribute to the implementation of the 
Government’s reform programme.  Four key outcomes form the basis of the new coordination structure: 
• improved and equitable access to essential social services 
• strengthened civilian protection 
• accelerated and inclusive economic development 
• strengthened governance 

 
At the core of the new structure are eight interagency Sector Outcome Teams (SOT) based in Amman that 
focus on education, water and sanitation, health and nutrition, housing and shelter, food security (agricul-
ture, food assistance), protection, governance support, and economic reform and diversification, including 
infrastructure support. Monitoring and evaluation support will be provided to the SOTs along with an in-
formation and analysis capacity. To increase the level of interaction with the Government and ensure 
alignment with national priorities, the sectors are represented in Baghdad by a Policy Group on outcomes 
and will be staffed by senior agency specialists in the areas of essential services, protection, governance, 
and economic development.  The Policy Group will be a regular and direct counterpart to the MoPDC and 
ISRB, interact directly with ministries, and work closely with ICI Thematic Working Groups to ensure 
alignment with the NDS, ICI, MDG, and UNAMI’s mandate as set forth in SCR 1770.   
 
The UN Policy Group’s mandate is to perform the following tasks: 
• Provide technical assistance to the GOI in key areas such as: governance, economic development, 

protection, and basic services. 
• Through negotiations with the GOI, identify assistance needs that could be addressed with the finan-

cial support of the UNDG ITF by UN Sector Outcome Teams or individual agencies. 
• Provide onsite support for ongoing UNDG ITF programs. 
• Assist the GOI in a strategic realignment of the COMPACT to reflect the new political and socio-

economic reality of the country and to provide a more articulated basis for the international / regional 
and bilateral dialog. 

• Support a more substantial engagement of the GOI in initiatives that can accelerate transition toward 
a functional market economy. 
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 Table 1.1. New Iraq UNCT Coordination Structure, as of December 2007 
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IRAQ STRATEGIC 
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PROTECTION – UNHCR, OCHA/HRO* 

ECONOMIC REFORM & 
DIVERSIFICATION – 

UNDP, ILO* 

WATSAN – UNICEF, UNHABITAT* 

ESSENTIAL SOCIAL 
SERVICES HOUSING & SHELTER –  

UNHABITAT, UNHCR* 

EDUCATION – UNICEF, UNESCO* 

HEALTH & NUTRITION – 
WHO, UNICEF* 

FOOD SECURITY, AGRICULTURE, 
FOOD ASSISTANCE –  

FAO      /      WFP 

 

 
Sector Outcome Teams:  

 
 

   Baghdad Office  
     Baghdad Office  

Amman Office  
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2. Project Approval and Implementation Updates 

2.1. Project Approval Status 
As of 31 December 2007, the total number of approved projects and joint programmes grew to 134 (1723 
individual agency projects) for a total amount of $1,084 million.  As of 31 March 2008, the total number 
of approved projects and joint programmes was 141 (180 individual agency projects), for a total amount 
of $1,111 million.  

 
During the current reporting period of 1 July to 31 December 2007, ten new projects, including three joint 
programmes, were approved by the UNDG ITF Steering Committee and funded for a total of $46.44 mil-
lion. In the previous reporting period of 1 January to 30 June 2007, 21 new projects (and two existing 
projects) were approved for a total of $145.55 million.   
 

Table 2.1. Approved and Funded Projects, 1 July to 31 December 2007  

A5-22
Support for Job Creation and Self-employment 
throgh Promotion of Micro-Industries in Ninewa 
Governarate 

4,235,664 FAO
UNIDO 6-Nov-07

A6-03
Enhancing Iraqi Institutions' Capacity in Monitoring 
and Targeting Most Food Insecure and Vulnerable 
Segments of Population

1,022,457 WFP 9-Dec-07

A7-05 Support for Rural Development and Safer 
Environment through Mine Action

3,231,751 UNDP 4-Oct-07

B1-28
Improving Quality and Relevance of Technical and 
Vocational Education and Training in Iraq 8,860,000

UNESCO
ILO

UN-HABITAT
31-Jul-07

B1-29
School Rehabilitation and Caqpacity Development 
for Enhanced Access and Retention in Primary 
Education

11,325,596 UNICEF
UN-HABITAT 28-Jun-07

B1-31 Distance Learning Project 5,605,228 UNESCO 31-Jul-07

B1-32 Integrated Community-Based Services Project 
Basrah

1,755,155 UNICEF 4-Oct-07

C9-22
Assistance for the Establishment of the Secretariat 
for the International Compact with Iraq (Compact 
Secretariat)

3,414,816 UNOPS 4-Oct-07

E3-15 Emergency Water Supply and Sanitation for Abu Al-
Khaseeb

1,983,268 UNDP 4-Oct-07

G11-15 Electoral Education Campaign Project 5,006,147 UNOPS 30-Sep-07
46,440,082

Agency Steering Committee 
Approval DateProject Project Title Funded Amount (US$)

 
 
During the first quarter of 2008 (1 January to 31 March), an additional six projects, including one joint 
programme, were approved for a total of $23.38 million, bring the total of UNDG ITF-approved projects 
and joint programmes to 1414 (180 individual agency projects) as of 31 March 2008.  
 

 

                                                      
3 Throughout the report the number of projects shown under ‘Agency’ will be more than the number of projects 
shown under ‘Cluster’ because a joint programme, implemented by two or more agencies, is counted as one project 
under a cluster while it is reported separately by each agency.  
4 Emergency Response Projects are not counted within the total number of cluster projects. 
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Table 2.2. Approved and Funded Projects, 1 January to 31 March 2008 

C10-10 Local Government Association and Urban 
Development Capacity Building 1,985,256 UN-HABITAT 18-Mar-08

D2-24 Cholera Outbreak, Early Detection and 
Mortality Reduction 

4,433,172 WHO/UNICEF 17-Jan-08

D2-22
Enhancing the Iraqi Institutions' Capacity 
in Analyzing and Reporting Food Security 
and Vulnerability in Iraq

1,151,317 WFP 18-Mar-08

F8-06 Improving Access for IDPs and Returnees 
to Acceptable Shelter Solutions 5,150,304 UN-HABITAT 18-Mar-08

G11-16 Support to Electoral Observer Groups in 
Iraq Phase III

6,243,599 UNOPS 17-Jan-08

G11-17

Provision of Communication Support and 
Technical Assistance to the IHEC at the 
HQ and Governorate Electoral Office 
Levels

4,421,300 UNOPS 17-Jan-08

23,384,948

Agency Steering Committee 
Approval Date

Grand Total

Project Project Title Funded Amount (US$)

 

2.2. Project Implementation Status  
During the current reporting period and first quarter of 2008, the UNDG ITF Steering Committee Support 
Office (SCSO) organized individual meetings with the Participating UN Organizations to discuss and re-
view the current status of each UNDG ITF project and joint programme. The outcome of the meetings 
was a reconfirmation of the status of operationally closed projects, review of projects in need of budget 
and timeline revisions, and production of end of project reports for submission to the MDTF Office as the 
AA as per the individual Memorandum of Understanding (MOU) signed between the AA and Participat-
ing UN Organizations. The results of the review are presented in this section and in the following table.  
 
Table 2.3. Status of Project Implementation at Cluster Level, as of 31 March 2008  

Active Operationally

Project Closed

A-Agriculture 19 6 14 2
B-Education 11 15 18 6
C-Governance 15 7 16 4
D-Health 16 5 14 5
E-Infrastructure 17 12 17 2
F-Refugees 2 4 1 2
G-Elections 5 7 2 2

TOTAL 85 56 82 23

Cluster
Timeline/     
Budget 

Revision 

Joint 
Programmes 

(JP)
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2.2.1. Contract ‘Commitment & Disbursement’ Project Implementation Progress 
A total of 172 individual agency projects have been approved under the UNDG ITF as of 31 December 
2007. The agencies’ commitment and disbursement figures provided as of 31 December 2007 indicate 
steady implementation progress.  Tables 2.4., 2.5. and 2.6. provide information on the status of projects in 
relation to contract commitment and disbursement rates as well as by year and Cluster.   
 
Table 2.4. Contract Commitment and Disbursement Rates, as of 31 December 2007 

Number of Number of 
Projects Projects 

37 100% 20 100%
52 80-99% 47 80-99%
20 50-80% 26 50-80%
63 Below 50% 79 Below 50%

172 Total 172 Total

Contract 
Commitment Rate

Contract 
Disbursement Rate

 
 
Table 2.5. Annual Contract Commitment and Disbursement Rates, as of 31 December 2007  

Project Start 
Year 100%  80-99%       50-80%  Below 50%
2004 23 26 2 1
2005 11 16 2 8
2006 1 7 13 10
2007 2 3 3 44

Total Projects 37 52 20 63
172

% of Contract Commitments by Total Number of Projects

Total Projects  
 
Table 2.6. Cluster Contract Commitment and Disbursement Rates, as of 31 December 2007 

% Committed % Disbursed 
Cluster A 73 60
Cluster B 75 63
Cluster C 45 40
Cluster D 75 59
Cluster E 80 66
Cluster F 97 94
Cluster G 89 88

Total 76 65

Contract Rate Cluster 

 
 

2.2.2. Budget and Timeline Revisions  
The UNDG ITF Steering Committee endorsed a Guidance Note in July 2006 for use in the review and 
approval of budget revisions for the movement of funds within the approved budget and/or an extension 
of time for project implementation. Based on the Guidance Note, Participating UN Organizations submit 
formal requests to the Deputy Special Representative of the Secretary General/Resident Coordinator 
(DSRSG/RC) as the Chair of the UNDG ITF Steering Committee for approval of budget and/or timeline 
revisions on an individual project-by-project basis. As of 31 March 2008, a total of 82 requests for indi-
vidual project budget and timeline revisions had been approved, which is 45 percent of the 180 individual 
agency projects. This is an increase of 21 requests from the previous reporting period. Of the 81 projects 
that have sought revisions, many of the agencies have received one or more revisions for a collective total 
of 249 approved revisions.  
 
The number of requests submitted to the SCSO has increased significantly during the reporting period. 
The Guidance Note was originally developed to address an immediate situation where Participating UN 
Organizations required extensions of projects and/or movement of funds (if greater than 10 percent per 
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budget line) as a result of slower than expected implementation rates and/or a change in the scope of work 
to address the changing operating environment and Iraqi priorities. Increasingly, however, projects that 
were conceived and designed in the early stages of the Fund and have experienced slower implementation 
are now affected by other challenges due to current external factors such as unexpected price increases, 
depreciation of the US dollar, and the security situation. The cumulative effect of the challenging operat-
ing environment is the continued increase in the number of timeline and budget revisions requested by the 
Participating UN Organizations.  
 
The UNDG ITF provides adequate flexibility to enable adjustments such as the timeline and budget revi-
sions to permit Participating UN Organizations to develop appropriate mitigation strategies and revised 
implementation plans to ensure the successful completion of their projects even when faced with new 
challenges.  

2.2.3. Joint Programmes  
The total number of joint programmes has increased to 23, or 16 percent of the total UNDG ITF portfolio, 
as of 31 March 2008. Three new joint programmes were approved during the second half of 2007 as 
compared to a total of 11 approved in the previous reporting period. However, it has been indicated that 
one of the primary objectives of the new Iraq UNCT Coordination approach being implemented in 2008 
is to increase the number of joint programmes funded by the UNDG ITF.  

2.2.4. Operationally and Financially Closed Projects and Joint Programmes 
At the end of the previous reporting period (1 January to 30 June 2007), a total of 48 projects and joint 
programmes were reported as operationally closed. As of 31 March 2008, an additional eight projects and 
joint programmes were confirmed as operationally closed (twelve total when counting individual agency 
projects), bringing the total number of operationally closed projects to 56, or 40 percent of the 141 total 
approved projects and joint programmes.  Many of the projects that were scheduled for completion during 
the reporting period were extended through the approval of timeline extensions. Based on data as of 31 
December 2007, the following table indicates the anticipated completion dates of UNDG ITF projects 
from 2005 to 2009. 
 
Table 2.7. Annual Anticipated Project Completion, as of 31 December 2007  

Year of Project Completion # of Projects to be 
Completed

2005 13
2006 27
2007 40
2008 81
2009 11
Total 172  

 
Additionally, some projects that were previously reported as operationally closed but not financially 
closed have requested extensions for project evaluations and/or budget revisions prior to financial closure. 
To date only eight projects have been financially closed: A7-02, C9-04, C9-10b, C9-10c, C10-02, F8-02, 
F8-03, and G11-07. However, it is anticipated that several projects that have been reported as operational-
ly closed will become financially closed within the next two reporting periods.  
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Table 2.8. Operationally Closed Projects  
ESCWA B1-10 Iraq Networking Academy Project 1,000,000

FAO A5-01 Drainage Conditions in Agricultural Areas 5,126,600
A5-10 Restoration and Development of Essential Livestock Services in Iraq 8,545,727

ILO C10-02 International Employment Conference 321,000
UNDP C9-02 Support to Ministry of Planning and Development Cooperation (MoPDC) 1,744,000

C9-05 Capacity Building and Institutional Strengthening of Municipal Ministry of Public Works 3,018,710
C10-01 Iraqis Rebuilding Iraq 387,105
C10-03 Iraqis Rebuilding Iraq-Phase II 2,777,323
E4-06 Dredging of Um Qasr Port Approach Channel 24,742,359
E4-09 Emergency Water Supply to Un/Underserved, Vulnerable in Baghdad and IDPs 1,058,652
E4-10 Rehabilitation of Mussayib Power Station 15,510,982
G11-02 Support to Electoral Process (Phase II) 11,245,944
G11-03 Support to Elections (Phase III) 39,057,144

UNEP A5-07 Strengthening Environmental Governance by Environmental Assessment/Capacity 4,700,000
UNESCO B1-01 Vocational Education 2,758,274

B1-05 In-service Training for Teachers 2,346,400
B1-07 Protecting Iraqi Cultural Heritage 2,092,000
B1-08 Literacy and Life Skills Development 2,230,400
B1-13 Education Management Information System 1,500,000
B1-14 Revitalization of Technical and Vocational Education (Phase 2) 3,000,000
B1-15 Strengthening Secondary Education (Phase 1) 4,721,300
B1-18 Textbooks Quality Improvement Programme II 7,100,000
C9-10/C Media & Human Rights: Promotion of Freedom of Expression and Human Rights in 1,813,614
G11-07 Support for Fair, Safe and Professional Media Coverage 396,389

UN-HABITAT B1-11 Rehabilitation of School Bldgs in Lower South Iraq 5,270,152
E3-05 Community-based Integrated WATSAN Rehabilitation and Mgmt Project 1,983,516
E4-04 Strengthening Capacity of Housing Sector 5,965,638
E4-11 Strengthening Urban Sector by Building Capacities in Municipal Planning/Management 2,550,216

UNHCR F8-02 Return and Re-Integration of Iraqis and Others of Concern in Southern Iraq 7,126,200
F8-03 Return and Re-Integration of Iraqis and Others of Concern In Northern Iraq 2,962,000

F8-05
Protectiion and assistance to persons of concern in Southern Iraq and support to Local  
Authorities and Civil Society Organizations in Addressing Displacement Needs and 
G

2,400,000

UNICEF B1-06 Strengthening Primary & Intermediate Education (Phase 1) 34,253,604
B1-12 Strengthening Primary & Intermediate Education (Phase 2) 16,230,000
B1-19a Integrated Community-based Project to Deliver Quality Basis Social Services 12,600,360
B1-24 Provision of Learning Materials for All Primary Level Students in Iraq 18,172,619
D2-06 Strengthening Immunization Services in Iraq 7,900,000
E3-01 Rehabilitation of Water and Sanitation Systems in Southern Iraq 21,500,000
E3-09 Emergency Water Supply in Unserved/Underserved/Vulnerable Areas in Baghdad and 1,058,652

UNIDO A5-06 Promotion of Cottage Industries 5,013,000
E3-02 Rehabilitation of Chlorination Plant 771,330

UNIFEM C9-04 Women Solidarity Toward Active Participation in Elections 1,897,667
C9-10/b Iraq National Constitution and Referendum Awareness Campaign (INCRAC) 1,670,010

UNOPS A7-02 Explosive Ordnance Disposal (EOD) Capacity Building and Clearance  3,340,612
B1-20 Basra Leadership Human Rights Awareness 62,538
C9-03 Civil Society Forums 1,720,224
C9-10/d Civil Society Constitutional Outreach Campaign 4,963,703
E3-07 Kerbala WTP Rehabilitation of Filter Units 1,251,320
F8-01 Return and Reintegration of IDPs (N. Iraq) 9,741,315
G11-06 Provision of Electoral Support to Observer Groups in Iraqi Elections 3,415,975
G11-08 Logistics Support to IECI 45,343,650
G11-09 Logistics Support to IECI (Phase 2) 61,309,996
G11-10 Provision of Electoral Support to Observer Groups (Phase 2) 6,041,763
G11-13 Empowerment of Women and Youth in Iraqi Electoral Process 2,843,985

WFP A6-02 Development of  Safety Nets and Food Security through Food Assistance 9,194,839
D2-14 Assistance to Primary School Children and Vulnerable Groups 4,999,050

WHO B1-19b Integrated Community-based Project to Deliver Quality Basis Social Services 300,000
D2-04 Re-establishing the National Drug Quality Control Laboratory 5,977,090
D2-07 Improving Preparedness and Response to an Impending Cholera Outbreak 857,964
D2-09 Malaria and Leishmania Control and Prevention Emergency Programme 5,156,640
E3-03 Water Quality Control and Surveillance 6,262,094

Total:  469,301,645  
There are a total of 56 operational closed projects and joint programmes by Cluster, or 60 individual agency projects, as of 31 March 2008. 
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2.3.  Implementation Challenges 
The impediments to implementation outlined in the previous Six-month UNDG ITF Progress Report (1 
January to 30 June 2007) were reconfirmed throughout the individual project reports submitted by the 
Participating UN Organizations to the MDTF Office covering the reporting period.  The challenges hig-
hlighted included:  
• Security and Mobility  
• Prolonged Political Transition  
• Individual and Institutional Capacity 
• Appreciation of Dinar, Weak Bank System, and Access to Goods 
• Communication 
• Monitoring 
 
While the above challenges remain, most agencies are able to demonstrate how they have identified strat-
egies to mitigated the affects and lessen the impact to the project. In most examples provided by the agen-
cies, the challenges are overcome and the projects are fully implemented; however, the effect is a leng-
thened implementation period and rise in related expenditures to ensure that projects ultimately are com-
pleted in line with the original design and desired impact. As highlighted in section 2.2., the UNDG ITF 
SCSO has processed collectively a total of 249 timeline and budget revisions, which include multiple re-
visions for many of the projects. Of the 181 individual agency projects approved under the UNDG ITF, 
81 have requested one or more revision.  
 
The new challenges to programme delivery that were identified during the current reporting period are 
highlighted in table 2.9 and summarized below: 
• Delays in government decision-making as well as mobility continue to affect large infrastructure 

project implementation; delays in counterpart decision-making slowdown capacity-building activities; 
the security situation targets health care providers; and delays in the delivery of supplies impede 
project implementation. 

• Challenges associated with counterparts’ institutional and organizational capacities and recruitment of 
professional staff continue to contribute to extended project implementation periods. 

• Insecurity continues to affect the ability to deliver essential social services and limits the ability of 
mothers and children to access them. 

• Security impedes access to project sites, while fluctuations in costs continue to affect purchase power 
and implementation of timelines. 

• Participating UN Organizations often experienced lengthy recruitment processes to identify and 
contract professional staff, and changing counterpart priorities affect timely implementation as well. 

2.4. Lessons Learned and Mitigation Strategies 
As highlighted in the previous UNDG ITF progress report, one of the most common lessons learned 
across agencies was the need to prepare more realistic work plans and timelines for project implementa-
tion. Given the diversity of challenges that are out of the control of the Participating UN Organizations 
while operating in the Iraq context, it was acknowledge that projects should not be designed to be overly 
optimistic hence raising expectations of implementing partners and counterparts.  
 
Agencies indicated in October 2007 that project implementation often required an additional 12 to 24 
months beyond the original end date to achieve 100 percent implementation. This lesson is evidenced in 
the growing increase in timeline and budget revisions that have been approved. On average, however, the 
implementation period of projects approved during the reporting period did not change and ranged be-
tween 12 and 18 months. While extended timelines and increases in budgets point to implementation 
challenges, progress and financial reports indicate implementation progress. Of the 141 projects and joint 
programmes approved as of 31 March 2008, 56 have declared operational closure; and the agencies’ 
commitment and disbursement figures provided as of 31 December 2007 indicate steady implementation 
progress, as highlighted in the tables 2.4, 2.5, and 2.6 in section 2.2.  
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Table 2.9. Challenges, Mitigation Strategies, and Lessons Learned as Reported by Participating UN Organizations 

Challenges Identified by  
Participating UN Organizations  

Mitigation Strategy Lessons Learned 

Cluster A: Delays in government decision-making as well as mobility continue to affect large infrastructure project implementation. 
Inter-tribal conflicts resulted from residents unfamiliar with 
projects and the impact on the community.  

Maintain dialogue with tribal leaders re-
garding all projects. 

Utilize lessons learned from previous 
projects.  

Delays in decision-making with government institutions are 
due to multi-layered decision-making systems and frequent 
changes in personnel within agencies.  

Maintain constant communication with 
ministry counterparts and follow-up as 
frequently as possible.  

 

Delayed intra-ministerial fund transfer and management to 
implementing bodies to undertake projects due to lack of effec-
tive mechanism for expeditious internal fund transfer.  

Encourage establishment of systems to 
support expeditious internal fund transfer.  

Contract directly with implementing body 
until alternative systems is functional. 

Unstable infrastructure environment, including electricity 
and internet networks, hamper data management throughout the 
life of projects. 

Provide generators for each server site, 
request ministries to provide pow-
er/internet connection during peak periods 
of maintenance.  

 

Increased project costs resulting from meetings and trainings 
taking place outside of Iraq due to security and mobility issues. 
Result is increased unit cost of delivering training and decrease 
in the total number of people trained.  

  

Mobility and access inside Iraq for nationals and foreign ex-
perts is very restricted.  

Conduct trainings/meetings outside Iraq.  Value added by conducting trainings outside 
Iraq as participants learn from more techni-
cally advanced and diversified countries and 
systems. 

Inadequate verification sometimes must be accepted because 
the monitoring and completion of various tasks can not always 
be adequately verified due to the prevailing security situation.   

Exemptions have to be made on excep-
tional basis.  

Despite agency presence inside Iraq, mobility 
and security still hamper project implementa-
tion. 

Remote control operations places much of the onus of delivery 
and impact on the institutions of the GOI and national staff of 
Participating UN Organizations to coordinate and monitor.  

Rely upon GOI institutions for monitoring 
and follow-up. 

Good partnerships, resilience, and national 
ownership help achieve project delivery. 
Maintain regular communication with gov-
ernment counterparts and routine reporting by 
national staff and photo documentation.  

School feeding suspended and impasse never resolved with 
Ministry of Education (MoE). 

Initiate dialogue and consultations.   

Lengthy tender processes if tenders exceed procurement limits 
and must be re-tendered through Headquarters.  

Tender through Headquarters. Conduct adequate background assessment 
before going to tender to avoid delays.  

Unforeseen natural disasters cause delays and increase costs   
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to projects. 

Phased funding of projects through the UNDG ITF can lead to 
interruptions in project implementation due to unavailability of 
funds and completion delays.  

Request timeline extension from the Steering
Committee. 

Do not use phase funding approach for 
projects.  

 
Challenges Mitigation Strategy Lessons Learned 

Cluster B:  The security situation has particularly challenged the health and education sectors. 
MoE and Ministry of Higher Education and Scientific Re-
search (MoHESR) delays in selecting project locations and  
nominating officials and others for capacity-building trainings or 
committee positions, changing agreed-upon project scope as well 
as non-adherence to project activities, staff turnover, and time-
frames. Political impasse has resulted in suspension of B1-23 
since May 2007 and unavailability of decision-making officials 
and staff.  Furthermore, lack of cooperation between MoE, 
Ministry of Health (MoH), and other related ministries limits 
technical consultations. 

Active involvement/regular communica-
tion with government counterparts and line 
ministries. 

Must have realistic work plans. 

Re-tendering increases due to limited number of suppliers 
and/or procurement limits requiring Headquarter approval.  

 Must have realistic work plans. 

Security situation presents challenges to health and education 
sectors: 150 officials kidnapped at MoHESR, universities at-
tacked and students threatened by militias. Also constrains pres-
ence of international expertise inside the country.  

  

Participating UN Organizations experience difficulty with re-
cruitment of senior staff. Some agencies do not allow recruit-
ment to Iraq, causing delays in several projects.  

Issues of Iraq-based staff must be resolved 
at highest levels at Headquarter.  

Recruitment delays often unavoidable and 
beyond control of agencies. Must have realis-
tic work plans.  

Delays in supply delivery due to obtaining necessary customs 
clearances.  

Plan more realistically as well as provide 
contingencies, factoring in such unantici-
pated delays.  

Most physical works and offshore procure-
ment have taken considerably longer than 
planned.  

Increased labor and material project costs.  Carry out sensitivity analysis of different 
design and technology options to minimize 
unexpected price variations.  

Both labor and materials are extremely vola-
tile.  

MoE central warehouse overloaded: agencies requested to de-
lay delivery of more equipment and MoE delayed in distributing 
existing equipment, both of which affect implementation time-
line and closure of projects.  

 Monitor and maintain regular communication.  
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Challenges Mitigation Strategy Lessons Learned 

Cluster C:   
Delays in recruitment process of key (and suitable) national 
and international staff had impact on Cluster C projects in re-
porting period. Several positions took longer then expected and 
caused project implementation delays, including launching of 
Local Area Development Programme (LADP).  

  

Cluster C continues to encounter challenges working with 
NGO/CSOs. Government not supportive of their work, no 
access to non-urban areas, subjected to sophisticated internation-
al requirements, labor under unrealistic and insufficient know-
ledge of international community/local priorities. Rise in crimi-
nal activity requires thorough background checks before engag-
ing in partnerships; thus, establishing relationships to move to-
ward implementation is very time consuming.  

• Encourage more involvement of local 
authorities in NGO/CSO activities. 

• Ensure more time early in projects to 
establish and coordinate NGO/CSO part-
nerships before project implementation. 

 

• Need for unified law to regulate work of 
NGO for conformity within international 
standards, and to define nature of their rela-
tionship with GOI.  

• Need for better coordination system among 
civil society. 

• Iraqi priorities and needs should be assessed 
before programme design.  

• Simplify funding arrangements with 
NGO/CSOs to reduce implementation de-
lays and improve working relationships. 

Capacity of district authorities at municipal level not adequate 
to begin project implementation. Additionally, lack of know-
ledge in area of general and donor management affects minis-
tries working with international community.  

Extend project timelines; increase number 
of people trained at local level to ensure 
that when people either leave or move to 
other government positions they take 
knowledge with them.  

Future projects should expand implementa-
tion period from 12 to 24 months. Sufficient 
time should be given to building capacity and 
planning.  

Increased project costs due to security situation have posed 
significant constraints on implementation. Training costs that 
must take place in Amman represent 20% increase compared to 
2005. Internet service up 30% since 2005. Securing suitable ex-
perts willing to work in Iraq also has increased, and bids often 
exceed budgets.  

  

Delays in the establishment of critical governmental institu-
tions affect project work plans. Activities slowed, resulting 
from counterpart delays such as establishment of regional par-
liamentary institutions, or constitutional text/legislation not 
drafted or reviewed by representative bodies.  

Change scope of projects to respond to 
current realities and request budg-
et/timeline revisions.  

 

Difficult to achieve uniformity in projects with national scope 
because interests and capacities of national counterparts vary by 
location.  
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Challenges Mitigation Strategy Lessons Learned 

Cluster D:  
Insecurity and military operations impede programme im-
plementation in health sector because mothers are reluctant to 
travel to health facilities for services unless child is critically ill. 

  

Politicalization and turnover at Ministry of Health.  Special efforts needed to continue to build 
relationships with newly appointed man-
agers and enhance their capacity.  

 

Recurrent costs for immunization and basic services. Intensify advocacy and social mobilization 
campaign efforts to ensure sustainability 
for all health and nutrition activities. 

Careful yet positive handling of media.  

Training challenges, such as MoH staff, from inability to leave 
Iraq and lack of local experts.   

WHO international team in Amman back-
stopped by regional offices and regular 
meetings with senior officials at 
MoH/NDQCL.   

Remote technical support/guidance not al-
ways as effective as needed.  

Delivery of essential supplies, including vaccines from central 
level to district hospitals, is major challenge.  

 Stockpiling and pre-positioning medicines 
and medical supplies at different levels.  

Achievement of Primary Health Care-based system has not been 
possible due to violence and insurgency, attacks against 
health care professionals, migration of skilled professionals, 
lack of adequate resources, and high turnover of senior officials. 

 Need for continuous training of staff.  

Delays in release of UNDG ITF funds phase II put projects on 
hiatus.   

Intensive and ongoing lobbying to enable 
project to continue.  

 

Insufficient food reaching people in need due to administrative 
delays of fund transfer from Baghdad to provincial levels for 
transport, storage, and handling.  
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Challenges Mitigation Strategy Lessons Learned 

Cluster E:   
Security situation affects access to sites and movement of work-
ers; curfews affect trainings.  

  

Centralized decision-making, inadequate coordination be-
tween central and governorates cause delays.   Delays in nomi-
nations, protracted negations, and project change of scope occur 
routinely.   

Closer coordination and dialogue with rele-
vant counterparts. Field missions to Bagh-
dad to meet with ministers/senior officials 
to agree upon monitoring mechanisms. Es-
tablish direct communication between in-
ternational consultants and ministry focal 
points to expedite processes.  

Increase monitoring role and endorsement of 
National Human Settlement Committee helps 
with acceptance of decisions with decision-
makers.  Right composition of management 
committee is critical for ensuring smooth de-
livery.  
 
 

Sporadic rises/fluctuations in prices of raw materials, fuel, and 
other basic commodities increase cost of projects.  

Conduct comprehensive market survey 
updated periodically to provide realistic 
estimates of rehabilitation projects and 
reduce re-bidding exercises. 

 

Steady exodus of international NGOs out of Iraq and lack of 
competent contractors in some locations prevent timely imple-
mentation.   

Expansion of contractor database in colla-
boration with UNICEF, UN-Habitat, and 
UNOPS to provide greater selection.  

Delegate responsibilities to line ministries and 
build their capacity for project monitoring 
and supervision. 

 
Challenges Mitigation Strategy Lessons Learned 

Cluster F:  
Appropriate selection of vulnerable beneficiaries  
and committed, active, reliable national NGOs. 
 

Provide NGOs with training and selection 
tools. Conduct on-going evaluation of ac-
tivities. Vulnerability criteria have been 
developed to ensure that the selection of 
beneficiaries is fair and transparent. 

Need to factor in more time and resources 
when selecting beneficiaries; greater flexibili-
ty with partner approaches to implementation 
modalities.   

• Accessibility of beneficiaries and warehouses inside Iraq / 
new partner arrangements. 

• Safe distribution mechanisms and monitoring, including 
selection of vulnerable families from among IDP and host 
community without causing tension between the two. 

• Delayed supply of food and non-food items due to closure of 
border crossings, plus increased transportation costs.  

• Local procurement allows more flexibility 
in adapting different kits. 

• Extend implementation period.  
• Mitigated through local procurement. 

 

• Anticipate delays in procurement and ex-
plore other options to ensure timely delivery 
of assistance. 

• Strengthen local and central coordination 
and response mechanisms. 

Ensuring that humanitarian issues prevail over political interests. 
 

Signing of joint operational plan and estab-
lishment of a Steering Committee moti-

• Need to strengthen local-to-central coordi-
nation/response mechanisms. 
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 vated local authorities and contributed to 
feeling of "partnership" and "participa-
tion." 

• National ownership requires substantial time 
and human resources investment. 

Staff turnover and the change of programme counterparts at 
MoDM can hold back delivery of capacity-building assistance. 
 
 

 Planning and logistical arrangements required 
for training activities taking place in Iraq 
and/or abroad must be flexible to take into 
account security and other constraints. 

• Long clearance processes delayed return of many Iraqis from 
Iran. 

• Some refugees return to internal displacement due to destruc-
tion and/or non-availability of basic services in their places of 
origin. 

• Current security and lack of clear reintegration prospects 
hinder larger return movements. 

 Need to accelerate clearing processes to effec-
tively facilitate return. 

Data consistency and precision; security limitations on monitor-
ing relevant movements. 
 
 

 

Met by the provision of databases and in-
tensive training for monitoring partners. 
 

• Data should only be collected for a specific 
purpose; needs to be analyzed immediately 
in order to inform decision-makers in timely 
manner. 

• Provision of written guidelines on question-
naire completion to ensure consistency. 

 
Challenges Mitigation Strategy Lessons Learned 

Cluster G:  
Counterparts often request changes in processes and priorities 
previously agreed upon, causing delays and increased expendi-
tures.  

A Memorandum of Understanding (MOU) 
is being prepared. 

Need for a MOU clearly outlying roles and 
responsibilities of each party.   

Delays in recruitment of Project Managers and logistical chal-
lenges of physical movement of information between counter-
parts.  
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2.5. Monitoring, Evaluation, and Reporting 
The first independent programmatic review of the UNDG ITF was completed by PricewaterhouseCoopers 
and the report was issued in January 2007. An external review of the IRFFI took place in 2007 led by 
Scanteam of Norway. The recommendations emerging from the final report and a revised IRFFI TOR 
were adopted at the Sixth Meeting of the IRFFI Donor Committee. The result of the review and adoption 
of recommendations emerging from the report led to the revision of the IRFFI TOR to ensure that it is 
aligned to the current situation in Iraq and strengthens the GOI’s role in setting IRFFI policy directions 
and priorities as well as programme and project selection within the framework of the NDS and the ICI.  
 
Another external assessment is currently underway initiated by the IRFFI Donor Committee. The  IRFFI 
Multi-donor Stocktaking Review of IRFFI Projects and Programmes will focus on whether IRFFI pro-
grams and projects are on track, being implemented in an effective and efficient manner, and providing 
value-for-money as well as ensuring strong Iraq ownership and clear alignment of IRFFI-financed 
projects with the priorities of the GOI. The results of this review will also be used to re-align IRFFI with 
present-day realities in Iraq. The review is being led by Scanteam of Norway and is expected to be com-
pleted within the next reporting period (January-June 2008).  The results will be presented to the IRFFI 
Donor Committee for further deliberations.  
 
Based on the recommendations emerging from the external reviews highlighted above, several modifica-
tions to the UNDG ITF governance arrangements and project review and approval processes are at vari-
ous stages of implementation.  Collectively, the assessments have helped to improve upon and strengthen 
the operational modalities of the UNDG ITF to ensure that it serves as a responsive, relevant mechanism 
to support the Government of Iraq and the UN’s priorities.  
 
In the interest of transparency and management accountability, UNDP solicited the services of the United 
Nations Board of Auditors (UNBOA), as UNDP’s external auditors, to provide an independent assess-
ment of the performance of the MDTF Office in its role as the AA for the UNDG ITF.  The period under 
the current review was 1 January 2004 to 31 December 2006. The final UNBOA report is scheduled to be 
available in the second quarter of 2008.  
 
At the project level, as highlighted in table 2.3, of the 141 approved projects and joint programmes (180 
individual agency projects) as of 31 March 2008, 56 are reported as operationally closed. A total of 41 
completed final reports have been received from Participating UN Organizations, and many project eval-
uations are currently underway and expected to be completed by the end of the next reporting period (30 
June 2008).  
 
Building on the lessons learned to date, including shortcomings and achievements, greater attention to 
monitoring and evaluation of UNDG ITF activities at the project and cluster outcome levels is underway. 
The UNCT and Office of the Resident Coordinator have undertaken efforts to increase the level of profes-
sional support to the new Iraq UNCT Sector Outcome Teams and the SCSO to improve project monitor-
ing techniques, including data collection and analysis, in order to lend support to the Iraq UNCT to 
strengthen results-based reporting. Two Monitoring and Evaluation (M&E) Officers are in the process of 
being hired, including one M&E Officer hired by the UNDG ITF assigned to the SCSO. To this end, ac-
tions are being taken to modify the current UNDG ITF Project submission and reporting documents to 
strengthen results-based project development and reporting.  
 

2.6. Assessments, Studies, and Evaluations 
The following table is compiled from inputs received from the individual agency progress reports. The 
assessments, studies, and evaluations listed below provide qualitative and quantitative information to in-
form UNDG ITF projects and contribute to their effectiveness. The list is not exhaustive, but rather a 
sample of the range of information generated within the UNDG ITF-funded projects.   
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Table 2.10. Sample List of Assessments, Studies, and Evaluations 

Project 
Number Agency Description 

Cluster A 
A5-11 UNEP Report on Environmentally Sound Technology (EST) Assessment on the 

water and sanitation provision system was finalized in August 2007. 
A5-11 UNEP Independent Assessment of Sanitation and Wetland Restoration Pilot 

Projects completed from July to Sept 2007.  
A5-06 UNIDO 

FAO 

External final evaluation of the “Promotion of Cottage Industries in Ru-
ral and Urban Areas.” Results will be available shortly.  

A6-02 WFP The 2008 Food Security and Vulnerability Analysis is underway and 
will be published in May 2008.  

A5-15 FAO The 2007 mid-term project review undertaken to evaluate financial and 
technical progress and make recommendations is complete. Decision 
taken to extend project duration by six months.  

Cluster B 
B1-31 UNESCO Comprehensive survey and technical analysis on existing Iraqi TV and 

radio production and broadcasting establishments was conducted to in-
form procurement activities.  

B1-09 UN-HABITAT Third-party evaluation of procurement practices was carried out and rec-
ommendations of the evaluation were implemented. 

B1-14 UNESCO External project evaluation is scheduled to begin March 2008. 

B1-08 UNESCO Needs Assessment Survey on Literacy and NFE status in Iraq was con-
ducted to identify and respond to the education needs of illiterate and 
semi-literate populations groups (aged 18+). Project evaluation is 
planned for Spring 2008.  

B1-25 WHO Assessment of the school environment in 46 schools in all governorates 
within the health promoting schools initiative. The data is under analysis 
and the final report will be submitted in August 2008.  

Cluster C 
C10-09 ILO 

UNOPS 

UNDP 

Assessment of the local governance context and economic environment 
in Sulymaniyah, Babyl, and Marshlands areas of Thi Qar, Missan, and 
Basrah governorates, including mapping of key stakeholders, compre-
hensive data collection, and interviews with key informants at governo-
rate and district levels 

C10-09 WHO Assessment of all health facilities in the three areas has been completed. 
Final report to be submitted shortly.  

C10-09 UNIFEM Collecting and collating data and studies on women and gender is un-
derway. 

C9-21B UNESCO BBC World Service Trust submitted report in December 2007 assessing 
and evaluating ongoing implementation and results from discus-
sions/roundtables. A final report will be submitted in April 2008. 

C9-21B UNESCO Media Sustainability Index (MSI) originally conducted in 2006 is being 
updated. Iraq chapter will appear in Middle East and North Africa MSA 
produced in 2008. Assessment of formal training needs of the Iraqi me-
dia sector will be undertaken as extension of MSI process to guide dis-
cussion on training needs. 

C9-12 UNDP 

UNOPS 

Field survey to study and validate donor assistance projects in southern 
governorates undertaken. Performance of projects checked against Do-
nor Assistance Database (DAD), and evaluation report to be produced. 
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C9-12 UNDP  

UNOPS 

Series of analytical reports produced to evaluate performance of MoPDC 
and individual donors’ vis-à-vis DAD. Reports are being published on 
MoPDC web-portal. 

C9-05 UNDP Comprehensive training needs assessment of the Ministry of Municipali-
ty and Public Works (MMPW) completed and used to develop respon-
sive training programmes. 

Cluster D 
D2-17 FAO  FAO completed rehabilitation needs assessment for food control facili-

ties at the entry point. 
D2-17 UNIDO UNIDO with Ministry of Industry (MOI) completed needs assessment 

aimed at selecting model factories for rehabilitation. In-depth assess-
ments for the required laboratory equipment and civil rehabilitation 
works have been completed.  

D2-17 WHO In-depth assessment report on current status of Public Health Law re-
lated to food safety is completed. The report has been translated into a 
UN position paper containing recommendations on the next steps and 
way forward regarding food law and establishing a food authority.  

D2-16 

D2-19 

WHO 

UNICEF 

Results of the EPI coverage survey carried out in June in three northern 
governorates, including Kurdistan, were released in August 2007.  

D2-03 WHO The Iraq Family Health Survey (IFHS), recently completed in 2007, in-
dicates that access to essential health services is a major problem for the 
conflict-affected communities.  

D2-05 WHO First Non-Communicable Diseases (NCD) risk factors (Stepwise) sur-
veillance in Iraq has been conducted and its final report released in Au-
gust 2007. The report provides baseline data on the prevalence of NCD 
diseases in Iraq.  

D2-15 WHO Assessment analysis and data entry for targeted medical equipment re-
pair shops has been completed using an assessment tool developed by 
WHO. A database for managing the outcome of the needs assessment 
has been finalized to aid managers in planning, maintenance, and repair 
decisions.  

Cluster E 
E4-16 UN-HABITAT 

ESCWA 

Inception report to support the Training and Knowledge Center and 
business plan revision was delivered. A second inception report was also 
completed that provides process steps to prepare the Housing Strategy 
for Erbil, Hilla, and Najaf.  

E3-06 UNDP Fully-fledged water and sanitation assessment was conducted for the 
towns of Umm Qasr, Safwan, Shouaiba, and Khor Zubair, including rec-
ommendations for future interventions and environmental impact as-
sessments.  

Cluster F 
F8-04 UNHCR A survey on IDPs economic conditions and consultations were prepared 

and used to identify develop a baseline and identify issues of concern to 
be addressed in the draft National Policy on Internal Displacement.  

F8-03 

F8-04 

F8-05 

UNHCR A rapid assessment of IDPs in selected areas identified priority needs of 
new IDPs and enabled proper planning, monitoring and the issuance of 
Governorate Assessment Reports in Basrah, Diyala, Missan, Sulayma-
niyah and Thi Qar.  
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3. Cluster Highlights During Reporting Period 
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3.1. Cluster A: Agriculture, Food Security, Environment, 
and Natural Resource Management 

 
 
 
 
 
 

 
Cluster Outcome  
Cluster A outcomes are based on the following long-term national priori-
ties: 
• Sustainable, economically efficient, socially acceptable, and environ-

mentally sound rural development; and sustainable management of 
natural resources and agricultural production for the improvement  
of incomes, food security, nutrition, and the environment.  

Cluster A outcomes support these national priorities as follows: 
1. Strengthened sustainable long-term food production and natural re-

source management. 
2. Increased economic well-being of communities. 
3. Increased food security among vulnerable groups in targeted rural and 

urban areas. 
4. Enhanced capacity of local and rural community institutions for plan-

ning and executing development projects. 
5. Strengthened capacities for national institutions. 
 
Outcome Achievements to Date 
Following is a sample of Cluster A medium-term outcome achievements 
targeted at strengthening Iraq’s agricultural and natural resources priori-
ties:  
• Improved water supply through the provision of safe drinking water to 

15,000 residents in six communities using environmentally sound 
technologies.  

• Artificial insemination centers and lab facilities were constructed and 
equipped. 

• Increased availability of rehabilitated agriculture and grazing land for 
farmers and families through the clearing of 11,000 hectares of crop 
and pasture land for agricultural production, which contributed to to 
job creation.  

• Countrywide surveys and studies were carried out and training of staff 
to analyze data to enable Iraqis to design control and intervention strategies. 

• Improved water supply and management gains through the excavation and cleaning, completion of pumping stations and delivery 
of six drilling rigs for grouting of the Mosel Dam.  

• Increased employment and income generation through capacity building and the provision of skilled and unskilled labor under 
within the various projects.  

• Enhanced access to Vocational Training Centers through the completion of three centers for training in food and non-food technol-
ogies. 

• Strengthened capacity of over 460 senior policy staff in the areas of environment, veterinary, and water management areas and 
institutional capacity for better planning and execution of development projects.  

• Increased dialogue on regional water policy dialogue through the facilitation of strategic meetings.     
 

 

Implementation Status (as of 31/12/07) 
Active Projects 22 
Operationally Closed 6 
Time/Budget Revisions 14 
Joint Programmes 2 

Current Project Counterparts &    
Implementing Partners:  
 
• Ministry of Planning and Development  

Cooperation  
• Ministry of Agriculture-Veterinary  

Department-State Veterinary Company 
• Ministry of Labour and Social Affairs  
• Ministry of Environment  
• Ministry of Water Resources 
• Ministry of Municipalities and  

Public Works  
• State Ministry for the Marshlands 
• Ministry of Planning and Development  

Cooperation (MoPDC) 
• Ministry of Health  
• Ministry of Education - Higher Education and 

Scientific Researches -Directorate of Educa-
tion 

• Governorates of Basrah, Missan, Thi-Qar 
• Ministry of Trade  
• Ministry of Industry of Kurdistan regional 

government 
• Kurdistan Regional Governorate  
• Iraq-Kurdistan Mine Action Agency  
• General Board of Fish Resources Develop-

ment  
• State Board of Agricultural Research - State 

Board for Seed Testing and Certification -
National Seed Board 

• Iraqi Data Processing and Marketing Compa-
ny-Iraqi Date Palm Research Institute 

• Marsh Arab Forum 
• Civil society/NGOs/PTA 
• Water Users Associations 
• Iraq Foundation and Nature Iraq 
• Universities and Technical Institutions 
• General Company of Animal Production  
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Sample of Projects Development Goal Impact to Date 
A5-10:  Restoration and Development of Essential Livestock Services in Iraq 
Grant Amount: US$8,545,727  
Implemented By: FAO 
Start Date: 8 July 2004 
Closing Date: Operationally Complete 
as of 31 December 2007 

 
 

Support the restoration of es-
sential state services in the 
livestock sector. 
 
 

100% of activities completed contributing to: 
• Rehabilitation/construction of central/regional facili-

ties  
• Procurement of breeding stock, equipment, and 

technical publications 
• Training of senior technical staff 
• Re-establishment of breeding programme 
 

A5-11: Support for Environmental Management (EST) of the Iraqi Marshlands 
Grant Amount: US$11,000,000 
Implemented By: UNEP 
Start Date:22 July 2004 
Closing Date: Operationally Complete 
as of 31 December 2007 

 

Support the sustainable man-
agement and restoration of the 
Iraqi Marshlands.  

100% of activities completed contributing to: 
• 300 Iraqis trained in technical/policy water quality 

and wetland management 
• Water provision facilities handed over to Iraqi own-

ership and operation 
• Wetland restoration pilot completed with EST iden-

tified and sanitation facility handed over 
• Technical options strategy developed with involve-

ment of Iraqi counterparts 
• Supported master plan for Iraq Marshlands through 

establishment of State Ministry of Marshland Af-
fairs, Information Network, and  linkages to donors  

A6-02: Development of Safety Nets and Food Security through Food Assistance 
Grant Amount: US$9,194,839 
Implemented By: WFP 
Start Date: 11 November 2004 
Closing Date: Operationally Complete 
as of 31 December 2007  

 

• Support the development of 
Iraq Government capacity to 
implement social safety nets, 
develop and manage safety 
nets and food security pro-
grammes. 

• Support improved nutrition 
and health status of vulnera-
ble groups. 

• Support improved access to 
primary education, particu-
larly girls. 

 

100% of activities completed contributing to:  
• Increased attendance of malnourished children, 

pregnant and lactating women at healthcare facilities 
during WFP food distributions 

• Improved nutritional status of malnourished child-
ren, pregnant and lactating women (recovery rate of 
malnourished children 90%) 

• Secured regular attendance of tuberculosis patients 
at local health facilities 

• Improved knowledge and daily practices of mothers 
and caretakers of young children on feeding practic-
es. 

• Improved Iraqi institutional capacity to monitor and 
analyze food security through establishment of Food 
Security Unit/MoPDC  

A5-06: Promotion of Cottage Industries in Rural and Urban Areas 
Grant Amount: US$5,013,000 
Implemented By: UNIDO/FAO 
Start Date:20 May 2004 
Closing Date: Operationally Complete 
as of 31 December 2007 

  

• Poverty alleviation in vul-
nerable households in lower 
south of Iraq. 

• Creation of jobs/increased 
income of households in tar-
geted communities through 
the promotion of and support 
to cottage and micro indus-
tries. 

100% of activities completed contributing to: 
• 15 Cottage Industry Associations operational 
• Al-Qurna Training Center completed 
• 9 trainers of trainers prepared 
• 1,516 beneficiaries of training in food and non-food 

technologies 
• 722 trainees received start-up equipment 
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Current Project Counterparts &  
Implementing Partners:  
 
• Ministry of Education (MoE) 
• Ministry of Health (MoH) 
• Directorates of Health (DoH) 
• Ministry of Higher Education and  

Scientific Researches 
• Directorates of Education (DoE) 
• Universities and Technical Institutes 
• Ministries of Municipalities and  

Public Works 
• Mayoralty of Baghdad  
• Ministry of Planning and Development  

Cooperation 
• Ministry of Labor and Social Affairs 
• 4 colleagues of education  
• 4 colleagues of science  
• 4 targeted universities 
• 6 international universities 
• Ministry of Human Rights 
• Teacher Training Network for Iraq 
• Local contractors 
• Local consultants/engineers 
• International suppliers 

3.2. Cluster B: Education and Culture 
 
 
 
 
 
 

 
Cluster Outcome 
Cluster B outcomes are defined based on the following national long-
term goal: 
• To enhance access and improve participation and completion at all 

levels of education in Iraq. 
 
Cluster B outcomes seek to: 
• Enhance access to all levels of education, with special reference to 

disparity reduction. 
• Strengthen the institutional and human capacity of the education and 

culture sector.  
• Enhance policy formulation and curriculum development.  
 
Outcome Achievements to Date 
To date, Cluster B has identified the following outcome achievements 
targeted at improving the Iraqi’s educational system: 
• Improved access to education through the rehabilitation of 433 prima-

ry schools; reduction of overcrowding in 103 of the rehabilitated 
schools by constructing 244 additional new classrooms; upgrade of 
schools with 100 playgrounds; rehabilitation of 150 WES facilities.  

• Improved learning environment through the provision of teaching and learning materials to benefit 5.4 million children in 
2004/2005 and an additional 4.5 million in 2005/2006; refurbishment of 274 primary and secondary schools.  

• Increased quality of education through the establishment of 17 vocational institutes, one National Literacy Resource Center, rehabil-
itation of seven technical colleges, equipping of 52 TVET schools and five CLCs, plus the rehabilitation, equipping, and furnishing 
of 165 science laboratories and 55 secondary school libraries. 

• Procurement and distribution of 9 million textbooks benefiting 6 million students, and distribution of 3,000 copies of scientific 
books and magazines to medical and nursing colleges. Preparation and distribution of 28 Arabic manuals, subject updating, and 
training package completed in ten subjects for higher education. 

• Improved health and nutrition status of students through the provision of high-energy biscuits to 1.9 million primary school children 
and of medical equipment/ tools for detection of visual and hearing difficulties.  

• Education opportunities have been given to a total of 17,000 out-of-school children through the Accelerated Learning Program 
(ALP)—a 22 percent increase since 2004   

• Improved working environment by the provision of IT equipment for all Regional Networking Academies (RNAs), Local Network-
ing Academies (LNA), 23 DOEs, the Institute of Educational Development, and 17 Teacher Training Institutes throughout Iraq.  

• Improved quality of teaching for 33,000 teachers trained in modern pedagogical methods and 38 in science laboratory skills. Ap-
proximately 1,000 Accelerated Learning Programme (ALP) teachers trained in method for over-age students. 

• Strengthened education and management capacity for the MoE with the utilization of EMIS software and education planners, and 
statisticians at all levels trained in various areas.  The 2004 school survey completed and three statistical reports generated. Educa-
tion data for 2004/2005 entered in 20 governorates. The 2007/2008 school survey was successfully conducted; data entry will take 
place in April 2008. 

• Improved understanding of school health for 550 community leaders and 250 teachers.   
• Promotion of cultural heritage through the rehabilitation of a national library, cultural premises, child museum, and melodic insti-

tute.  Also provided 37 specialized cars and telecommunication equipment for archaeological sites and border patrols to help stop il-
licit trafficking and looting; trained nine museum personnel in the latest GIS and GPS and the conduction of assessments of arc-
haeological sites' conditions and the development of databases. 

 

Implementation Status (as of 31/12/07) 
Active Projects 11 
Operationally Closed 15 
Time/Budget Revisions 18 
Joint Programmes 6 
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Sample of Projects Development Goal Impact to Date 
B1-15: Strengthening Secondary Education in Iraq – Phase I  
Grant Amount: US$4,721,300 
Implemented By: UNESCO 
Start Date: 29 August 2005 
Closing Date: Operationally Complete 
as of 31 December 2007 

  
 

Strengthening and rebuilding 
secondary education in Iraq 
through rehabilitation and 
equipping of 55 libraries and 
165 laboratories.  

100% activities complete contributing to secondary 
schools:  

• Science labs: 99 labs rehabilitated at 33 schools; 165 
labs furnished and equipped; 15 teacher manuals and 
15 student manuals prepared and delivered 

• Libraries: 35 rehabilitated; 55 schools received furni-
ture, IT, and AV equipment 

• Six training programmes completed  

B1-09: Education Facilities Rehabilitation  
Grant Amount: US$17,580,663 
Implemented By: UN-HABITAT 
Start Date: 8 July 2005 
Closing Date: 8 June 2008 

 
 

Enhance access to education in 
Iraq at all levels through reha-
bilitation of 34 educational 
facilities for 30,000 students, 
including employment genera-
tion of 5,000 person-days. 

90%+ activities completed contributing to:  
• 29,000 students benefited to date 
• Supply of furniture to 25 schools/kinder (100%) 
• Supply of equipment, tools, and instruments to insti-

tutes (92%) 
• Generation of 3,453 person-days of local employ-

ment 
• Rehabilitation of Samawa secondary school (100%) 

and Zafaraniyah Technical Institute in Baghdad 
(100%) 

B1-25: Strengthening school health services at Primary School Level through Implementation of the Health Promoting Schools 

Grant Amount: US$1,757,280 
Implemented By: WHO 
Start Date: 27 Feb 2007 
Closing Date: 31 September 2008 

 

Support MoH/Iraq and MoE to 
strengthen school health servic-
es at primary level through up-
dating health education con-
cepts into the school curriculum 
in all governorates.  

• Identification of 150 schools in 8 governorates by 
MoH/MoE and selection of 46 primary schools by 
MoP/COSIT (100%) 

• Health screening of all students/teachers trained in 
150 schools in eight governorates (100%)  

• Procurement of all required supplies (90%) 
• Training of Trainers held for 52 health profession-

als/teachers/directors (100%) 
• Advocacy meetings for 600 community leaders/ fam-

ilies (50%) 
• Training: 4 national with 90 health professionals/ 20 

teachers; 18 national at governorate level for 312 
doctors/42 teachers (60%) 

• Six supervisory visits by Steering Committee (40%) 
• Response to cholera outbreak in Nov 2007 

B1-26: Information and Communication Technology (ICT)  in Education for Iraq 
Grant Amount: US$4,000,606 
Implemented By: UNESCWA/  
UNESCO 
Start Date: 10 April 2007 
Closing Date:  24 October 2008 

 
 

Build sustainable capacity of 
MoE to improve the quality of 
teaching and learning, particu-
larly Information and Commu-
nication Technologies (ICT).  

E-content development training in Amman 
• Policy-maker study tour to Rabat 
• ICT in Education Policies Development Workshop in 

Rabat 
• E-library training program in Amman 
• Two project team coordination meetings and MoE 

site survey of pilot schools 
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3.3. Cluster C: Governance and Human Development  
 
 
 
 
 
 
 

Cluster Outcome 
Cluster C outcomes are defined based on the following long-term national 
priority:   
• Provide a strong foundation for economic growth. 
 
Cluster C outcomes are as follows: 
• An Iraqi-led longer-term vision for economic and social reform and a more 

stable administration. 
• An empowered civil society, media, and other actors more able to promote 

an accountable and inclusive process of governance.  
• The advancement of a productive national dialogue and reconciliation 

process. A strengthened rule of law framework and national system of hu-
man rights in line with international standards and human development 
goals. 

• An economic reform package that is sensitive to social inclusiveness and 
pro-poor growth strategies. 

• Local authorities managing their own planning process and better equipped 
to deliver social services. 

• A policy framework and public/private partnership for the promotion of 
sustainable employment. 

 
Outcomes Achieved to Date  
To date, Cluster C has identified the following outcome achievements targeted 
at strengthening Iraqi’s economic foundation through enhanced governance 
and human development:  
• Coordination structure for the International Compact for Iraq put in place 

and supported. 
• Six GOI institutions, including ministries, engaged in institutional reform 

process. 
• 62 Iraqi experts from abroad provided technical assistance. 
• Increased capacity of GOI on fraud detection and prevention. 
• 100 basic and social service facilities built and rehabilitated.  
• Establishment of National Strategic framework for Mine Action.   
• Strengthened self-regulatory framework and capacities of Iraqi media.  
• Increased role of civil society in governance areas such as constitutional review and human rights monitoring through grants and 

capacity-building. 
• Sustained support to the constitutional review process through support to the Constitutional Review Committee and citizen consul-

tation campaigns.   
• Strategic Plan of the Ministry of Human Rights has been developed. 
• Policy-making framework for employment reinforced with creation of National Commission for Employment, and a number of 

employment-related policies issued.  
• About 640,000 work days of unskilled labor has been generated. 
• Sixty-two Iraqi experts from abroad providing direct technical assistance to central and local Iraqi authorities.  
• Capacity building support to Judicial Training Institute, High Tribunal, and Central Criminal Court. 

Implementation Status (as of 31/12/07) 
Active Projects 16 
Operationally Closed 7 
Time/Budget Revisions  16 
Joint Programmes 4 

Current Project Counterparts &  
Implementing Partners:  
 
• Board of Supreme Audit of Iraq  
• Council of Representatives/Iraqi  

Constitutional Review Committee 
• Ministry of Human Rights  
• Ministry of Justice  
• Ministry of Women Affairs  
• Iraq Ministry of Culture 
• Iraq Higher Commission for Media  
• Ministry of Labour and Social Affairs 

(MoLSA) 
• Ministry of Municipalities and  

Public Works  
• Ministry of Planning and Development 

Cooperation  
• Basra Provincial Council 
• Iraqi State Ministry of Council of  

Representatives Affairs  
• Provincial Councils in Basra, Muthan-

na, Missan, Thi Qar  
• Kurdistan Regional Government 
• CSOs & Coalitions of CSOs 
• Al-Sabah al-Jadeed newspaper 
• Al-Sumaria TV, Kurdistan TV, and 

Nahrain TV  
• Democratic-Human Right Center 
• Audit Bureaus of Egypt, Jordan,  

Tunisia, United Kingdom,  
Saudi Arabia,  India  

• International Monetary Fund 
• International Center for Transitional 

Justice (ICTJ) 
• Opportunities for Kids International 
• Iraqi Women Network 
• Media In Cooperation & Transition 
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Sample of Projects Development Goal Impact to Date 
C9-02: Civil Society Forums Project 
Grant Amount: US$1,720,224 
Implemented By:  UNOPS 
Start Date: 22 August 2004 
Closing Date: Operationally Closed as 
31 December 2005 

 

Improve the capacity of Iraqi 
civil society in order that they 
can take a more active role in 
informing, monitoring, and 
supporting the process of de-
mocratization in the country.  

• 50 civil society organizations (CSOs) participated in 
Civil Society Forum and can now draft proposals 
and conduct networking 

• 30 participated in Human Rights TOT;  24 partici-
pated in HR Defenders workshop; and 24 organiza-
tions established HR network, producing HR viola-
tion reports and statements 

• 50 NGOs received management/leadership training  
• Grants programme provided 11 contracts to CSOs, 

including: 140 women trained to be psychosocial 
trauma counselors; women’s awareness raising in 15 
different Marshlands and 13 cities; 2 libraries in 
Sadr City equipped with environmental books, and 
seminars provided to teachers/students, etc. 

• 234 women trained at 21 counseling centers in 12 
villages 

C9-18: Institutional Strengthening Programme of the Board of Supreme Audit (BSA) of Iraq 
Grant Amount: US$4,879,535  
Implemented By: UNDP 
Start Date: 9 November 2005 
Closing Date: 7 April 2007 
 

Promote good governance, ho-
nesty, transparency, and ac-
countability in the use and 
management of public re-
sources by strengthening capac-
ity of the Board of Supreme 
Audit of Iraq. 

80% of activities complete, including 88 BSA auditors 
trained in the following topics and locations: 

• Information Technology (India): 24 trained 
• Performance Audit (Tunisia): 24 trained & 18 TOT 
• Fraud Prevention/Detection TOT (Jordan): 18 trained
• Pilot Audit Workshop (UK): 6 participated 
• Institutional Fraud Awareness (Jordan): 18 manag-

ers/directors trained 
• Institutional Fraud Awareness Guide drafted 

C10-09: Area Based Development Programme-Local Area Development Programme (LADP) 
Grant Amount: US$30,338,384 
Implemented By: UNDP, ILO, UN-
OPS, UN-HABITAT, UNIFEM, 
WHO, UNESCO, UNICEF 
Start Date: 12 April 2007 
Closing Date: pending extension until 
April 2009 

 

Strengthen capabilities of local 
authorities; stimulate local eco-
nomic development; improve 
social and physical infrastruc-
ture.  

• UNDP: Established LADP’s operational modality 
including: prepared LADP guidelines (10%); identi-
fied employment generating projects/initiatives 
(5%); identified labor intensive physical infrastruc-
ture projects (5%) 

•  ILO/UNOPS in Sulaymaniyah: strengthened capa-
bilities of local government (15%); implemented 
comprehensive LADP (15%); generated short and 
long-term employment in 3 areas (13%); improved 
local business environment for micro/macro enter-
prises in 3 areas (15%); established minimum of 80 
new small enterprises/co-ops in 3 areas (10%) 

• UN-HABITAT: established 18-member steering 
committee in Hillah; reviewed assessments; defined 
LADP boundaries; approved projects to be imple-
mented in Hillah/Sulaymaniyah 

• UNESCO: vocational center and schools identified 
and major rehab priorities assessed in north, Hillah, 
and Marshlands  

• WHO: focal points identified; health facilities as-
sessed in 3 areas, data verification and entry com-
plete; LADPs for 3 areas prepared and adopted 
based on joint assessments 

• UNIFEM: 2 TOT for 12 trainers from LADP areas 
and began study on situation of women. 
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3.4. Cluster D: Health and Nutrition 
 
 
 
 
 
 
 

Cluster D Outcomes 
Cluster D outcomes support the following national long-term goals within 
the Iraq National Health Strategy: 
• Strengthen the national healthcare delivery system, and reorient it from 

being hospital-focused to being based on primary health care delivery.  
• Strengthen emergency preparedness and response in order to address the 

needs of Iraqis, especially vulnerable populations, while promoting a 
healthy living environment.  

 
Cluster D contributes to the national health strategy through the achievement 
of the following outcomes: 
• Reduced infant, under-five, and maternal mortality. 
• Increased access to quality health care services, especially for vulnerable groups and the underserved. 
• Enhanced disease prevention and control, including of HIV/AIDS. 
• Enhanced healthy living environment and promotion of healthful lifestyles. 
• Ensured emergency preparedness and response. 
 
Outcome Achievements to Date  
To date, Cluster D has identified the following outcome achievements targeted at strengthening Iraq’s national health system: 
• Infant mortality rate reduced to 35/1000, a more than 50 percent reduction since 1999, and under-five rate reduced to 41/1000 live 

births from 131/1000; maternal mortality rate reduced to 193/100,000 compared to 292/100,000 in 1999. 
• Over five million Iraqis receiving access to improved healthcare services through the construction/rehabilitation of public health 

care (PHC) centers, hospitals, maternity units, mental health community units, training centers, and other healthcare facilities. 
• Improved health and nutrition legislation, strategies, and policies to support the health reform process. 
• Establishment of five critical baseline surveys. 
• Sustained reduction in the prevalence of communicable diseases, with no major outbreaks in last three years.  
• Assessment of emergency medical services and provision of support to over 600,000 Iraqis. 
• Four key essential health technology facilities fully functional and serving the population: National Drug Quality Control Laborato-

ry (NDQCL), National Blood Transfusion Center (NBTC), Nutrition Research Institute (NRI), and Central Public Health Laborato-
ry (CPHL); three new regional food quality-control laboratories, resulting in 3x increase in number of tests performed per year by 
the NDQCL between January 2003 and 2006. 

• Decrease in number of tests that could not be performed due to lack of equipment from 156 tests in 2003 to 80 tests in 2006. 
• Sustained reduction in the prevalence of various communicable diseases: 

 Only 490 cases of Coetaneous Leishmaniasis were reported in Iraq during the first six months of 2007, whereas 1,115 cases were 
reported during the first six months of 2006, and 1,607 cases during the first six months of 2005. 

 Only 579 cases of Visceral Leishmaniasis were reported during the first six months of 2007, whereas 1,183 cases were reported 
during the first six months of 2006, and 1,240 cases during the first six months of 2005. 

 Iraq is moving toward Malaria elimination, as the disease is now isolated in very specific areas. Zero cases of Malaria were re-
ported during the first six months of 2007, whereas 18 cases were reported during the first six months of 2005. 

Implementation Status (as of 31/12/07) 
Active Projects 16 
Operationally Closed 5 
Time/Budget Revisions  14 
Joint Programmes 5 

Current Project Counterparts &  
Implementing Partners:  
 
• Ministry of Higher Education, 
• Ministry of Education, 
• Ministry of Environment 
• Ministry of Agriculture 
• Ministry of Planning and Development  

Cooperation 
• Ministry of Finance  
• Private Contractors 
• Ministry of Municipalities and  

Public Works 
• Municipality of Kirkuk 
• Kirkuk Governor’s Office 
• Department of Health (DoH) / Kirkuk 
• Department of Education / Kirkuk 
• Local Iraqi contractors 
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  Sample of Projects Development Goal Impact to Date 
D2-03: Strengthening Primary Health Care 
Grant Amount: US$37,363,515 
Implemented By: WHO 
Start Date: 20 May 2004 
Closing Date: 30 June 2008 
 

• Ensure Primary Health Care 
access to 4 million Iraqis. 

 

• 100% of PHC centers rehabilitated, refurbished, and 
operational, contributing to 16,000 person work days; 
construction of 19 training centers; $19 million in pro-
cured supplies 

• 95% of all PHC centers provided with basic health 
service package  

• Capacity building of human resources in 19 model 
districts is 100% complete, including 14,774 Iraqis 
trained in various sectors 

• Initiation of family physician practice is 100% com-
plete in three pilots serving 15,000 Iraqis 

D2-06: Strengthening Immunization Services in Iraq – Phase I 
Grant Amount: US$7,900,000 
Implemented By: UNICEF 
Start Date: 8 June 2005 
Closing Date:  Operationally Com-
plete as of 31 March 2007 

 

• Contribute to the reduction 
of infant mortality rate from 
101/1000 in 1998 to 51/1000 
and under-5 mortality from 
126/1000 in 1998 to 
63/1000.  Maintain poliovi-
rus status.  

• Reduce number of measles 
cases by 90% compared to 
previous years. 

• Provide 90% coverage 
among infants of all essen-
tial vaccines. 

• Basic immunization services benefiting 4.8 million 
children ≤5 and over 1 million pregnant women.  

• Consistent decrease in measles cases from 9,181 in 
2004 to 474 in 2006. 

• Consistent seven-year polio-free status maintained 
• Infant mortality and under-5 mortality rates were 

35/1000 and 41/1000, respectively  
• Employment generation estimated at 150,000-200,000 

person days  
• Procurement and distribution of EPI supplies, includ-

ing 9.3M various syringes, 395,000 safety boxes, cold 
chain equipment, 20 million Polio Vaccinations. 

• Transportation services provided for 5,300 vaccination 
teams to reach 98%/94% coverage in 1996  

D2-16: Strengthening Immunization Services in Iraq – Phase II 
Grant Amount: US$8,162,830 
Implemented By: WHO & UNICEF 
Start Date: 19 April 2006 
Closing Date: 30 June 2008 

 

(see above goal D2-06) • Consistent decrease in measles cases since 2004, with 
230 cases as of December 2007 (≥90%) 

• Assisted MoH to implement RED strategy to 16 DoHs 
in central and southern governorates 

• Consistent eight-year polio free status maintained 
• Routine infant coverage of essential vaccines below 

80% (90% objective not achieved due to security sit-
uation, i.e., 20% of families unable to bring children 
for immunizations) 

• Support and monitoring of weekly surveillance visits 
to all hospitals maintained 

• One Advocacy workshops and training of clini-
cians/premedical staff at all levels per hospital  

• Provision of laboratory supplies 
D2-17: Re-establishing the Food Safety and Food Processing Industry Capacity in Iraq 
Grant Amount: US$6,506,112  
Implemented By: WHO, FAO,  
UNIDO 
Start Date:16 July 2006  
Closing Date: 19 July 2008 

 

Improve food safety and in-
crease the potential of the food 
trade sector in Iraq.  

• Review of food legislation (90%)  
• Reactivation of National Codex Committee and en-

hanced participation in work of Codex Alimentarius 
Commission (80%) 

• Development of IEC, technical training materials, and 
national training activities (70%) 

• Capacity-building and training in food quality and 
safety (70%) 

• Rehabilitation of three food quality and three food 
inspection/control facilities (30%) 

• Procurement/delivery of supplies (60%) 
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3.5. Cluster E: Infrastructure Rehabilitation 
 
 
 
 
 
 

 
Cluster Outcome  
Cluster E outcomes are defined based on long-term priorities, as de-
scribed in the National Development Strategy and International Compact 
for Iraq, in the following areas: 
• Water and Sanitation: Increased access to safe water, improved sanita-

tion and solid waste collection/disposal. 
• Electricity and Transport: Increased availability of electricity in rural 

and low-income areas and increased capacity of Iraqi ports. 
• Housing and Urban Management: Improved supply of public/private 

affordable housing and land tenure security; strengthened capacity of 
city planning, urban governance, and modernization of the construc-
tion sector. 

• Industry: Increased food security and employment, and economic di-
versification.  

 
Outcome Achievements to Date 
The Infrastructure Cluster has to date contributed to the following out-
come achievements targeted at strengthening Iraq’s physical infrastruc-
ture: 
• Increased access to safe drinking water: 3.5 million people with access 

to safe water, and 500,000 individuals and IDPs assisted with supplies 
of safe water in unserved/underserved areas. 

• Improved sanitation: Approximately, a half-million Iraqis provided with safe means of solid/liquid waste disposal.   
• Increased availability of electricity: 350+ megawatts of stable electricity generation capacity added to national grid. 
• Improved shelter conditions for more than 20,000 persons, including 500 orphans.  
• Improved support to industry and economic diversification: Umm Qasr Port facilities upgraded to accept larger vessels and water-

ways opened. 
• Overall, the Cluster has also contributed to generating an estimated 5 million person days of local employment.  

  
Simultaneously, the Cluster has supported the following capacity-building activities that strengthen the policy, regulatory, and legisla-
tive frameworks: 
• Water Supply: On the job capacity-building undertaken across projects and specific training on (a) Environmental security; (b) 

Water quality surveillance; (c) Testing of basic parameters in wastewater; (d) Quality assurance and control in water testing labora-
tories, and (e) Spatial analyses of infrastructure situation using GIS.  

• Environmental Sanitation: At the national level, a comprehensive review of existing laws, policies, and programmes is ongoing in 
tandem with relevant capacity-building of both central and local officials. Training on planning and designing of sewage treatment 
plants was conducted. Preparatory work for the development of a SWM Plan for Basrah Governorate has been completed. 

• Electricity: Across projects, on-the-job and off-shore training for plant staff have been conducted.  
• Shelter: More than 250 personnel have been trained and a Knowledge and Training Center established in the MoCH.  Strategies for 

accelerated housing delivery are under development in three pilot governorates. 
• Industrial Development: Capacity development of the COSIT and MoI in conducting agro-industrial surveys has been undertaken.  
 

Implementation Status (as of 31/12/07) 
Active Projects 17 
Operationally Closed 12 
Time/Budget Revisions 17 
Joint Programmes 4 

Current Project Counterparts &  
Implementing Partners:  
• Ministry of Electricity 
• Ministry of Construction and Housing 

(MOCH) 
• Ministry of Municipalities and Public Works   
• Ministry of Health 
• Ministry of Industries (MoI) 
• Central Organization for Statistics and Infor-

mation Technology (COSIT) 
• Ministry of Labour and Social Affairs   
• Local Municipal Councils   
• Town Councils of Umm Qasr, Safwan, 

Shouaiba, Khor Zubair Abu Al Khaseeb, and 
Zubair Iraq 

• Iraq National Human Settlements Committee  
• Mayoralty of Baghdad 
• Water Authority Umm Qasr Town Council  
• International Finance Corporation  
• Mitsubishi Heavy Industries, Japan  
• Iraqi Contractors and Consultants  
• General Directorate for Electricity Production 

(GDEP) – Euphrates Region, Hilla; Musaib 
Generating Station  

• Hitachi Ltd. (Japan), Babckok-Hitachi KK 
(Japan), Hyundai Engineering & Construction 
Co. (Korea)  
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Sample of Projects Development Goal Impact to Date 
E3-01: Rehabilitation and Medium-term Interventions in Water & Sanitation in Southern Governorates of Iraq 
Grant Amount: US$21,500,000 
Implemented By: UNICEF 
Start Date: 20 May 2004 
Closing Date: 31 December 2006 

Ensure sustainable access to 
safe water and sanitation ser-
vices to arrest further decline 
in Iraq’s child mortality and 
morbidity.  

• Rehabilitation of water/sanitation projects 100% 
completed except for 2 canceled locations 

• 39 contracts issued to private contractors 
• Nearly 450,00 person-days of employment opportun-

ities with contractors and NGOs 
• 2.1 million people gained improved access to wa-

ter/sanitation 
• Over 400 water/sanitation staff benefited from capac-

ity development activities 

E4-10: Rehabilitation of Mussayib Power Station 
Grant Amount: US$15,510,982 
Implemented By: UNDP 
Start Date: 11 November 2004 
Closing Date: 11 June 2008 

 
 

Ensure the supply of reliable 
and safe electricity to permit 
operation of essential humanita-
rian services such as water 
supply, hospitals, schools, and 
sewage treatment plants. 

• 300 tons of essential spare parts worth approximately 
US$10 million supplied to power station to improve 
reliability. 

• 21 power station engineers received overseas opera-
tions and technical training to enable them to operate 
Unit 1 of station, reduce breakdown, and increase re-
liability 

• Engineers completed assessment report for replace-
ment parts for rehabilitation 

• Phase II will address reliability and stability outputs 

E4-14: Rehabilitation of Community Facilities and Infrastructure 
Grant Amount: US$16,025,007 
Implemented By: UN-HABITAT 
Start Date: 29 August 2005 
Closing Date: 30 June 2008 

 

Improve the living conditions of 
the most vulnerable groups in 
Iraqi society, primarily the ur-
ban poor, women-headed 
households, and/or persons liv-
ing in disadvantaged neighbor-
hoods. 

• Rehabilitation of 2,385 out of 2,460 houses sche-
duled for rehab in 5 governorates, benefiting 385  
extended families/16,700 persons (97%) 

• Rehabilitation of water facilities (100%) 
• Construction of storm water networks/disposal 

pumping stations (85%) 
• Supply of solid waste management (100%) 
• Employment generation reached 224,681 person-

days 
 

E3-12a/b: Rehabilitation of Water Distribution Systems in Sidakan, Rawanduz, and Takia 

Grant Amount: US$4,502,815 
Implemented By: UNOPS 
Start Date:27 February 2007 
Closing Date: 30 June 2008 

 

Significantly augment quality 
and quantity of water supplied 
to following consumers: 25,000 
in Takia, 10,000 in Sidakan, and 
20,000 in Rawanduz. Provide 
training in water supply net-
work design and management to 
minimum 30 technical staff. 
 

• Site preparations and contact awarding for civil 
work: Takia (100%); Sidakan/Rawanduz (100%) 

• Procurement of pipes and fitting: Takia (65%); Sida-
kan/Rawanduz (55%) 

• Civil work and rehabilitation: Takia (20%); Sida-
kan/Rawanduz (25%) 

• Training: Takia (10%); Sidakan/Rawanduz (10%) 
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3.6. Cluster F: Refugees, IDPs, and Durable Solutions 
 
 
 
 
 
 

 
Cluster F supports the national authorities in providing adequate assistance 
and effective protection to uprooted populations, and assists them to prevent 
new displacement and to achieve durable solutions. In particular, the Cluster 
supports the provision to ensure basic assistance and humane treatment to 
the displaced alongside measures toward sustainable return, relocation, and 
peaceful reintegration into society.  
 
Cluster Outcome 
Cluster F objectives support the achievement of the following outcomes in support of Iraq’s national priorities: 
• Strengthened institutional capacity to deliver, respond to, and protect vulnerable segments of the Iraqi population, including IDPs, 

returnees, refugees, and stateless persons. 
• Improved access to basic infrastructure and services at the local level. 
• Enhanced respect for human rights in Iraq. 
• Expanded streamlining of reconciliation into other activities. 
• Enhanced self-reliance through creation of sustainable employment opportunities and social protection for IDPs, returnees, refu-

gees, and their communities. 
 
Outcome Achievements to Date  
• Life-saving assistance was readily available for over 600,000 IDPs (100 percent more than during first half of 2007) and 15,266 

refugees and distributed in a timely manner to persons of concern. Since 2004, 2.1 million IDPs have been provided with life-saving 
assistance. 

• Adequate and sustainable housing facilitated the socio-economic (re)integration of over 5,600 returnee/refugee families in their 
communities (62 percent of target), in addition to the provision of emergency shelter to over 42,036 IDPs (5 percent over target) and 
7,254 refugees. 

• Living conditions improved for 1.52 million people through community-based interventions in the sectors of water, sanitation, 
health, and education. These projects also generated short and medium-term income for hundreds of community members. 

• Health awareness/safe drinking water campaigns through mobile teams targeted over 42,000 persons, including IDP and host com-
munity women; MMR and PNIDs campaign reached over 650,000 IDP beneficiaries. Education materials were provided to over 
430,000 IDP students.  

• Vocational training and income-generation projects improved the socioeconomic well-being of some 28,803 persons of concern in 
northern and southern Iraq as well as in Baghdad.  

• Effective and coordinated responses to displacement needs and other emergency situations were encouraged through institutional 
and operational support to central and local authorities and civil society actors. 

• MoDM’s institutional framework was developed and its operational capacities strengthened, while CRRPD was fully established 
and staff trained on best practices on property claims processing. 

• Revision of 1971 Refugee Act prepared; draft National Policy on Internally Displaced Persons available.  
• Assistance, monitoring, and reporting by national and international actors enhanced and supported advocacy for protection of 2.25 

million persons of concern (IDPs, returnees) throughout Iraq. 
• Awareness was raised and understanding of reconciliation enhanced for some 17,200 beneficiaries. 

   Implementation Status (as of 31/12/07) 
Active Projects 2 
Operationally Closed 3 
Time/Budget Revisions 1 
Joint Programmes 1 

Current Project Counterparts &    
Implementing Partners:  

• Ministry of Displacement and Migration  

• Kurdistan Regional Government 

• Local Authorities  

• National and International NGOs 
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Sample of Projects Development Goal Impact To Date 
F8-01: Return and Reintegration of IDPs and Refugees in the Three Northern Governorates 
Grant Amount: US$9,741,315 
Implemented By: UNOPS 
Start Date: 20 May 2004 
Closing Date: Operationally Closed 
as of 31 December 2006 

 

Create conditions for the sus-
tainable return and reintegra-
tion of IDP and refugee fami-
lies in selected locations. 
 

• International Procurement /Distribution: materials for 
2,713 homes received in warehouses; 37% distributed 
to construction sites for 1000 homes (UNOPS) and 
9% to 233 homes (UNHCR) 

• Basic Communal Services: 16 sub-projects, including 
9 water distribution networks (3 complete), 3 new 
primary schools, and construction of 4 health centers 
(100%) 

• Income Generation/Vocational Training: families 
received either 10 vaccinated sheep or 3 to 4 beehives 
(project very successful); 4 vocational training centers 
completed with 205 trainees, toolkits provided 

• Capacity Building and Support to Local Authorities: 
F8-04:  Support to Iraq’s National, Regional and Local  Authorities and Civil Society Organizations in Developing a  
Draft Policy Framework and Addressing Displacement Needs and Gaps 
Grant Amount: US$1,535,135 
Implemented By:  UNHCR/UNOPS 
Start Date: 28 January 2007 
Closing Date: 31 December 2008 

 
 

Enhance and complement the 
capacity of the Iraqi authorities 
and civil society in the handling 
of displacement issues, and find 
durable solutions for displaced 
populations.   

• Drafting of national policy on internal displacement 
(80%) 

• KRG institutions responsible for collection and analy-
sis of needs and gaps of IDPs and host communities 
(25%)  

• Legal aid and counseling provided to IDPs, returnees, 
and refugees in Kirkuk (100%) 

• Governorate Assessment Reports for Diyala and 
Baghdad (95%) 

• Income generation /conflict transformation (75%) 

F8-05: Support to Iraq’s National, Regional, and Local Authorities and Civil Society Organizations in Developing a 
Draft National Policy and Addressing Displacement Needs and Gaps 
Grant Amount: US$2,400,000 
Implemented By: UNHCR 
Start Date: 28 January 2007 
Closing Date: 31 July 2007 

Enhance and complement the 
capacity of local authorities, 
civil society actors, and host 
communities in southern Iraq in 
handling displacement issues 
and finding durable solutions 
for displaced populations.    

100% of all planned activities were completed, includ-
ing:  
• Capacitate MoDM Branch Offices/CSOs in Basrah, 

Thi Qar, and Muthanna to manage data on IDPs and 
provide emergency support 

• Meeting Basic Assistance/Protection Needs: Distri-
buted NFI packages to 3,800 families; registered 1,623 
Ahwazi refugees and facilitated movement; registered 
490 spontaneous returnees 

• Legal Aid and Information: Six Protection and Assis-
tance Centers and legal-aid mobile teams fully opera-
tional, assisting 12,240 clients and 4,560 cases 

• Governorate Assessment Reportsissued for Basrah, 
Thi Qar, and Missan.  

• Improved Economic/Social Conditions: Provided fol-
lowing trainings:  literacy (720 women), vocational 
(290 women), income-generation grants (140 fami-
lies), rehabilitation communal facilities (27), and ex-
tension of 603 rural houses and refurbishment of 58  

• Monitoring/Report: Conducted rapid assessments for 
Basrah, Thi-Qar. and Wassit and governorate 
assessments in Basrah, Thi-Qar, and Missan 
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3.7. Cluster G: Support to the Electoral Process 
 
 
 
 
 
 

 
 
Cluster Outcome  
Cluster G objectives seek to support the Government of Iraq in the fol-
lowing areas:  
• Ensure that electoral operations are transparent and cost-efficient, and 

election results generally acceptable.  
• Strengthen institutional capacity of the IECI/IHECI.  
• Increase civil society promotion of electoral awareness to foster a 

democratic environment.  
 
The Cluster’s activities contribute to the following UNCT strategic goals:  
• Mobilize civil society toward national unity.  
• Promote good governance and democratic processes to assist in 

upholding the rule of law and establishing a human rights regime. 
 
Cluster G outcomes seek to: 
• Enhance technical capacity in electoral operations. 
• Strengthen institutional capacity of the IHEC as a professional and expert electoral institution. 
• Increase awareness and education among the Iraqi electorate. 
 
Outcome Achievements to Date  
• Enhanced technical capacity of IECI in its 2004-06 electoral operations through support in the voter registration process and in 

three electoral events in 2005, including electoral expertise, procurement, logistics, security, and communications. 
• The newly established IHEC has already received significant support in its efforts to improve its capacity at both the institutional 

and individual staff member’s level: 
1. Comprehensive analysis of existing capacity and capacity gaps in institutional organization, processes, systems, and legal 

framework. 
2. Comprehensive analysis of existing capacity and capacity gaps in IHEC staff knowledge and skills. 
3. Joint development of programme addressing the need to reduce IHEC capacity gaps (including approval funding). 
4. Capacity-building activities/trainings in a number of priority areas. 

• Increased knowledge and understanding of electoral systems among Iraqi electorate through a series of successful workshops and 
outreach campaigns with the assistance of civil society and the media. 

• Increased public participation in electoral events. 
• Increased capacity of electoral observer groups and successful observation of electoral events. 

 
 
 
 
 
 
 

   Implementation Status (as of 31/12/07) 
Active Projects 5 
Operationally Closed 7 
Time/Budget Revisions 2 
Joint Programmes 1 

Current Project Counterparts &  
Implementing Partners:  

 
• Independent High Electoral Commission 

(IHEC) 

• Internal Electoral Assistance Team (IEAT) 

• Board of Commissioners (BoC) 

• Electoral Education Forum  

• Electoral Assistance Division (EAD) 

• Electoral Information Network (EIN) 

• Amman Center for Human Rights Studies 
(ACHRS) 

• Governorate Electoral Office (EAD) 

• International NGOs 

• Iraqi NGOs and CSOs at  central level and  
all 18 governorates 
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Sample of Projects Development Goal Impact to Date 
G11-14: Institutional Development – Organizational and HR Capacity Building for IECI/IHEC 
Grant Amount: US$6,319,892 
Implemented By: UNOPS, UNDP, UN-
AMI/UNEAD 
Start Date: 4 April 2007 
Closing Date: 4 April 2008 (pending ex-
tension) 
 

Improve skills of IHEC staff 
through training; strengthen 
institutional capabilities in 
specifically targeted areas for 
the establishment of the per-
manent electoral institution. 

• UNOPS provided training in: legal drafting, 
graphic design, logistic planning, field security, 
basic computer skills, SQL, electoral education, 
and reporting (100%) 

• IHEC capacity-building in finance and human 
resources (25%) 

• UNDP provided training in: strategic plan-
ning/voter registration, facilitator-bridge work-
shop, regional bridge implementation workshop 
(100%)  

• UNDP organized two study tours: to South Ko-
rea for IHEC Board of Commissioners, and to 
Australia for IHEC staff on media/public out-
reach 

G11-04: Technical Assistance to IHEC 
Grant Amount: US$7,801,998 
Implemented By:  UNDP, UN-
AMI/UNEAD 
Start Date: 25 October 2004 
Closing Date: 31 December 2008 
 
 

Support the institutional de-
velopment of the IHEC as a 
sustainable institution, operat-
ing independently, efficiently, 
and transparently in line with 
professional standards.  

• IEAT to provide timely and effective assistance 
to the IHEC.  

• Recruitment of capacity-building team leader to 
conduct assessment of capacity-building needs 
(complete) and assist in forming Institutional 
Capacity Building project (ongoing) 

G11-15: Electoral Education Campaign Project 
Grant Amount: US$5,006, 148 
Implemented By: UNOPS 
Start Date: 30 September 2007 
Closing Date: 30 October 2008 

 

Raise public awareness of and 
create discussion around all 
aspects of the electoral 
process by supporting initia-
tives developed by civil socie-
ty and the IHEC 

• Objective 1 (50%): Electoral Education Forum 
(E2F) was composed of 19 representatives from 
civil society and 4 IHEC; E2F secretariat was 
formed to support committees; 4-day E2F launch 
held in Erbil; first draft of E2P National Election 
Educational Plan produced 

• Objective 2 (20%): Electoral Education Grant 
Fund run by civil society in 19 governorates suc-
cessfully advertised; 252 proposals received and 
evaluated, 85 selected and 70-75 to be funded 

• Objective 3 (15%): Ongoing meetings with the 
IHEC held to improve cooperation between 
IHEC and civil society  

G11-13: Empowerment of Women and Youth in Iraqi Electoral Process 
Grant Amount: US$2,843,985 
Implemented By: UNOPS,  
UNAMI/UNEAD 
Start Date:26 May 2006 
Closing Date:  Operationally Closed as of 
March 2007 

 

To enhance the position of 
women and youth in the Iraqi 
political process. 

100% of the following activities are complete: 
• 69 partner NGO/CSOs trained to provide project 

support to women/youth groups 
• 23 representatives trained in public outreach and 

preparation of advocacy strategies in TOT 
courses 

• A Guide for women/youth drafted and 10,000 
copies printed and distributed to help educate 
women, youth, and general public on how they 
may participate more effectively in the electoral 
process and transitional period  

• 6,210 women/youth trained in 207 awareness 
workshops organized by NGO/CSOs 

 Publicity campaign launched using multi-media to 
promote concept of women/youth involvement   
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4. Financial Performance 
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UNDP MDTF Office, as Administrative Agent of the UNDG ITF, officially reports to IRFFI donors 
every six months on total contributions (earmarked and un-earmarked) received, transfers made to Partic-
ipating UN Organizations for the implementation of approved projects, and the expenditures incurred 
against these projects. 

4.1. Sources, Use, and Balance of UNDG ITF Funds 
During the six-month reporting period (1 July to 31 December 2007) an additional contribution of $55.12 
million was deposited into the UNDG ITF account, which increased total donor contributions as of 31 
December 2007 to $1.3 billion. This represents 98 percent of the total commitments made by donors as of 
this date. Of this amount, $1.08 billion (85 percent) had been transferred to sixteen implementing agen-
cies by 31 December 2007.  Table 4.1 provides an overview of the overall sources, uses, and balance of 
the UNDG ITF funds as of 31 December 2007. 
 
Table 4.1. Sources, Uses, and Balance of UNDG ITF Funds, 1 January 2004 - 31 December 2007 

31 December 2007 ($000s)

Source of Funds

1,277,113
25,971
18,146

Total – Source of Funds 1,321,230

Use of Funds

1,084,146
From Donor Contributions 1,090,436

   From Fund Earned Interest 300

by Implementing Agencies (6,590)

10,159
2,363

250
14

Total – Use of Funds 1,096,932

Balance of Funds Available 224,298

Bank Charges

Gross Contributions 
Fund Earned Interest Income
Agency Earned Interest Income

Transfers to Implementing Agencies

Refund of Unutilized Balances on Closed Projects 

Administrative Agent Fees
Direct Costs (Support to Steering Committee/IRFFI Secretariat)
Other Expenditures from Fund Earned Interest 

 

Apart from donor contributions, the other source of funds for the UNDG ITF is interest income.   The two 
sources of interest earned income are: Administrative Agent (Fund) earned interest, which is the interest 
earned by the MDTF Office as the Administrative Agent on the balance of funds remaining in the UNDG 
ITF Bank Account (maintained by UNDP/Treasury); and agency earned interest, which is the amount 
earned by the Participating UN Organizations on the undisbursed balance of UNDG ITF funds. As of 31 
December 2007, the Fund earned interest amounted to $25.97 million, and $18.15 million of agency 
earned interest was transferred by the Participating UN Organizations to the UNDG ITF Bank Account.   
The total earned interest amounted to $44.12 million.  Additionally, interest of $13.49 million for 2007 
has been reported by the Participating UN Organizations and the bulk of that will be transferred to the 
UNDG ITF Bank Account in 2008.  A detailed explanation on interest income is provided in section 4.5.   
Refunds to the UNDG ITF account from projects that are operationally and financially closed amounted 
to $6.6 million.  
 
The Administrative Agent fee of approximately $10.16 million charged up front for the entire duration of 
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the UNDG ITF, presently extended to 2010, amounts to 0.80 per cent of the total funds deposited.  As 
indicated in the “Sixth Six-monthly Progress Report” and based on the assessment of cost projections 
covering the extension of IRRFI to 2010, the notional rate charged for direct cost was increased to 0.5 
percent as of 30 April 2007.  It is expected to cover the estimated costs of the UNDG ITF Steering Com-
mittee Support Office (SCSO), including the recruitment of a Monitoring and Evaluation Officer, the re-
establishment of the IRFFI Secretariat in Baghdad, and the financing of possible UNDG ITF-level exter-
nal reviews.  The notional rate will be reviewed based on the assessment of actual and envisaged future 
needs of the SCSO and the IRFFI Secretariat and increased, if so required. 
 

4.2. Donor Contributions 
 
Table 4.2. Total Donor Deposits into the UNDG ITF ($000)  

Donor
(Donor Curr 000s) (US$000s) (Donor Curr 000s) (US$000s) (Donor Curr 000s) (US$000s) (Donor Curr 000s) (US$000s) (Donor Curr 000s) (US$000s)

European Commission EUR    416,483       528,814 EUR          6,000             8,542 EUR   422,483          537,355 EUR   19,000         27,795 EUR    441,483           565,151 
Japan USD    360,951       360,951                                          USD   360,951          360,951                                   USD    360,951           360,951 
Spain USD      20,000         20,000 USD     20,000                                   USD      20,000 

EUR      33,100         42,631 EUR        22,000           30,543 EUR     55,100 EUR      55,100 
Canada CAD      80,000         63,785 CAD     80,000            63,785 CAD      80,000             63,785 
United Kingdom GBP      30,000         55,542 GBP     30,000            55,542 GBP      30,000             55,542 
Italy EUR      23,900         29,782                                          EUR     23,900            29,782 EUR      23,900             29,782 
Australia AUD      32,322         23,957 AUD          3,500             3,000 AUD     35,822            26,957 AUD      35,822             26,957 
Republic of Korea USD      11,000         11,000 USD        10,000           10,000 USD     21,000            21,000                                   USD      21,000             21,000 
Sweden SEK      77,000         10,622 SEK        20,000             3,035 SEK     97,000            13,657                                   SEK      97,000             13,657 
Denmark DKK      73,183         12,410 DKK     73,183            12,410 DKK      73,183             12,410 
Germany USD      10,000         10,000                                          USD     10,000            10,000                                   USD      10,000             10,000 
Finland EUR        5,000           6,234                                          EUR       5,000              6,234 EUR     1,000           1,466 EUR        6,000               7,701 
Norway NOK      45,000           7,009                                          NOK     45,000              7,009                                   NOK      45,000               7,009 
Netherlands EUR        5,000           6,697                                          EUR       5,000              6,697                                   EUR        5,000               6,697 
India USD        5,000           5,000                                          USD       5,000              5,000                                   USD        5,000               5,000 
Kuwait USD        5,000           5,000                                          USD       5,000              5,000                                   USD        5,000               5,000 
Qatar USD        5,000           5,000                                          USD       5,000              5,000                                   USD        5,000               5,000 
United States of America USD        5,000           5,000                                          USD       5,000              5,000                                   USD        5,000               5,000 
Greece EUR        3,000           3,630                                          EUR       3,000              3,630                                   EUR        3,000               3,630 
New Zealand NZD        5,000           3,365                                          NZD       5,000              3,365                                   NZD        5,000               3,365 
Luxembourg USD           200              200                                          USD          200                                   USD           200 

EUR        1,700           2,119 EUR       1,700                                   EUR        1,700 
Belgium EUR        1,000           1,321                                          EUR       1,000              1,321                                   EUR        1,000               1,321 
Ireland EUR        1,000           1,226                                          EUR       1,000              1,226                                   EUR        1,000               1,226 
Iceland USD           500              500                                          USD          500                 500                                   USD           500                  500 
Turkey USD           200              200                                          USD          200                 200                                   USD           200                  200 

TOTAL

TotalGross Donor Deposits

             2,319 

           93,173 

                        1,306,374 

              2,319 

            93,173 

Jan to Mar 2008Jul to Dec 2007 Total Jul 2004 to Dec 2007 Jul 2004 to Mar 20082004 to Jun 2007

                      29,261                              55,119                      1,277,113                     1,221,994  
 
The top five contributors to the UNDG ITF were the European Commission ($537 million), Japan ($361 
million), Spain ($93 million), Canada ($64 million), and the United Kingdom ($56 million), as shown in 
table 4.2.  In the first quarter of 2008, additional contributions amounting to $27.80 million were received 
from the EC and $1.47 million from Finland, bringing total donor contributions to $1.31 billion as of 31 
March 2008. 
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4.2.1. Earmarking under the UNDG ITF 
Approximately 90 percent of the contributions received by the UNDG ITF are earmarked at the level of a 
specific Cluster(s) or sub-Cluster and/or specific Participating UN Organization(s). Earmarking by project 
is not permitted under the UNDG ITF, in line with the basic principle of multi-donor trust funds where 
funds are commingled and there is no one-to-one relationship between donor contribution and individual 
project(s).  
 
Irrespective of whether donor contributions are earmarked or not, all projects submitted by Participating 
UN Organizations to the ISRB and the UNDG ITF Steering Committee undergo the same review and ap-
proval procedure. Thus, a project using resources earmarked by a donor to a specific Participating UN 
Organization requires approval by the relevant line ministry and undergoes the same type of Cluster and 
inter-Cluster review and requires ISRB or comparable authority approval. This ensures that all UNDG 
ITF-funded projects are in accordance with Iraqi priorities. Table 4.3 gives the distribution of net donor 
contributions earmarked by Cluster and the total of unearmarked contributions.  
 
Table 4.3. Net Donor Contributions, by Cluster/Sub-Cluster, as of 31 December 2007 ($000) 

($000s)
Agriculture, Food Security, Environment and 
Natural Resource Management          131,008 10

Agriculture, Water Resources and Environment          117,450 9

Food Security              2,195 -

Mine Action            11,364 1

Education and Culture          204,178 16 Denmark, European Commission, Germany, Ireland, Japan

Governance and Human Development          170,391 13

Governance and Civil Society            78,756 6

Support to Constitutional Process            38,339 3

Poverty Reduction and Human Development            53,296 4

Health          139,475 11 Australia, European Commission, Japan, Spain

Infrastructure Rehabilitation          239,756 19

Water and Sanitation            71,495 6

Infrastructure          168,261 13

Internally Displaced Persons and Refugees            23,814 2 Australia, Denmark, European Commission, Republic of Korea

Support to Electoral Process          216,771 17

Australia, Belgium, Canada, Denmark, European Commission (EC, 
EC RRM, EC EIDHR) Finland, Italy, Japan, Luxembourg, 
Netherlands, New Zealand, Norway, Republic of Korea, Spain, 
Sweden, United Kingdom

Total EARMARKED Funds       1,125,393 89

Total UNEARMARKED Funds          139,198 11
Canada, Greece, Iceland, India, Japana, New Zealand, Norway, 
Qatar, Republic of Korea, Turkey, United Kingdomb, United States of 
America, 

Total Funds 1,264,591      

Notes:
a Although earmarked for "employment creation", treated as "unearmarked" since it could fund activities from various Clusters that promote "employment creation".
b Earmarked to 10 of the 11 original United Nations Clusters but with inter-Cluster allocation left to the UNDG ITF.

Australia, Canada, Denmark, European Commission (EC, EC RRM, 
EC EIDHR), Greece, Finland, Italy, Spain, Sweden

European Commission, Italy, Japan, Luxembourg, Republic of 
Korea, Spain

Australia, European Commission, Greece, Italy, Japan, Kuwait, 
Republic of Korea, Sweden

Share of 
Total 

Deposits

DonorCluster
Deposits

 Net Amount 

(%)

 
 
Of the total donor contribution of $55.12 million received between 1 July to 31 December 2007, $53.62 
million (97 percent) was received as earmarked contributions to a particular Cluster/sub-Cluster/cross-
cutting theme and/or specific Participating UN Organization(s), and $1.5 million (3 percent) was received 
as unearmarked contributions.  
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4.3. Transfer of Approved Funding to Implementing Agencies5 
As of 31 December 2007, the UNDG ITF had funded approved projects for a total amount of $1.08 bil-
lion, which accounted for 85 percent of the total deposited funds. Approximately $960.82 million of ear-
marked contributions, $123.02 million of unearmarked contributions, and $0.30 million of Fund earned 
interest were used to fund the approved projects. Additionally, $26.98 million worth of new projects were 
funded in the first quarter of 2008, bringing the total amount of projects funded as of 31 March 2008 to 
$1.11 billion. The distribution of approved funding, consolidated by Cluster, type of funds, and reporting 
period, is summarized in table 4.4. 
 
Table 4.4. Distribution of Approved Funding by Cluster, Type of Funds, and Reporting Period ($000)  

Earmarked Unearmarked Total No. of 
Projects Earmarked Unearmarked Total No. of 

Projects
($000s) ($000s) ($000s) ($000s) ($000s) ($000s)

Agriculture, Food Security, Environment 
and Natural Resource Management 118,676      39,001         157,677     15        24     121,676      39,001         160,677     14        25     

Agriculture, Water Resources and Environment 106,111        28,659            134,770       12          18       109,111        28,659            137,770       12          19       

Food Security 2,195            8,022              10,217         1            2         2,195            8,022              10,217         1            2         

Mine Action 10,371          2,319              12,690         1            4         10,371          2,319              12,690         1            4         

Education and Culture 190,707      545              191,251     18        26     190,707      545              191,251     18        26     

Governance and Human Development 109,553      2,770           112,323     10        20     112,132      2,770           114,902     10        21     

Governance and Civil Society 21,895          (7)                   21,888         2            8         22,488          (7)                   22,482         2            8         

Support to Constitutional Process 38,048          (180)               37,868         4            3         38,048          (180)               37,868         3            3         

Poverty Reduction and Human Development 49,611          2,957              52,567         5            9         51,596          2,957              54,553         5            10       

Health and Nutrition 117,228      38,388         155,615     15        19     122,812      38,388         161,200     15        21     

Infrastructure Rehabilitation 225,579      28,852         254,431     23        28     225,579      28,852         254,431     23        28     

Water and Sanitation 60,296          8,154              68,451         6            15       60,296          8,154              68,451         6            15       

Infrastructure Rehabilitation 165,282        20,698            185,980       17          13       165,282        20,698            185,980       17          13       

Refugees, IDPs and Durable Solutions 10,140        13,625         23,765       2          5       15,290        13,625         28,915       3          6       

Support to Electoral Process 188,941      (159)             188,783     17        11     199,606      (159)             199,448     17        13     

Emergency Response Project * -                  -                   300            0          1       -                  -                   300            0          1       

TOTAL 960,824 123,022 1,084,146 100 134 987,803 123,022 1,111,124 100 141

*  Emergency Response Project has been entirely funded by fund earned interest and not from earmarked or unearmarked contributions.

% of Total 
Approved 
Funding

% of Total 
Approved 
Funding

31 December 2007 31 March 2008

CLUSTER

 
 
 
Table 4.5 provides the breakdown of funding by Participating UN Organizations. The five major imple-
menting agencies for the UNDG ITF projects continue to be UNDP, UNOPS, UNICEF, WHO, and FAO, 
and they jointly accounted for 77 percent of total funding.  

                                                      
5 Throughout the report the number of projects shown under “Cluster” will be less than the number of projects 
shown under “Agency” since a joint programme implemented by two or more agencies, while counting as one pro-
gramme under a cluster, is reported separately by each agency, thereby accounting for more than one project. 
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Table 4.5.  Approved Funding and Number of Projects, by Agency ($000) 

AGENCY
No. of 

Projects
No. of 

Projects

ESCWA 10,378 5 10,378 5

FAO 89,565 11 92,565 12

ILO 5,560 4 5,560 4

UNDP 301,908 30 301,908 30

UNDPA/EAD 7,802 1 7,802 1

UNEP 16,605 3 16,605 3

UNESCO 57,718 19 57,718 19

UNFPA 12,603 1 12,603 1

UN-HABITAT 70,789 12 77,925 14

UNHCR 13,423 4 13,423 4

UNICEF 153,148 20 154,111 21

UNIDO 32,535 10 32,535 10

UNIFEM 5,726 4 5,726 4

UNOPS 185,594 27 196,852 29

WFP 15,216 3 16,368 4

WHO 105,575 18 109,045 19

TOTAL 1,084,146 172 1,111,125 180

Amount

as of 31 December 2007 as of 31 March 2008

Amount

Approved Funding

 
 
A breakdown of the balance of funds in the UNDG ITF account by Cluster and sub-Cluster is given in 
table 4.6.  The available balance was $180.74 million as of 31 December 2007 and $182.65 million as of 
31 March 2008. Table 4.7 provides a breakdown of donor allocations by Cluster and the approved fund-
ing, commitments, and disbursements as well as the balance of funds available as of 31 March 2008. 
 
Table 4.6.  Balance of Funds, Earmarked by Cluster and Sub-Cluster ($000s) 

($000s) ($000s)

Agriculture, Food Security, Environment and 
Natural Resource Management 12,332     9,332         

Agriculture, Water Resources and Environment 11,339     8,339         
Food Security -               -                 

Mine Action 993          993            

Education and Culture 13,471     13,471       

Governance and Human Development 60,837     58,258       
Governance and Civil Society 56,861     56,268       

Support to Constitutional Process 291          291            
Poverty Reduction and Human Development 3,685       1,700         

Health and Nutrition 22,247     16,662       

Infrastructure Rehabilitation 14,177     14,177       
Water and Sanitation 11,198     11,198       

Infrastructure and Housing 2,979       2,979         

Refugees, IDPs and Durable Solutions 13,674     9,965         

Support to Electoral Process 27,830     44,612       

Unearmarked Funds 16,176     16,176       

TOTAL 180,745   182,655     

Balance of FundsCluster
31 March 200831 December 2007

 
 
Table 4.7 shows a relatively large balance of available funds ($58.26 million) in the Cluster for Gover-
nance and Human Development due to the deposits made in 2007 by Spain ($45 million), EC ($11 mil-
lion), and Sweden ($3million), which have not yet been used. There is also a large balance of available 
funds ($44.61 million) in the Cluster for Support to Electoral Process, partly due to large deposit made by 
the EC in January 2008.  
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Table 4.7. Donor Allocations, by Cluster, Approved Funding, Commitments, and Disbursements, Balance of 
Funds as of 31 March 2008 ($000) 

Funds Available

Donor Net Amount Earmarked Unearmarked Total COM2 DISB3

Australia 3,758,965
European Commission 74,423,371
Greece 2,225,683
Italy 21,081,824
Japan 15,676,272
Kuwait 4,905,000
Republic of Korea 7,916,000
Sweden 1,021,154

131,008,269 121,676,049 39,001,238 160,677,287 121,958,282 76 104,509,403 65 9,332,220

Denmark 2007 1,719,418
European Commission 129,052,702
Germany 9,860,000
Ireland 1,203,098
Japan 62,342,965

204,178,182 190,706,836 544,649 191,251,485 150,093,279 78 123,045,937 64 13,471,346

Australia 722,541
Canada 2,566,471
Denmark 531,398
European Commission 23,019,655
European Commission 37,221,842
European Commission 47,256,212

Total EC cluster C 107,497,710
Finland 1,270,591
Greece 585,706
Italy 3,057,537
Spain 48,322,939
Sweden 5,835,761

170,390,654 112,132,173 2,769,685 114,901,858 55,757,891 49 48,438,326 42 58,258,481

Australia 4,894,824
European Commission 86,872,327
Japan 25,981,061
Spain 21,726,629

139,474,841 122,812,344 38,387,526 161,199,870 123,089,670 76 98,269,462 61 16,662,497

European Commission 47,948,658
Italy 585,295
Japan 183,806,488
Luxembourg 2,078,651
Republic of Korea 2,979,000
Spain 2,358,184

239,756,275 225,578,923 28,852,340 254,431,263 208,181,579 82 172,597,740 68 14,177,352

Australia 4,781,530
Denmark 2006 2,400,662
European Commission 12,184,246
Finland 1,440,640
Republic of Korea 4,447,500

25,254,578 15,289,806 13,625,148 28,914,954 23,177,149 80 22,443,680 78 9,964,772

Australia 12,545,864
Belgium 1,295,905
Canada 4 21,149,451
Denmark 7,584,836
European Commission 101,764,368
Finland 4,876,330
Italy 4,789,129
Japan 39,940,526
Luxembourg 196,200
Netherlands 6,603,242
New Zealand 922,925
Norway 2,278,076
Republic of Korea 3,944,000
Spain 19,820,000
Sweden 6,597,814
United Kingdom 9,910,000

244,218,666 199,606,393 -158,611 199,447,782 171,716,921 86 167,412,915 84 44,612,273
1,154,281,466 987,802,524

Canada 39,434,217
Greece 749,464
Iceland 490,500
India 5 4,905,000
Japan 6 29,954,660
New Zealand 2,377,993
Norway 4,633,082
Qatar 4,905,000
Republic of Korea 1,489,500
Turkey 196,200
United Kingdom 7 45,132,122
United States Of 
America 4,930,000

139,197,738 123,021,975 123,021,975 16,175,764

300,000 300,000 300,000 294,599 98 282,354 94

1,293,779,204 987,802,524 123,321,975 1,111,124,499 854,269,370 77 736,999,815 66 182,654,705

NOTES:
1  Humanitarian Emergency Project funded from Fund Earned Interest
2 Legally binding contracts signed in 2004, 2005, 2006, 2007 and 2008 (including multi-year commitments which may be disbursed in future years) 
3  Disbursements made in 2004, 2005, 2006, 2007 and 2008 
4 US$15.16mill of Contribution unearmarked with a preference towards Cluster G, including enchancing the role of women, civil society and media in the Iraqi election.  Therefore, this contribution is treated as "earmarked" for Support to Electoral Process
5  Contribution given as unearmarked but with a preference for Support to Electoral Process.
6 Contributions while "earmarked" to Health/Medical Care, Employment Creation, Water & Sanitation and Environment, for $10mill each, also available to fund activities in other clusters based on prior consultations.
    Hence, the contribution treated as "unearmarked".
7 Contribution is broadly earmarked to 10 out of the 11 old Clusters with some activities excluded but with inter-cluster funding allocation decision left to the UNDG ITF Steering Committee.  Hence, treated as "unearmarked".

Donor Allocation by Cluster, Approved Funding and Delivery as of 31 March 2008

% of 
Approved 
Funding

(Net Deposits Minus 
Earmarked Funding)

A

Agriculture, Food 
Security, Environment 
and Natural Resource 
Management

B Education and Culture

CLUSTER

Total Donor Net Deposits Approved Funding Total Commitments and Disbursements

% of 
Approved 
Funding

C Governance and 
Human Development

D Health and Nutrition

E Infrastructure 
Rehabilitation

1

Grand Total

F Refugees, IDPs and 
Durable Solutions

G Support to Electoral 
Process

Total Earmarked

Unearmarked

Emergency Response 
Pilgrim Stampede 
Micro-Grant
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4.4. Expenditure  
During the seventh six-month reporting period (P7), a total of $70.91 million was expended. The declin-
ing level of expenditure in the last two reporting periods partly reflects the effects of the deteriorated se-
curity situation on project implementation. Cumulative expenditures as of 31 December 2007 amounted 
to $850.83 million or 78 percent of the total approved funding of $1.08 billion. Table 4.8 provides a 
summary of total expenditure by reporting period (P1 through P7) and by the ten categories of expendi-
ture used. Further details of expenditure incurred within each Cluster and by each agency are provided in 
tables 4.9 and 4.10, respectively. 
 
Table 4.8.  Summary of Total Expenditure, by Category and Reporting Period ($000) 

TOTAL EXPENDITURE
P1 P2 P3 P4 P5 P6 P7

 Jul-Dec '04  Jan-Jun '05 Jul-Dec '05 Jan-Jun '06 Jul-Dec '06 Jan-Jun '07 Jul-Dec '07 

Personnel 3,619 12,381 7,504 8,570 7,279 10,295 12,548 62,196 7.7
Contracts 47,819 93,393 111,857 36,714 36,233 30,639 20,572 377,226 46.8
Training 2,413 3,624 8,905 4,630 8,524 3,868 9,484 41,448 5.1
Transport 303 326 147 2,164 (720) 3,410 (2,107) 3,523 0.4
Supplies and Commodities 41,001 7,351 38,975 (340) 22,353 3,052 (2,389) 110,002 13.6
Equipment 12,888 38,389 28,715 29,896 13,150 18,885 31,237 173,160 21.5
Travel 658 2,483 2,393 2,736 461 2,757 4,485 15,973 2.0
Security 672 661 1,363 1,356 536 594 673 5,854 0.7
Miscellaneous 3,047 6,750 5,020 2,185 3,736 2,779 (6,954) 16,561 2.1

Total Programme Costs 112,419 165,358 204,879 87,910 91,553 76,278 67,548 805,944 -
Total Indirect Support Costs 6,579 4,642 15,276 2,627 8,618 3,778 3,362 44,882 5.6

TOTAL Expenditure 118,997 170,001 220,155 90,537 100,170 80,056 70,910 850,826 

July 2004-
December 2007

% of Total 
Programme 

Costs
CATEGORY

 
NOTES: 

   
(a) Indirect support-cost expenditures have been charged on total project budget amounts instead of on 

actual expenditures by some agencies as per their rules and regulations. While some agencies will ad-
just these costs at the end of their biennium, others will not.  

 
(b) Adjustments made/to be made by some agencies to expenditure within categories as well as to com-

pensate for over-reporting/under-reporting of expenditure in previous/subsequent periods. 

4.4.1. Analysis of Expenditure for the Period from 1 July 2004 to 31 December 2007 
During P7, UNDP adjusted some of its expenditure within categories to bring the expenditure in line with 
actual expenditure as of the reporting period. Expenditures that were categorized as contracts, transport, 
supplies and commodities, and miscellaneous in the previous period/s were reclassified to the correct 
categories of personnel, equipment, and travel.  During the reporting period, the bulk of the total pro-
gramme costs were incurred for equipment ($31.24 million), procurement of contractual services ($20.58 
million), and for personnel ($12.55 million). On a cumulative basis, these three categories of expenditure 
together with supplies and commodities accounted for 90 percent of total programme costs for the period 
1 July 2004 to 31 December 2007.  
 
Personnel costs have generally stayed between 6 and 7 percent of total programme costs. The re-
classification of expenditure for this category has increased the rate to 7.7 percent for the current report-
ing period. Overall, the expenditure for this category of expenditure is still relatively low due to the con-
tinued reliance on national rather than international personnel in the implementation of UNDG ITF-
funded projects. Cumulative total security costs continue to account for only 0.7 percent of total pro-
gramme costs. As explained in earlier progress reports, the main reasons for the unusually low percentage 
of total programme costs attributed to security compared to costs incurred under comparable bilaterally 
funded programmes in Iraq are: 
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(a) exclusive use of national staff, line ministries, and local contractors;  
(b) non-inclusion of the security costs incurred by the UN or on behalf of the UN by the multinational 

forces in support of the key political and overall coordination work of the UN in Baghdad, Basrah. 
and Erbil on the grounds that these cost are not directly related to the implementation of UNDG ITF 
projects;  

(c) minimal use of large-scale project office buildings, project vehicles, etc. (as is usually the case in oth-
er countries) by UNDG ITF project personnel; and  

(d) possible inclusion by some contractors of some security costs in their contract costs.  
 
The cumulative average rate of indirect support costs charged by UN implementing agencies to date 
amounts to 5.6 percent, which is close to the floor of the 5 to 9 percent range specified in the LOA and 
MOU.  Indirect support-cost expenditures have been charged on total project budget amounts instead of 
on actual expenditures by a few agencies as per their Rules and Regulations, with appropriate adjustments 
to be made upon project completion.  
 
As shown in table 4.9, the five Clusters with the highest reported expenditure during the present reporting 
period are: Health and Nutrition ($22.30 million); Infrastructure Rehabilitation ($14.55 million); Agricul-
ture, Food Security, Environment, and Natural Resource Management ($13.93 million); Education and 
Culture ($11.72 million); and Governance and Human Development ($5.92 million).  The Health and Nu-
trition Cluster reported a sharp rise in expenditure, reflecting the implementation of a large number of 
projects and programmes in this basic Cluster. The overall rate of 78 percent of total expenditure in rela-
tion to approved funding indicates that a large amount of funding has been expended as at the end of De-
cember 2007. The pattern of total expenditure by Cluster has mirrored the pattern of total funding by 
Cluster, with the bulk of expenditure incurred in the Infrastructure Rehabilitation Cluster where large 
amounts are spent for procurement of contracts and on equipment. Details of the breakdown by category 
of expenditure within Clusters are provided in tables 4.11 and 4.13. 
  
Table 4.9.  Summary of Total Expenditure, by Cluster, as of 31 December 2007 ($000)  

P1 P2 P3 P4 P5 P6 P7
 Jul-Dec '04  Jan-Jun '05  Jul-Dec '05  Jan-Jun '06  Jul-Dec '06  Jan-Jun '07  Jul-Dec '07 

Agriculture, Food Security, Environment and 
Natural Resource Management 157,677 24 10,390    23,804    30,934    6,407      20,642    11,327    13,928    117,433  74         

Agriculture, Water Resources and Environment 134,770 18 10,390    16,482    30,293    4,503      19,804    4,847      13,316    99,634    74         

Food Security 10,217 2 -         3,982      641         1,903      806         1,573      966         9,871      97         

Mine Action 12,690 4 -         3,341      (0)           1             33           4,907      (353)        7,928      62         

Education and Culture 191,251 26 29,403    12,144    40,558    11,607    34,496    11,044    11,720    150,972  79         

Governance and Human Development 112,323 20 2,780      5,596      15,142    4,332      5,788      16,343    5,920      55,900    50         

Governance and Civil Society 21,888 8 2,380      1,804      968         1,213      1,208      3,498      2,480      13,551    62         

Support to Constitutional Process 37,868 3 -         3,558      13,810    1,824      2,384      4,994      1,806      28,375    75         

Poverty Reduction and Human Development 52,567 9 400         234         364         1,296      2,195      7,851      1,634      13,975    27         

Health and Nutrition 155,615 19 16,399    14,889    24,453    12,718    16,445    10,245    22,304    117,453  75         

Infrastructure Rehabilitation 254,431 28 12,573    52,794    39,925    47,124    18,433    28,488    14,547    213,885  84         

Water and Sanitation 68,451 15 1,441      2,980      21,000    5,547      5,748      2,575      11,142    50,433    74         

Infrastructure 185,980 13 11,133    49,813    18,925    41,577    12,685    25,913    3,405      163,451  88         

Refugees, IDPs and Durable Solutions * 23,765 5 8,889      5,614      3,157      550         3,418      1,054      465         23,148    97         

Support to Electoral Process 188,783 11 38,563    55,159    65,772    7,728      961         1,533      2,025      171,742  91         

Emergency Pilgrim Stampede Micro Grant 300 1 -         -         214         72           (12)         21           0             295         98         

TOTAL 1,084,146 134 118,997  170,001  220,155  90,537    100,170  80,056    70,910    850,826  78         

CLUSTER
APPROVED FUNDING July 2004-

December 
2007

% of 
Approved 
Funding

EXPENDITURE
No. of 

ProjectsAmount

 
 
Overall, the five agencies that have received over 77 percent of the total UNDG ITF funding—UNDP, 
UNOPS, UNICEF, WHO, and FAO—also account for 79 percent of the total expenditures. Agencies 
such as UNEP, UNHCR, UNICEF, WFP, and WHO have reported high implementation rates, with ex-
penditures above 80 percent of approved funding.  ILO currently has three operational projects that were 
funded in 2007.  However, due to delays beyond the control of the agency in the recruitment of a number 
of key management, coordinating, and advisory positions, project implementation was delayed in 2007.  
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A summary of total expenditure by Agency as of 31 December 2007 is provided in table 4.10, and by 
Agency with a breakdown by category in tables 4.12 and 4.14. 
 
Table 4.10.  Summary of Total Expenditure, by Agency, as of 31 December 2007 ($000) 

 
 
Note: UNDP has reported that due to an accounting error in the recording of support costs, the report of 
funds received as at the end of 2007 is understated by $5,925,543. This error was corrected by UNDP 
and will be reflected in the UNDP financial report for 2008. However, the approved funding to UNDP 
by the Administraive Agent is correctly reflected in this report according to Administrative Agent records.

APPROVED FUNDING EXPENDITURE

P1 P2 P3 P4 P5 P6 P7 
 Jul-Dec '04 Jan-Jun '05 Jul-Dec '05 Jan-Jun '06 Jul-Dec '06 Jan-Jun '07  Jul-Dec '07 

ESCWA 10,378 5           418           278           334        3,180           801        1,073           997         7,081         68 

FAO 89,565 11        8,886      10,441      17,701        2,209      15,812        3,214        9,569       67,832         76 

ILO 5,560 4             84           186             37               6               8               1           178            499           9 

UNDP 301,908 30      48,487      54,823      31,357      41,360      11,569      30,102      19,219     236,915         78 

UNDPA/EAD 7,802 1           704        1,309        1,906           493           971           354           507         6,243         80 

UNEP 16,605 3        1,127        3,023        8,254        1,350        2,571             33           519       16,877       100 

UNESCO 57,718 19        5,820        4,402        9,636        2,595        4,604        9,291        1,562       37,911         66 

UNFPA 12,603 1        2,705           466        3,366        1,288           545        2,141         (690)         9,821         78 

UN-HABITAT 70,789 12        2,093      10,944      15,076      10,100        8,010        6,401        2,226       54,849         77 

UNHCR 13,423 4        5,225        1,189        1,703           485        3,309        1,002           370       13,281         99 

UNICEF 153,148 20      23,043        2,471      42,798        5,235      36,271        5,912      16,028     131,758         86 

UNIDO 32,535 10             66        1,752        3,650        1,675        1,383        1,961        4,583       15,071         46 

UNIFEM 5,726 4           716           543        1,166           378           603           162           417         3,985         70 

UNOPS 185,594 27        5,254      58,542      60,529        7,836        1,600      11,070        3,601     148,432         80 

WFP 15,216 3              -        3,982           641        1,903        4,928        2,162        1,043       14,659         96 

WHO 105,575 18      14,371      15,650      22,002      10,444        7,186        5,177      10,781       85,611         81 

TOTAL 1,084,146 172  118,997 170,001 220,155   90,537 100,170   80,056    70,910    850,826       78 

No. of 
ProjectsAmount

% of 
Approved 
Funding

July 2004-
December 

2007

AGENCY 
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Table 4.11. Total Expenditure, by Cluster, with Breakdown by Category, 1 July-31 December 2007 ($000) 

EXPENDITURE    EXPENDITURE by CATEGORY ($000s)
 (Jul to Dec 2007)

($000s) ($000s) Rate (%)

Agriculture, Food Security, Environment and 
Natural Resource Management       157,677     13,928           9     1,328        1,688     1,412       (106)             190       6,035        587      199               610      1,985 

Agriculture, Water Resources and Environment       134,770     13,316         10     1,261        1,578        585           -               190       6,489        570      172               506      1,964 

Food Security         10,217         966           9         (55)             51        932       (106)               -                7            6         -                   82           49 

Mine Action         12,690        (353)         (3)        122             58      (105)           -                 -          (462)          11        27                 23         (28)

Education and Culture       191,251     11,720           6     1,061        5,393        726           (3)          2,825          769          93      152                 86         618 

Governance and Human Development       112,323       5,920           5     4,652      (1,317)        412         (83)           (646)       7,100     2,381      105          (7,189)         506 

Governance and Civil Society         21,888       2,480         11        874           479      (123)         (83)           (138)          456     1,262        35             (361)           77 

Support to Constitutional Process         37,868       1,806           5        966           (12)        250           -             (411)       6,394     1,001        10          (6,854)         463 

Poverty Reduction and Human Development         52,567       1,634           3     2,811      (1,784)        285           -               (97)          249        118        60                 26         (33)

Health and Nutrition       155,615     22,304         14     1,061        9,878     6,302        256          1,560       2,302        160        22            1,340       (578)

Infrastructure Rehabilitation       254,431     14,547           6     2,805        4,327        408    (2,090)          1,801       6,238        327      234             (341)         838 

Water and Sanitation         68,451     11,142         16        692        6,461        284        503          1,976          485        112      147                 64         419 

Infrastructure and Housing       185,980       3,405           2     2,113      (2,134)        124    (2,593)           (174)       5,753        216        87             (405)         419 

Refugees, IDPs and Durable Solutions         23,765         465           2           (9)        1,101      (197)         (79)           (106)              1            0       (31)             (210)           (5)

Support to Electoral Process       188,783       2,025           1     1,646         (515)        421           (3)        (7,993)       8,793        936         (8)          (1,251)           (2)

Emergency Pilgrim Stampede Micro Grant              300             0           0            3             18           -             -               (21)            -             -           -                     0          -   

TOTAL    1,084,146     70,910           7   12,548      20,572     9,484    (2,107)        (2,389)     31,237     4,485      673          (6,954)      3,362 

Percentage of Total Programme Costs 18.6 30.5 14.0 (3.1) (3.5) 46.2 6.6 1.0 (10.3) 5.0

Indirect 
Support 
Costs

CLUSTER

Personnel Contracts Training Transport

TOTAL 
FUNDED

Supplies and 
Commodities Equipment Travel Security Miscellaneous
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Table 4.12. Total Expenditure, by Agency, with Breakdown by Category, 1 July-31 December 2007 ($000)  

EXPENDITURE     EXPENDITURE by CATEGORY ($000s)
 (Jul to Dec 2007)

($000s) ($000s) Rate (%)

ESCWA        10,378             997      10           174             37             93              -                  366            189              43              30                     6                 59 

FAO        89,565          9,569      11        1,153        1,011           463              -                  197         4,044            475              66                 428            1,731 

ILO          5,560             178        3           163              -                -                -                    -                 -                  5               -                      -                   10 

UNDP      301,908        19,219        6        5,545        7,328             30       (2,698)           (8,173)       21,614         2,826              93             (8,220)               872 

UNDPA/EAD          7,802             507        7        1,068          (676)              -                (3)                  11               -              511               -                  (404)                  -   

UNEP        16,605             519        3            (16)           423             56              -                    -                19               (1)              12                   (0)                 26 

UNESCO        57,718          1,562        3           481          (304)           667              -                    -              532              61                1                   38                 87 

UNFPA        12,603           (690)       (5)           109          (915)           120              -                    (0)                0                1               -                     15                (20)

UN-HABITAT        70,789          2,226        3        1,022           663             57              -                    44            224             (68)              88                   83               113 

UNHCR        13,423             370        3              (0)           379              -                -                    -                 -                 -                 -                      -                    (9)

UNICEF      153,148        16,028      10           828        7,426              -                -               5,529              30              36            198                 959            1,022 

UNIDO        32,535          4,583      14           342           350           380              -                    -           2,867            155            100                   90               299 

UNIFEM          5,726             417        7               5             25           251              -                      0               -                  8                0                    -                 127 

UNOPS      185,594          3,601        2        1,316        3,072           160            (79)              (720)           (408)            392              84                (406)               191 

WFP        15,216          1,043        7            (55)             51           972          (155)                  -                  7                6               -                   173                 44 

WHO      105,575        10,781      10           413        1,701        6,235           828                357         2,119              35               -                   283           (1,190)

TOTAL   1,084,146        70,910        7      12,548      20,572        9,484       (2,107)           (2,389)       31,237         4,485            673             (6,954)            3,362 

Percentage of Total Programme Costs 18.6 30.5 14.0 (3.1) (3.5) 46.2 6.6 1.0 (10.3) 5.0

Equipment Travel Security Miscellaneous
Indirect 

Support Costs
Supplies and 
CommoditiesPersonnel

CLUSTER
TOTAL 

FUNDED
Contracts Training Transport
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Table 4.13. Total Expenditure, by Cluster, with Breakdown by Category, for All Seven Reporting Periods (1 July 2004- 31 December 2007) ($000) 

EXPENDITURE    EXPENDITURE by CATEGORY ($000s)
 (Jul '04 to Dec '07)

($000s) ($000s) Rate (%)

Agriculture, Food Security, Environment 
and Natural Resource Management      157,677    117,433        74      17,522      28,170     9,155      1,404           8,402     37,404       3,635       939           3,658          7,144 

Agriculture, Water Resources and 
Environment      134,770      99,634        74      12,688      24,142     7,952           -             8,402     33,535       2,913       825           2,854          6,323 

Food Security        10,217        9,871        97        4,575           211     1,198      1,404                 -            495          681         71              750             487 

Mine Action        12,690        7,928        62           259        3,816            5           -                    1       3,374            41         43                54             334 

Education and Culture      191,251    150,972        79        6,732      43,840     3,294           15         64,781     19,052          944       922           1,583          9,810 

Governance and Human Development      112,323      55,900        50        9,952      22,128     2,970           -                324       9,321       5,793       594           1,574          3,243 

Governance and Civil Society        21,888      13,551        62        1,984        5,902        365           -                    8          901       3,222       218              210             740 

Support to Constitutional Process        37,868      28,375        75        3,066      11,288     1,511           -                172       7,317       2,096       202           1,039          1,685 

Poverty Reduction and Human Development        52,567      13,975        27        4,902        4,939     1,094           -                144       1,103          476       174              325             819 

Health and Nutrition      155,615    117,453        75        5,328      28,087   21,171      1,433         28,930     17,551          496       681           7,790          5,986 

Infrastructure Rehabilitation      254,431    213,884        84      13,014      95,093     3,915         527           7,334     78,247       3,089    1,291           1,292        10,080 

Water and Sanitation        68,451      50,433        74        3,183      27,469     1,217         526           7,132       6,675          622       307              617          2,685 

Infrastructure and Housing      185,980    163,451        88        9,832      67,625     2,699             1              202     71,573       2,467       984              676          7,395 

Refugees, IDPs and Durable Solutions        23,765      23,148        97        1,673      19,254        114         144              120          192            64       273              122          1,190 

Support to Electoral Process      188,783    171,742        91        7,972    140,363        828           -                110     11,393       1,951    1,154              542          7,429 

Emergency Pilgrim Stampede Micro Grant             300           295        98               3           291           -             -                   -               -               -            -                    0               -   

TOTAL   1,084,146    850,826        78      62,196    377,226   41,448      3,523        110,002   173,160     15,973    5,854         16,561        44,882 

Percentage of Total Programme Costs 7.7 46.8 5.1 0.4 13.6 21.5 2.0 0.7 2.1 5.6

Miscellaneous

Indirect 
Support 
CostsTransport

Supplies and 
Commodities Equipment Travel Security

CLUSTER TOTAL 
FUNDED

Personnel Contracts Training
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Table 4.14. Total Expenditure, by Agency, with Breakdown by Category, for All Seven Reporting Periods (1 July 2004-31 December 2007) ($000) 

 
 

EXPENDITURE EXPENDITURE by CATEGORY($000s)
 (Jul '04 to Dec '07)

($000s) ($000s) Rate (%)

ESCWA       10,378       7,081       68         1,333           385           498            4          2,452        1,754        134         35                64              423 

FAO       89,565     67,832       76         7,431      18,787        3,131           -          8,385      21,146     1,767        497           2,253           4,435 

ILO         5,560         499         9            229             -           223           -                -              -          13           -                  3                31 

UNDP     301,908   236,915       78       11,527    112,838           156            1             240      92,106     7,282     1,581           1,655           9,528 

UNDPA/EAD         7,802       6,243       80         5,258            59             -           -               55               4        751           -                67                49 

UNEP       16,605     16,877     100         3,258        4,300        2,398          -               26        4,591        768        203              347              986 

UNESCO       57,718     37,911       66         2,576        9,430        4,722           -                -     18,379        262        272              333           1,938 

UNFPA       12,603       9,821       78            551        3,038           733           -             262        4,226        158        450             117              286 

UN-HABITAT       70,789     54,849       77         6,809      38,807        2,767           -             149           930     1,064        242              672           3,407 

UNHCR       13,423     13,281       99            975      10,929           114        144                -              -          38        271                 -              809 

UNICEF     153,148   131,758       86         4,573      35,687             -            0        72,989        3,946        734        753           3,942           9,133 

UNIDO       32,535     15,071       46         2,273        2,218        1,640           -                -        7,143        454        130              254              960 

UNIFEM         5,726       3,985       70            534        1,461        1,205           -                 6           214          68        132                40              324 

UNOPS     185,594   148,432       80         6,394    124,795        1,143           -             317        4,884     1,675     1,141              969           7,114 

WFP       15,216     14,659       96         4,780           211        1,252     2,126          3,293           495        710          71          1,001              720 

WHO     105,575     85,611       81         3,696      14,280      21,466     1,247        21,827      13,341          93          75           4,847           4,739 

TOTAL  1,084,146   850,826       78       62,196    377,226      41,448     3,523      110,002    173,160   15,973     5,854         16,561         44,882 

Percentage of Total Programme Costs 7.7 46.8 5.1 0.4 13.6 21.5 2.0 0.7 2.1 5.6 

CLUSTER
TOTAL 

FUNDED 
Personnel Contracts Training Transport

Supplies and 
Commodities Equipment Travel Security Miscellaneous

Indirect 
Support Costs 
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4.5. Contracts 
 

4.5.1. Contract Commitments and Disbursements 
In addition to consolidated six-month progress reports, UNDP also receives and consolidates from Partic-
ipating UN Organizations monthly figures of project commitments and disbursements as well as contracts 
awarded by the Participating UN Organizations. These contract commitment and disbursement figures 
provide Iraqi authorities and donors with an overall ongoing indicator of the status of project implementa-
tion and are also used by the UNDG ITF Steering Committee as a basis for new project approvals. They 
are also reported in the UNDG ITF Newsletter and posted publicly on the IRFFI web site. 
 
As of 31 December 2007, a total of $821 million or 76 percent of approved funding had been legally 
committed and $709 million or 65 percent of approved funding had been disbursed. From 1 January to 31 
March 2008, Participating UN Organizations committed an additional $32.86 million and disbursed an 
additional $27.78 million. Two Clusters—Refugees, IDPs, and Durable Solutions; and Support to Elec-
toral Process—continue to have commitment and disbursement rates at or above 78 percent of approved 
funding.  
 
Tables 4.15 and 4.16 provide updated figures on total project commitments and disbursements as of 31 
December 2007and 31 March 2008 by Cluster and by Agency, respectively. Figure 4.1 traces the cum-
mulative growth of donor contributions, approved projects, commitments, disbursements, and expenditure 
from inception to 31 December 2007. 
 
Table 4.15. Total Project Commitments and Disbursements, Updated by Cluster ($000) 

($000s)

% 
Approved 
Funding ($000s)

% Approved 
Funding ($000s)

% Approved 
Funding ($000s)

% Approved 
Funding

Agriculture, Food Security, Environment and 
Natural Resource Management 157,677 115,473 73 95,117 60 160,677 121,958 76 104,509 65 

Agriculture, Water Resources and Environment 134,770 97,882 73 78,603 58 137,770 103,523 75 87,278 63 
Food Security 10,217 9,871 97 8,924 87 10,217 9,868 97 9,054 89 

Mine Action 12,690 7,720 61 7,590 60 12,690 8,568 68 8,178 64 

Education and Culture 191,251 144,063 75 120,250 63 191,251 150,093 78 123,046 64 

Governance and Human Development 112,323 50,886 45 44,990 40 114,902 55,758 49 48,438 42 

Governance and Civil Society 21,888 12,365 56 11,357 52 22,482 13,224 59 12,257 55 
Support to Constitutional Process 37,868 27,285 72 26,107 69 37,868 28,228 75 27,292 72 

Poverty Reduction and Human Development 52,567 11,236 21 7,527 14 54,553 14,306 26 8,889 16 

Health and Nutrition 155,615 116,841 75 92,507 59 161,200 123,090 76 98,269 61 

Infrastructure Rehabilitation 254,431 202,906 80 168,179 66 254,431 208,182 82 172,598 68 

Water and Sanitation 68,451 49,548 72 38,384 56 68,451 54,351 79 41,405 60 
Infrastructure and Housing 185,980 153,359 82 129,795 70 185,980 153,831 83 131,193 71 

Refugees, IDPs and Durable Solutions 23,765 23,151 97 22,404 94 28,915 23,177 80 22,444 78 

Emergency Response Project 2 300 295 98 282 94 300 295 98 282 94 

Subtotal 895,363 653,615 73 543,730 61 911,677 682,552 75 569,587 62 

Support to Electoral Process 188,783 167,791 89 165,493 88 199,448 171,717 86 167,413 84 

TOTAL 1,084,146 821,406 76 709,224 65 1,111,124 854,269 77 737,000 66 

1  Adjustments made by the following Agencies subsequent to figures reported on the IRRFI Website for December 2007: UNEP; UNHCR; UNICEF;UNIDO; UNDP; and WFP.

2 Humanitarian Emergency Project funded from fund earned interest.

Cluster Commitment Disbursement Commitment Disbursement

31 March 2008

Funded 
Amount

Funded 
Amount

31 December 2007 1

 
The overall commitment rate of 76 percent and the disbursement rate of 65 percent for the reporting pe-
riod represent significant implementation levels attained by the United Nations agencies in Iraq despite 
the very difficult security and other implementation challenges that they continue to face.  
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Table 4.16. Total Project Commitments and Disbursements, Updated by Agency ($000) 

Agency  Funded  Funded 

 $000s $000s

 % 
Approved 
Funding $000s

% Approved 
Funding  $000s $000s

 % 
Approved 
Funding $000s

% 
Approved 
Funding

ESCWA 10,378 7,069 68 6,176 60 10,378 7,550 73 6,783 65

FAO 89,565 67,788 76 52,359 58 92,565 71,881 78 60,501 65

ILO 5,560 491 9 488 9 5,560 1,164 21 625 11

UNDP 1 301,908 213,867 71 188,252 62 301,908 216,237 72 190,330 63

UNDPA/EAD 7,802 7,414 95 6,014 77 7,802 7,710 99 6,301 81

UNEP 1 16,605 16,636 100 14,650 88 16,605 16,636 100 14,650 88

UNESCO 57,718 37,524 65 30,773 53 57,718 40,885 71 33,006 57

UNFPA 12,603 10,084 80 7,207 57 12,603 10,595 84 7,216 57

UN-HABITAT 70,789 56,959 80 50,685 72 77,925 57,670 74 52,449 67

UNHCR 1 13,423 13,292 99 13,237 99 13,423 13,292 99 13,237 99

UNICEF 1 153,148 122,163 80 91,744 60 154,111 129,340 84 94,333 61

UNIDO 1 32,535 13,846 43 10,655 33 32,535 16,597 51 11,805 36

UNIFEM 5,726 3,985 70 3,985 70 5,726 4,124 72 4,082 71

UNOPS 2 185,594 147,811 80 141,333 76 196,852 155,188 79 146,319 74

WFP 1 15,216 14,659 96 13,699 90 16,368 14,656 90 13,829 84

WHO 105,575 87,819 83 77,969 74 109,045 90,744 83 81,536 75

1,084,146 821,406 76 709,224 65 1,111,124 854,269 77 737,000 66

1  Adjustments made by the following Agencies subsequent to figures reported on the IRRFI Website for December 2007: 
UNEP; UNHCR; UNICEF;UNIDO; UNDP; and WFP.

2 Humanitarian Emergency Project funded from fund earned interest.

31 December 2007 31 March 2008

Commitment Disbursement DisbursementCommitment

 
 
Figure 4.1 Demonstrates that donor deposits directly correspond to the overall performance of the Fund in relation 
to project approvals, commitments, disbursements, and expenditure rates. 
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Donor Contributions Approved Projects Contract Commitments Disbursement Expenditure  
Cummulative 31 Dec '04 31 Jun '05 31 Dec '05 30 Jun '06 31 Dec '06 30 Jun '07 31 Dec '07

Donor Contributions 629 667 903 919 1,116 1,222 1,277
Approved Projects 494 586 755 802 886 1,031 1,084
Contract Commitments 196 393 545 621 690 765 821
Disbursement 86 221 409 499 587 648 709
Expenditure 120 298 510 600 700 780 851  
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4.5.2. Contract Awards  
As shown in Table 4.17, during the period from 1 July 2004 to 31 March 2008, 2,155 contracts were 
posted on the UNDG ITF web site and awarded to suppliers from 47 countries. These contracts are for the 
provision of services, supplies, commodities, equipment, and other project inputs and have a combined 
value of approximately $550.91 million.  Iraq, with $121 million in contract awards (946 separate con-
tracts), is the largest single supplier of goods and services, indicating the large volume of national/local 
contracting, particularly for community-level infrastructure rehabilitation in Iraq.  
 
Table 4.17. Value and Number of Contract Awards, by Country ($) 

Jul-Dec 2004 Jan-Dec 2005 Jan-Dec 2006 Jan-Dec 2007 Jan-Mar 2008 Total

Country Awards Amount  Awards Amount  Awards Amount  Awards Amount Awards Amount  Awards Amount 

Australia              1                15,664               2              473,222               3                 488,886 

Austria              4              641,557             13           4,469,176               5              425,416               4              150,272             26              5,686,421 

Bahrain               7           2,337,656               7              2,337,656 

Belgium              1         22,500,000               1            22,500,000 

British               1                42,000               1                   42,000 

Canada               4              187,228               1                12,000               5                 199,228 

China            20         34,872,695             10         13,509,110             30            48,381,804 

Croatia               1                11,780               3                14,103               4                   25,883 

Cyprus               3              219,835               1                  1,890               4                 221,725 

Czech Republic              1              287,522               2           5,980,425               1                23,681               5           1,173,680               9              7,465,307 

Denmark              8         11,118,139             17         20,572,443             17              982,203             16              404,012             58            33,076,797 

Egypt            10              177,364             23              895,763               4                54,927               4                61,820             41              1,189,874 

Finland               2              211,154               2                 211,154 

France              4              210,377             20           1,833,391               3              654,094               3              110,881             30              2,808,743 

Germany              9           1,473,443             60           6,504,379             19         11,482,237             14           1,904,624           102            21,364,684 

India              1                26,496             10           1,859,428               9              615,068             20              2,500,992 

Indonesia               1              112,000               1                  2,948               2                 114,948 

Iran              1                56,980               3                55,635               4                 112,615 

Iraq            78           8,128,524           457         48,974,321           192         29,041,187           215         34,526,347              4            312,786           946          120,983,165 

Ireland               2                79,696               2              110,473               4                 190,169 

Italy              6           1,603,691             30           7,459,626               5              174,317             23           1,009,206              1              85,882             65            10,332,722 

Japan              3         16,987,896             19         51,981,896               6              342,219             28            69,312,011 

Jordan            52           6,316,590           129         12,595,069           112           1,269,396             52           1,032,874              4            253,913           349            21,467,843 

Kenya               1              284,457               1                 284,457 

Kuwait              1              304,750             13           3,623,003             14              3,927,753 

Lebanon              3           2,626,192             25           2,455,757             30           1,386,736               9              271,962             67              6,740,647 

Leichtenstein              1         22,700,000               1            22,700,000 

Morocco               1                16,400               1                94,000               2                 110,400 

Netherlands            10           1,784,903             21           4,100,272               5              975,210               3              625,867             39              7,486,252 

New Zealand              1              160,997               1                 160,997 

Norway              1                41,000               1                  4,962               2                   45,962 

Oman              4              493,485               6           1,457,456               4              489,610             14              2,440,551 

Pakistan               1                15,062               1                   15,062 

Saudi Arabia               4              314,019               1              153,000               5                 467,019 

Slovenia               2              380,980               2                 380,980 

South Africa               3                42,188               1                  6,700               4                   48,888 

Spain               2              150,595               1                24,623               2              115,293               5                 290,511 

Sudan               1                78,975               1                   78,975 

Sweden              2         12,680,046               3              106,731               4              166,529               1                  1,211             10            12,954,517 

Switzerland              4              150,857             22           2,827,754               1                27,660             27              3,006,271 

Syria               3              463,061               3                 463,061 

Thailand              1                  8,221               1                43,836               2                   52,057 

Tunisia              1                  3,000               2                47,340               3                   50,340 

Turkey              6           2,446,956               1              452,500               3           6,502,507             10              9,401,963 

UAE              1                32,500               7         41,390,975               5              100,142               5              227,005              1              43,175             19            41,793,797 

UK            22         14,567,065             55         37,366,022             26           2,285,875             22              997,066              1              67,874           126            55,283,902 

USA              7           1,467,602             28           8,251,020             13           1,518,384               5              310,221              2            165,432             55            11,712,660 

Grand Total 264 163,884,513 1,017 284,191,635 459 51,605,944 402 50,300,494 13 929,062 2,155 550,911,648

Value and Number of Awards by Country
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Table 4.18. Contract Awards, by Cluster, July 2004-March 2008 ($) 

CONTRACT AWARDS BY CLUSTER

July 2004-March 2008

Cluster Awards % Amount

A Agriculture, Food Security, Environment 
and Natural Resource Management 345 16 62,817,614

B Education and Culture 575 27 102,979,682

C Governance and Human Development 170 8 20,517,250

D Health and Nutrition 714 33 60,676,649

E Infrastructure Rehabilitation 242 11 150,575,994

F Refugees, IDPs and Durable Solutions 44 2 13,714,760

G Support to Electoral Process 65 3 139,629,699

Grand Total 2,155 100 550,911,648   
 
 
 
Table 4.19. Contract Awards, by Method of Procurement ($) 

Contract Awards by Method of Procurement

Method Jul-Dec 2004 Jan-Dec 2005 Jan-Dec 2006 Jan-Dec 2007 Jan-Mar 2008 Total
Awards % Amount  Awards % Amount Awards % Amount Awards % Amount Awards % Amount  Awards Amount 

Competitive Bidding 163 58 94,273,843 770 54 154,303,884 317 72 37,146,179 318 76 38,254,426 10 86 800,062 59 324,778,394

Direct Contracting 73 35 57,228,132 210 44 125,049,984 119 26 13,540,043 77 24 11,937,178 2 9 84,000 38 207,839,338

Long-term Agreement 28 8 12,382,538 37 2 4,837,767 23 2 919,721 7 - 108,890 1 5 45,000 3 18,293,917

Grand Total 264    100     163,884,513   1,017   100  284,191,635      459    100  51,605,944    402    100  50,300,494    13      100  929,062    100      550,911,648    
 

 
On a cumulative basis, of the total contract awards of approximately $550.91 million (table 4.19), con-
tracts totaling some $325 million (59 percent) were awarded under competitive bidding, while there were 
about $208 million (38 percent) in direct contracts and $18 million (3 percent) in long-term agreements, 
as per the financial regulations and rules of the implementing agencies.  
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4.6. Interest Earned  

4.6.1. UNDG ITF-Administrative Agent (Fund) Earned Interest 
UNDG ITF Administrative Agent (Fund) earned interest income as of 31 December 2007 amounted to 
$25.97 million. In view of the ‘pass-through’ fund management modality of the UNDG ITF, contributions 
received from donors are expected to be transferred to the Participating UN Organizations as soon as the 
projects are approved and are not to be kept as unutilized funds for long periods. Moreover, the fact that 
the meetings of the ISRB and the UNDG ITF Steering Committee are not held on a set timetable does not 
enable UNDP as Administrative Agent to devise an active fund investment strategy.  
 
Despite the above noted limitations, UNDP Treasury has been able to invest some funds in short-term 
Certificates of Deposits and Term Deposits so as to capitalize on interest-bearing investment vehicles that 
pay higher interest than Money Market Fund Accounts. However, to ensure the liquidity of the deposits 
and their immediate availability when projects are approved, some portion of deposited funds continues to 
be invested in the JP Morgan Prime Money Market Fund (MMF). The interest earnings for the six-month 
period ending 31 December 2007 on the MMF are low compared to earlier periods as an adjustment to 
interest was made to regularize the over-payment of interest by UNDP Treasury in the prior periods. 
 
Interest calculation for the period from 2004 to 2007 is provided in table 4.20. Figure 4.2 tracks the aver-
age investment portfolio balance and the fund earned interest from inception to 31 December 2007. 
 
Table 4.20. UNDG ITF Earned Interest Income, 2004-2007 ($) 

Period
Fed Fund 
Effective 

Rate

 Bank 
Interest 

 Interest 
Income on JPM 
Money Market 

Funds 

Average 
Yield 

JPM MMF

 Interest 
Income on 

Time 
Deposits 

Average 
Yield TDs

 Interest 
Income on 

Certificate of 
Deposits 

Average 
Yield CDs

1st Qtr 2004 24,333,960 0.92 422,299,000 55,211 1.01 55,211 0.92

2nd Qtr 2004 462,461,085 0.94 524,281,000 1,087,568 1.01 1,087,568 0.94

3rd Qtr 2004 352,301,174 1.30 40,800,000 1,143,466 1.44 1,143,466 1.30

4th Qtr 2004 182,685,591 1.80 128,423,279 837,705 1.95 17,253 820,452 1.80

1st Qtr 2005 141,016,287 2.34 144,417,660 814,831 2.48 814,831 2.34

2nd Qtr 2005 144,281,758 2.83 76,552,635 1,016,278 2.94 1,016,278 2.83

3rd Qtr 2005 127,138,739 3.34 124,136,510 1,083,101 3.46 1,083,101 3.34

4th Qtr 2005 120,135,590 3.90 140,289,000 1,185,184 3.98 1,503 1,183,682 3.90

1st Qtr 2006 158,974,568 4.34 139,064,000 1,701,215 4.46 1,701,215 4.34

2nd Qtr 2006 142,004,751 4.80 107,616,000 1,695,587 4.91 1,082 1,694,505 4.80

3rd Qtr 2006 184,997,046 5.17 244,174,000 2,416,627 5.25 2,416,627 5.17

4th Qtr 2006 268,890,403 5.21 220,029,000 3,535,092 5.25 1,310 3,533,782 5.21

1st Qtr 2007 296,783,787 5.21 164,657,000 3,803,911 5.26 1,540 3,802,371 5.21

2nd Qtr 2007 215,488,672 5.22 179,280,000 2,797,633 5.25 78 2,583,277 5.21 214,278 5.32

3rd Qtr 2007 233,629,667 5.34 180,040,000 3,156,188 5.09 299 1,447,901 5.24 1,399,288 5.33 308,700 5.67

4th Qtr 2007 251,043,667 5.20 180,740,000 3,357,737 4.50 5,574 817,675 4.94 1,001,383 5.25 1,533,104 5.34

29,687,334 28,639 25,201,942 2,614,949 1,841,804

Investment Instruments utilized for Iraq Trust Fund Balances Fund Average 
Balance in JPM 

Prime MMF, 
TDs and CDs 

Average Yield
 Balance of 

Funds at end of 
Quarter 

 Total Interest 
Income  

 
 

NOTES:  
(a) Average Yield is obtained by JPMorgan Asset Management by calculating daily interest accrual on the balance invested. 

The average yield is the summation of daily yield in the investing period divided by the number of days in that period. 
(b) The Fed Fund Effective Rate is set periodically by the United States Federal Reserve Bank to ensure that the economy per-

forms at the optimal level. 
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Figure 4.2. Average Investment Portfolio Fund Balance against Fund Earned Interest, 2004 - 2007  
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4.6.2. Interest Earned by Participating UN Organizations 
All interest earned by the Participating UN Organizations is credited to the UNDG ITF account unless the 
governing bodies of the said organizations have approved decisions that govern the specific use of interest 
earned on donor contributions.  As shown in Table 4.21, the total cumulative interest earnings received 
from the Participating UN Organizations as of 31 December was $18.15 million. The Participating UN 
Organizations reported an additional amount of $13.5 million for 2007 of which $11.83 million (WHO, 
per its rules and regulations, does not return interest earned on unused funds but uses it to increase the 
funds available for programme implementation) will be credited to the UNDG ITF account in 2008. 
 
Table 4.21. Reported Interest Earned by Participating UN Organizations, as of 31 December 2007 ($) 

INTEREST
2004 2005 2006 2007 2004-2007

Amount Reported Amount Received Amount Reported Amount Received Amount Reported Amount Received Amount Reported
Total Amount 

Reported
Total Amount 

Received

ESCWA 1                    -                    -          29,467          29,467        247,150        247,150          247,284          523,902          276,618 
FAO        236,302        236,302        830,087        848,945     1,563,038     1,563,038       1,506,192       4,135,618       2,648,285 
ILO               596               596            1,151            1,151               153               153          198,892          200,792              1,900 
UNDP     1,329,142     1,329,142     4,116,399     4,116,399     4,054,668     4,054,668       5,199,220     14,699,429       9,500,209 
UNEP1          42,006          42,006        100,514        100,514          70,767          70,767                     -          213,288          213,288 
UNESCO 3          78,273          78,273        467,500        467,500        662,611        665,141       1,213,420       2,421,804       1,210,914 
UNFPA        142,294        142,294        218,943        218,943        153,895        153,895          122,375          637,507          515,132 
UN-HABITAT        126,562        126,562        258,736        258,736        374,711        374,711          411,189       1,171,197          760,009 
UNHCR 1                    -                    -          20,456          20,456          47,019          47,018                     -            67,475            67,474 
UNICEF 4                    -                    -                    -                    -                    -                    -                     -                      -                      - 
UNIDO          47,676          47,676        418,423        418,423        441,292        441,292          933,557       1,840,948          907,391 
UNIFEM            9,368            9,368          49,056          49,056          34,170          34,170            89,172          181,766            92,594 
UNOPS        112,128        112,128        764,824        764,824     1,074,907     1,074,977       1,908,453       3,860,312       1,951,929 
WFP 4                    -                    -                    -                    -                    -                    -                     -                      -                      - 
WHO 2        446,510                    -        851,810                    -     1,158,260                    -       1,666,170       4,122,750                      - 

    2,570,857     2,124,347     8,127,366     7,294,415     9,882,641     8,726,981     13,495,924     34,076,788     18,145,742 

1 Nil interest reported by UNHCR and ESCWA for 2004; and UNEP for 2007
2 Per financial rules and regulations, interest used to increase funds for project implementation.
3 2005 interest includes amount of $7,293 for closed project C11-07 meant for 2004 but received in October 2005.
4 Per financial rules and regulations does not report interest.

Agency
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4.7. Cost Recovery 
As indicated in the earlier reports, the cost recovery for UNDG ITF is guided by the applicable provisions 
of the IRFFI TOR, the LOA concluded by UNDP as the Administrative Agent of the UNDG ITF with 
IRFFI donors, and the MOU concluded with Participating UN Organizations. 
 
For the reporting period from 1 July 2004 to 31 December 2007, the actual costs were as follows: 
(a) The Administrative Agent fee of $10.16 million, charged for the entire duration of the Fund, 

amounted to 0.80 percent of total funds deposited and is less than the 1 percent that is usually charged 
by UNDP for administering similar funds. 

(b) Indirect costs of Participating UN Organizations amounted to $44.88 million, which amount to 5.6 
percent of total programme costs, and is at the lower range of 5 to 9 percent specified in the UNDG 
ITF MOU and LOA.  

(c) Direct costs for the UNDG ITF Steering Committee Support Office and the IRFFI Secretariat (the 
latter was discontinued in February 2005 but has been reestablished in Baghdad) were increased to a 
notional rate of 0.50 percent in April 2007 in view of the extension of the IRFFI to 2010, the reestab-
lishment of the IRRFI Secretariat in Baghdad, and additional staffing costs that includes the hiring of 
a Monitoring and Evaluation specialist within the UNDG ITF SCSO. As of 31 December 2007, $2.36 
million has been set aside to fund such costs for the seven-year IRFFI period from 2004 to 2010. As 
of 31 December, the total expenditure incurred as direct costs amounted to $888,534. This figure is 
expected to significantly increase when the activities indicated above are implemented. The notional 
rate will be reviewed based on the assessment of actual and envisaged future needs of the SCSO and 
the IRFFI Secretariat and increased, if so required. 
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4.8. Transparency and Accountability of the UNDG ITF Operations 
The major vehicle for public transparency of UNDG ITF operations continues to be the IRFFI web site: 
www.irffi.org. The public posting of UNDG ITF operations, including contract award data, provides a 
high level of transparency to Iraqi authorities, donors, the public, the business community, and the 
Participating UN Organizations. By accessing contract data information, UN programme managers can 
easily determine costs for activities comparable to those that they are planning, while vendors can 
benchmark their subsequent product and service offerings in order to be competitive in future bidding 
exercises. The commitment and disbursement figures also serve as benchmarks for the UNDG ITF 
Steering Committee for approving new projects, because no project can be approved unless the 
Participating UN Organization can demonstrate a commitment and disbursement rate of at least 50 
percent and 25 percent, respectively, on previously funded amounts.  
 
Moreover, Participating UN Organizations are increasingly publishing Expressions of Interest, Requests 
for Proposals and Invitations to Bid on the IRFFI public web site in addition to publishing such notices in 
their own agency procurement notice outlets. Adaptations in the content of some calls for tender have also 
been made in response to lessons learned through the posting on a shared web site. 
 

 
 
 
 

http://www.irffi.org/�
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Progress to date in Cluster A: Agriculture, Food Security, Environment and Natural Resource Management for the period of 1 July to 
31 December 2007  
National long-term priority or goals: 
Sustainable, economically efficient, socially acceptable and environmentally sound rural development, sustainable management of natural resources and agricul-
tural production for the improvement of incomes, food security, nutrition and the environment 
Cluster Planned Outcome (#1): 
Strengthened sustainable long-term food production and natural resource management. 
Cluster  Outcome Achievement to date:  
The nature of most of the Cluster programme activities are of long term nature that cannot be assessed during or  even right after the completion of the 
work. The rehabilitation of the pumping stations activities 'for example' requires a lot of time in preparing the feasibility studies and the technical speci-
fications of the pumps which requires some 8 months to a year to manufacture. Even after installing those pumps, results assessment to the yields and 
salinity can only be done after the harvest. Similarly, the rehabilitation of the community irrigation schemes and connecting the irrigation canals to the 
main drain outfall will indeed reduce salinity, revitalize the lands and bring it under cultivation. However, the tangible results of which can only be as-
sessed after harvesting.   
Notwithstanding the time factor, the Cluster’s activities have registered notable results. The water dialogue initiated among the countries in the region 
is expected to bring positive inputs to the official track of on-going diplomatic negotiation among the countries. Safe drinking water was provided to 
15,000 residents in 6 communities around the marshlands area by identifying and implementing suitable Environmentally Sound Technologies EST op-
tions. 
Programme Outputs 
 

Performance  
Indicators 

Output Achievements (Results) for 6-month reporting period 
 

Agency & Implement-
ing Partners 

Output #1.1 
Improved internal and 
external water man-
agement policies. 
 
Baseline  
1. 300 officials requir-
ing skills upgrade in 
water resources man-
agement 
2. Zero Water Dialo-
gue  

1. Min. 300 trained 
0fficials  
2. Regional dialogue 
held with upstream 
countries. 
 
Supporting  
Projects: 
#A5-12 

• Preliminary water resources assessment completed. 
• 18 training courses and 6 workshops were organized on a variety of subjects 

of IWRM with the participation of 300 Iraqi water experts.  
• Regional dialogues were initiated on the trans-boundary water resources of 

the Tigris and Euphrates Rivers among the neighboring countries.  
• 3 strategic meetings and 2 joint training were organized with the participa-

tion from Turkey, Syria, Iraq and Iran.  
 

Challenges/Mitigation Strategies: 
• Unstable political situation. 

UN/Participant  
Agencies: 
UNESCO 
 
Partner Ministry: 
MoWR, MoPDC, 
MoEnv, MoA, MoT 
 
Other Partners: 
5 Iraqi universities 
 
 

Output #1.2 
Increased utilization of 
rehabilitated agricul-
ture and grazing land 
by farmers 
 

1. 5,000 ha agricultural 
land cleared of ERW. 
 
Supporting  
Projects: 
# A7-03, A7-04 

• 900 mine action operators equipped with necessary clearing tools,  
• Training of 60 IKMAC staff on quality assurance. 
• 1 mine action NGO was developed. 
• 82,000 munitions disposed making 11,000 ha of agricultural cropland and 

pasture safe for use. 
 

UN/Participant  
Agencies: 
 UNDP.UNOPS 
 
Partner Ministry: 
MoDPC 
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Baseline  
1. 600 ha (out of 
51,000 ha) contami-
nated land in Basra  

Challenges/Mitigation Strategies: 
Iraq is considered to be one of the most mine and UXO (Unexploded Ordnance) 
affected countries in the world. According to Landmine. 
 

Other Partners: 
IKMAC 
Danish De-mining 
Group, Rafidain De-
mining Org. 

Output #1.3 
Improved water  
supply and manage-
ment  
 
Baseline  
1.14 pumping stations 
(out of 125) requiring 
rehabilitation, 9 have 
been targeted for reha-
bilitation with 6 com-
pleted. 
2. 36  km. drainage 
canals requiring re-
modeling have been 
cleaned 
3. 115 km of irrigation 
canals requiring reha-
bilitation, plus roads 
and culverts 
 

1 . 320,000 ha rehabili-
tated land benefiting 
630,000 farm families 
 
2. Restore 300 MWatt 
of electricity and 2.95 
billion m3 of water be-
nefiting 194,000 ha of 
land and 1.7 million 
people in Mosul city 
 
Supporting  
Projects: 
#A5-01, A5-02, A5-04, 
A5-18 

• 100 % of excavation works for Hilla Hashimiya drain completed. 
• 9 pumping stations (Completed: Kirkuk 1 & 2, Mandeli 1, Al-Sijilla, North 

Suweira, Al-Amiriyah / in the final stage: Hutaman, Al-Hussainyah and 
Salman Pak) 

• 85% of Mussieb irrigation scheme and 50% of  Mussieb pumping station 
completed   

• The tender for rehabilitation works for maintenance of traditional irrigation 
schemes has been issued. 

•  
Challenges/Mitigation Strategies: 
• Collaboration of partners with strong technical capacity, 
• Contracting local companies connected to the local community reduces the 

security risk.  
• Collaboration of local firms / contractors provides local employment. 
 
Lessons Learned: 
• Choice of experienced and motivated intallation and civil works contractors 

will be essential to obtain maximum benefits within the limited time frame 
and budget.  

• Expertise and training required for project implementation. 
 

UN/Participant  
Agencies: 
FAO 
 
Partner Ministry: 
MoWR 
 
Other Partners: 
MoA 
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Output #1.4 
Increased livestock, 
crops and fish produc-
tion for improved nu-
trition. 
 
Baseline  
1. Number (6.5% 
sheep &Goats, 1.5% 
Cattle, 1.4% Buffalo 
of livestock infected.  
2.Capacity of seeds 
research centers re-
duced and absence of 
suitable national seeds 
policy 
3. Methods for variety 
maintenance tech-
niques need upgrading. 
4.  Fish pond produc-
tion rate of 800 – 2 000 
kg/ha/yr  despite a long 
production period of 
230 days/yr. 
5. More than 5 m date 
palm trees destroyed 
6. Decline in milk pro-
duction.  
 
 

1 cattle breeding pro-
gram re-established/# 
of cattle breed. 
9,528022 animals 
reached w/ National 
Brucellosis eradication 
vaccination  
representing 75..06% of 
the small animals in the 
targeted governorates 
2. National seeds policy 
drafted, quantity of 
seeds increased and 
quality improved  
3. 1,500 fish pond 
owners supplied with 
fish fingerlings. In-
crease in  fish ponds 
production  to 2 000 – 4 
000 kg/ha/yr. Two pilot 
cage culture facilities in 
Kut and Hindiya Dams 
built. Modern recircula-
tion hatchery system 
built in Wassit. Cul-
ture-based fisheries 
developed in Huweza 
Marsh. 
4. Increase in  produc-
tion of safe milk, milk 
products with vitamins. 
5. Establishment of 
Date palm tissue cul-
ture laboratory in 
Baghdad and # of  date 
palm offshoots pro-
duced /distributed  
6.  # of under 5 mal-
nourished children, 

• Laboratory capacity strengthened for investigation, diagnosis and surveil-
lance of major livestock diseases for 1 Central and 18 Governorate laborato-
ries.  
Artificial insemination Central facilities restored and functioning and quality 
semen supplied: The production of frozen semen was : 51,132 straws 

• Liquid Nitrogen plant rehabilitated and functioning : the Plant produced 
7,750 liters. 

• Central facility for embryo transfer technology for sheep and goats re-
established, 1000 Awassi sheep and 200 Shamee Goats imported, have al-
ready lambed and kidded:  
- The total number of ewes selected for reproduction is currently 1515 
- The total number of goats selected for reproduction is currently 298 

• 18 Staff in Livestock services upgraded their knowledge and skills through 
training of courses trainers and in turn have already conducted in country 10 
training for 95 officials from all governorates and who in turn transmitted 
the experience of developed technology of livestock extension to a signifi-
cant number of farmers. 

• 19 trainees from Kurdistan and Centre/South attended a training  workshop 
on Livestock survey and it has been agreed that these future survey supervi-
sors/ instructors of field teams will be officially assigned to this task at go-
vernorates level. 

• The Iraq National Seed Policy Forum  was organized in November 2007 
with all seed sector stakeholders (government, private sector, seed growers, 
breeders, entrepreneurs, etc) present in the consultative process in national 
seeds policy formulation and legislation review in order to attain a sustaina-
ble seed industry development in the country. The views and comments re-
ceived from the participants in the Forum were incorporated in drafting  the 
Iraq National Seed Policy and Plan document. .The draft document would 
be finalized in further consultation with the Ministry of Agriculture and the 
stakeholders for adoption by the Government as official policy paper which 
will act as blueprint for the country future seed industry development.   

• With the major procurement process completed, agricultural farm equip-
ment,  seed processing machines, and office automation equipment were de-
livered to site.  

• A six-months duration overseas fellowships offered to 15  technical person-
nel of the State Board for Agricultural Research (SBAR) and State Board 
for Seed Testing and Certification (SBSTC) of the Ministry of has enabled 
them to get equipped with the state-of-the art techniques in seed production, 
quality control and marketing. The participants of the external training will 

UN/Participant  
Agencies: 
FAO 
 
Partner Ministry: 
MoA 
 
Other Partners: 
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pregnant/lactating 
women and vulnerable 
groups benefiting from 
food aid activities 
 
Supporting  
Projects: 
#A5-08, A5-10, A5-13, 
A5-15, A5-16, A5-19, 
A6-02 
 
 
 
 

transfer the new skills with holding of in-service and farmers’ training with-
in the country.. 

• For development of fish production, all equipment and buildings have been 
specified. 

• Procurement of equipment; fish feed and brood stock worth about US $ 4 m 
is in the process. 

• 5 senior officials of fisheries sector have been already trained abroad in No-
vember 2006. 

•  The 1st  Date Palm Project Steering Committee has met in July 2007 with 
all stakeholders present during which the work plan was reviewed and some 
amendments were made. 

• Al-Rabee’a – Al-Zafrania project site in Baghdad was selected. 
• Technical specifications for Baghdad tissue culture lab and acclimatization 

unit were prepared. 
• Main processing lines installed, concerned departments of the plant re-

paired. 
• Power, air and heat as well as water treatment plants renewed. 
• Milk intake, milk pasteurization line, UHT line, CIP line ready for commis-

sioning, filling line purchased and will be delivered by the end of 2007. 
• Laboratory tools and equipment delivered and installed. 
• Experts trained as trainers in 4 sets of trainings abroad, conducted training 

for about 400 dairy staff in the country. Refresher training under prepara-
tion. 

• Training of 6 dairy experts started in May 2007 in Denmark. Training pro-
vided for marketing and investment planning. 

• Attendance of malnourished children and pregnant and lactating women at 
local healthcare facilities was increased during food distributions. 

• The nutritional status of malnourished children and pregnant and lactating 
women was improved; recovery rate of malnourished children receiving 
WFP food is over 90%. 

• Iraqi institutional capacity in monitoring and analyzing food security was 
improved.  Food Security Unit was established within Ministry of Planning 
and Development cooperation.  Two comprehensive food security and vul-
nerability surveys with WFP were conducted since 2004. 

• The training and change management Modules have been extremely useful, 
with trainees showing improvement in knowledge, skill and attitude. This 
project has especially enhanced the national veterinary services capacity for 
disease surveillance, diagnosis and control 
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Challenges/Mitigation Strategies: 
• In the seed sector rehabilitation, a constraint in construction aspect is being 

felt due to unavailability of engineering personnel in the field. The difficul-
ty can be cited to be of moderate extent. In the technical guidance of FAO, 
private as well as public sector companies are being asked for the construc-
tion service.   

• No tender offers received from international market to purchase the required 
chemicals for fish project activities.  

• Security condition in Iraq hinders the proper on-site project management. 
Therefore facing moderate/manageable difficulties with a few months delay 
in some project activities. 

• The total eradication of brucellosis from Iraq could take at least 10 to 15 
years but, the current short and middle term challenge is to reduce the sero-
prevalence of Brucellosis in Iraq to less than 2% in sheep and goats, less 
than 0.2% in cattle and less than 4 cases/100,000 populations per year.    

• Large number of date palm destroyed and steady decline in production 
• The production of offshoots by use new method of tissue culture will pro-

mote the availability of good varieties 
• Enhance the date fruit value and quality to meet the international standers 
• Mitigation 
• Introduce Integrated Pest Management (IPM) to reduce use of chemical pes-

ticides and improve date palm cultivation. 
 
Lessons Learned: 

Alternate arrangements are being made to procure chemicals from Iraqi and   
Jordan market. 

Cluster Planned Outcome (#2): 
Increased economic well being of communities 
Cluster  Outcome Achievement to date:  
The difficult and dangerous situation on the ground hampers and slows down the field work, the delivery of equipment as well as the construction activ-
ities. Nevertheless the cluster has introduced creative implementation modalities to mitigate it.  
The short term impact of the Cluster activities’ can be clearly seen in the job creation, income generation and capacity building components. The num-
ber of skilled and unskilled labor employed under the programme contributed to improving the livelihoods and provided them with means to build and 
sustain their own lives thus maintaining their presence in their areas and reducing migration to the main cities.   
The prevailing security situation did not hinder the construction and rehabilitation of facilities. Artificial Insemination centers and labs as well as the 
annexed facilities were constructed and equipped with the required tool to start the embryo transfer for the cattle breeding progrrame. Other training 
centers were also rehabilitated and constructed; so far three Vocational Training Centers are operational and equipped for trainings in food and non-
food technologies. 
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Programme Outputs 
 

Performance  
Indicators 

Output Achievements (Results) for 6-month reporting period 
 

Agency & Implement-
ing Partners 

Output #2.1 
Strengthened rural 
technical institutions. 
 
Baseline  
1. Un-effective Vet. 
extension services  
2. 5 scientists and 17 
technicians need train-
ing in modern fish 
farming  
4 Vocational training 
centers damaged.  
6. Need to build capac-
ity of Iraq Kurdistan 
Mine Action Agency 
(IKMAA) in de-
mining.  
 
Supporting  
Projects: 
#A5-02, A5-04, A5-06, 
A5-08, A5-10, A5-13, 
A5-15, A5-17, A5-18, 
A5-19, A5-20, A7-04 

1. 1 main functioning 
artificial insemination 
& embryo transfer 
technology centers and 
200 governmental and 
private  regional artifi-
cial insemination cen-
ters  
2. 1 Functional Central 
laboratory for feed 
analysis  
3. # of well trained staff 
in conditions assess-
ment, repair and opera-
tion of pumping station. 
4.  Central laboratory 
capacity –FMD, Bru-
cellosis, HPAI,, Rin-
derpest, PPR, & other 
poultry diseases – 
strengthened.  
5. # of rural households 
benefiting from the ex-
tension services. 
6. 5 cold chain facilities 
re-established/ im-
proved. 
7.15  fish cage farms 
established. 
8. # of technicians 
trained in hat-
chery/nursery manage-
ment,  fish farming me-
thod, fish health and 
marketing. 
9. 6 damaged centers 
for the seed programme 

• Renovation of all IKMAA (Iraqi Kurdistan Mine Action Agency) owned 
Bozena Mini Flails. Procurement of spar parts for the entire fleet of IK-
MAA owned mine detectors.  

• Completion of a study visit for ten IKMAA senior staff to the Croatian 
Mine Action Programme. Completion of a three week Explosive Ordnance 
Disposal (EOD) training course for 12 IKMAA EOD staff.  

• Completion of a two week Information and Operations Management train-
ing course for eight IKMAA Operations staff.  

• Issuing of a contract for local construction of armored excavators and ar-
mored front end loaders (with workshop containers and spare parts suffi-
cient for 12 months) with sifters with delivery of the machines in November 
2007 and June 2008.  

• Procurement of office equipment, IT equipment and mine clearance equip-
ment, including Personal Protection Equipment (PPE) and mine detectors. 

• Local procurement of office and IT equipment.  
 
Challenges/Mitigation Strategies: 
• The challenge is to strengthen the capacity, at the regional level, of  the 

maximum  of vet laboratories at least those belonging to the main governo-
rate vet hospitals. 

 
Lessons Learned: 
• Partnership and cooperation with  Iraqi counterparts are essential fro identi-

fying needs, finalizing the specifications of inputs, implementing  training 
and distribution of inputs. 

• The planning of training activities and the nomination of trainees need to  
be initiated well in advance.  

UN/Participant  
Agencies: 
UNOPS, FAO 
 
Partner Ministry: 
MoA, MoT, MoPDC 
 
Other Partners: 
Iraqi Kurdistan Mine 
Action Agency (IK-
MAA) 
Arab Society for Plant 
Protection (ASPP) 
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repaired, reconstructed 
and equipped in Bagh-
dad, Wassit, Ninewa, 
Salah-Al-Dine and Al-
Qadissiya Governo-
rates. 
10. Operational date 
palm demonstration 
stations, production, 
storage, packaging, 
processing facilities & 
research center.  
11. VTC constructed 
and rehabilitated and 
equipped with tools to 
train 10,000 un-
employed people every 
year for food and non-
food processing 
through micro-industry. 
12. Increase IKMAA 
operational capacity 
through procurement of 
up to date mine clear-
ance equipment, repair 
of current equipment 
and training of IKMAA 
staff . 

Output #2.2 
Increased employment 
and income generation 
opportunities. 
 
Baseline  
1.limited vocational 
training lines (capaci-
ties) for vulnerable 
groups in the  existing 
two  Vocational Train-

1.  200,000 person-days 
of unskilled labor em-
ployed for canal clean-
ing, irrigation activities. 
2.  4,000 extremely 
poor people trained & 
given tools and equip-
ment to start small and 
micro-industries. 
3. Increase in 8 of op-
erating small and mi-

• Two Vocational Training Centers in Nassiriyah were rehabilitated. 
• A new Vocational Training Centre was constructed and equipped with new 

agro-industrial processing technology at Al Qurna, in Basrah Governorate. 
• 60 trainers were trained in food and non-food technologies and they have 

been training hundreds of end beneficiaries. 
• 1100 end beneficiaries from identified vulnerable groups, including women 

headed families, youth, and the unemployed were trained. 
• Technical specifications of appropriate technologies for food processing and 

non-food technologies were developed.  
• Over 1000 sets of food and non-food tools and equipment were procured 

and distributed to end beneficiaries as in kind project contribution towards 

UN/Participant  
Agencies: 
UNIDO, FAO 
 
 
Partner Ministry: 
MoPDC, MoA,MoI, 
MoT, MoLSA 
 
Other Partners: 
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ing Centres in Thi-Qar 
2. No existing dairy 
processing unit for 
community use in Ba-
srah Governorate  
 
 

cro-industries/  
4. 1100  of poor people 
trained & given tools 
for environ-mental con-
servation activities  
 
Supporting  
Projects: 
#A5-04, A5-06, A5-17, 
A5-18, A5-20 

beneficiary efforts to engage in new employment and self-employment. 
• The establishment of 8 business associations (cooperatives) in a range of 

economic activities, e.g. Sewing, Welding, Fruit and Vegetable Processing, 
Date Processing and dairy processing was supported. 

• Training manuals for food and non-food technologies were developed that is 
being adapted for use in successive projects. 

• An inception report and baseline study was conducted, which served as the 
basis for developing project implementation strategies including: 

- Identification of natural resources offering potential for value added through 
the transfer of new technologies and skills; 

- Identifying technologies needing upgrading for job creation and improved 
quality of production; 

- Marketing strategies for processed food products; 
- Training curricula for beneficiaries; 
- Identification of beneficiaries as per prescribed criteria 
- Collection and analysis of baseline data that will enable the project to meas-

ure achievements in terms of making a difference in the lives of identified 
vulnerable groups. 

• A Vocational Training Centre (VTC) for rehabilitation to serve as the centre 
for project training and capacity building activities was identified. 

• Detailed design and BoQ for the identified VTC in Erbil were prepared. 
• 44 trainers trained in: dairy processing, fruits and vegetables processing, 

beekeeping, carpet weaving, textile/garment design and production, 
agro/auto mechanics, machine tools and welding.  These trainers will train 
end beneficiaries in their respective specialties. 

• Technical specifications developed and bids awarded for  procurement of 
mini plants, machinery, equipment and tools relating to food and non-food 
technologies worth over 1 million USD. 

• Training manuals were developed for training end beneficiaries in the identi-
fied food and non-food technologies. 

• The 1st Project Steering Committee meeting was held in mid April 2007, tak-
ing strategic and administrative decisions that helped to start the project. 

• Relevant TOR was prepared and identified an Iraqi counterpart, Central Or-
ganization for Statistics and Information Technology (COSIT), conduct a 
needs assessment in the cottage industry sector in Diwaniyah governorate. 

• A preliminary Survey report has been received from COSIT.  The project is 
already developing technical specifications of identified technologies.  

• The Ministry of Agriculture, one of the project counterparts, has offered an 
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in-kind contribution of two buildings for the use of project.  These buildings 
will be rehabilitated to serve as vocational training centers for the project. 

• A contract has been awarded to a private design consulting firm to develop 
detailed design and BOQ for the rehabilitation of the two buildings – report 
expected by the end of September 2007. 

• The project has identified 4 food processing and 5 non-food technologies 
that would best offer opportunities for value added project intervention 
through upgrading the technologies and training the communities with asso-
ciated skills. 

 
Challenges/Mitigation Strategies: 
• Volatile security situation poses constant risk to the lives of national staff, 

stresses them and affects the implementation work plan. 
• Management from distance constrains effective project management.  The 

projects try to mitigate the situation through the intensive use of IT and 
Communications technology, organizing technical and planning meetings 
and Project Steering Committee meetings in Amman. 

• Poor services at the project sites that could facilitate project implementation. 
 
Lessons Learned: 
• Involvement of counterparts throughout the stages of the project life-cycle 

enhances relevance of project activities to needs and  offers opportunities for 
improving capacities in development planning and implementation,  

• The project has facilitated Inter-ministerial joined-up thinking and dialogue. 
• Bringing together stakeholders affected by project activities improve the 

scope of projects and hence the relevance of project activities to the needs of 
beneficiaries 
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Cluster Planned Outcome (#3): 
Increased food security among vulnerable groups in targeted rural and urban areas. 
Cluster  Outcome Achievement to date:  
The capacity of the Iraqi's for better planning was enhanced through surveys and training. The cluster was able to carry out countrywide surveys and 
studies (disease control and food security surveys). Those surveys were followed with a training to analyze the data enabling the Iraqis to design a con-
trol and intervention strategies based on tangible information. 
Programme Outputs 
 

Performance  
Indicators 

Output Achievements (Results) for 6-month reporting period 
 

Agency & Implement-
ing Partners 

Output #3.1 
Increase capacity of 
the government to 
identify food needs, 
develop strategies and 
carry out food based 
programmes. 
 
Baseline  
1. Nonfunctioning da-
tabase system for mon-
itoring quantities and 
qualities of imported 
and locally produced 
seeds  
 

1. Two food security in 
Iraq status reports pub-
lished. 
2. Catalogue of im-
proved varieties of food 
crops available. Quanti-
ty of breeder and foun-
dation classes of seeds 
of food crops available. 
3. Capacity of-
MOPDC/COSIT in 
monitoring and analyz-
ing food security built .  
4. Capacity of Iraqi vets 
built for better planning 
and implementation of 
National Animal Dis-
ease Control 
 
Supporting  
Projects: 
#A5-08, A5-16 

• WFP New project 
• 35 veterinary and Lab staff with increased skills for disease intelligence and 

surveillance, laboratory diagnosis and disease control. 
• The number of counterparts staff trained is higher than planned (294 % of 

planned figures) as WFP and UNICEF cooperated in supporting the training 
of 153 health workers on nutrition, health and hygiene practices. 

• Technical assistance provided supported the foundation seed production in 
the research center. 

 
Challenges/Mitigation Strategies: 
• Field monitoring of the seed production operations in the research centers is 

challenge.Monitoring with means of report and photographs received from 
the field.  

 
Lessons Learned: 
• Constant communication with counterparts can be an important monitoring 

tool. 
• The Food Security Unit created in COSIT with the technical and physical 

support provided by WFP has been performing on food security household 
vulnerability studies with great success in 2003 and 2005. Conducting both 
studies have filled the previously existed gaps in knowledge and informa-
tion availability of food security and created new skills on the understand-
ing of the conceptual framework and the analysis of food security. The di-
agnosis of the food security situation in Iraq concerning the most vulnerable 
populations has been regularly available since then. What is current an ur-
gent need is to provide COSIT with the mechanisms and tools to be able to 
monitor the food security between one survey to the other in view to assess 
what have been the responses and actions and how these are operating in the 
ground.      

UN/Participant  
Agencies: 
FAO, WFP 
 
Partner Ministry: 
MoA 
 
Other Partners: 
COSIT 
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Cluster Planned Outcome (#4): 
Enhanced capacity of local and rural community institutions (public and private) for planning and executing development projects. 
Cluster  Outcome Achievement to date:  
The cluster has assisted in building the capacities of institutions (public and private) for better planning and executing development projects at two le-
vels: information gathering level and planning level. 
The cluster has assisted the Iraqi government to prepare studies to assist them for better emergency planning. As part of the HPAI combating plan, the 
cluster has been able to produce a survey on the numbers of poultry in each Governorate (part of the National Livestock Survey) which will act as basic 
information and statistical data for efficient planning. This was produced with the assistance of the local communities who played an active role in the 
process.  
For the planning purposes, the cluster has so far trained more than 460 senior and policy level staff in the fields of Environment, veterinary and water 
management. 
Programme Outputs 
 

Performance  
Indicators 

Output Achievements (Results) for 6-month reporting period 
 

Agency & Implement-
ing Partners 

Output #4.1 
Increased availability 
of basic information 
and statistical data in 
agriculture, livestock 
and food trade. 
 
Baseline  
1. No water manage-
ment associations in 
place in rural areas. 
 
2. No post war statis-
tical data on animal 
health in place 
 

1. Baseline study avail-
able on Huweza Marsh 
for fisheries. 
2. Water User Associa-
tions & WRISU estab-
lished, trained & opera-
tional. 
3. Pump Station Data 
Base established. 
4. Countrywide animal 
health survey con-
ducted. 
 
 
Supporting  
Projects: 
#A5-01, A5-02, A5-04,  
A5-15, A5-07, A5-08, 
A5-11, A5-15, A5-21 

• Baseline study of Huweza Marsh is in the process. 
• Establishment of a Pumping station database is on-going. 
• Water Users Associations to be established. 
• 8 kurdish experts trained on several aspects of the Kahrez system. 
 

Challenges/Mitigation Strategies: 
• Collaboration of partners with strong technical capacity, 
• Field implementation experience.  
• Community based organizations such as water user associations, input dis-

tribution and training.  
• Collaboration of local firms / contractors. 

 
Lessons Learned: 
• Choice of properly organized and motivated implementation partners will 

be essential to obtain maximum benefits within the limited time frame and 
budget.  

• Expertise and training required for project implementation. 
 

UN/Participant  
Agencies: 
FAO 
 
Partner Ministry: 
MoWR 
 
Other Partners: 
MoA 
 
 

Output #4.2 
Increased skills of lo-
cal communities to 
participate in the reha-
bilitation of economic 
and productive rural 

1. Established National 
Seed committee with 
clear national seed pol-
icy formulated. 
 
 

• Recommendations to form the committee with the participation of all stake-
holders represented. 

 
 
Challenges/Mitigation Strategies: 
• Consultative meeting in the field is a challenge. This will be addressed with 

UN/Participant  
Agencies: 
FAO 
 
Partner Ministry: 
MoA 
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infrastructure. 
 
Baseline  
1Absance of the broad-
based and stakeholders 
represented national 
seeds committee. 

Supporting  
Projects: 
#A5-11, A5-16 

scheduling of meeting venues in safer / alternate locations.  
 
Lessons Learned: 
• With pre-planning, consultative meetings can be organized in alternative 

venues.  

Other Partners: 
 
 
 

Output #4.3 
Improved capacity of 
training institutions 
and policies at local 
levels. 
 
Baseline  
1. Capacities lost (died 
or migrated) and back-
dated techniques 
 
 
 

1. 5 modules in Change 
Management System 
trained. 
2. Capacity building of 
Iraqis in water man-
agement and utilization. 
3. Improved capacity of 
Iraqi technical person-
nel in improved seed 
production, quality con-
trol and marketing 
4. Creating self-
employment opportuni-
ties. 
 
Supporting  
Projects: 
#A5-07, A5-08, A5-10, 
A5-11, A5-12, A5-15, 
A5-16, A5-17, A5-19, 
A5-20, A7-03 

• 1 module was trained on:  
Disease surveillance And Epidemio Analysis as Basis for decision making 
• 18 training courses and 6 workshops were organized on a variety of subjects 

of IWRM with the participation of 300 Iraqi water experts.  
• Two Vocational Training Centres (VTC) rehabilitated and equipped with 

latest technology to train beneficiaries in food processing and non-food 
technologies.  These VTCs are expected to train 1000 beneficiaries every 
year fro ten years after project completion. 

• Constructed and equipped with a Dairy Plant a new VTC at Al-Qurna, Ba-
srah Governorate.  This VTC will provide services to surrounding farmers to 
process their farm produce for added value. 

• Trained a total of 110 trainers who will continue to train beneficiaries long 
after the completion of the project. 

 
Challenges/Mitigation Strategies: 
• The first challenge was establish a public veterinary service in Iraq capable 

of supporting four priority programme within modern state such as Disease 
investigation & response, diagnosis & reporting, Surveillance & control im-
port export safety & border quarantine. 

• Volatile security situation poses constant risk to the lives of national staff, 
stresses them and affects the implementation work plan. 

• Management from distance constrains effective project management.  The 
projects try to mitigate the situation through the intensive use of IT and 
Communications technology, organizing technical and planning meetings 
and Project Steering Committee meetings in Amman. 

• Poor services at the project sites that could facilitate project implementa-
tion. 

 
Lessons Learned: 
• Partnership and cooperation with Iraqi counterparts are essential for identi-

fying needs, finalizing the specifications of inputs, implementing  training 
and distribution of inputs. 

UN/Participant  
Agencies: 
FAO, UNIDO 
 
Partner Ministry: 
MoA, MoPDC, MoLSA, 
MoA 
 
Other Partners: 
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• Involvement of counterparts throughout the stages of the project life-cycle 
enhances relevance of project activities to needs and  offers opportunities 
for improving capacities in development planning and implementation,  

• The project has facilitated Inter-ministerial joined-up thinking and dialogue. 
• Bringing together stakeholders affected by project activities improve the 

scope of projects and hence the relevance of project activities to the needs 
of beneficiaries. 

Output #4.4 
Strengthened public-
private partnership at 
local levels. 
 
Baseline  
1. Legislative revisions 
to facilitate partner-
ships  

1. Private sector repre-
sentation and other lo-
cal stakeholders in the 
different monitoring 
and executing bodies. 
2. Legislative amend-
ments support partner-
ships.  
Supporting  
Projects: 
#A5-16 

• On-going partnership and policy formulation. 
 
Challenges/Mitigation Strategies: 
• Broad-based consultation with stakeholders inside the country is difficult 

due to prevailing security conditions. Therefore planned at Amman.  
 
Lessons Learned: 
• Well planned meeting outside Iraq to be participated by stakeholders can be 

effective in meeting objectives.  

UN/Participant  
Agencies: 
FAO 
 
Partner Ministry: 
MoA 
 
Other Partners: 
 
 
 

Cluster Planned Outcome (#5): 
Strengthened capacities for national institutions. 
Cluster  Outcome Achievement to date:  
Following the trainings conducted under the Change Management System programme, the Iraqi veterinarians were able to develop a contingency plan 
in the event of an Avian Influenza (AI) outbreak, which was put into immediate effect and proved efficient after the AI outbreak in February 2006. An 
AI Operations Manual was prepared and a Rapid AI Assessment was prepared. In addition to this, the area of land cleared under the Mine Action ac-
tivities contrubuted to job creation and income generation through agriculture. 

Programme Outputs 
 

Performance  
Indicators 

Output Achievements (Results) for 6-month reporting period 
 

Agency & Implement-
ing Partners 

Output #5.1 
Strengthened laborato-
ry capacity for investi-
gation, diagnosis and 
surveillance of major 
livestock and poultry 
diseases.  
 
 
Baseline  
1. Lack of emergency 

1. Strategy and emer-
gency plans drafted for 
implementation.  
2. Capacity for early 
and rapid HPAI re-
sponse built. 
3. Capacity of zoonotic 
and transboundary an-
imal disease control of 
Iraqi veterinary servic-
es strengthened.  

• HPAI Surveillance and control strategies on going 
• 18 Iraqi veterinarians from the Veterinary Services central level and from 

border inspection points attended a training workshop dedicated to impor-
tant aspect on import risk analysis and quarantine.  

 
Challenges/Mitigation Strategies: 
• Because of its livestock production system characterized by an extensive 

and seasonal migration, Iraq having common land borders with six other 
countries is at high risk of introduction of several TADs and the challenge is 
to prevent the potential disastrous consequences posed by the high threat of 

UN/Participant  
Agencies: 
FAO 
 
Partner Ministry: 
MoA 
 
Other Partners: 
 
 
 



 

72 
 

preparedness plans 
2. Lack of capacity for 
HPAI response 
3. inadequate control 
policy for major ani-
mal diseases 

 
Supporting  
Projects: 
#A5-08, A5-10 

these diseases for the recovering livestock farming sector and the food secu-
rity.   

 
Lessons Learned: 
• Rapid response to any disease outbreak is one of the most important factor 

for a good control of the disease.   

Output #5.2 
Strengthened cattle 
breeding strategy. 
 
Baseline  
1 Lack of essential Li-
vestock services 
2. Collapse of Main 
Artificial Insemination 
Services  
3. Lack of feed quality 
control 
 
 

1. National Livestock 
survey prepared 
2. Artificial insemina-
tion  
Facilities restored, An-
imal breeding imported 
3. Central Feed Lab for 
quality control rebuilt 
and functional   . 
 
Supporting  
Projects: 
# A5-10 

• Central feed Lab for quality control already rebuilt, equipment procured and 
installation of the equipment on going. 

 
Challenges/Mitigation Strategies: 
• The challenge is to conduct a field survey  to gather the necessary and up-

dated base-line information for  
• to restore the nation-wide scheme of  semen distribution to cattle producers 

 
Lessons Learned: 
• Partnership and cooperation with  Iraqi counterparts are essential fro identi-

fying needs, finalizing the specifications of inputs, implementing  training 
and distribution of inputs. 

UN/Participant Agen-
cies: 
FAO 
 
Partner Ministry: 
MoA 
 
Other 
Partners: 
 
 
 

Output #5.3 
Strengthened Iraqi 
mine action organiza-
tions 
 
Baseline  
1. Lack of national 
operational capacity 
for Mine and UXO 
clearance 
2. Contaminated land 
in Basra according to 
the ILIS amounts to 
(518,000,000 m²) 
 

1. A national NGO for 
de mining established 
and officially regis-
tered.  
2. # of national Iraqi 
mine action practition-
ers trained on manage-
ment of clearance oper-
ations and task prioriti-
zation. 
3. Explosive Remnants 
of War (ERW) ob-
stacles cleared and land 
made available for fur-
ther reconstruction 
(Minimum 6,000,000 
m²) in Basra Governo-
rate. 

• NGO established; UNDP continued to support the establishment of a Na-
tional NGO which has been officially registered under the name of Al Rafi-
dain Demining Organization (RDO) during the project reporting period, and 
is working in Basra. The staff have been trained to increase their operational 
and managerial capacity and extensive clearance activities have taken place 
by them. The NGO operates independently since October 07 under Interna-
tional monitoring . Additional training will be carried out upon the request 
of the NMAA, which will also include additional Clarence activities.  

• 84 Iraqis trained and practicing mine Action in Basra. External trainings 
were identified for key managers and training to improve the financial plan-
ning and development of organisational strategy were conducted in Jan 07 
aiming to support the management team of the local national NGO to ac-
quire sound operations /implementation and planning abilities, and to con-
sequently develop quality assurance systems. 

• 104 % of set clearance target achieved. During the reporting period the 
NGO cleared 7,320 items and made 6,272,638 m² of arable land safe to use. 

• UNOPS procured Mechanical Clearance Equipment (including spare parts 
and maintenance), and Demining and other related equipment for the Iraq 

UN/Participant  
Agencies: 
UNDP, UNOPS 
 
Partner Ministry: 
MoPDC , NMAA, 
RMAC (South),  
 
Other Partners: 
RDO, DDG 
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Supporting  
Projects: 
#A7-04 
 

Kurdistan Mine Action Agency (IKMAA) worth US$ 2,304,204.  
 

A Study Tour to the Croatian Mine Action Programme and the Croatian 
Mine Action Centre was organised. The study visit to Croatia took place be-
tween the 19th of April and the 1st of May. 10 senior staff from the Iraqi  
Kurdistan Mine Action Centre (IKMAA), including the IKMAA General 
Director, participated during the study visit. 

 
• EOD training of IKMAA staff was provided. The IKMAA EOD Supervi-

sors, EOD Operators, EOD Group Supervisors, EOD Team Leaders were all 
qualified at the EOD Level 1 and 2 (as per IMAS 9.3 paragraph 4.2), and re-
quired a further three weeks of supervised operational deployment in order 
to qualify as Level 3. 

 
• During the August 2007 a two-week training course on Information Man-

agement Training and Planning and Operations Training was carried out for 
eight IKMAA staff. 

 
Challenges/Mitigation Strategies: 
• There is a need to strengthen the coordination between the NMAA, RMAC 

and RDO, especially in prioritization of clearance tasks.  
• More funds are needed to create additional National capacity to cope with 

the extent of the contamination. 
• Clearance is very expensive, and is not very attractive to Donors. 
• Staff of the NGO need to be trained on advocacy and fund raising in order 

to become self supporting and sustainable. 
• Constraints:  

1.1. (a)  The untimely departure of the Operations Advisor meant that: 
• No external Quality Assurance/Quality Control was being carried out 

on the training; and, 
• UNOPS, the Operations Advisor, the RMAC and the Contractor 

(MTI), were unable to determine at what stage the teams could be dep-
loyed under national supervision as planned under the project. 

1.2. (b)  The RMAC had no QA monitors on its staff and as a result, no QA 
monitoring was done after the departure of the Operations Advisor. 
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(c)  Due to funding and resulting delays in equipment, training had to be sus-
pended for more than two months.  Unless equipment was available, newly 
trained teams could not function under Phase 4 – Supervision Phase.  The two-
month suspension of training had a knock-on effect in limiting the funds and 
therefore time available for Phase 4 - Supervision Phase. 
 
It is recalled that external QA of the contracted EOD training and clearance ser-
vices provided by MTI was set up because UNOPS could not directly monitor 
projects inside Iraq with UN personnel due to the prevailing security situation.  
Also, the RMAC did not have the QA capacity. 
 
Lessons Learned: 
• The environment in Basra is not conducive for a national NGO with access 

to explosives and expensive equipment. Even if the Iraqi NGO will be able 
to operate independently after 30 September 2007, the security situation 
will require International involvement in the handling of explosives as well 
as acting as the guardians for the NGO’s interest. 

 
 

 
 
 
 



 

75 

Progress to Date in Cluster B: Education and Culture for the Period of 1 July to 31 December 2007 
National long-term priority or goals: 
To enhance access and improve participation and completion at all levels of  education in Iraq  
 
Cluster Planned Outcome (#1): 
Enhanced access to all levels of education with special reference to disparity reduction (gender, geographical, cultural and socio-economic) 
 
Cluster  Outcome Achievement to date:  
• Improved access to quality education through the rehabilitation of a total of 433 primary schools; reduction of overcrowded schools in 103 of the rehabili-

tated school by constructing 244 additional new class rooms; one school to serve as a national center for early childhood. The upgrade of schools with 100 
playgrounds and rehabilitation of 150 WES facilities have been completed.  

• Improved learning environment through the provision of teaching and learning materials to benefit 5.4 million children in 2004/2005 and 4.5 million in 
2005/2006, refurbishment of 274 primary and secondary schools  

 
• Increased quality of education through the establishment of 17 vocational institutes and one National Literacy Resource Center , rehabilitation of 7 technical 

collages, equipment of 52 TVET schools and 5 Community Learning Centers, rehabilitation, equipping and furnishing 165 Science Laboratories and 55 Li-
braries in 55 Secondary Schools, development of a national textbook policy, establishment of a printing unit at the Ministry of Education, procurement and 
distribution of 9 million textbooks benefiting 6 million students and 3,000 copies of scientific books and magazines to medical and nursing collages. In addi-
tion, the preparation and distribution of 28 manuals for vocational and technical subjects which were translated to Arabic language and curriculum review, 
subject updating and training package development have been also completed in ten subjects for higher education. 

 
• Improved health and nutrition status of students through the provision of high energy biscuits to 1.9 million primary school children and medical equipment/ 

tools for detection of visual and hearing difficulties.  
• Education opportunities have been given to a total of  17,000 out of school children through the Accelerated Learning Program (ALP) An increase of 22% 

compared to the 2004 figures of 14,000  
  
Programme Outputs 
 

Performance  
Indicators6 
 

Output Achievements (Results) for 6-month reporting period 
 

Agency & Implement-
ing Partners 

                                                      
6 Education statistics will be available July 2008. 
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Output #1.1 
Increased pre-school 
GER (by gender, rural 
and urban and adminis-
trative/geographical 
regions) 
 
Baseline  
1. 2.5% children at-
tending some form 
preschool education 
MICS 3  
 
2. 3.6% Urban 
3. 0.9% Rural 

1.0.06 (initial figures 
MoE/UNESCO 2007) 
 
Supporting Projects: 
UNICEF & WHO in-
ternal/bilateral  funds  

• Procured 2000 Early Child development kits for distribution beginning of 
2008. 

• Baseline study survey on child rearing practices in Iraq completed and ana-
lyze started. Results will be ready in April 2008 and will lay the foundation 
for ECD future programming and policy making in Iraq. 

 

UN/Participant Agen-
cies: 
UNICEF, WHO, UN-
HABITAT 
 
Partner Ministry: 
MOE, MOH 
 
Other Partners: 
 
 
 

Programme Outputs 
 

Performance  
Indicator 

Output Achievements (Results) for 6-month reporting period 
 

Agency & Implement-
ing Partners 

Output #1.2 
Increased net intake 
rate (NIR) for children 
in Grade 1 in primary 
schools (by gender) 
 
Baseline  
NIR = 71% (School Survey 
2004) 

1. Net intake rate = 
63.2 % (MICS3-
2006) (6 years) 

 
Supporting  
Projects: 
B1-24 (closed) 

• Please also see  related output  1.3  UN/Participant Agen-
cies: 
UNICEF 
 
Partner Ministry: 
MOE 
 
Other 
Partners: 
 

Programme Outputs 
 

Performance  
Indicators 
 

Output Achievements (Results) for 6-month reporting period 
 

Agency & Implement-
ing Partners 
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Output #1.3 
Increased net enrol-
ment ratio in primary 
level (by gender, rural 
and urban, and geo-
graphical and adminis-
trative regions.) 
 
Baseline  
1. NER= 79%- 

ILCS2004 
2. 2004 School Sur-

vey – out of school 
children =800,000 

3. 3. 13,500 school 
buildings in Iraq 
(2007) 

1. NER = 85.8%:  
Urban = 91.5% 
Rural = 77.7% 
(MICS3 -2006) 
2. 20,000 children 
enrolled in ALP classes 
3. 409 schools rehabili-
tated (by Cluster B) 
 
Supporting  
Projects: 
B1-22A&B, B1-24,  
 

• 69 schools (40 school by UNHABITAT and 29 schools by UNICEF) reha-
bilitated in Nassiriyah & Missan, Al Muthana, Bahdad, Diala, Dohuk, Erbil, 
Tamim, Najaf, Ninawah, Salaheldin, Qadisiya, and Wasit benefiting  34,500 
students and teachers out of which 13,455 (39%) are boys, and 21,045 
(61%) are girls. In order to ease overcrowded schools, 120 new classrooms 
were constructed in the same 69 schools. 

• Accurate data from 24 school sites (some mix some girls and boys schools) 
of the 69 schools rehabilitated, reports an increase in enrolment by 13 %. 
(Pre-rehabilitation data indicates a total increased enrolment from 11,485 to 
13,023). At these particular schools, girls are more in numbers than boys 
and the girls (54%) increase in enrolment is 14%.   

• Accelerated Learning Program: ALP textbooks in Arabic and Kurdish were 
revised to better suit the needs of the target age group (youth between 12-18 
years of age). Approximately 40,000 sets of ALP books are being printed in-
side Iraq to cater for the planned expansion of ALP schools and classrooms, 
and will be ready for distribution by early 2008. Meanwhile, the develop-
ment of a consolidated teachers’ guide is ongoing.  

UN/Participant  
Agencies: 
UNICEF, UNHABITAT,  
 
Partner Ministry: 
MOE and DOEs in Mis-
san , Nassiriyah, Al 
Muthana, Bahdad, Diala, 
Dohuk, Erbil, Tamim, 
Najaf, Ninawah, Sala-
heldin, Qadisiya, Wasit 
and Basra 
 
Other Partners: 
Local Engineers & 
Local contractors  

Programme Outputs 
 

Performance  
Indicators 

Output Achievements (Results) for 6-month reporting period 
 

Agency & Implement-
ing Partners 

Output #1.4 
Increased net enrol-
ment rates in second-
ary level (by gender, 
rural and urban, and 
geographi-
cal/administrative re-
gions.) 
 
Baseline  
 
(MICS2-2000)  
NER= 27.1%  
Urban = 34.91% 
Rural =24.4 % 
 
 

(School Survey 2003-
04) 
NER= 36.0% 
Male= 42.0% 
Female= 30.0% 
 
(MICS3)  
NER= 40.1% general  
Urban =49.1% 
Rural = 24.4%  
 
(SOWC 2006) 
Male =32.0%  
Female =22.0% 
 
Supporting  
Projects: 
B1-06, B1-09, B1-11, 
B1-12, B1-15, B1-18, 
B1-22  

  
• 165 Science Laboratories were rehabilitated at 55 Secondary Schools. 165 

Science Laboratories received Laboratory furniture and Equipment. Equip-
ment included: Biology Laboratory Equipment; Physics Laboratory Equip-
ment; and Data Loggers Equipment. 15 Teachers’ Experiment Manuals 
printed (400 copies of each to be distributed to the 55 schools). 15 Students’ 
Experiment Manuals prepared and de-livered to the Ministry of Education in 
Baghdad. 

• 55 secondary school libraries are rehabilitated. Library Furniture and IT and 
AV Equipment were delivered to 55 Secondary Schools. The secondary 
schools targeted in the UNESCO project are located in Baghdad, Kerkuk, 
Erbil, Najaf, Basra, Missan, Thiqar and Al-Muthanna. 

UN/Participant  
Agencies: 
UNESCO, UNICEF, 
UNHABITAT 
 
Partner Ministry: 
MOE 
 
Other Partners: 
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Programme Outputs 
 

Performance  
Indicators 

Output Achievements (Results) for 6-month reporting period 
 

Agency & Implement-
ing Partners 

Output #1.5 
Increase adult literacy 
rate (15 years and 
above) by gender 
 
Baseline  
 
(ILCS 2004)  
Adult Literacy rate= 
71% 
 
 

MICS3  
Adult Literacy Rate = 
65.6 %  
Urban= 76.2%  
Rural= 45.2% 
 
(SOWC 2006) 
Females= 68.0%  
Males= 74.0% 
 
Supporting  
Projects: 
B1-08  

• UNESCO, in partnership with the Norwegian Church Aid, established a 
Youth Centre in Basra to provide learning opportunities to children aged 7 – 
18, including providing literacy classes and skills-development classes. To 
date, 88 children have been trained in computer skills, 25 in Arabic 
handwriting, 48 girls in sewing, 420 children in physical fitness, 30 students 
in art activity, 22 boys in maintenance for electrical machines and equip-
ment, 15 children in cultural activities, 36 children in internet skills, 11 in 
drama and 22 in home craft activities. 

• In cooperation with the AMAR International Charitable Foundation, UN-
ESCO is also implementing the "Literacy and Peace Education" programme 
in the southern Marshlands since 2006. This activity has been formulated 
within the objective to develop (at both national/local levels) appropriate 
and effective responses to address peace education and the urgent and im-
mediate basic learning needs of the Iraqi people, piloting in the Marshlands 
as a first step. The focus of the project is the provision of peace education 
and learning opportunities to adult illiterates (and semi-literates aged 18 
years and above). Following the successful implementation of a first phase 
beginning 1 September 2006 which benefiting around 1,800 students, 
another two phases followed to build on initial progress. In the fall of 2007, 
the beneficiaries sat for official exams and are supposed to obtain official 
certificates for completion of primary education by the Iraqi MoE. 

• One National Literacy Resource Centre was established in Baghdad togeth-
er with five community learning centres in Baghdad, Dyala and Al-
Muthanna. The centres are currently receiving equipment and furniture from 
the central warehouses in Baghdad. Al-Muthanna centre was officially in-
augurated and is operational with a total number of around 160 students 
enrolled. Such centres provide literacy classes and income-generation and 
life skills, including classes in sewing, beauty parlor, food industry, paint-
ing, computer skills and English language. 

 

UN/Participant  
Agencies: 
UNESCO 
 
Partner Ministry: 
MOE  
 
Other Partners: 
AMAR International 
Charitable Foundation, 
Norwegian Church Aid  
 
 

Programme Outputs 
 

Performance  
Indicators 

Output Achievements (Results) for 6-month reporting period 
 

Agency & Implement-
ing Partners 
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Output #1.6 
Increased participation 
in technical and voca-
tional education 
 
Baseline  
(School Survey 2003-
04)  Total = 88,400 VE 
students  
Male= 71,600 
Female= 16,800 
 
293 VE schools 

Indicator  
53 VE schools 
equipped 
 
70869 VE students 
(25.25% females) 
70609 TE students  
Supporting  
Projects: 
B1-09, B1-14, B1-28 
 
 

• The draft specifications for the procurement of laboratory testing equipment 
for 12 Vocational and technical institutes has been prepared by UN-
HABITAT and The Foundation of Technical Education. 

• UNESCO provided computers and training materials for high priority discip-
lines such as carpentry to 37 workshops in 16 TVET schools in Baghdad, 
Babylon, Wassit, Thiqar, Basra, Salaheddin, Al-Anbar, Kerkuk, Dyala, Kar-
bala, Najaf, Diwanya and Missan. The workshop equipment belonged to the 
following disciplines: mechanical, automotive, welding, electronics, busi-
ness and secretarial studies, home economics, health and nutrition and han-
dicrafts. Particular reference was given to the learning needs of girls. 

 

UN/Participant  
Agencies: 
UNESCO & UNHABI-
TAT 
 
Partner Ministry: 
MOE, MOLSA, MOHE 
 
Other Partners: 
 
 
 

Programme Outputs 
 

Performance  
Indicators 

Output Achievements (Results) for 6-month reporting period 
 

Agency & Implement-
ing Partners 

Output #1.8 
Increased gross 
enrollment rate in 
higher education. 
 
Baseline  
1. 251.75  students  
(2004) 
 
 
 

1. 336.932 students     
enrolled in higher edu-
cation (universities) 
Supporting  
Projects: 
B1-10, B1-17, B1-23  
 

• UNESCO is organizing all-in-one workshops comprising new teaching me-
thodologies, subject updating, curriculum review and training pack-age de-
velopment in ten subjects; Chemistry, Biology, Geology, Physics, Maths, 
Fine Arts, Special Education, Environment Education, Family Education and 
Peace and Democracy. During the reporting period, UNESCO could under-
take the all-in-one workshops for Chemistry and Biology (at the University 
of Alberta - Canada), Mathematics (at the University of Buckingham and 
Bangor University in the UK), Physics (at the University College Dublin – 
Ireland) and Environment Education7 (at the University of Bangor in the 
UK) 

• A new edition of the Masters Fellowships Programme in Peacekeeping 
Management was initiated early December 2007 with UNESCO's sup-port in 
offering 4 additional fellows from Iraq the opportunity to follow their Mas-
ters in Peacekeeping Management. The four fellows started the training 
courses first inside Iraq by following their online courses in December 2007 
as a preparatory stage to the e-learning techniques used in the programme in 
Italy. Study tour to Turin on 25 January 2008 to begin  study programme on 
Peace, Democracy, and Human Rights prepared.  

• The Teacher Training Network for Iraq Website is under construction by 
Excel Soft Company (based on a bidding process) and is to be hosted by 
UNESCO.  The website will develop collaboration among network members 

UN/Participant  
Agencies: 
UNESCO 
Partner Ministry: 
MOHESR, MOE, MoP 
Other Partners: 
University of Foggia - 
Italy, University of Al-
berta - Canada, Universi-
ty of Buckingham - UK, 
University of Cairo - 
Egypt, UCD – Ireland, 
University of Bangor - 
Wales 
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and provide tools and useful resources to the target beneficiaries of the Net-
work. The website will provide sustained technical support to the Teacher 
Training Project and serve as a centralized source of information about 
teacher training. The website will enable users to exchange information on 
teaching curricula and training courses, share capacity building knowledge 
and good practices, and transfer know-how and experience in the fields of 
teacher training, new teaching methodologies and curricula reform. The im-
mediate target beneficiaries of the website are 4 Iraqi universities: Baghdad 
University (Capital), Basrah University (South), University of Al-Anbar 
(West), University of Salahaddeen- Erbil (North). Ultimately, the website 
aims to serve 308 lecturers from 4 Colleges of Sciences and 4 Colleges of 
Education from the 4 Universities mentioned above. In the long-term, the 
website aims to link Iraqi universities and lecturers with international institu-
tions seeking to develop partnerships. 

 
Programme Outputs 
 

Performance  
Indicators 

Output Achievements (Results) for 6-month reporting period 
 

Agency & Implement-
ing Partners 

Output #1.9 
Improved health and 
nutrition conditions of 
children in primary 
school including psy-
chosocial and mental 
health.  
 
Baseline  
1. N/A-  
 
 

Indicator  
-7500 students random-
ly selected from 150 
schools in 8 governo-
rates screened. 
- 5% of screened stu-
dent in need provided 
with eye glasses and/or 
hearing aids.  
- 46 schools in all go-
vernorates implement-
ing and sustaining the 
health promoting 
schools guidelines in-
cluding psychosocial 
support  
 
Supporting  
Projects: 
B1-09, B1-19, B1-25, 
WHO & WFP core 
funds 

• WHO in coordination with MoH,MoE and Ministry of planning/Iraq  con-
ducted the Training of trainers workshop for 52 health professionals, teach-
ers and directors of education and environment on heath promoting schools 
approach, psychosocial support and psychological first aid services and 
school health screening of students for visual and hearing difficulties and 
Musclo skeletal abnormalities which will be starting in February 2008  till 
the end of May 2008. 

• Procurement of supplies and equipments as Diagnostic Audiometers, Oph-
thalmoscopes. Otoscope and Medical tuning fork sets. 

• Advocacy meetings for 600 community leaders and families around the 
school to raise awareness on health promoting schools and increase their role 
in improving health. 

• Four national training activities were successfully conducted for 90 health 
personnel and 20 teachers in Baghdad, Basra, Suliamaniya and Najaf. The 
main objectives of the workshop were to: (a) To update the technical skills 
and knowledge of doctors on school health screening , (b) to explain the dif-
ferent forms of examination of students for vision ,hearing and musclo skele-
tal abnormalities,(c) to update their knowledge on health education and key  
health massages, communication skills and psychological first aid services. 

• 18 national training activities at governorate level conducted for 312 doctors 
and 42 teachers on health promoting schools and school heath screening. 

UN/Participant  
Agencies: 
UNICEF, WHO & WFP 
 
Partner Ministry: 
MoH, MoE 
Ministry of Environment 
Other Partners: 
Kurdistan Women Union 
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• WHO through its core funds supported the technical revision of the teachers 
guidelines on health education and hygiene and psychological first aid mod-
ule for teachers and students. Printing and distribution of these modules will 
be in second half of 2008.  

Programme Outputs 
 

Performance  
Indicators 

Output Achievements (Results) for 6-month reporting period 
 

Agency & Implement-
ing Partners 

Output #1.10 
Increased number of 
schools promoted to 
child friendly schools. 
 
 
Baseline  
1. 13,500 school facili-
ties (2004) –60-80 %of 
the schools in need of 
rehabilitation 
 

Indicator  
168 schools fully reha-
bilitated and equipped 
for child friendly learn-
ing.  
 
 
Supporting  
Projects: 
B1-22 

• The comprehensive rehabilitation of another 69 schools (reported under 
Output 1.3 is contributing to a total of 168 schools which meets the Child 
Friendly Standard.  

 
 
 
 
 

UN/Participant Agen-
cies: 
UNICEF, UNHABITAT 
 
Partner Ministry: 
MOE and DOEs in Mis-
san , Nassiriyah, Al 
Muthana, Bahdad, Diala, 
Dohuk, Erbil, Tamim, 
Najaf, Ninawah, Sala-
heldin, Qadisiya, Wasit 
and Basra 
 
Other 
Partners: 
Local Engineers & 
Local contractors  

Cluster Planned Outcome (#2):  
Strengthen the institutional and human capacity of the Education and Culture sector   
 
•  Improved working environment  by the  provision of IT equipment for all the Regional Networking Academies (RNAs) s, Local Networking Academies 

(LNA), 23 DOEs, the Institute of  Educational Development and 17 Teacher Training Institutes throughout Iraq,   
• Improved quality of teaching for  33,000 teachers trained using  modern pedagogical methods, and for 38 science teachers on laboratory skills. In addition, 

1000 ALP (Accelerated Learning Programme) teachers trained in using adequate teaching method for overage students. 
 
• Strengthen education and management capacity for the MoE with the utilization of EMIS software and education planners and statisticians at all levels 

trained in various areas.  The 2004 School survey completed 3 statistical reports generated. Education data for 2004/2005 entered in 20 governorates. The 
2007/2008 school survey was successfully conducted, data entry will take place in April 2008 

 
• Improved understanding of school health for 550 community leaders and 250 teachers trained in good health practice. 
 
• Promotion of Cultural heritage through the rehabilitation of a National Library, Cultural premises, Child Museum and melodic institute, provision of 37 spe-

cialized cars and telecommunication equipment for archaeological sites, and for border patrols to enable them to stop illicit trafficking and looting, training of 
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9 museum personnel in the latest GIS and GPS and the conduction of assessments of archaeological sites' conditions and development of databases. 
 

 
Programme Outputs 
 

Performance  
Indicators 

Output Achievements (Results) for 6-month reporting period 
 

Agency & Implement-
ing Partners 

Output #2.1 
Strengthened human 
and institutional capac-
ity of administrators, 
teaching and non-
teaching staff at all 
levels in  the educa-
tion/related sector(s)  
 
Baseline  
1. 100 planners work-
ing at MoE Planning 
Directorates (2004) 
 
2.  250,000 teachers 
(2004) 
 
  

1000 ALP teachers 
trained  
 
Supporting Projects: 
B1-08, B1-13, B1-14, 
B1-15, B1-20, UNICEF 
core and bilateral funds  
 

• The DG for School-buildings, 2 General Directors, 2 MoE’s engineers were 
trained on Asset Management and Maintenance of school buildings, as part 
of the preparation  for the development of a school maintenance strategy. 

• Accelerated Learning Programme: 1000 ALP teachers were trained in using 
child centred teaching methods, classroom management, Life Skills Educa-
tion and adolescent psychology.  

 
Human Rights 

• Three trainings were organized on: International and regional human rights 
instruments and treaty bodies; Women’s rights and rights of the child in the 
inter-national law and Arabic practices; Arab standards and non-
governmental organization and the Iraqi reality; Concept of the rule of law 
and the Iraqi reality; Detention and detention centres according to interna-
tional and Iraqi standards; Iraqi criminal law; Transitional Justice; National 
reconciliations and Basra society.  

 
• 85 participants from various sectors and institutional and ethnic back-

grounds, including 25% of the participants were women. Each training was 
attended by a combination of professionals, drawn from local government 
(provincial) council, high-ranking members of the Iraqi security forces, such 
as Basra police and military, key members of the judiciary, academics, rep-
resentatives of Ministries and non-governmental organizations, and members 
of Basra Governorate tribes. 

UN/Participant Agen-
cies: 
UNICEF, UNESCO, 
UNOPS 
Partner Ministry: 
MOE, MOHE, Ministry 
of Human Rights 
 
Other Partners: 
Arab Institute for Human 
Rights (AIHR) 
 
 

Programme Outputs 
 

Performance  
Indicators 

Output Achievements (Results) for 6-month reporting period 
 

Agency & Implement-
ing Partners 

Output # 2.2 
Strengthened national 
EMIS and software 
development  
Baseline  
School survey 
2003/2004 

 EMIS reports expected 
to be generated Ju-
ly2008 
 
 
 
 
Supporting  

• Comprehensive school survey for the academic year 2007/8 was successfully 
planned and implemented in December 2007, covering more than 20,000 
schools and learning centres of all levels of Education in Iraq: primary, in-
termediate, secondary, vocational and institutes.  

• UNICEF has worked on unifying data collection forms for all regions in 
Iraq, which included translating and printing forms in Kurdish to cater for 
the needs of the north.  

• 50 statisticians (20 Females, 30 Males) from MoE and 23 DoEs were trained 

UN/Participant  
Agencies: 
UNICEF and UNESCO 
 
Partner Ministry: 
MOE 
 
Other Partners: 
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Projects: 
UNICEF/UNESCO 
core funds 

in data collection methods, and filling and verifying statistical forms. The 50 
statisticians have in turn oriented all school headmasters on how to accurate-
ly fill in the questionnaires.  

• Another 30 officials (10 Females, 20 Males) from 23 DoEs were trained on 
installing and utilizing the EMIS software, to promote decentralization of da-
ta entry and data processing to governorate levels. As a result, the school 
survey was conducted, with almost 95% of the forms filled, returned and ve-
rified by the statisticians in each DoE.  

• Furthermore, and in order to meet the requirements and statistical needs of 
the planning department in the Ministry, UNESCO in collaboration with 
UNICEF supported the construction and programming of all types of statis-
tical reports (disaggregated by gender, geographical area etc.) to be generat-
ed immediately from the system, which will further facilitate the process. 
Upon completion of data entry, a further in-depth analysis of the results will 
take place and the final survey analytical reports are expected to be pub-
lished in July 2008.   

      
 
 

Programme Outputs 
 

Performance  
Indicators 

Output Achievements (Results) for 6-month reporting period 
 

Agency & Implement-
ing Partners 

Output #2.3 
Increased use of ICTs 
in education delivery 
and management  
 
Baseline  
1. N/A 
 

5 regional networking 
academies established  
 
 
Supporting  
Projects: 
B1-10, B1-17, B1-23, 
B1-26 

• UNESCO organized an E-Content Development Training Program in Am-
man during 25 November – 1 December 2007.  14 Iraqi participants were 
provided with knowledge and skills in e-content development to support the 
MoE with this promising mode of con-tent development and delivery. The 
workshop lasted 12 days and comprised hands-on development of e-
content. 

• A study tour for policy makers was organized in Rabat during 2 December- 
8 December 2007. 10 participants were provided with the opportunity to 
develop a common framework for discussing issues related to the use of 
ICT in Education through exposure and background to the potential and 
conditions of effective use of ICT for education and learning in knowledge, 
research, and experience.  

• UNESCO also organized an ICT in Education Policies Development Work-
shop in Rabat during 9 December – 16 December 2007. 10 participants 
(MOE policy makers) were provided with opportunities to develop an “ICT 
in Education” Policy Framework for use in Iraq. The resulting policy 
framework focused on equitable access to educational resources through the 
strategic application of ICT; ensuring all school leavers are computer lite-
rate thereby providing them with the requisite ICT skills as a platform for 
imminent employment and/or entry to specialized training for the informa-
tion economy; creation of a teaching force in which all practitioners possess 

UN/Participant  
Agencies: 
UNESCWA & UNESCO 
 
Partner Ministry: 
MOE, MOHE, MOC 
(communication) 
 
Other Partners: 
IRAQI Universities, 
Government Training 
Center, LAU, Cisco, 
University of Foggia - 
Italy, University of Al-
berta - Canada, Universi-
ty of Buckingham - UK, 
University of Cairo - 
Egypt, UCD – Ireland, 
University of Bangor - 
Wales 
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the critical requisite skills and competencies required to use ICT as a tool in 
enhancing the teaching/learning process and a cadre of ICT teacher special-
ists; and improve the efficiency and effectiveness of educational administra-
tion through the promotion of the use of appropriate school management in-
formation systems.  

• An E-Library Training Program was organized by UNESCO in Amman 
early September 2007. The purpose of this activity was to improve the 
competencies of 13 participants from the School Library Directorate to de-
velop, manage and maintain school library information resources and ser-
vices using ICT facilities.  

• During the 2nd coordination meeting held from 16 to 17 Oct 2007, the 
project team brainstormed on the different options available for the infra-
structure of the project: Computers-On-Wheels (COWs) are laboratories en-
closed in a mobile closet, containing laptops connected via a wireless LAN, 
a multifunction copier, and a projector. This concept, which enables the E-
learning classes to be conducted in any classroom with desks and chairs, 
was pro-posed as a replacement for the E-caravans, since the current securi-
ty situation in Iraq does not allow its safe operation. The out-come of the 
discussions led to a solution which combines E-caravans and COWs: one E-
caravan will be built and delivered to Iraq, and every ICTC will receive 2 
COWs for a larger training coverage area. Following the coordination meet-
ing, a site survey of the pilot centres/schools was organized by the MOE 
project personnel to ensure that all necessary building works are complete 
and sites are ready to receive IT equipment.  

• Up until the end of the reporting period, the INA project trained more than 
1400 students and instructors on IT courses (Cisco Certified Network Asso-
ciate CCNA). 

• All five regional academies and 24 local academies (out of 39) have been 
established. 

• The INA project was represented by the INA ICT Specialist, accompanied 
by the legal main contacts of Salahaddin University and Mosul University 
regional academies, in the Cisco Academy Conference 2007 which took 
place in October 2007 in Istanbul-Turkey. 

• Remaining ICT equipment purchased and to be delivered in 2008. 
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Output #2.4 
Enhanced protection of 
culture heritage (both 
physical to avoid loot-
ing  ...etc and technical 
conservation safe-
guarding  
Baseline  
1. N/A 
 
 
 
 

1. Rehabilitation of 9 
cultural institutions  
 
2. Capacity building 
100 cultural heritage 
experts in Iraq  
 
Supporting  
Projects: 
B1-07,  UNESCO core 
funds,   

• UNESCO succeeded in delivering large amounts of needed equipment, such 
as 37 all-terrain vehicles fully equipped with state of the art communication 
equipment to allow site inspections and cultural heritage protection law en-
forcement; more than 100 computers and relevant office equipment. State of 
the art photo equipment was also delivered to allow the cataloguing of cul-
tural heritage. 

• UNESCO also rehabilitated the following cultural heritage facilities: the 
Child Museum (located in the Iraq National Museum in Baghdad), the Re-
gional Conservation Centre (including refurbishment), the National Library 
and the Melodic Institute in an effort to support intangible heritage conserva-
tion. The expertise and skill of the Iraqi engineering consultants, building 
contractors and their laborers contributed to the successful achievement of 
these activities. 

• UNESCO further initiated capacity building activities through numerous 
workshops and the development of several management tools for diverse 
cultural heritage institutions. A number of temporary employment opportuni-
ties for skilled and unskilled labour were thereby created. 

• ICoM was contracted to produce a Manual on Museum Management 
adapted to the Iraqi situation. A Security Manual for museums was pro-
duced. 

• A “Standards of Archaeological Objects Identification Codes and Tech-
niques” workshop was held in Amman. The well-attended workshop dis-
played a good gender balance among participants.  

• The WMF (World Monuments Fund) and the Getty Foundation assessed the 
conditions at archaeological sites. Geographical Information Systems (GIS) 
site databases were developed.  Participants were trained on the latest GIS 
and GPS techniques.  

 

UN/Participant  
Agencies: 
UNESCO  
 
Partner Ministry: 
Ministry of Culture 
Ministry of Tourism and 
Antiquities,  
 
Other Partners: 
ICCROM, World Mo-
nument Fund. Getty 
Conservation Institute; 
ICOM,  

 
Cluster Planned Outcome (#3): 
Enhanced policy formulation and curriculum development 

Cluster  Outcome Achievement to date:   
 
• Plan of Action developed for launching the National Literacy Campaign in Iraq.  
• A framework for standards and norms for the proposed Non Formal Education (NFE) policy paper drafted. 
• Development of National Nursing Strategy and plan of action 2005-2009.  
• Advocacy has contributed to greater MoE ownership of the Early Childhood programs 
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Programme Outputs 
 

Performance  
Indicators 

Output Achievements (Results) for 6-month reporting period 
 

Agency & Implement-
ing Partners 

Output #3.1 
Developed early child-
hood learning strategy  
 
Baseline  
1.  N/A 
 

1. N/A 
 
Supporting Projects: 
UNICEF bilateral funds 

• The establishment of an ECSL program in Iraq has been supported by UN-
ICEF since 2005 and the results and recommendation (finalized in first part 
of 2008) from the Child Rearing Practices study in Iraq will contribute to the 
development of the strategy. 

UN/Participant Agen-
cies: 
UNICEF 
 
Partner Ministry: 
MOE 
 
Other Partners: 
 

(Challenges/Mitigation Strategies): Market price fluctuation and the steep increase of the cost of rehabilitation/construction materials and labor, have resulted 
in a reduction of the planned number of schools earmarked for intervention.  Delay in issuance of exemption letters for import of equipment and materials to Iraq 
and the unavailability of local suppliers for certain kinds of equipment, hamper a smooth implementation of projects. 
• The decision process processes within the ministries, cause delays in the development, review and approval of the projects. In addition to, high turn over of 

staff in ministries and insufficient clarity of roles and responsibilities 
• Without question, the single most important challenge faced by humanitarian actors in Iraq today is that of security. UN Agencies are severely limited in 

access and travel when compared to other conflict zones. Albeit this has partly been solved by hiring teams of local contractors, yet security also limits the 
speed at which contractors can implement projects and has frequently resulted in delays 

• More attention will be required by MOHESR for the timely implantation of projects activities. 
• Although MOE has undertaken national level school survey to collect primary data. The coverage and the reliability of this information is highly questionable 

and hence most of the indicators presented in this matrix are proxy indicators providing some insight on critical issues the problem is further serious due to 
the dis-aggregation of these data by rural/urban and gender.  

• Funding shortfalls, particularly in the Education sector, prevented full implementation of planned activities despite completion of preparatory work in 2007. 
Iraq also has yet to allocate sufficient funding to humanitarian response efforts or to line Ministries supporting essential services. It is hoped that 2008 will 
see a change in the level of support allocated to humanitarian response in Iraq. 

 
Lessons Learned: UN-agencies could hire local Consulting firm to monitor the progress of the rehabilitation works and provide monthly reports and for closer 

follow-up on project implementation rate  
• Selection of alternative materials and construction technology that are less sensitive to price fluctuations     
• In the context of Iraq, more realistic planning of implementation schedules of physical works to overcome unanticipated delays is needed.  
• Increased coordination among partners, including local and international NGOs and expansion the level of partnerships in order to maintain the programming 

quality and reinforce the breadth and depth of its reach in the country. 
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Progress to Date in Cluster C: Governance & Human Development for the Period of 1 July to 31 December 2007  
National long-term priority or goals: 
Provide a strong foundation for economic growth 
Cluster Planned Outcome (#1): 
An Iraqi-led longer term vision for economic and social reform and a more stable administration 
Cluster  Outcome Achievement to date:  
• Coordination structure for the International Compact for Iraq put in place and supported 
• 6 GoI institutions, including ministries, engaged an institutional reform process 
• Increase capacity of GoI on fraud detection and prevention 
• National Strategic framework for Mine Action in place 

 
Programme Outputs 
 

Performance  
Indicators 
 

Output Achievements (Results) for 6-month reporting period 
 

Agency & Implementing 
Partners 

Output #1.1 
A well functioning 
legislative process 
with improved par-
liamentary institu-
tions. 
 
Baseline  
1. Non-functional 
Council of Represent-
atives;  
2. Women MPs full 
participation inade-
quate. 
 

1. #sessions led;  
2. legislation passed;  
3. subcommittees in 
session;  
4. active participation 
of female MPs;  
5. # papers by acade-
mia, research and civil 
society discussed in 
subcommittees. 
 
Supporting  
Projects: 
C9.19, C9.21 & UNDP 
Core Funds 

• MoCRA Deputy Minister attends 3 training sessions in business planning 
training 

• 189 specialized publications procured and shipped to Min. of COR Affairs. 
• Two studies investigating the Iraqi Parliament’s role in the 2007 budget 

preparation process, including opinion poll of MPs, completed.  
• One study on a Code of Conduct for Iraqi MPs was commissioned. Out-

come of follow up meeting was an agreement to draft a Code of Conduct in 
early 2008. 

 
Challenges/Mitigation Strategies: 
• Changes in political environment  
• Skills acquired during trainings not utilized for the sake of institutional de-

velopment  
 
Lessons Learned: 
• Capacity building exercises and information exchange within the Arab re-

gion are perceived as equally and in many cases more valuable than similar 
initiatives in Europe or Asia.  

• UNCT has to be on the ground in a larger capacity to work with Parliamen-
tarians, Parliamentary committees and related structures. 
 

UN/Participant  
Agencies: 
UNDP, UNOPS 
 
Partner Ministry: 
MOCRA, CoR, Secretariat 
of the Parliament, CMC 
 
Other Partners: 
CIDA 
UNDP-POGAR 
Lebanese Parliament 
Egyptian Parliament 
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Programme Outputs 
 

Performance  
Indicators 

Output Achievements (Results) for 6-month reporting period 
 

Agency & Implementing 
Partners 

Output #1.2 
Legal framework to 
establish an indepen-
dent Federal Civil 
Service Commission 
(FCSC) 
 
Baseline  
1. Federal Civil Ser-
vice Commission 
identified as a key 
institution in the Con-
stitution;  
2. No legal frame-
work in place.  

1. Federal Civil Service 
Commission is estab-
lished; 
2. Code of Conduct in 
place. 
 
Supporting  
Projects: 
C9.21 

Challenges/Mitigation Strategies: 
• FCSC not established; 
• Political divisions affect leadership in key Ministries, cooperation between 

institutions and the legislative process. 
• Key ministries are not in agreement whether there should an independent 

FCSC – as stated in the Constitution. 
 

UN/Participant  
Agencies: 
UNDP,  
 
Partner Ministry: 
NCCMD, FCSC 
 
Other Partners: 
 
 

Output #1.3 
Successful institu-
tional reform 
processes initiated in 
a number of key min-
istries and public in-
stitutions. 
 
Baseline  
1.  No business plan 
or tools for intermi-
nisterial cooperation 
in place; 
2.  Public sector ca-
dre inexperienced 
with modern man-
agement practices and 
marginalized from 
discourses; 
3. Commission of 
Public Integrity un-
able to effectively 

1. Needs assessment 
and business plans for 
key ministries devel-
oped;  
2. # of meetings of the 
Working Groups;  
3. Budgetary process 
use aid coordination 
tools;  
4.Policy papers co-
owned by central 
agencies;  
5. Competency profile 
requirements and merit 
based civil service 
management pro-
gramme designed; 
6. Needs assessment of 
the SAB completed; 
7. Draft mission state-
ment for CPI finalized. 
 

• Draft business plans for 6 ministries and government units developed;  
• 6 ministries and government institutions received training in business plan-

ning and financial management; 
• Management training for 15 mid managers at the central and governorates 

level from MMPW; 
• Technical assistance by specialized management company to ICI secretariat 

initiated in November 2007. 
• Information technology audit course for 29 auditors completed; 
• Performance audit course, including train-the-trainer module, completed for 

45 auditors; 
• Fraud prevention and detection audit course, including train-the-trainer 

module, for 18 auditors completed; 
• First part of a three-part pilot audit workshop for senior auditors completed; 
• Institutional fraud awareness workshop for 18 audit managers delivered; 
• First part of a five-stage process completed for the drafting of an institu-

tional fraud awareness guide completed; 
• Action plan for institutional audit of Ministry of COR Affairs finalized and 

international expert hired to be deployed to Baghdad (early 2008). 
 
 
 
 

UN/Participant  
Agencies: 
UNDP, UNOPS, UN-
ESCWA, ITC-ILO 
 
Partner Ministry: 
MoHR, MoPDC, CPI, 
NCCMD, MoCRA, BSA 
 
Other Partners: 
World Bank, Comptroller 
and Auditor General of 
India, National Audit Of-
fice of the United King-
dom, Court of Accounts of 
Tunisia 
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combat corruption 
as a result of an un-
clear mandate and 
inadequate capaci-
ties. 

Supporting  
Projects: 
C9-01   C0-04, C9-05. 
C9-10b,    C9-12,   C9-
18, C9-19, C9-21, C9-
22, UNDP 
core/bilateral funds  
 

Challenges/Mitigation Strategies: 
• Access by international experts to Iraqi institutions (UN staff ceiling and 

movements in Baghdad); 
• Inertia and no self-initiative at the Iraqi institutions;  
• Too high dependency of the institutions on individuals heading them; 
• Resignation by the CPI commissioner followed by a leadership vacuum and 

organizational unrest; 
• CPI receives inadequate financial and technical support from bilateral and 

multilateral agencies to properly carry out its mission; 
• Inability to work in the field with the Iraqi ministries/More frequent trips by 

Iraqi officials to Amman and purchase of videoconferencing equipment; 
• Security conditions in Baghdad resulting in periodic closure of ministry of-

fices/Wait for security conditions to allow re-opening; 
• Travel restrictions placed on Iraqis/Working more closely with Jordanian 

officials and getting information further ahead of time. 
• Lack of approved GoI budget line to fund the ICI secretariat results in slow 

secondment of GoI staff to the Secretariat  
Lessons Learned: 
• Ensure that expectations created by initial project document are realistic 
• Aiming to achieve ‘International Standards’ (public integrity & accountabil-

ity, public administration reform etc) is important but it must be incremental 
and realistic in light of the ongoing conflict. 

• Better mapping of international and Iraqi relevant resources; 
 

Output #1.4 
Strengthened capacity 
of the National Mine 
Action institutions 
and local and civil 
organizations to coor-
dinate and regulate 
Explosive Ordnance 
Disposal (EOD) and 
related Mine Action 
activities. 
 
 
 
 

1. A strategic Frame-
work for the function 
and coordination of 
Mine action developed 
jointly with the NMAA 
in place. 
 
2. # of national Iraqi 
mine action practition-
ers trained on IMS 
 
3. # of advisory and 
capacity building mis-
sions held with the 
NMAA  

• A strategic planning workshop was held with the participation of the 
NMAA, RMAC South and the Inspector General's office. A strategic 
framework for the management and operations and capacity building of 
Mine Action in Iraq was designed and agreed upon. In addition an organiza-
tional structure was drafted in order to regulate the flow of information and 
separate the managerial aspects from the operational aspects of the MoPDC, 
NMAA, the regional Mine Action centres, and NGO's. 

• In December 2007, training on International Mine Action Standard was 
provided to NMAA officials with focus on how to develop national stan-
dards as well as practical training on desktop accreditation together with 
conceptual field accreditation. 

• The Mine Action Exchange (MAX) training programme took place in Sep-
tember 2007 in Erbil, Sulaimaniyah, and Dahuk, bringing officials from 
NMAA, RMAC-South, and Ministry of Planning and Development Coop-
eration. 

UN/Participant Agen-
cies: 
UNDP 
 
Partner Ministry: 
MoPDC, MoEnv, NMAA, 
RMAC, IKMAA, GDMA,  
 
Other Partners: 
RDO, DDG 
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Baseline  
Lack of a comprehen-
sive strategy for mine 
Action covering the 
NMAA and the re-
gional centres. 
 

Supporting  
Projects: 
36872  (bilateral  Italy); 
 57541(bilateral, USA 
Department of State);  
53400 (bilateral Japan) 

Challenges/Mitigation Strategies: 
• There is a clear lack of awareness and knowledge among the Iraqi govern-

ment about the extent of the UXO and mine contamination problem in Iraq. 
• The NMAA continued to have mediocre support from the MoPDC, with a 

high turnover within the position of the Director General. During this re-
porting period, a decision was made to transfer of NMAA from MoPDC to 
Ministry of Environment, but not so much progress in practical shift was 
made.   

• The GoI has decided to accede to the Ant-Personnel Mine Ban Treaty 
(APMBT, also called the Ottawa treaty) without having a functioning me-
chanism that could be instrumental in the strive to meet the APMBT obliga-
tions.  

 
Lessons Learned: 
• There is a need to raise awareness of the problem of contamination among 

the Iraqi government officials and the donor community. 
• The National Mine Action Authority is not involved in the GoI process to 

accede to the Ottawa treaty. UN Mine Action should assist NMAA in its ef-
forts to intensify its awareness rising of what obligations the Ottawa Treaty 
will impose on the GoI.  
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Cluster Planned Outcome (#2): 
To empower civil society, media and other actors to promote an accountable and inclusive process of governance. 
Cluster  Outcome Achievement to date:  
• Greater consensus built among policy-makers on draft media and NGO legislations that are still pending submission to COR 
• Self-regulatory framework and capacities of Iraqi media has been strengthened 
• Role of civil society increased in important areas of governance such as constitutional review and human rights monitoring through grants and capacity-

building. 
Output #2.1 
Strengthen the enabl-
ing legal and regula-
tory framework for 
the exercise of free-
dom of expression 
and access to public 
information and the 
promotion of a strong 
civil society. 
 
Baseline  
1. Constitution stipu-
lates Communication 
and Media Commis-
sion (CMC) as an 
independent commis-
sion, but concerns 
with respect to the 
degree of its indepen-
dence and role re-
mains; 
2. Constitution en-
sures freedom of ex-
pression, albeit with 
limiting clauses, and 
does not provide right 
to access to informa-
tion. 
3. Since 2004, NGO 
sector regulated by 
temporary CPA Order 

1. Progressive draft 
legislation for NGOs; 
2. Progressive legal 
and regulatory frame-
work developed for 
freedom of expression 
and media, and protec-
tion of women’s rights; 
3. Awareness raised on 
freedom of expression 
principles among the 
media, public officials 
and civil society. 
 
Supporting  
Projects: 
C9-20, C9-21, UNES-
CO Core, UNIFEM 
bilateral funds, UNDP 
pipeline IRFFI (Span-
ish) 

• Resumption of Technical Assistance to the Ministries of Civil Society Af-
fairs (Iraq an KRG) for finalizing NGO Law drafts 

• Preparations for holding a multi-party Roundtable Meeting on the 
NGO Laws (early 2008); 

• Media legislation review process underway – with parliamentarians, law-
yers, journalists 

• Comments  and reviews of existing laws and draft bills provided such as the 
national draft Law on Media and Telecommunications and the KRG draft 
Law on Publications, Radio and Television 

• Action plan developed on the establishment of Regional Advisory Panels in 
order to enable media professionals to feed in more effectively to the 
CMC’s regulatory framework 

• Workshops in Baghdad, Basra and Erbil organized with 36 public officials 
on raising awareness of freedom of expression and access to information. 

 
Challenges/Mitigation Strategies: 
• Extensive delays in the legislative process (media and NGO laws); 
• Media does not have the capacity to comply with professional standards; 
• Resistance from government to let media and civil society become full-

fledged partners in governance; 
• CMC does not have the capacity to fulfil its mandate; 
• Lack of adequate financial resources for media and civil society to be inde-

pendent and sustainable; 
• Security situation precludes the ability for networking and knowledge shar-

ing (nationally and internationally); 
• Increasing risk to the safety of media and civil society; 
• Brain drain (educated and skilled persons fleeing to other countries); 
• Free access to information is essential for safeguarding other human rights 

and there is a need to keep advocating for the inclusion of such a right in the 
final recommendations of CRC; 

• Too high dependency of the institutions on individuals heading them. 

UN/Participant  
Agencies: 
UNOPS, UNDP, UNES-
CO 
 
Partner Ministry: 
Ministry of Civil Society 
Affairs. 
KRG Ministry of Civil 
Society. 
 
Other Partners: 
Iraqi Communications & 
Media Commission 
(CMC) 
 
International media NGOs 
(BBC World Service Trust, 
IREX Europe 
 
Albany Associates 
Article 19) 
 
Civil Society Committee / 
COR 
CSOs 
 
Aswat Al-Iraq 
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45. 
 

Lessons Learned: 
• The need for an ongoing dialogue with key stakeholders and key decision 

makers on the issues relevant for a framework conducive to independence 
and self regulation; 

• Development of professional standards requires active participation by the 
professional bodies and representatives to cater for local demand and a local 
assumption of responsibility.  

Output #2.2 
Improve the profes-
sional standards of 
the media sector in-
cluding the streng-
thening of training 
institutions. 
 
Baseline  
1. Underdeveloped 
protection of free 
speech and low capac-
ity of profession to 
promote self regulato-
ry mechanisms; 
2. Low professional 
standards;  
3. Capacity low in 
regards to manage-
ment and distribution. 
 

1. # of journalists with 
improved skills;  
2. creation of profes-
sional associations and 
unions; 
3. Awareness raised on 
freedom of expression 
principles among the 
media, public officials 
and civil society; 
4. Legislation enabling 
press freedom and 
freedom of expression 
established;  
5. # of  Iraqi produced 
news;  
6. Establishment of an 
Iraqi news agency; 
Iraqi journalism train-
ing institutions streng-
thened  
 
Supporting Projects: 
C9-10a, C9-10c, C9-
10e, C9-04, UNIFEM 
bilateral, UNDP 
core/bilateral funds. 

• Aswat al-Iraq’s coverage from 18 Governorates 
• News outputs in 3 languages: Arabic, English, Kurdish 
• 2,000 news items a month, covering: politics, business, sports, culture 
• Code of Professional Conduct for the Iraqi media developed and officially 

launched 
• Safety Awareness Code for the Iraqi media developed and promulgated 

among the constituents of the Iraqi Media Safety Group (IMSG) 
• Proposal for a Journalist Solidarity Fund developed 
• Capacity of 30 television and radio production staff built on planning and 

producing public information campaigns on the theme of freedom of ex-
pression and support for and adherence to new Code of Professional Con-
duct  

• Media Sustainability Index initiated enabling measurement of media 
progress compared with previous Index carried out in 2006 

• Needs assessment initiated to gather information about formal training 
needs of Iraqi media sector 

 
Challenges/Mitigation Strategies: 
• Due to security and threats to the editors evacuated from Baghdad office 

and moved to Cairo 
• Unable to launch photo-service as planned 
• Media law is contentious. National consultation mechanisms and processes 

are not in place therefore outcome uncertain. 
 
Lessons Learned: 
• Freedom of expression and media independence requires close scrutiny. 

UN’s inability to work on the ground is problematic. 
• Iraqi journalists are making headways but the price is high. Many journal-

ists have been killed. Security of the journalists must be addressed by the 
international community. 

• Need to provide support to media institutions to develop business plans and 
achieve revenue diversification 

UN/Participant  
Agencies: 
UNDP, UNESCO 
 
Partner Ministry: 
      
 
Other Partners: 
International media NGOs 
(BBC World Service Trust 
Article 19 
IREX Europe 
Article 19, International 
Federation of Journalists) 
 
Iraqi Communications & 
Media Commission 
(CMC) 
 
Iraqi Media Safety Group 
(IMSG) 
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Output #2.3 
Independent and ac-
countable civil socie-
ty organizations em-
powered to actively 
engage in the process 
of governance and 
foster democracy. 
 
Baseline  
1. 6,000 NGOs- 
many of which are 
structurally and ma-
nagerially weak; 
2. NGO networks 
under-developed.  
 
 

1. # of grant projects 
implemented;  
2. # of CSO involved in 
the grant projects;  
3. # of CSOs with man-
agement skills;  
4. # of CSOs networks 
created and supported. 
 
Supporting  
Projects: 
C9-03, C9-04, C9-10a, 
C9-10b, C9-10e, C9-
20, C9-21  

• Completed implementation of 20 projects on constitution review and na-
tional reconciliation under National Reconciliation Grant Fund, involving 
43 NGOs; 

• Institutionalization of the Justice Network for Prisoners, a group of 35 
NGOs working on improving treatment of prisoners. The JNP is now regis-
tered as a full-fledged NGO, holds regular assemblies and has a dedicated 
website. 

 
Challenges/Mitigation Strategies: 
• Limited access/monitoring by UN agencies; 
• Low management capacities of CSOs to implement quality projects; 
• Limited financial/grant resources for NGOs to practice skills acquired dur-

ing training; 
• Limited access of NGOs to central institutions (CRC/CoR) responsible for 

setting democratic legal standards in the constitution and laws. 
• Low understanding on the importance of civil society participation on the 

side of authorities/law makers; 
• Lack of training centers / resources / programs inside Iraq for Iraqi CSOs. 

 
Lessons Learned: 
• Develop alternative approaches and solutions for monitoring on the ground; 
• Review the role of monitoring agents and introduce to the implementing 

partners – NGOs; 
• Render more technical assistance to the NGOs implementing grants; 
• Facilitate bridging the gap between grassroots and central governmen-

tal/parliamentary institutions and promote role of civil society in democratic 
state; 

• Put in place more comprehensive grants implementation rules and train 
partners. 

• Develop Iraqi capacity-building resources for CSOs. 

UN/Participant  
Agencies: 
UNDP, UNOPS, UNES-
CO 
 
Partner Ministry: 
      
 
Other Partners: 
Save the Children, CWC, 
MOLSA, NGOs, FES 
 
 

 
 
 

Cluster Planned Outcome (#3): 
The advancement a productive national dialogue and reconciliation process. 
Cluster  Outcome Achievement to date:  
• Continuous support to the constitutional review process through support to the Constitutional Review Committee and to citizen consultation campaigns;   
• Visibility of National Dialogue process increased through hundreds of community-based events and academic activities. 
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Output #3.1 
Complete the Consti-
tutional Review 
process and support 
national referendum. 
 
Baseline  
1. 2005 Constitution 
not representative of 
all Iraqi identity 
groups; 
2. Bill or Rights in-
complete.  
3. Iraqi public re-
mains ill-informed on 
constitutional matters. 

1. Revised constitution 
widely disseminated  
2. Referendum on re-
vised constitution held 
Supporting  
Projects: 
1. C9-04, C9-10a, C9-
10b, C9-10c, C9-20, 
C9-21, UNESCO core, 
UNIFEM bilateral. 

• Provision of legal comments by experts on proposed reformulation of con-
stitution articles and important legislations.  

• Ongoing direct technical support to the CRC drafting team; 
• 14 short-term international constitutional experts engaged in support of the 

constitution review process; 
• 2 short-term international constitutional experts engaged in support of CRC; 
• Engaged civil society in reviewing constitution through the completion of 

the National Reconciliation Grant Fund and the National Civil Society Con-
sultation Project. 

 
Challenges/Mitigation Strategies: 
• Changing environment on the ground in Iraq; 
• Coordination within the UN system. 

 
Lessons Learned: 
• Flexibility in planning is required; 
• The development of a single coordinating mechanism within the UN sys-

tem would facilitate implementation of the broader UN engagement within 
the constitutional field.  

UN/Participant  
Agencies: 
UNOPS, UNESCO, 
UNDP, UNIFEM 
 
Partner Ministry: 
COR 
 
Other Partners: 
Iraq Communications & 
Media Commission 
(CMC) 
International media NGOs 
(Article 19 
Albany Associates), FES, 
CSOs 
CWC, Parliamentary 
committee, CSOs & rele-
vant ministries 

Output #3.2 
Strengthen and pro-
mote dialogue and 
reconciliation at the 
national, regional and 
community levels.   
 
Baseline  
1. Rising inter-
sectarian tensions at 
the local level. 
 
 

1. # of National multi-
party dialogues pro-
moted by UNAMI on 
thematic constitutional 
issues;  
2. # organized sessions 
with parliamentarians;  
3. # community/NGO-
based national pro-
grammes on consensus 
building and reconcili-
ation held; 
4. Increased dialogue 
initiatives for reconcil-
iation, at the regional, 
national and communi-
ty level. 
 
Supporting  
Projects: 

• National Reconciliation Grant Fund: 600  various events in 18 governorates 
bringing together 34300 persons representing diversity of political, reli-
gious, social and sect groups. 

• National Dialogue Seminars introduced into Baghdad University Curricu-
lum 

• National Dialogue Advocacy Campaign designed and prepared for imple-
mentation starting January 2008. 

 
Challenges/Mitigation Strategies: 
• Changing environment on the ground in Iraq; 
• Not all the parties are responsive.  

 
 
Lessons Learned: 
• Flexibility in planning is required; 
• Importance of selecting key interlocutors;  
• The level at which Multi-Party Dialogues are pitched at is important; 
• Sustained engagement with international actors is important. 
 

UN/Participant  
Agencies: 
UNOPS, UNESCO, 
UNDP 
 
Partner Ministry: 
CoR 
 
Other Partners: 
CSOs 
Universities 
CSO, MOYS, MOE, & 
MOHR 
NCCI 
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C9-20, C9-21, C9-03, 
C9-10b, UNIFEM bilat, 
C9-10d, C9-10e & f.  
 

Cluster Planned Outcome (#4): 
A strengthened rule of law framework and national system of human rights in line with international standards. 
Cluster  Outcome Achievement to date:  
• A number of essential judicial institutions (Judicial Training Institute, High Tribunal, and Central Criminal Court) received capacity-building support. 
• Reform of the Juvenile Justice sector underway thanks to training and awareness-raising efforts.  
• Strategic Plan of the Ministry of Human Rights developed 
• A large number of advocacy and promotion activities by human rights organization, including a national Campaign against Violence, supported. 

 
Programme Outputs 
 

Performance  
Indicators 

Output Achievements (Results) for 6-month reporting period 
 

Agency & Implementing 
Partners 

Output #4.1 
Strengthen the admin-
istration of the justice 
system. 
 
Baseline  
1. Iraq's judicial, legal 
and security institu-
tions suffer from 
abuse and lack of re-
sources, shortage of 
trained staff, and cor-
ruption, which dimi-
nishes the capacity of 
the State to deliver 
justice to its citizens. 
 
 
 
 

1. 80% of MoHR and 
MoJ employees 
trained; 
2. Increase MoHR and 
MoJ managerial skills; 
3. MoHR and MoJ 
mandates reviewed and 
fully functional in 3 
regions;  
4. Model court devel-
oped;  
5. % of increased use 
of the courts; 
6. Reduction in % of 
time to resolve dis-
putes;  
7. Iraqi Judicial Train-
ing Institute streng-
thened;  
8. Laws and jurispru-
dence published and 
distributed to all. 
 
 
 

• Planning meetings held with pilot court expert and staff from the JTI; 
• JTI needs identified and tentative work plan developed; 
• On-going support to POGAR for Phase II of the Iraqi Legal Database project; 
• On-going support to POGAR for the Programme on Modernizing the Public 

Prosecutors' Offices in Iraq implemented;   
• Defense Advocacy Seminar in Baghdad in August/September 2007 held for 

lawyers and judges of the Iraqi High Tribunal and the Central Criminal Court 
of Iraq.   

 
Challenges/Mitigation Strategies: 
• Changing players and priorities on the ground made implementation diffi-

cult; 
• Delay in receipt of allocated funding delayed implementation of developed 

activities. 
• Delay in receipt of allocated funding delayed implementation of developed 

activities. 
 
Lessons Learned: 
• Flexibility in planning is required; 
• Importance of selecting key interlocutors;  
• Sustained engagement with Iraqi counterparts is important. 
Receiving the fund on time is very important for timely implementation of ac-
tivities.  
• UNICEF received fund six months after the approval of the project for a 

UN/Participant  
Agencies: 
UNDP, UNICEF, UN-
AMI/HRO 
 
Partner Ministry: 
MOLSA, MOJ, HJC 
 
Other Partners: 
CIDA, JTI, IBA, KBA, 

CWC, Un Ponte Per, 

ACRLI 
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Supporting  
Projects: 
9. #C9-19, UNDP Core 

one year project leaving only six months to implement the entire project. 
Therefore most of the activities were postponed to 08 assuming that the 
“extension request”- submitted in October 07 two months prior to expire 
date of the project, will be approved by end of the year (07). Unfortunately 
that also took another six months-approval received only in April 08. Con-
sequently, implementation was stalled not being sure if the fund will be 
available. Hence, very few achievements reported for July-December 07. 

Output #4.2 
Strengthen the na-
tional human rights 
protection system. 
 
Baseline  
1. Existing HR Insti-
tutions are weak;  
2. National Human 
Rights Commission 
not established; 
3.  Lack of awareness 
on human rights in 
rule of law institu-
tions; 
4. Legislation not in 
line with international 
treaties that Iraq is 
signatory.   
 

1. Analysis of current 
legal framework's com-
pliance with interna-
tional HR standards, 
discussed and adopted 
by Iraqi legislators;  
2. Establishment of a 
National HR Institu-
tion; 
3. Library in the Min-
istry of Human Rights 
equipped and function-
al; 
4. A number of NGOs 
and Human rights ac-
tivists are qualified 
trainers who can trans-
fer knowledge and ac-
quired experience per-
taining to HR to other 
beneficiaries in Iraq. 
 
Supporting  
Projects: 
5. #UNIFEM bilater-
al, C9-19, UNOPS bila-
teral funds (EC) 

• Review of legislation for juvenile justice; postponed to 08 (UNICEF) 
• 1 Training for CSOs on HR advocacy,  and 1 on Women and Children’s 

Rights and 1 on Management and Planning; 
• 1 TOT on Human Rights Monitoring and Reporting for CSOs; 
• One campaign on Tolerance and Non-Violence run for 3 months by the 

La’onf Network (17 NGOs in 8 Governorates) including 120 workshops, 
gathering 2400 participants. 

• Three business planning, one financial management and one training of 
trainers workshops for four senior employees of the Ministry of Human 
Rights completed. 

• Two working sessions staged between representatives of the Ministry of 
Human Rights and an international human rights expert to finalize MoHR 
strategic plan and to develop activities to support the National Institute for 
Human Rights and the National Plan of Action. 

 
Challenges/Mitigation Strategies: 
• Lack of continuation of staff in the ministry and staff shortage in UNICEF 
• Lack of a conducive environment and legal framework prevents the partici-

pation of civil society in the national human rights protection system;.  
• Enabling legislation for National HR Institution is stalled; 
• Entry access to Jordan for Iraqi CSO members; 
• Security Threats for Human Rights Defenders. 
 
 
Lessons Learned: 
• Lack of conducive environment and continuity of staff in the counterpart 

ministry affected the implementation. Review of legislation for juvenile jus-
tice postponed to 08, due to staff shortage in UNICEF and delays in receiv-
ing agreement in selection of laws to be reviewed due to frequent change in 
staff in the counterpart ministry. In late 07 new staff has been recruited in 
UNICEF to support the project implementation and four laws has been 
identified for the review (UNICEF).  

UN/Participant  
Agencies: 
UNAMI/HRO, UNOPS, 
UNDP, UNICEF 
 
Partner Ministry: 
MOLSA, MOJ, MoD, 

MoHR, CoR, MoI 

 
Other Partners: 
CWC, Arab Institute for 
Human Rights, UPP 
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Output #4.3 
Improve conditions of 
detention and rehabil-
itation of detainees 
with special attention 
to women and juve-
niles. 
 
Baseline  
1. Iraqi prison facili-
ties do not conform to 
minimum internation-
al standards, i.e. few 
or no separate facili-
ties for housing adults 
and juveniles, short-
age of structures 
adapted to women 
prisoners; no segrega-
tion of petty crime 
and serious crime 
convicts; pre-trial 
detainees are  housed 
with convicted pris-
oners. 

1 Needs assessment 
completed to identify at 
least three women’s 
prisons in Iraq for 
reform. 
2. Legal, administrative 
and other reform issues 
identified and imple-
mented. 
3. Prison administrators 
and staff trained with 
regard to dealing with 
female inmates. 
4. Staff at Ministries 
trained with regard to 
issues identified by the 
needs assessments. 
5. Assessment of the 
laws and institutions 
governing the peniten-
tiary system completed 
and gaps identified. 
6. Recommendations 
prepared and discussed 
with government coun-
terparts, civil society, 
media and national and 
international experts. 
 
Supporting  
Projects: 
#C9-19 

UNOPS bilateral 

 

 

 

• Study tour for 20 mid-managers from MOLSA and juvenile care centres. 
• Hotline for legal counseling to prisoners established by 5 NGOs. 
• 320 torture victims provided with specialized rehabilitation support;  
 

Challenges/Mitigation Strategies: 
• Lack of legal framework for network registration; 
• Lack of Iraqi ratification of the Convention against Torture; 
• Delay in receipt of allocated funding delayed implementation of developed 

activities.  
 
Lessons Learned: 
• Flexibility in planning is required; 
• Importance of selecting key interlocutors;  
• Sustained engagement with Iraqi counterparts is important 
 
 

UN/Participant  
Agencies: 
UNOPS, UNDP, UNICEF 
 
Partner Ministry: 
MOLSA, CWC, MOJ, 
MOI 
 
Other Partners: 
JNP, Un Ponte Per, IRCT, 
Arabic Institute for Hu-
man Rights, Iraqi NGOs, 
International Rehabilita-
tion Council for Torture 
Victims. 
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Cluster Planned Outcome (#5): 
An economic reform package that is sensitive to social inclusiveness and pro poor growth strategies 
Cluster  Outcome Achievement to date:  
• A number of pilot facilities (more than 10) to deliver new technology inputs and training to local communities helping with reducing poverty and increasing 

employment. 
• Educational capacities to improve livelihoods through vocational training and literacy support for women, increased.  
• Partnerships established between local universities and local communities with view to improving employment creation based on new technology inputs. 
• Policy-making framework for employment reinforced with creation of National Commission for Employment and a number of employment-related policies 

issued.  
• About 640,000 work days for unskilled labor generated. 
Programme Outputs 
 

Performance  
Indicators 

Output Achievements (Results) for 6-month reporting period 
 

Agency & Implementing 
Partners 

Output #5.1 
Enhanced statistical 
and analytical capa-
bilities to provide ac-
curate information for 
the decision makers  
 
Baseline  
1. National capacities 
inadequate to meet 
the needs of the 
reform to an open 
market economy;  
2. lack of exposure to 
international know-
ledge and standards 
concerning Labour 
market information 
and other economic 
fields 

1. Unidentified Basic 
Needs Index published, 
disseminated ;  
2. GoI capacity in La-
bour Market statistics 
strengthened 
Supporting  
Projects: 
#C10-05 UNDP & ILO 
Core funding 

Challenges/Mitigation Strategies: 
• Limited and strained resources of the national counterpart (COSIT) resulted 

with inadequate, inconsistent and untimely response to queries and follow-
up action; 

• Cumbersome/lengthy bureaucratic processes in Iraq producing delays in the 
issuance of new and valid passports needed to process national contracts 
and initiate travel arrangements to training/study visits, and to fulfill the re-
quirements of the new security procedures for Iraqis traveling to Amman; 

• Poor/unreliable access to information and communication technology ham-
pering timely dissemination of information. 

 
Lessons Learned: 
• Given the lack of a physical presence in Iraq, the establishment of a lo-

cal/national team at the very early stages of the project is crucial for ensur-
ing the successful and timely implementation of project activities. National 
counterparts should initiate the recruitment process early on and submit all 
required documents in advance of the initiation of project activities to 
process contracts and ensure that the needed human resources are available. 

 

UN/Participant  
Agencies: 
ESCWA 
 
Partner Ministry: 
Ministry of Planning and 
Technical Coopera-
tion/Central Organization 
for Statistics and Informa-
tion Technology 
 
Other Partners: 
UNDP 
 
 

Output #5.2 
Adoption of  MDGs 
and pro-poor growth 
strategies into nation-
al policy options and 
development strate-
gies supported 

1. Policy papers com-
missioned upon re-
quest,  
2. macroeconomic ad-
vice on pro poor 
growth and employ-
ment strategies adopted  

• The National Commission for Employment Creation established and sup-
ported in its operation;  

• Draft labour code revised for consideration of Parliament; 
• National Guidelines on Maximizing Employment through Infrastructures 

Works have been adopted by the Interministerial Commission on Employ-
ment Creation; 

 

UN/Participant  
Agencies: 
ESCWA / ILO 
 
Partner Ministry: 
MMPW / MoLSA 
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Baseline  
1. No employment 
policy in place 
adapted to open mar-
ket economy;  
2. No labour code 
outdated; 
 

in line with reform pol-
icy 
3. Number of Commu-
nity Development Units 
established 
 
Supporting  
Projects: 
C10-04, UNDP & ILO 
core funding 

Challenges/Mitigation Strategies: 
 
 
Lessons Learned: 
• Conduct thorough screening of prospective partners and arrange to have 

multiple partners that complement one another. 
• Subject all activities with concerned partners to special Activity Agree-

ments. 

Other Partners: 
National Universities. 
 
 

Output #5.3 
Enhanced employ-
ment opportunities 
within the rehabilita-
tion and reconstruc-
tion of social and 
economic infrastruc-
ture through the la-
bour intensive ap-
proach and through 
public works and 
SMEs at local level 
 
Baseline  
1. Unemployment and 
underemployment 
respectively at 17.9 
and 30.3% (COSIT, 
2005) ;  
2. undersized active 
population (discou-
raged workers, low 
female participation 
etc). 
 

1. Extent of support for 
skill creation and up-
grading at the local 
community level 
through provision of 
hard- and soft-ware 
solutions. 
 
2. Quality and frequen-
cy of access to informa-
tion and knowledge 
sources. 
 
3. Number and quality 
of programmes and 
pilot facilities enabling 
successful enterprise 
and employment crea-
tion. 
  
• 110 000 jobs created 

in Muthanna  
 
Supporting  
Projects: 
# C10-02, C10-06, 
C10-04, C10-08 UNDP 
IREP, ILO Core – C10-
09 

• 642492 working days were generated and 19356 workers employed in 
Marshlands area (IREP). 

• Agreements finalized with three Municipalities in Basrah Governorate for 
labor-intensive public works that will create 18,000 labour-days (early 
2008) 

• "Jobs for the Future of Iraq" issued, setting critical issues for employment 
promotion with a large set of policy options for employment promotion for 
consideration by international and national stakeholders. 

 
Challenges/Mitigation Strategies: 
• Procurement activities underwent considerable delays primarily due to 

complex regulations imposed by the UN. The security situation resulted in 
delays in shipping purchased equipment. Inadequate expertise in packaging 
and shipping also meant that problems were unavoidable. Delays were also 
encountered on the Iraqi part to obtain customs exemption letters. The miti-
gation strategy was reliant on continuous follow-up, proper record keeping 
and liaising with partner on site. 

• The lack of United Nations presence in the field, at least with the intention 
of community development is a considerable difficulty. Staff in Iraq are 
thus contracted as consultants. 

• Involvement of women in rural areas is limited due to highly conservative 
culture. One strategy to increase participation in MTCC training courses 
was to allocate classes for women only and contract a female trainer for the 
purpose. 

• Degraded social, economic and basic infrastructure; resistance to effective 
coordination amongst the counterparts, difficulty in transferring cash into 
Iraq, etc   

 
 

UN/Participant  
Agencies: 
ESCWA / UNOPS / ILO 
 
Partner Ministry: 
MMPW / MoLSA 
 
Other Partners: 
Municipalities of Shatt-Al 
Arab, Al Faw, Abu Al 
Khassib (Basrah Governo-
rate) 
Basrah Provincial Coun-
cil. 
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Lessons Learned: 
• Maintain constant contact with all partners at all times through email, chat-

ting over the Internet and by phone, exchange of visual and documentary 
material, in order to solve communications problems and follow-up on 
progress. 

• Thoroughly and properly inspect all items received on site before formal 
signature of relevant documents. It is proposed that guidelines of receipt 
and inspection be provided beforehand. Training on such an activity would 
be optimal. 

Output #5.4 
Income generation 
activities enhanced at 
the local level 
through vocational 
training activities and 
provision of micro 
grants 
 
Baseline  
1. Unemployment and 
underemployment 
respectively at 17.9 
and 30.3% (COSIT, 
2005) 

1. 200 jobs created,  
2. 400 farmers sup-
ported with agricultural 
inputs 
3. Number of training 
sessions on local hu-
man development. 
 
 
Supporting  
Projects: 
#C10-06 
C10-04 
 

• Establishment of additional Community Development Units (CDU) in the 
universities of Wassit and Al-Qadisiya within the Smart Community Project 
(SCP). This results in a total of five CDUs in addition to those in Thi Qar, 
Mosul, and Salahaddin universities. 

• Multipurpose Technology Community Centres (MTCC) functioning in the 
north and in the south, each employing two trainers and delivering a range 
of training services to surrounding areas. Over 500 community members 
have been successfully trained on basic computer skills and language learn-
ing thus enhancing their employability skills. 

• Two dairy Agro-Food Processing Unit (AFPU) functioning and each em-
ploying 2 supervisors. The AFPU will enable the direct employment of up 
to 10 individuals when fully operational with forwards and backward bene-
fits on the production chain... 

• Training programmes offered and developed by ESCWA within the SCP 
have been adopted by a variety of institutions as per the following: (a) com-
puter-based accountancy tutor adopted by Thi Qar University on the basis 
of ESCWA’s train-of-trainers (ToT) workshop. The university has already 
arranged one workshop on the subject, (b) literacy and women empower-
ment programmes adopted by Attadamun and Independent Women NGOs 
in the south and Gilkend NGOs in the north on the basis of ESCWA’s ToT 
workshop and training kits and material provided by partner institutions. 

• Plans set by the Directorates of Education in Erbil and Thi Qar governorates 
to implement vocational training workshops on techniques of illiteracy era-
dication and women empowerment to around 422 social workers based on 
ESCWA’s “National Training Workshop to benefit from the Lebanese Ex-
perience in Human Development”.  

• Computer-based training packages developed on dairy production and basic 
accountancy in addition to other training programmes developed on secre-
tarial skills and handcraft production. 

• Three mobile vocational training units assembled (tool kits, trucks, contain-

UN/Participant  
Agencies: 
ESCWA / UNOPS 
 
Partner Ministry: 
MMPW / MoLSA 
 
OtherPartners: 
Sayid Dikhil and Kirkuk 
Municipalities, Salahaddin 
and Thi Qar Universities. 
Lebanese American Uni-
versity, Ministry of Social 
Affiars in Lebanon. 
Municipalities of Shatt-Al 
Arab, Al Faw, Abu Al 
Khassib (Basrah Governo-
rate 
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ers, camp facilities) in Basrah Governorate, under MoLSA management. 
• Eligibility criteria for Micro-Loan program in Basrah Governorate devel-

oped (loans to be issued in early 2008). 
 
Challenges/Mitigation Strategies: 
• As Stated above 

 
Lessons Learned: 
• As Stated above 

 
Cluster Planned Outcome (#6): 
Local authorities managing their own planning processes and better equipped to deliver social services 
Cluster  Outcome Achievement to date:  
• 62 Iraqi experts from abroad providing direct technical assistance to central and local Iraqi authorities  
• Pilot planning processes at district level led by Local Steering Committees launched in 9 districts of the country (Basrah/Marshlands, Hillah and Sulayma-

niyah) demonstrating value of bottom-up and gender-sensitive approach. 
• About 100 basic and social services facilities built or rehabilitated  
Programme Outputs 
 

Performance  
Indicators 

Output Achievements (Results) for 6-month reporting period 
 

Agency & Implementing 
Partners 

Output #6.1 
Enhanced capacity of 
local authorities and 
civil society capabili-
ties in planning en-
hanced 
 
Baseline  
Enhance the institu-
tional capacity of the 
Iraqi Ministries and 
other Iraqi public sec-
tor institutions 
through the deploy-
ment of selected Iraqi 
émigré experts 

(Iraqis Rebuilding 
Iraq) 
 

• High response re-
ceived from ministries 
and public institutions 
to recruit professional 
Iraqis living abroad 

• A number of area-
based development 
plans (municipal le-
vels) prepared in target 
locations. 
 
Supporting  
Projects: 
C10-01, C10-03, C10-
09 

• As of end of December 2007, 62 IRI (Iraqis Rebuilding Iraq) experts have 
been deployed throughout the public sector of Iraq.  

• 11 Qualified Iraqis decided to remain permanently in Iraq at the end of their 
assignment.  

• IRI Website and Database were successfully established and operational.  
• Human Recourse Management Workshop in Amman for 22 Iraqi minis-

tries’ focal points.  
• Three Territorial Diagnosis and Institutional Mapping exercises conducted 

in three municipalities in Basrah Governorate, leading to selection of prior-
ity infrastructure (basic services) projects. 

• Local Steering Committees established in Sulaymaniyah, Hillah and the 
Marshlands to design local area development plans and to approve socio-
economic rehabilitation projects. 

• Methodology for Local Area Development Planning designed.  
• National Steering Committee established 
• Local Steering Committees established in each target Governorate as well 

as National Steering Committee (LADP).  
• Socio-economic assessment in Basrah Province (LADP). 
• Diagnostic Study on local governance Systems and economic environment 

UN/Participant  
Agencies: 
      
UNDP / IOM / UNOPS / 
UNESCO / UNIFEM / 
HABITAT / UNESCO / 
ILO  
 
Partner Ministry: 
MoPDC / MoH / MoEnv / 
MoAg / MoLSA / MoWR 
/ MoHousing / MoMPW  
 
OtherPartners: 
Municipalities of Shatt-Al 
Arab, Al Faw, Abu Al 
Khassib (Basrah Governo-
rate) 
 
Governorates of Sulayma-
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(Sulaymaniyah)  
 
Challenges/Mitigation Strategies: 
• The security factor was the main challenge to attract new experts under IRI 

program. A more comprehensive security briefing was developed with IOM 
for experts to be deployed.  

• Selection process of participating ministries could be very slow.  
• Staff turnover in several participating institutions in Baghdad and the north. 
• MoPDC blocked all northern selections for some time to encourage Baghdad 

and south deployments. 
 
Lessons Learned: 
• Better needs assessments and CB for focal points assigned in different public 

institutions.  
• Outreach campaign should be a mainstreamed activity throughout the whole 

project cycle in order to maintain interest in the project and raise awareness 
about its activities and achievements. 

• Better needs assessments and basic human resource training would be neces-
sary for focal points assigned in different public institutions. Sometime the 
lack of HR knowledge and understanding of the IRI mechanism were clearly 
affecting the smooth operations of the IRI programme from the Iraqi side 

• There is a need to delocalize IRI activities by focusing and targeting local 
government institutions in the Southern governorates. 

• Need to diversify Implementing Partners: local authorities, Technical De-
partments, Chamber of Commerce, Local NGOs etc. 

• Being flexible and realistic when planning activities on the ground and rely 
on local knowledge. 

niyah, Babil, Basrah, Thi 
Qar and Missan. 
 
 
 

Output #6.2 
Statistical data and 
local indicators pro-
vided for planning 
purposes to local 
governments  
 
Baseline  
1. Limited local data 

1. Information Coordi-
nation Centre estab-
lished at the regional 
level;  
2. users and producers 
of statistics trained on 
the production of quali-
ty gender statistics    
 

• Conducted a study on the status of Iraqi women in 3 areas (LADP) 
 
Challenges/Mitigation Strategies: 
• Difficulty experienced by COSIT in identifying qualified local expertise (con-

sultancies) to undertake technical assignments as originally scheduled; 
• Need to further enhance the capacities of national project personnel and other 

concerned stakeholders through the implementation of project activities in or-
der to complete the statistical outputs  

• Unexpected resignation of the only existing national statistics expert (senior-

UN/Participant  
Agencies: 
ESCWA 
 
Partner Ministry: 
Ministry of Planning and 
Development Coopera-
tion, Central Organization 
for Statistics and Informa-
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and knowledge gen-
eration;  
2. poor systems to 
channel, compile and 
share data 
 
 

Supporting  
Projects: 
#UNOPS bilateral 
funds; C9-08 (as per 
original project docu-
ment and C10-05 . 

most staff of the national project team) in November 2007 with no advance 
notification and difficulty in recruiting local expert in replacement due to fear 
of applying to UN-led project; 

• Strained resources of the national project team due to the above-mentioned 
resignation put pressure on the remaining staff to assume responsibilities and 
strained senior COSIT staff to take over the duties/functions previously as-
sumed by the expert 

 
Lessons Learned: 
• Reallocation of project funds to make provisions for international consultants 

to undertake technical outputs is needed where local expertise is unavailable; 
• Reallocation of project funds to make provisions for additional international 

support staff is needed to provide both substantive/technical support and ad-
ministrative and logistical backstopping for the preparation of outputs and im-
plementation of project activities, in light of the limited national project staff 

• Reallocation of project funds to make provisions for additional training to 
ensure that local staff and stakeholders are technically proficient to undertake 
project activities and complete project outputs in line with international stan-
dards 

• Detailed work plan for each activity, inclusive of the required inputs, to be 
prepared in consultation with COSIT to ensure commitment and follow-up 
and timely completion of statistical outputs 

tion Technology 
 
Other Partners: 
UNDP 
 
 

Output #6.3 
Increased delivery of 
social and basic infra-
structure through 
small infrastructures 
works 
 
Baseline  
1. Devastated infra-
structures,  
2. large presence of 
unemployed, and un-
deremployed persons, 
and narrowing of ac-
tive population 
 

For three target areas 
(Sulay, Hillah, Marsh-
lands):  
• 30 water and sanita-
tion facilities improved 
in three areas. 
• 9 primary schools 
improved 
• 12 health centres 
improved 
• 2500 housing units 
and 12 community fa-
cilities improved 
• 60 small infrastruc-
ture projects for agri-
culture. 
• 30 community-based 
electricity facilities 

• Assessment of the 6 District Health System  completed report is being pre-
pared  

• Priority quick impact projects ( rehabilitation )has been identified by LSC 
but is to yet to be finalized in respect to the budget available 

• List of equipment requested for the facilities in Suly and Thiqar and Babel 
has been prepared and is currently being finalized by WHO biomedical ex-
pert in preparation to start the bidding process 

• Suly and Babel have already identified the staff to be trained in the area of 
public health  

• Community awareness programs initiated in Suly and Babel 
• Support was provided to Suly in the time of cholera as a mitigating measure 

under the LADP ( New Halabcha district) this included case detection ma-
nuals, procurement of chlorine tablet) 

• Schools have been identified to initiate the school health programs Psy-
chosocial programs, school health program ,environmental health programs 
will be included in these schools 

• 96 social and basic infrastructure projects implemented in Marshlands area 

UN/Participant  
Agencies: 
UNDP, HABITAT, ILO, 
UNOPS, UNESCO, WHO 
 
Partner Ministry: 
Local Authorities in Mu-
thana, Basrah, Sulaymani-
ha, Babil and Thi Qar. 
 
Other Partners: 
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• 9 religious sites re-
habilitated. 
 
Supporting  
Projects: 
UNDP  IREP, C10-06, 
C10-09 

(25 for electricity, 10 for agriculture, 9 for PW & MI, 27 for WATSAN, 9 
for CB, 12 for education, 4 projects for health). 

• Assessments of local conditions of schools, parks and youth centres in Hil-
lah and Sulymaniyah and surveys of 26 schools. 

• Vocational centres identified in LADP areas for rehabilitation. 
• Health Care facilities and Laboratories Need Assessments undertaken by 

DoH in LADP areas. 
Challenges/Mitigation Strategies: 
• The delay in the formation of the LSC in the southern governorates  
• Security situation during the past few months was not conducive enough for 

implementation 
• Having considered the cultural and traditional aspects of the Iraqi societies, 

it is realized that women participation is not encouraging in most of the 
IREP reconstruction activities; whereas they (women) show interest in cer-
tain activities, such as sewing, knitting, midwifery, etc. that are specially 
designed to develop the women’s knowledge and skills. More activities, es-
pecially focusing on benefiting the marginalized and vulnerable Iraqi wom-
en, can be designed and implemented, in full participation of them 

 
Lessons Learned: 
In the present context, though the short term employment creation activities are 
needed to provide immediate income to the households, the communities are 
more interested to get involved in tangible interventions that can provide them 
long-term employment and earning sources for their livelihoods. In this regard, 
IREP, through its capacity building interventions, provided vocational skills to 
hundreds of youth of their interests. To connect them with the earning sources, 
there should be activities to be designed to develop micro-enterprises, while 
providing vocational skills to the youth, at the community level, so that the 
trained youth can get the opportunities to have long-term earning sources 
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Output #6.4 
Increased communi-
cation and advocacy – 
Baseline  
1. Lack of under-
standing and aware-
ness of local chal-
lenges and needs at 
central level 
 

1. Communication & 
advocacy strategy at 
local and national le-
vels 
 
Supporting  
Projects: 
UNDP-IREP, C10-09 

• Programme approved in May 2007 
•  

 
Challenges/Mitigation Strategies: 
•  

 
Lessons Learned: 
•  

UN/Participant  
Agencies: 
UNDP/ UNOPS/ ILO/ 
UNHABITAT/ UNIFEM/ 
UNESCO/ UN-
ICEF/WHO 
 
Partner Ministry: 
MOPDC 
 
Other Partners: 
Relevant Ministries and 
Local Authorities 
 

 
Cluster Planned Outcome (#7): 
A policy framework and public/private partnership for the promotion of sustainable employment 
Cluster  Outcome Achievement to date:  
• Partnerships established between local universities and local communities with view to improving employment creation based on new technology inputs.  

Programme Outputs 
 

Performance  
Indicators 

Output Achievements (Results) for 6-month reporting period 
 

Agency & Implementing 
Partners 

Output #7.1 
Strengthened PPP in 
design and implemen-
tation of LADP and 
piloted in selected 
areas; Comparative 
experiences shared on 
PPP with local and 
Central government  
 
Baseline  
1. No knowledge and 
experience on public 
private partnerships 
both in the public and 
private sectors 

1. Inclusion of PPP in 
3 LADPs 3 pilots  
2. Initiated 3 work-
shops attended by lo-
cal representatives 
3. 3 workshops at-
tended by policy mak-
ers at central level. 
 
Supporting  
Projects: 
C10-09   

• Baseline data collection about local contractor union experience and capacity 
and Pre-qualification of contractors (Hillah) 

 
Challenges/Mitigation Strategies: 
• Identify staff and Implementing Partners on the ground has been a challenge 
• Security situation 

 
Lessons Learned: 

 

UN/Participant  
Agencies: 
UNDP/ UNOPS/ ILO/ 
UNHABITAT/ UNIFEM/ 
UNESCO/ UN-
ICEF/WHO 
 
Partner Ministry: 
MOPDC 
 
Other Partners: 
Relevant Ministries and 
Local Authorities in Mu-
thana, Basrah, Sulaymani-
ha, Babil and Thi Qar 
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Output #7.2 
Strengthened Small 
and Medium Enter-
prise (SME) sector to 
achieve sustainable 
employment creation 
and income genera-
tion 
 
Baseline  
1. Legacy of planned 
and centralized econ-
omy: crippled and 
mostly informal small 
business sector 
 
2. No specific eco-
nomic and employ-
ment strategy target-
ing the needs of the 
SME sector 
 
 
 

1. Up to 50 small en-
terprises supported 
financially and tech-
nically,   
2. Support rendered 
to local capacity to 
access employability 
skills  
 
3. Role of municipal 
authorities in facilitat-
ing SME creation 
strengthened; 
 
4. At least 1500 civil 
servants and NGOs 
staff trained in voca-
tional, management  
and administration  
4. Policy frameworks 
address specific con-
straints and opportuni-
ties for employment 
promotion of the SME 
sector 
 
Supporting  
Projects: 
#C10-02, C10-04, 
C10-06, C10-09 

• Support provided to the Sulaymaniyah Chamber of Commerce to establish a 
Business Information Center. 

• Two computer centers established one in Altadum NGO in Nasiriya and 
another in Gilkend centre in Erbil. The centers were inaugurated based on the 
MTCC models presented by ESCWA in Altun Kopri and Sayid Dikhil.  

• Two sewing and embroidery workshops have been established within the 
SCP in Altadamun and Independent Women NGOS to provide training to 
women on sewing techniques. Three workshops have been arranged thus far. 
Such workshops are delivered on the basis of electronic and computerized 
sewing machines thus equipping trainees with modern skills for income gen-
eration. 

• The AFPUs equipped in Sayid Dikhil and Dibbis await finalization of 
agreements with partner universities to undertake installation and commis-
sioning. 

 
Challenges/Mitigation Strategies: 
• Human development projects such as the SCP are designed to promote com-

munity capacity building emphasizing a catalytic and self-help approach 
which is in contrast to a prevailing development culture in Iraq at the time 
which appears to be geared towards other approaches with greater reliance on 
direct relief and assistance. 

• Apart from the security situation in Iraq, that in Lebanon has also posed an 
obstacles to implementation with staff being relocated from headquarters and 
restrictions imposed on holding meetings in Beirut. The SCP Team had to 
organize meetings and workshops outside Beirut during the period. 

• Last minute requests set by MMPW for additional equipment for the AFPU 
as well as indicating that such facilities are in need of official environmental 
clearance. 

• Inadequate legislation regarding the Municipal Councils in Iraq and their 
ability to own or operate facilities similar to the SCP. 

 

UN/Participant  
Agencies: 
ESCWA / ILO / UNOPS 
 
Partner Ministry: 
MMPW 
 
Other Partners: 
Sayid Dikhil and Kirkuk 
Municipalities, Salahaddin 
and Thi Qar Universities 
Local Authorities in Mu-
thana, Basrah, Sulaymani-
ha, Babil and Thi Qar 
Chambers of Commerce 
 

Output #7.3 
Increased support to 
alternative income 
resources  
 
Baseline  
1. Legacy of planned 
and centralised econ-

1. three productive 
and marketing associ-
ations,  
2. 40 income genera-
tion projects;  
 
3. Technology Disse-
mination Programme 

• The following training packages have been finalized within the TDP of the 
SCP: (a) computer-based training on dairy processing; (b) computer-based 
accountancy tutor, (c) videos on cottage industries and handcrafts; (d) secre-
tarial skills training booklet. 

• Agreements set with Wassit and Mosul universities for the establishment of 
micro agro-food processing units as part of the TDP. The unit at Mosul uni-
versity. 

• One database designed and developed for collecting information on local 

UN/Participant  
Agencies: 
ESCWA 
 
Partner Ministry: 
     MMPW 
 
Other Partners: 



 

107 

omy:  
 
2. crippled and mostly 
informal small busi-
ness sector that lacks 
diversification 

(TDP) launched and 
networking arrange-
ments formulated as 
reflected in the num-
ber of developed data-
bases and websites 
 
Supporting  
Projects: 
#C10-04; C10-09 

municipalities with two other databases on networking and employment 
nearing finalization. 

 
Challenges/Mitigation Strategies: 
• Difficulties are faced in getting universities to shift focus on community de-

velopment without recourse to elitist approaches as the main aim of the 
project is to present the community with a replicable model. Thus, fully-
automated and highly sophisticated equipment were refrained from. Batch 
processing in need of hand workers and technical support staff were found as 
better to serve the project’s objective and target beneficiaries. 

 
Lessons Learned: 
• Subject all activities with concerned partners to special Activity Agreements. 

Salahaddin and Thi Qar 
Universities and local 
NGOs. 
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Progress in Cluster D: Health and Nutrition for the Period of 1 July to 31 December 2007 
National long-term priority or goals: 
The Iraq National Health Strategy aims to strengthen the national healthcare delivery system, and to reorient it from being hospital-focused to being based on 
Primary Health Care delivery. Furthermore, the Strategy aims to strengthen emergency preparedness and response in order to address the needs of Iraqis, espe-
cially vulnerable populations, while promoting a healthy living environment. 
Cluster Planned Outcome (#1): 
Reduced Infant, Under-Five and Maternal Mortality 
Cluster  Outcome Achievement to date:  
Outputs delivered and activities implemented with the support of the H&N Cluster during 2004-2007 contributed to the following major indicator reductions 
(although these indicators remain relatively high when compared to Iraq’s neighbors): 
• The Infant Mortality Rate (IMR) has been reduced to 35/1000 and the Under-Five Mortality (UFM) Rate reduced to 41/1000 live births, which is more than a 
50% reduction, in comparison with the 1999 IMR baseline of 107/1000  and UFM baseline of 131/1000 live births (results as per the 2006 Multi Indicator Clus-
ter Survey 3- MICS3); 
• The Maternal Mortality Rate is 193/100,000 live births, which is more than a 30% reduction in comparison with the 1999 in-depth ICMMS baseline of 292/ 
100,000 live births (results as per the 2004 Iraqi Living Conditions Survey- ILCS). 
Programme Outputs 
 

Performance  
Indicators 

Output Achievements (Results) for 6-month reporting period Agency & Implement-
ing Partners 

Output #1.1 
Strengthened routine 
and supplementary 
immunization pro-
grams for women and 
children (measles, po-
lio, Maternal and Neo-
natal Tetanus - MNT) 
 
Baseline  
1. 84% (2005); 
2. 9,181 measles cases 
(2004); 
3. Zero polio cases 
(since 2000); 
4. In 56 districts (out 
of 116) Diphtheria, 
Pertussis, and Tetanus 
(DPT3) vaccine cover-
age is less then 80% 
(2005). 

1. % of infants receiv-
ing DPT3 by 1st birth-
day (target = 90% by 
2010); 
2. # of measles cases 
per year (target = Less 
than 500 by 2010); 
3. # of polio cases (tar-
get = zero by 2010); 
4. # of districts with 
DPT3 coverage less 
then 80% (target = 36 
districts by 2010)  
 
Supporting  
Projects: 
#D2-06; D2-16; UN-
ICEF bilateral funds 

Achievements: 
• 67% of infants received DPT3 by the first birthday; (affected by security 

situation) 
• Still only 121 measles cases laboratory confirmed during the reporting pe-

riod; 
• Iraq remained polio free; 
• 56 districts reported DPT3 coverage less than 80%; 
• For the first time since 2003, the MOH procured 100% MMR vaccines and 

80% of OPV for supplementary campaigns in 2007; 
• Polio National Immunization Days (PNIDs) were also implemented in Sep-

tember/October, reaching nearly 4.6 million children under five (96% of the 
target).  

• Cold chain system was strengthened through provision of freezers, refrige-
rators, cold boxes and spare parts. 

• Decentralization of vaccine store (in Erbil, Babel and Basrah) and extension 
of the Erbil store completed and Babel completed to 75% ; 

• RED Approach initiated in the central and southern governorates. 
• Results from the three northern governorates, where the RED approach was 

implemented throughout the year, indicated some progress: only eight out 
of 25 districts reported DPT3 coverage of less than 80% in 2007 

 

UN/Participant  
Agencies: 
UNICEF, WHO 
 
Partner Ministry: 
MoH 
 
Other Partners: 
IRCS, NGOs 
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Challenges/Mitigation Strategies: 
• Relatively weak central coordination from the MOH with the Directorates 

of Health, which the UN Team has handled through several means in colla-
boration with various stakeholders, ensuring communication and informa-
tion flow; 

• Increased obstacles in the storing and distribution of vaccines due to armed 
conflicts and security plans. In response to this, the MOH/UN is working to 
establish regional warehouses; 

• Increased threats against the immunization health workers. In response, 
there has been increased engagement with local community leaders, and re-
cruitment from local areas for the immunization teams. 

• Lack of adequate continuous power supply to maintain the cold chain sys-
tem for vaccine  

 
Lessons Learned: 
• House to house immunization campaigns has succeeded in stopping the 

transmission of poliovirus and reducing measles cases to very low levels;  
• Using health as a bridge for peace, especially during National Immunization 

Campaigns, has had successful results; 
• Innovative means in engaging and recruiting from local communities has 

proved integral to achieving notable vaccination results; 
• The UN’s role in negotiating safe delivery and storage of vaccines is fun-

damental; 
• Due to the situation on the ground in Iraq, delays are inevitable; thus im-

plementation timeframes and targets should take this into account. 
Output #1.2 
An enhanced Diarrheal 
Disease (DD) and 
Acute Respiratory In-
fection (ARI) control 
programme, and inte-
gration into the Inte-
grated Management of 
Childhood Illnesses 
(IMCI) program 
 
Baseline  
1. 37% (2004); 
2. 88% (2004). 

1. % of children U5 
with diarrhea using 
Oral Re-Hydration Salt 
(ORS) (target = 50% by 
2010); 
2. % of U5 children 
using antibiotic treat-
ment for suspected 
pneumonia (target = 
less than 90% by 2010). 
 
 
Supporting 
Projects: 

Achievements: 
• Mortality and morbidity as a result of the cholera outbreak was limited due 

to immediate and quick response. This includes 10,000 ORS sachets, hy-
giene kits, IV fluids, purification tablets, as well as supporting the transpor-
tation of urgently needed supplies to high-risk areas and for mobile teams 
conducting active surveillance and hygiene promotion. 

• 409 medical doctors and health staff from the Kurdistan region were trained 
in control and case management of diarrhea, and prevention of cholera.  

• Training of Health staff ( around 300) clinicians at hospital level on the cor-
rect management of AWD 

• 790 health staff (320 female) was trained in diarrhea/ARI case management, 
and hygiene and breastfeeding promotion. 

• orientation sessions on hygiene promotion and control of diarrheal disease 
for around 850 community group members including school teachers, 

UN/Participant  
Agencies: 
UNICEF/WHO 
 
Partner Ministry: 
MOH 
 
Other Partners: 
NGOs 
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 #D2-03; UNICEF bila-
teral funds; WHO core 
funds  

community leaders, women’s union groups and religious leaders. 
• Zinc tablets sufficient for treating 450,000 of Acute Watery Diarrhea distri-

buted throughout the country.  
• The IMCI program is being successfully piloted in 10 PHC centers in three 

governorates (Baghdad-Karkh and Baghdad-Rasafa and Nassiriya). The 
mid-term impact evaluation of the pilot showed positive results: 88.8% of 
doctors correctly assessed symptoms for coughs and diarrhea, 100% of 
health professionals checked the children under-five for immunization, and 
80% of doctors assessed children correctly for malnutrition. 

• Follow up Training , supervisory visit to 4 PHC centres implementing IMCI 
strategy  in Baghdad ( Karkh / Rasafa) and Nassirya governorate which 
covered 18 doctors and 6 paramedics  

• Pre-positioning of emergency supplies for a probable cholera outbreak in 
the upcoming summer  is ongoing  

• Re-establishment of the Acute Water Diarrhea AWD surveillance system to 
cover more than 800  reporting sites is ongoing 

 
Challenges/Mitigation Strategies: 
• High turnover of trained staff on IMCI; 
• Escalation of transportation prices and  rationing of fuel  poses  a challenge 

to continued monitoring of work implemented  
• Duplication of efforts and resources, where some development partners re-

peated trainings conducted; this is being mitigated through the invitation 
and info sharing with development partners in UN training activities; 

• Outstanding payments from MOH/Kimadia to the local pharmaceutical 
company (Samara) may delay ORS deliveries; 

• Directorates of Health are reluctant to collect CDD/ARI related supplies 
from Baghdad due to sectarian insecurity. The UN has been requested to as-
sist with transportation of supplies, particularly to hot spot areas; 

• Poor water supplies and hygiene may lead to severe outbreaks of diarrhea 
and cholera during and proceeding the summer. 

 
Lessons Learned: 
• Access  and utilization of PHC services have increased, hence integrated 

service provision is welcomed and appreciated by the community; 
• Better organization of work and closer collaboration with partners, im-

proved health outcomes; 
• Follow-up with trainees to identify capacity gaps is important and must be 

followed with guidance on improving health care service provision; 
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• Intensive advocacy with the MOH resulted in agreement on self-sufficiency 
and sustainability of ORS supplies. 

• Integration of services provided through IMCI strategy resulted in better 
outcome in health services provided and acceptance of clients at PHC level  

Output #1.3 
Strengthened pro-
grammes for address-
ing micronutrient defi-
ciencies (Iodine, Vita-
min A, Iron and folic 
acid etc…) 
 
Baseline  
1. 37.2% (2000); 
2. 21.6% (2000);  
3. Zero (2004) 

1. % households using 
adequately iodized salt 
(target = 80% by 2010); 
2. % postpartum moth-
ers receiving Vitamin A 
Capsules supplementa-
tion (target = 50% by 
2010) ; 
3. % locally produced 
flour fortified with Iron 
& Folic acid (target = 
100% by 2010) 
 
Supporting  
Projects: 
# D2-03; UNICEF bila-
teral funds; WHO core 
funds  

Achievements  
• GOI approved the budget (nearly US$ 2 miln.) covering annual needs of 

premix for wheat flour fortification leading self-sustainance and govern-
ment ownership of the WFF project. 

• Investment in the WFF project continued with nearly 320 tonnes of premix, 
sufficient for approximately 60% of all flour produced in Iraq,. 

• 530 staff from MoH/MoT and flour mills received better management skills 
through UNICEF-supported training in feeder maintenance, supervision and 
assessment, quality control and assurance.  

• Micronutrient and vitamin supplementation efforts were supported through 
the provision of 1.8 million Vitamin A capsules and 50 million Ferro-folic 
acid tablets, benefiting  nearly one million children under-five and 500,000 
pregnant women. 

• Around 60% of flour produced in the second half of 2007 was fortified with 
Iron and Folic Acid;  

• Provision of potassium iodide and salt test kits and assessment of salt facto-
ries; 

 
Challenges/Mitigation Strategies: 
• Ongoing insecurity and violence continued to hamper monitoring and legis-

lation enforcement activities for salt iodization. 
• Despite all advocacy efforts, the government did allocate the budget for the 

procurement of potassium iodine and other required supplies.. 
• Although the government allocated funds for procurement of premix for 

WFF, advocacy still needed for allocation of more resources to cover other 
costs (recurrent costs, supervision, quality control, feeders and spare parts),  

• With the current programme progress, most of set targets of this output can 
not be reached (especially for achieving universal salt iodization); 

 
Lessons Learned: 
• The need to have continued advocacy with several ministries and with every 

level within ministries. 
• Continued advocacy with the MOF, MOH and MOT was the key success 

factors in allocating funds for procurement of premix for WFF.  

UN/Participant  
Agencies: 
UNICEF/WHO/WFP 
 
Partner Ministry: 
MOH/MOT 
 
Other Partners: 
 
 
 
 



 

112 

Output #1.4 
Strengthened imple-
mentation of Infant and 
Young Child Feeding 
(IYCF) strategy, in-
cluding Supplementary 
Feeding programmes 
for pregnant and lactat-
ing women vulnerable 
groups 
 
Baseline  
1. 25.1 % (MICS3 
2006); 
2. 51% (2000); 
3. 100%  
4. 31 hospitals imple-
menting the Baby 
Friendly Hospital Initi-
ative (BFHI) (2004). 

1. % of infants exclu-
sively breastfed up to 6 
months of age (target = 
50% by 2010);  
2. % of 6-9 months 
children timely com-
plementary fed (target 
= 70% by 2010); 
3.  Distribution of In-
fant Formula through 
PDS (target = discon-
tinuation by 2010); 
4. # of BF hospitals 
certified (target = 46 by 
2010). 
5. # of BFH reassessed  
 
Supporting  
Projects: 
# D2-03; D2-14; UN-
ICEF bilateral funds; 
WHO core funds 

Achievements  
• Training over 2500 staff of various levels and representatives from wom-

en’s groups/Community Child Care Unit (CCCU). 
• One hospital in Erbil to became the first Baby Friendly hospital in the KR 
• Information, Education and Communication (IEC) activities for breastfeed-

ing promotion supported throughout the country; 
• Celebration for the Breastfeeding week was supported throughout the coun-

try. 
• Provided therapeutic feeding to nearly 9,000 severely malnourished child-

ren under-five and trained over 160 health staff on the management of se-
vere acute malnutrition.  

• Revitalization of CCCUs was supported to mitigate malnutrition amongst 
children in IDP camps and other vulnerable areas.  

• Information, Education and Communication (IEC) activities for breastfeed-
ing promotion supported throughout the country; 

 
Challenges/Mitigation Strategies: 
• Lack of community awareness on breastfeeding and feeding recommenda-

tions; 
• Regression in the effectiveness of implementation, due to lack of supervi-

sion;  
• Infant formula continues to be distributed free through PDS, undermining 

breastfeeding and particularly attainment of exclusive breastfeeding rates; 
• No allocation of funds from the MOH for IYCF strategy implementation. 
• One of the principal constraints resulting in the small amounts of food 

reaching people in need was the administrative delay  in funds transfer from 
Baghdad to the provincial levels for internal transport, storage and handling 
.As such MOH requested that WFP stop dispatching food to Iraq after July 
2007 . Food already in-country was distributed as planned. 

 
Lessons Learned: 
• Provision of integrated services, including breastfeeding counseling, im-

proved health care to mothers attending PHC centers. 
• Food aid assistance is a key ingredient to build Government capacity to de-

velop, implement, and manage social safety nets and supplementary food 
Programs, as this contributes towards improvement of the nutrition and 
health status of children, mothers and other vulnerable people. 
 

UN/Participant  
Agencies: 
WHO/UNICEF/WFP 
 
Partner Ministry: 
MOH, MOT, MoHE 
 
Other Partners: 
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Output #1.5 
Enhanced policy envi-
ronment that promotes 
Reproductive Health 
(RH) and Maternal and 
Child Health (MCH) 
 
Baseline  
1. Zero (2003) 
 
 
 

1. # of strategies, 
guidelines and policies 
developed and imple-
mented for RH, MCH 
and safe motherhood 
(target = 4 by 2010) 
 
Supporting  
Projects: 
# D2-03; WHO core 
funds, UNICEF core 
and bilateral  
D2-02: UNFPA 
 

Achievements: 
• Continued successful implementation of the national MCH and RH strate-

gy, led by MOH in collaboration with WHO/UNICEF/UNFPA/WFP; 
• Continued successful implementation of the national Infant and Young 

Child feeding strategy, led by MOH in collaboration with USA-
ID/UNICEF/WHO; 

• Implementation of the ‘confidential inquiry’ programme of Maternal Mor-
tality in six governorates by MOH/WHO; 

 
Challenges/Mitigation Strategies: 
• The security situation impacted the effective monitoring and supervision of 

policy implementation;  
• The high turnover of the senior officials at MOH significantly impacted the 

MCH and RH policy development and implementation.  
 
Lessons Learned: 
• Persistence, perseverance and often leadership from the UN are needed to 

ensure that strategies and plans of action are implemented. 
 

UN/Participant  
Agencies: 
WHO/UNICEF/UNFPA  
 
Partner Ministry: 
MoH 
 
Other Partners: 
USAID 
 

Output #1.6 
Increased access to 
quality obstetric and 
reproductive health 
services, including 
Emergency Obstetric 
Care (EOC), Mother 
and Child Health and 
Family Planning 
 
Baseline  
1. 88.5% (Mics III 
2006 ) 
 
 

1. % of births attended 
by skilled health per-
sonnel (target = 95% by 
2010).  
 
Supporting  
Projects: 
#D2-02; D2-03 and 
WHO core funding  

Achievements: 
• Three maternity wards have been fully rehabilitated and equipped with 

medical equipment and supplies, in addition to the 16 facilities that were 
previously completed. The MOH reports that as a result, medical attendance 
has highly improved in these facilities; 

• A total of 338 doctors and statisticians were locally trained by trainers pre-
viously trained on Surveillance and Referral Systems at the National Train-
ing Center of Egypt (NTI). This brings the total number of MOH personnel 
trained to 1411 against the originally planned 700. 

• Rehabilitation needs assessment was conducted for the three additional 
project sites in the three northern governorates (Erbil, Duhok, and Sulima-
niah). Invitation to Bid (ITB) issued for one site (Duhok) and offers re-
ceived being analyzed.  

• Provision of medical equipment/supplies and 6 ambulances for the three 
new sites in the North is under process 

• 12 fellows on Essential New Born Care (ENBC) were trained in Salzburg   
• Two Training courses on essential new born care in basra and Erbil on Ba-

sic New born care services with distribution of 6 training modules ( com-
plete package for the participants)  

 

UN/Participant  
Agencies: 
UNFPA/UNICEF/WHO 
 
Partner Ministry: 
MOH 
 
Other Partners: 
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Challenges/Mitigation Strategies: 
• In response to the deteriorating security situation, the EOC support pro-

gramme is further adopting a flexible, decentralized and low profile ap-
proach in project implementation; 

• Lack of funds at the Ministerial level for accelerating implementation of the 
Essential/New Born Care package. 

• Observing UNFPA’s mandate in agreeing with the local authorities on the 
scope of the rehabilitation works for the three new project sites in the North 
is a challenge.  

 
Lessons Learned: 
• Inclusion of the MoHE is critical in the implementation of the Essential 

New Born Care package, particularly for pre-service training; 
• Increased numbers of cascade trainings inside Iraq is successful as an eco-

nomical method of training, with more EOC workers being trained, for few-
er funds. Also, incentives for the ‘best’ trainee in each workshop motivate 
the TBAs, nurses and midwives, for full and active participation in train-
ings. 

• TOT and local training on maternal health Surveillance and Referral sys-
tems require further intervention to ensure their reestablishment and institu-
tionalization at the country level.  
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Cluster Planned Outcome (#2): 
Increased access to quality health care services, especially for vulnerable groups and the un-reached 
Cluster  Outcome Achievement to date:  
• Over five million Iraqis receive access to improved healthcare services, through the construction and rehabilitation of PHC centers, hospitals, maternity 

units, mental health community units, training centers and other healthcare facilities; 
• The improvement and revision of health and nutrition legislation and the development of new strategies and policies, as part of the ongoing health reform 

process, has been achieved thanks to substantive UN technical support provided to the MOH / MOPDC and the Iraqi Parliament; 
• The capacity and capability of the PHC system was strengthened, through the revision of PHC services polices, standards and the conduction of health sys-

tem research and the improvement of the PHC Health Information System,  including integration of mental health at the PHC level;  
• Important national baseline surveys were completed: the Non-Communicable Disease (NCD), Food Security and Vulnerability Analysis Survey (2005), Iraq 

Multiple Indicator Cluster Survey 3 (2006), Iraq Family Health Survey – including mental health survey – (2006-2007), Chronic Non-Communicable Dis-
eases Risk Factor Survey in Iraq (2006).  

• The following four key health essential technology facilities are fully functional and are now serving the whole Iraqi population: National Drug Quality 
Control Laboratory (NDQCL), the National Blood Transfusion Centre (NBTC), the Nutrition Research Institute (NRI) and the Central Public Health Labor-
atory (CPHL) and three regional food quality control laboratories are under physical and operational rehabilitation. As a result the number of  tests per-
formed per year by the NDQCL between January 2003 and November 2006 has increased by about three times and the number of tests that could not be per-
formed because of lack of equipment has steadily been decreasing (from 156 tests in 2003 to 80 tests in 2006).  

 
Programme Outputs 
 

Performance  
Indicators 

Output Achievements (Results) for 6-month reporting period 
 

Agency & Implement-
ing Partners 

Output #2.1 
Enhanced strategies, 
policies and legislative 
frameworks that  are 
gender & human rights 
sensitive  
 
Baseline  
1. Zero (2004) 
2. Zero (2004) 
 
 
 

1. # of new and updated 
health legislations, 
strategies and plans of 
action (target = 20 by 
2010) 
2. Adoption of options 
for health care financ-
ing system (target = 
implementation by 
2010) 
 
Supporting  
Projects: 
#D2-03; WHO core 
funds; D2-04; D2-17 

Achievements: 
• A review of public health legislation was conducted in the area of forensic 

medicine, environment and food safety, as per the request of the Govern-
ment ; 

• Formulation of policies and strategies based on results of the Iraq Family 
Health Survey 2006/2007 

• Existing food laws and food regulations have been reviewed and a position 
paper on how the country should move forward to develop an Independent 
Food Safety Authority has been produced for line Ministries’s considera-
tions. 

• Continued support was given to the implementation of the following impor-
tant health strategies: 

 Communicable Disease and TB reduction Strategy;  
 Disease Surveillance Strategy; 
 Malaria Elimination Strategy; 
 Measles Elimination Strategy; 
 HIV/AIDS Strategy Framework (WHO/UNICEF/UNFPA); 
 Food Safety Strategy; 
 Nursing and Midwifery Strategy; 

UN/Participant  
Agencies: 
WHO/UNICEF/UNFPA  
 
Partner Ministry: 
MOH/Parliament /MoP/ 
MoF/ MoEn / MoHE 
 
Other Partners: 
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 National Medicine Policy with its master plan for implementation; 
 Piloting of the IMCI plan of action. 
 Mother, Child and reproductive health strategy 

 
Challenges/Mitigation Strategies: 
• The high turnover of staff at all levels leads to a significant loss of built ca-

pacities, leading to a perceived long and medium term challenges; 
• Lack of coordinated approach towards health  reform and financing between  

the MOH, Parliament, MOP, MOF; 
• Although technical support was provided and staff trained in Health Care 

Financing and National Health Accounts, there was little progress in this 
important area of work. Furthermore, poverty and microeconomic difficul-
ties prove a sustained challenge to implementation of any such policies.  

 
Lessons Learned: 
• Continued investment in staff to build residue capacity is vital, recognizing 

that there is chronic brain drain.  
Output #2.2 
Strengthened Primary 
Health Care System 
(quality, policies, stan-
dards, outreach Pro-
grammes) 
 
Baseline  
1. Zero (2004) 
2. Zero (2004) 
3. Zero (2004) 
 
 

1. # of districts w/pilot 
IMCI implemented 
(target = nationwide by 
2010 
2. Basic service pack-
age implementation at 
PHC level (target = 
nationwide by 2010) 
3. Existence of a na-
tional CBI policy de-
veloped and imple-
mented (target = fully 
implemented by 2010) 
 
Supporting  
Projects: 
#D2-03; WHO core 
funds 

Achievements: 
• IMCI is being successfully piloted in six districts and will be expanded to 

twelve (kindly refer to Output 1.2); 
• A draft Basic Health Service Package  has been developed and is soon to be 

finalized and adopted; 
• Piloting of family medicine ongoing in Al Quds PHC Al Quds PHC in Al 

Aysar District in Mosul and serves around 3678 families (14225 persons) 
Ez Al Deen Saleem  in Basra  PHC 4927 families Al salam PHC  in Karkh 
district Baghdad  serves 6400 families. Local survey completed in PHC cat-
chment area, physical rehabilitation and refurbishment completed.  

• PHC training manual finalized and adopted which will be used to train PHC 
workers in order to improve access to quality care; 

• To enhance community engagement and participation  to improve access to 
quality health service, and through the  implementation of Community 
Based Initiative program in the CBI areas  Socioeconomic surveys carried 
out in 2006 and the final report released in 2007, during which the required 
information collected on a house-to-house basis. 1890 persons have been 
trained on the concepts of primary health care out of which 50% were fe-
male. 

• Health facilities have been rehabilitated, and health awareness campaigns 
undertaken. Health volunteers who have been trained under CBI are provid-
ing great support to the health system in terms of house visits and reporting 

UN/Participant  
Agencies: 
WHO/UNICEF 
 
Partner Ministry: 
MoH 
 
Other Partners: 
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of public health incidents. 
• Technical and logistical support provided in the area of agriculture that in-

cludes, trainings advocacy campaigns, supervisory farms in Al Intissar vil-
lage, distribution of fertilizers, pesticides and planting trees in Baghdad 
Sadr city.  

• Established education incentive system for volunteers to participate as faci-
litators in the eradication of illiteracy programs and teaching Quran.  

• Waste water collection and anti rodent campaigns were undertaken by the 
ministry cost shared with the community. More support was given to the 
water quality control laboratories to ensure access to safe water and me-
thods of Health care waste management 

• Outreach services were strengthened in 17 districts of six governorates, 
through the provision of vehicles under the Integrated Basic Services 
Project, implemented jointly with the education and WES sectors. 

Challenges/Mitigation Strategies: 
• High friction between the different departments within the MOH  and the 

absence of a formally appointed Minister of Health for some period of time 
has significantly impacted this area of work; 

• The security situation on the ground does not allow for freedom of move-
ment; 

• The lack of MOH operational budget to sustain operational cost expenses is 
a significant challenge, for which the UN is advocating across the Govern-
ment; 

• Lack of continuous UN international presence on the ground. 
• Migration of skilled professionals  

 
Lessons Learned: 
• Advocacy for basic levels and increased investment in health is imperative 

to sustain previously made health achievements. 
Output #2.3 
Strengthened mental 
health and psychoso-
cial care, including 
services for victims of 
gender based violence 
 
Baseline  
1. Less than 10% 
(2004) 

1. % of people in the 
community with mental 
disorders receiving care 
(target = 50% by 2010) 
2. Existence of assess-
ment of mental health 
and substance abuse 
situation (target = full 
implementation by 
2010); 

Achievements: 
• Mental health  and life skills educational manuals  for doctors and school 

teachers were revised and under the process of being printed; 
• Implementation of Health promoting schools initiative including psychoso-

cial support training for 100 teachers in 46 schools distributed across all go-
vernorates  

 
Challenges/Mitigation Strategies: 
• Growing mental health needs of the population due to the continuing com-

plex conflict and displacement is mitigated by strengthening of the national 

UN/Participant  
Agencies: 
WHO 
 
Partner Ministry: 
MoH/MoLSA 
 
Other Partners: 
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2. Zero (2004) 
3. Zero (2004) 
4. Zero (2004) 
 

3. # of professionals 
trained (target = 250 by 
2010); 
4. Existence of a na-
tionwide public mental 
health education pro-
gramme (target = full 
implementation by 
2010) 
 
Supporting  
Projects: 
#D2-05 

staff in different parts of Iraq for local initiatives and interventions; 
• Brain drain of psychiatrists who were trained over the last three years: al-

most more than half have left the country.  
 
Lessons Learned: 
• Mental health of the population is a public priority in a conflict situation, as 

resulting higher rates of disorders and substance abuse are seen; 
• Ensuring Iraqi psychiatrists who have left the country are still involved in 

the mental health developments; 
• It has been shown that it is possible to address the psycho-social and mental 

health  needs of the population, through innovative community based inter-
ventions; 

• Research of the mental health needs of the population is feasible and useful. 
Output #2.4 
Strengthened health 
system research and 
capacity for informa-
tion management   
 
Baseline  
1. Zero (2004) 
 
 
 

1. # of operational re-
search projects con-
ducted, including quali-
ty service and mental 
health (target = 19 by 
2010) 
 

Supporting  
Projects: 
#D2-05; D2-03  

Achievements: 
• Iraq Family Health Survey and mental health field work has been completed 

and national technical consultations are taking place; 
• Final report of the Stepwise NCD survey was launched  
Challenges/Mitigation Strategies: 
• Follow-up with workshop and research participants has been a continuous 

challenge and conducting health system research in teams has been a chal-
lenge because of the application it requires and the need for resources in the 
field. 

 
Lessons Learned: 
• Iraqis are highly motivated and are geared towards improving living condi-

tions and the quality of services which strongly facilitates implementation. 

UN/Participant  
Agencies: 
WHO 
 
Partner Ministry: 
MoH/ MoE/ MoHE/ 
MoEv/MoWater 
 
Other Partners: 
 
 

Output #2.5 
Improved and in-
creased physical assets 
of Primary and Ter-
tiary health facility 
networks, key labora-
tories, institutions at 
the National and Re-
gional levels, local 
production of medical 
gases, and biomedical 
equipment departments 
and workshops and 

1. # of people benefit-
ing from the 19 PHC 
model districts (target = 
5.5 million by 2010) 
2. # of  PHC centers 
rehabilitated (target = 
400 by 2010; 
3. # of training centers 
constructed (target = 19 
by 2007) 
4. Rehabilitation of Na-
tional Drug Quality 
Control Laboratory 

Achievements:  
• 2 PHCs in Diyala were completed and in Wassit (75% completion rate)– 

over 50,000 people of remote communities will have access to services from 
these PHCs. 

• The physical and functional rehabilitation of the National Drug Quality Con-
trol Laboratory has been completed and all categories of laboratory staff, in-
cluding management officials have been trained in their respective areas of 
expertise and responsibilities are contributing to improve the process of  
quality control. This is contributing to an overall increase in the access by 
the population to safer and quality medicines and medical supplies. For most 
of the tests performed, the time required to complete mandatory tests has 
been considerably reduced (two to five fold compared to 2004)  

• Completion of the rehabilitation and refurbishment of three medical equip-

UN/Participant  
Agencies: 
WHO 
 
Partner Ministry: 
 
MoH 
 
Other Partners: 
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other selected items. 
 
Baseline  
1. Zero (2004) 
2. Zero (2004) 
3. Zero (2004) 
4. Zero (2004) 
5. Zero (2004) 
6. Zero ( 2007) 
 
 
 

(target = fully function-
al by 2007) 
5. # of biomedical 
equipment maintenance 
units rehabilitated (tar-
get = 5 by 2010) 
6. # of hospitals rehabi-
litated-constructed  
Construction target  2 
rehabilitation 3 
 
 
Supporting  
Projects: 
#D2-03;  D2-04; D2-
11; D2-15; D2-21 

ment repair shops (Basra, Mosul and Erbil). This was one the outcome of the 
needs assessment undertaken during 2007 on the targeted biomedical equip-
ment repair shops.  

• Paper on health care technology management was drafted and shared with 
MOH Iraq to get their feedback and ways to move forward. 

• 8 medical equipment engineers, at the level of managers of repair shops and 
sections attended 2-week training on medical equipment management, with 
the emphasis to upgrade and improve the managerial and technical skills to 
run their work. 

• Support has been provided to the national steering committee in reviewing 
the operational guidelines and polices in the area of biomedical engineering; 

• The rehabilitation of Umm Qaser Hospital in Southern Iraq was completed. 
Around 340,000 people will benefit from the services provided by the hos-
pital. The rehabilitation of 660 beds Al Kadhimiya teaching hospital north of 
Baghdad was concluded. 750,000 people will benefit from the improved ser-
vices of the hospital. These hospitals rehabilitation projects included the 
provision of new equipment and training of the hospital staff on their use. 

• The construction of the tertiary care pediatric Basra Children Hospital was 
initiated. which will serve  at least 10 million of the population residing in 
southern Iraqi governorates with focus on oncology 

• The rehabilitation projects of 400 beds Ramadi and Tikrit Hospitals were 
initiated. The improved hospital services will benefit 2.8 m in Al Anbar and 
Salahaddin governorates 

• A project for the construction of a 50 beds maternal and children hospital in 
Halabja city in Suleymaniyah governorate was inaugurated. The hospital 
will serve the population of the city of 80,000 people. 

• Due to some difficulties encountered in implementing the component related 
to the installation of oxygen production plants, activities related to the oxy-
gen project (D2-11) were frozen and recommendations were made to use un-
spent funds for emergency response. 

 
 

Challenges/Mitigation Strategies: 
• The prevailing security situation in the country has made it difficult for in-

ternational engineering teams to enter Iraq to train staff and process the 
commissioning of state of art equipment newly acquired; 

• The lack of the local market of appropriate construction and engineering sys-
tems has significantly affected implementation and costs; 

• The implementation of the project related to local production of medical 
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gases has been suspended pending discussions between UN and MOH to re-
assess the priorities  and decide on the future of the project; 

• Several mitigation measures were used to minimize the negative impact of 
the challenges, such as the use of local contractors familiar with the local 
situation, frequent field visits by MOH and WHO national technical teams to 
the project site for monitoring and evaluation and the use of WHO global 
procurement facilities to obtain equipment and other inputs not available on 
the local market.  

 
Lessons Learned: 
• The long years of war and sanctions had severely weakened the biomedical 

equipment maintenance system in Iraq; 
• Investment in healthcare technology should be maintained and set as a 

priority in achieving quality health care services; 
• Knowledge of the local context and capacity to adjust to new environment 

is a key factor to successful implementation. 
Output #2.6 
Strengthened capacity 
of human resources 
related to the health 
and nutrition sector   
 
Baseline  
1. 36% (2005) 
2. Zero (2004) 
 
 
 

1. % of antenatal cov-
erage (target = 85% by 
2010) 
2. # of MOH staff and 
CCCUs volunteers 
trained (target = 600 
volunteers UNICEF by 
2010) 
 
 
Supporting  
Projects: 
#D2-03;  D2-14 

Achievements:  
• Around 14,774 Iraqis different sectors  trained  out of which 45% focused 

on strengthening the a capacity of  PHC staff , 27% to strengthen the CD 
surveillance system 7% in the area of Nursing  and 48 persons trained in the 
area of Health Economics. as a result of which contributed to antenatal care 
coverage rising to 42% (as per recent MOH reports); 

• The UNs enhanced commitment to capacity building, with a focus on wom-
en, is built into project implementation strategy, whereby women constitute 
48 percent of those working in leadership positions in the food management 
committees and an average of 56 percent of the beneficiaries are women. 
Female paramedical staff is in the lead in educating beneficiaries on nutri-
tion and hygiene and women take the lead in the PHCs and CCCUs. 

• Support was provided to the MOH in training over 600 medical staff espe-
cially in Maternal and Child Health and PHC services. 

• WFP worked closely with UNICEF in supporting nutrition and health edu-
cation training to 153 staff in the PHCs and CCCUs in Basrah province. 

 
Challenges/Mitigation Strategies: 
• Overall follow-up with trainees and the impact of training on quality of ser-

vice has been a continuous challenge for certain areas. 
• Some delays in the transfer of cash to the MOH for capacity building is 

seen, due to delays in MOH accounting for earlier received funds; 
• Administrative delay in funds transfer from Baghdad to the provincial le-

UN/Participant  
Agencies: 
WHO/WFP/UNICEF 
 
Partner Ministry: 
MoH 
 
Other Partners: 
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vels for internal transport, storage and handling.  As such, the MoH re-
quested that WFP stop dispatching food to Iraq after July 2007.  Food al-
ready in-country was distributed as planned. 

• The turnover of key government counterparts is a constraint, as agreements 
often have to be re-negotiated with incoming staff. This was evidenced by 
the asylum status requested by the previous PMC Manager leaving the 
management of the project in a vacuum for a while till the new appointed 
took over. 

 
Lessons Learned: 
• Despite staff turnover, building residue capacity in Iraq is an essential ele-

ment of the support provided by the UN to Iraq. 
 
 
 

Custer Planned Outcome (#3): 
Enhanced Disease Prevention and Control, including HIV/AIDS 
Cluster  Outcome Achievement to date:  
• No major communicable disease outbreak during the last three years; 
• Sustained reduction in the prevalence of various communicable diseases: 

 Only 490 cases of Coetaneous Leishmaniasis were reported in Iraq during the first six months of 2007, whereas 1,115 cases were reported during the 
first six months of 2006, and 1,607 cases during the first six months of 2005; 

 Only 579 cases of Visceral Leishmaniasis were reported during the first six months of 2007, whereas 1,183 cases were reported during the first six 
months of 2006, and 1,240 cases during the first six months of 2005; 

 Iraq is moving towards Malaria elimination, as the disease is now isolated in very specific areas. Zero cases of Malaria were reported during the first six 
months of 2007, whereas 18 cases were reported during the first six months of 2005; 

 TB programs and surveillance continued; 
• Significant work in enhancing control / prevention strategies, policies and programs for non-communicable diseases and mental health. 
Programme Outputs 
 

Performance  
Indicators 
 

Output Achievements (Results) for 6-month reporting period 
 

Agency & Implement-
ing Partners 
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Output #3.1 
Enhanced disease con-
trol / prevention strate-
gies, policies and pro-
grams (communicable 
and non-communicable 
diseases and mental 
health) 
 
Baseline  
1. 155 malaria cases, 
annually (2004) 
2. Last cholera out-
break: 2000 
3. Zero (2004) 
4. Non-existence of 
national disease reduc-
tion policies and strat-
egies 
5. Zero (2004)  
 
 
 
 

1. # of malaria cases 
(target = 50% reduction 
per year) 
2. # of cholera out-
breaks (target = zero) 
3. Existence of non-
communicable disease 
risk factors assessment 
(target = fully complete 
by 2010) 
4. # of national disease 
reduction policies and 
strategies in place (target 
= 5 by 2010) 
5. Investigation rate of 
H5N1 cases (target = 
100% each year) 
 
Supporting  
Projects: 
#D2-05; D2-18;  D2-
03, D2-20 UNICEF 
Bilateral funds 

Achievements: 
• Final stages in the ratification of the WHO global framework agreement on 

Tobacco Control (FATC) has been achieved 
• Twelve two days National workshops for 180 health professionals This in-

cluded PHC; physicians, refractionists and Nurses in the area of blindness 
and primary eye care  

• 19 National workshops on the integration of Non communicable diseases 
into Primary Health care attended by about 475 PHC doctors and nurses has 
been completed. 

• Guidelines to integrate NCD in Primary Health Care Services have been 
printed and will be distributed to all PHCs following further orientations. 

•  43 PHCs have been selected randomly in coordination with COSIT as sites 
for screening for early detection of Diabetes and Hypertension. All selected 
centres were fully equipped with the needed diagnostic equipment, alb rea-
gents and supplies and registry books.  

• Substantial steps were taken in the area of tobacco free medical schools and 
intermediate schools towards increasing awareness of teaching and admin 
staff. KAP studies were designed.  

• 2007 data indicated that there is decrease in the incidence of many commu-
nicable diseases. three Malaria cases were reported during 2007; 806 cases 
of Kalazar were reported during 2007(Excluding Anbar which was silent in 
terms of reporting during that period ), in comparison to 1572 in 2006, 2059 
in 2005  

• The above was accomplished through a series of fellowships 22 long term 
studies 2, national workshops 3 (56 participants), on the job training for lab 
technicians (22 participants). It also included workshops on most endemic 
diseases such as leishmaniasis  (22 participants) , Schistosomiasis ( 64 par-
ticipant), Rodent control ,  prevention and control of water born diseases ( 
220 participant). Other workshops focused on strengthening CD and ento-
mological and Avian Influenza surveillance system management and out-
break response.  

• Full support to malaria and leishamniasis spraying campaigns May and Sep-
tember 2007 

• Provision of 5 million water purification tablets to control the cholera out-
break  and 10 cholera kits 

• 26 Avian Influenza training workshops  and two for lab technicians have 
been conducted in Erbil, Dahuk and Suleimaniyah with full technical and 
logistic support of WHO during 2007  

• Rehabilitation of the Avian Influenza Isolation unit of Erbil has been in-

UN/Participant  
Agencies: 
WHO/UNICEF 
 
Partner Ministry: 
MoH 
 
Other 
Partners: 



 

123 

itiated .  
• The procurement of medical supplies needed for the isolation units and to 

prepare for the Pandemic Influenza is under process  
 

Challenges/Mitigation Strategies: 
• The sustainability of communicable disease preventive interventions is a 

particular challenge, due to the turnover of staff in different communicable 
diseases units; hence, continuous (and often repeated) training and capacity 
building is essential; 

• The deteriorating water, sanitation and hygiene situation may lead to a se-
rious outbreak of diarrhea. 

 
Lessons Learned: 
• Good impact in the area of communicable diseases can be achieved through 

programmatic approaches and comprehensive packages of timely interven-
tions; 

• The cost of response to diseases is much more than the cost of preventive 
interventions: the continuity of timely preventive interventions is the keys-
tone between public health and communicable diseases; 

• Good coordination and a multi-sector approach is essential for preventing 
and containing public health threats; 

• Short missions of international staff - especially field visits - during out-
breaks of public health have helped and should be increased. 

Output #3.2 
Improved adherence to 
the National TB Pro-
gramme (DOTs) 
through supplementary 
feeding to TB patients. 
 
Baseline  
1. Zero 

1. # of TB cases as-
sisted (target = 6400 by 
the end of 2007) 
 
Supporting  
Projects: 
D2-14 

This was an output for WFP and this program has been completed  UN/Participant  
Agencies: 
WFP 
 
Partner Ministry: 
MOH  
 
Other Partners: 

Output #3.3 
Strengthened opera-
tional capacity of pub-
lic health laboratories 
in relation to disease 
prevention and control 
 

1. # of public health 
laboratories rehabili-
tated and functioning at 
regional and national 
level (target = 15 by 
2010) 
 

Achievements: 
• Continued support to the Central Public Health Laboratory (which was pre-

viously rehabilitated by the UN). The laboratory has received accreditation 
and recognition by the WHO global laboratory network for measles and po-
lio. It also has been recognized as the country reference lab for avian flu; 

• The National Blood Transfusion Center has continued to receive support 
through provision of lab reagents and supplies; 

UN/Participant  
Agencies: 
WHO 
 
Partner Ministry: 
MoH 
 



 

124 

Baseline  
1. Zero (2003) 
 
 
 

Supporting  
Projects: 
#D2-03; WHO core 
funds 

• Architectural, structural, mechanical, electrical and sanitation system plans 
for typical blood services at the regional level were completed and have 
been shared with the MOH for implementation using Government funding.  

 
Challenges/Mitigation Strategies: 
• Lack of sufficient funding for recurrent costs to ensure uninterrupted provi-

sion of laboratory reagents and supplies impacts negatively on the contin-
ued availability of lab services; 

• There is a limited number of national skilled human resources in some spe-
cialized field for lab management and quality assurance;  

• Mitigation strategies have focused on fund mobilization through develop-
ment of targeted project proposals to be submitted for funding. Also, focus 
is put on training in lab management and quality assurance for different 
staff categories. 

 
Lessons Learned: 
• For projects requiring recurrent costs, long term sustainability strategies 

must be included in all phases of the project development and commitment 
of the line Ministries to provide operational funds must be ensured.  

Other Partners: 
 
 
 

Output #3.4 
Strengthened National 
Response HIV/AIDS 
and STI’s (primary 
prevention, VCCT, 
PMTCT, syndromic 
management of STI's 
etc.) 
 
Baseline  
1. zero counsel-
ing/testing centers in 
Baghdad 
2. no comprehensive 
HIV prevention strate-
gy; 
3. lack of trained staff 
in strategy planning, 
VCCT; 
4. zero trained profes-
sionals in surveillance  

1.# of voluntary coun-
seling and testing cen-
ters established in 
Baghdad   
2. Implementation of 
the HIV/AIDS strategy 
framework (target = 
implemented by 2010) 
3. % of key managers 
trained (target = 100% 
by 2010) 
4. # of professionals 
trained on updated sur-
veillance system (target 
= 100 by 2010) 
5. # of young people with 
access to information on 
HIV prevention and user-
friendly services. 
6. # of pregnant women 
with access to HIV volun-

Achievements:  
• Provision of Acute Replacement therapy  
• Guidelines for HIV/AIDS health practitioners were technically reviewed 

and printed. 
• Test Kits enough to carry out 4,000 HIV test were procured and delivered to 

the National AIDS Program (NAP) in Baghdad. 
• Provision of equipment to improve communication between the center the 

governorates  
 
Challenges/Mitigation Strategies: 
• The absorption capacity of the national HIV/AIDS program to implement, 

due to in adequate trained personnel and national absorption capacity, is a 
major challenge. 

• Slow progress in the implementation of the HIV/AIDS strategies in Iraq 
compounded with the lack of update National Multi-sectoral framework of 
action. 

 
Lessons Learned: 
• National HIV/AIDS staff capacity is an important priority for future suc-

cess. 

UN/Participant  
Agencies: 
WHO/UNFPA/UNICEF 
 
Partner Ministry: 
MoH 
 
Other Partners: 
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tary counseling, and test-
ing, 
 
Supporting  
Projects: 
#UNICEF bilateral 
funds; WHO core funds 
 
 

Cluster Planned Outcome (#4): 
Enhanced healthy living environment and promotion of healthy lifestyle 
Cluster  Outcome Achievement to date:  
• Iraqi national food safety has been improved, through the provision of a strengthened laboratory, medical equipment and capacity building; 
• Iraq has signed the global agreement on Tobacco convention framework (which is still to be ratified). 
Programme Outputs 
 

Performance  
Indicators 
 

Output Achievements (Results) for 6-month reporting period 
 

Agency & Implement-
ing Partners 

Output #4.1 
Strengthened Envi-
ronmental Health,  
Chemical and Food 
Safety Programmes 
 
Baseline  
1. No fully functional 
regional food control 
laboratories; 
2. No fully functional 
border food inspection 
facilities; 
3. No staff trained in 
Codex, Good Agricul-
ture Practices (GAP) 
and Hazard Analysis 
control Critical Point 
(HACCP); 
 

1. # of food control labs 
rehabilitated (target = 
20 by 2007); 
2. % of border crossing 
food inspection facili-
ties up-
graded/operational (tar-
get = 100% by 2010); 
3. # of staff trained in 
Codex, in GAP , in 
HACCP and in Nation-
al Training Activities 
(target = 500 by 2010) 
 
Supporting  
Projects: 
#D2-05; D2-12; D2-17; 
D2-03 

Achievements: 
Several interlinked activities have been implemented and are gradually contri-
buting towards raising awareness and capacity building in food safety and to-
wards developing a framework for updating food laws and for harmonizing Ira-
qi food standards with international requirements. It is expected that such activi-
ties will contribute to a better protection of consumers’ health. During the pe-
riod under review, the following are the outcome achievements:  
• The participation of Iraq in Codex activities has been enhanced and Iraqi 

officials have continued to participate to relevant Codex Committees meet-
ings.    

• Over 250 technical officials with different responsibilities in the food chain, 
including food lab technicians, food inspectors and food borne disease sur-
veillance officers have been trained. This is addition to the 400 staff already 
trained during the pervious periods as earlier reported. Those are contribut-
ing to improving the quality of food control systems in place.  

• The process of selecting the contractor for rehabilitation of the three entry 
point sites selected for physical and functional rehabilitation has been com-
pleted preparatory works to start the actual rehabilitation has progressed..  

• The rehabilitation of model food processing industries in the dairy sector in 
Babil and Ninewa has started during the reporting period.. 

• The physical and functional rehabilitation of the three regional food quality 
control laboratories of Basra, Mosul and Erbil is progressing well.  

UN/Participant  
Agencies: 
WHO, FAO and UN-
IDO 
 
Partner Ministry: 
MOH, MOA and MOI 
 
Other Partners: 
Other line Ministries 
(MOP/COSQC, Minis-
try of Trade, MOHE) 
and local private con-
tractors 
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Challenges/Mitigation Strategies: 
• Security situation had delayed the identification of border food inspection 

check points; 
• The use of external contractors for carrying out civil engineering works has 

been hampered by security situation; 
• The process of nominating and clearing nominations to participate to the 

training activities by line ministries has been slow; 
• As mitigating measures, ministries have been strongly encouraged to clear 

participation to training activities well in advance. Also the use of local con-
tractors is encouraged. 

• The depreciation of the dollar currency against the euro coupled with infla-
tion affecting prices of construction materials paid in euro currency have led 
to situations whereby the initial planned budget has become insufficient to 
cover the total cost of rehabilitation works.  

 
Lessons Learned: 
• Close coordination for joint projects between UN agencies is paramount to 

the successful implementation; 
• Field implementing teams nominated by line ministries play an important 

role in smoothing the project implementation. 
Output #4.2 
Strengthened Health 
Promoting Schools 
Programme including 
School Feeding. 

Supporting  
Projects: 
# D2-14 

Kindly refer to the Cluster B Progress Report, which illustrates the linkages and 
progress with the school health program 

UN/Participant  
Agencies: 
WHO/UNICEF/WFP 
 
Partner Ministry: 
MoH / MoHE 
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Cluster Planned Outcome (#5): 
Emergency preparedness and response ensured 
Cluster  Outcome Achievement to date:  
• Successful  assessment of the emergency medical services; 
• As part of emergency preparedness and response, the UN H&N Cluster has provided support to at least 600,000 Iraqis. 
Programme Outputs 
 

Performance  
Indicators 
 

Output Achievements (Results) for 6-month reporting period 
 

Agency & Implement-
ing Partners 

Output #5.1 
Enhanced national ca-
pacity and capability to 
address health and nu-
trition sector aspect of 
emergencies. 
 
Baseline  
1. zero food surveys 
2. zero trained staff in 
assessing vulnerability  
3. outdated emergency 
and response plan  
 
 

1. # of food security 
household surveys con-
ducted (target = two by 
2010) 
2. % of relevant MOH 
and DOH staff trained 
in to carry out vulnera-
bility assessments/ 
analysis and monitoring 
and emergency re-
sponse (target = 100% 
by 2010) 
3. Implementation sta-
tus of emergency re-
sponse plan (target = 
fully funded and im-
plemented by 2010) 
 
Supporting  
Projects: 
#D2-03; D2-14; WHO 
& UNICEF  core funds; 

Achievements:  
• Identification  of information and data needed to improve the Emergency 

Health System in Iraq;   
• Prioritization  of needs and  enhanced coordination of emergency response, 

among the various ministries, ministerial levels and NGOs;  
• Support to the MOH in the preparation of a plan of action for the imme-

diate, intermediate and long term; 
• 350 staff from COSIT ( MOPDC) & NRI ( MOH ) were trained on collect-

ing information on food security and anthropometric data. 
 

Challenges/Mitigation Strategies: 
• Ongoing medical emergencies and conflict causalities; 
• Security related delays and disruptions are far more pronounced, impacting 

directly on program delivery; 
• Lack of sustainability of the MOH coordination cells established for Emer-

gency Preparedness and Response; 
• Difficulty in singling out support for IDPs living within the host communi-

ties: support was provided for existing services with high concentration of 
IDPs benefiting all IDPs as well as host communities. 

 
Lessons Learned: 
• Coordination of efforts is vital to avoid wastage of scarce resources;  
• Success in the emergency preparedness and response plans for controlling 

public health threats can be used as a model. 

UN/Participant  
Agencies: 
WHO/UNICEF/WFP 
 
Partner Ministry: 
MOH 
 
Other Partners: 
NGOs 
 
 

Output #5.2 
Ensured provision of 
medical emergency 
related services and 
supplies 
 

1. # of people catered 
for with health supplies 
in case of an emergen-
cy (target = 600,000 by 
2010)  
 

Achievements: 
• Pre-positioned supplies for 600,000 people ensured. 
• Assistance / response to sinjar emergency  included  60 mt of high-energy-

biscuits and 24 mt of vegetable oil Distribution was done through Iraqi Red 
Crescent Society  

 

UN/Participant  
Agencies: 
WHO/UNICEF/WFP/ 
 
Partner Ministry: 
MOH 
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Baseline  
1. Zero support pro-
vided. 
 

Supporting  
Projects: 
# D2-11 
D2-03 
WFP funds 
 

Challenges/Mitigation Strategies: 
• Delivery of items to hot areas; 
• Movement of personnel and provision of support in emergencies 
• Arising emergency needs coupled with difficulties encountered in imple-

menting the component related to the installation of oxygen production 
plants (D2-11) have led to priority change in the use of remaining funds un-
der the oxygen project. These are being reprogrammed for use in respond-
ing to emergencies. 

 
Lessons Learned: 
• Innovative means to ensure services and supplies are delivered especially 

through utilization of local communities and health professionals at home.  

 
Other Partners: 
NGOs 
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Progress to Date in Cluster E: Infrastructure Rehabilitation for the Period of 1 July to 31 December 2007 
National long-term priority or goals: 
Water and Sanitation: To reduce the percentage of people without access to safe drinking water and sanitation by 50% by 2015 (MDG and ICI/NDS goals) and 
to contribute significantly to reaching the infant mortality rate and nutrition MDG. 
Cluster Planned Outcome (#1): 
Increased access to safe water, improved sanitation and solid waste collection/disposal. 
Cluster  Outcome Achievement status:  
• More than 3.4 million people have access to safe water through completion of several ITF funded projects as well as agency core funded projects. 
• Around 150,000 populations in un-served areas of Baghdad and the IDPs assisted with supply of safe water.  
• Approximately half a million people in Iraq provided with safe means of excreta disposal  
Programme Outputs 
(Intended effect) 
 

Performance  
Indicators 

Output Achievements (Results) for reporting period 
(Products/services/knowledge which result from completion of activities) 

Agency & Implementing 
Partners 

Output #1.1 
Expanded sustainable 
supply of safe water 
for urban and rural 
population 
 
Baseline  
1. MICS 2006 – 79% 
population has access 
to safe water with only 
50% reliability. 
2. ILCS 2004 – 83% 
 
 
 
 
 
 

1. 15% of urban and 
rural population (4 
million + 1,150,000) 
provided with sus-
tainable supply of 
safe water. 
2. Access to im-
proved sanitation 
 
Projects: 
E3-01, E3-04, E3-05, 
E3-06, E3-07, E3-08, 
E3-10, E3-11, E3-
12a, E3-12b, E3-13a, 
E3-13b, E3-13c, E3-
13d, E4-14, E3-15 
 
 

• 39 water supply and sewerage projects in southern Iraq (E3-01) com-
pleted benefiting over 2.1 million people. More than 400 engineers 
from the ministry and the Governorate trained. 

• Karama WTP (E3-04) preparatory work completed. Implementation 
works contract commenced in November 2007 and is ongoing. The 
project will benefit 1.0 million people in Karkh. Completion of 11% of 
the project works. 

• Community based integrated Watsan project has been completed (E3-
05)  

• Emergency water/sanitation project in southern Iraq (E3-06) scope ex-
panded to cover 680,000 people. All equipment and supplies delivered. 
Project progress at 99%. 

• Kerbala WTP rehabilitation (E3-07) completed, benefiting approx-
imately 1 million people including the pilgrims during festival season. 

• 54,000 people will benefit from the Umm Qasr project (E3-08) which 
reached 97% completion. 

• Project E3-10 is ongoing serving 35,000 populations in Al-Bat’haa & 
Al-Rifai’e. Completion at 66%. 

• Hygiene education campaigns targeting school teachers in 8 governo-
rates continue. 4000 school teachers and community leaders partici-
pated. 32 ministry officials trained, supplies and equipment were pro-
cured (E3-11). Work completion at 86%. 

• Work on two projects is ongoing with (54% completion for E3-12a and 
88% for E3-12b) 

• Water and sanitation projects in Basra, Wassit, Kirkuk and Kerbala be-

UN Agencies: 
UNICEF, UNDP, WHO, 
UNOPS, UNHABITAT 
 
Partner Ministry: 
MMPW, MOB, MoPDC, 
MoCH, MoH, MoLSA, 
MoEnv 
 
Other Partners: 
Local Municipal Councils, 
Iraqi Contractors and Consul-
tants 
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nefiting approximately 300,000 people with water and 709,000 people 
with sanitation services. Projects are 86% complete. (E3-13a - 13d) 

• Completion of 12 water treatment plants and storage tanks in Basra and 
Samawa, 650,000 populations are benefiting from the E4-14 project. 
80% work on storm-water and pumping stations is completed. 

• Several projects put together have generated an estimated 758,150 per-
son days towards employment opportunities.  

• Rehabilitation of water facilities (treatment plants, water compact units, 
and storage tanks,) has been completed (E4-14). 

 
Challenges/Mitigation Strategies : 
• Against an estimated budget of US $ 703.4 million, the sector received 

ITF funding of US $ 61 million ( 8.7% only)  
• Donor interest in this sector must improve 
• The pool of qualified contractors from various governorates expanded 

to overcome the delays  
• The resource allocation by the ministries to maintain the functionality 

of the laboratories. 
Lessons Learned : 
• Due to deteriorating security situation, project completion is delayed. 
• Iraqi Dinar appreciation and volatile market for the commodities used 

in construction sector has increased cost of the projects. In last 3 years, 
overall construction cost has doubled. 

• Communication and logistics problems could be overcome by telecon-
ferencing and deploying more national consultants for implementation 
and monitoring of activities. 

Output # 1.2 
Expanded supply of  
safe water and sanita-
tion in emergencies to 
un-served population 
in rural and urban 
areas 
 
Baseline 
 

1. 150,000 in more 
than 10 unserved/ 
under served areas of 
Baghdad city 
supplied with safe 
water  
 
 
Project: 
E3-09 

• 53,616,000 liters of safe water provided to approximately 150,000 pop-
ulations in Baghdad’s under-served areas including six hospitals. 

• This project completed in March 2007. 
  
Challenges/Mitigation Strategies: 
• Water was supplied from filling points scattered in the near by residen-

tial areas that created water shortage in those areas.  
• Certain areas could not be reached all the time due to security. 
• Unsteady electric supply directly impacted capacity of water pump-

ing/filling points. 
 
Lessons Learned: 
• Time of trips increased due to continuous traffic jams and road blocks 

UN Agencies: 
UNICEF 
 
Partner Ministry: 
MOB, MMPW 
 
Other Partners: 
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in Baghdad 
Output # 1.3 
Expanded water quali-
ty monitoring systems 
in place 
 
Baseline 
 

1. 256 monitoring 
systems in place 
 
Projects: 
E3-11 
(E3-03 completed in 
2006) 

• 80% increase in water sample testing. (E3-03 : 44,631 samples tested in 
2006 compared to 24,585 in 2004) 

• TOR for Laboratory Information Management System finalized  
• Rehabilitation of 4 water testing laboratories is ongoing.  
• 8 mobile laboratories and laboratory equipment were procured (E3-11) 
• 754 technicians & sanitation professionals trained inside and outside 

Iraq (E3-11) 
• Completion of E3-11 at 86%. 

UN Agencies: 
WHO, UNICEF 
 
Partner Ministry: 
MoEnv, MMPW, MOB 
 
Other Partners: 
 

Output # 1.4 
Increase in safe sanita-
tion for urban and rural 
population 
 
Baseline 
50% of population 

1. 5% of urban and 
rural population 
provided with safe 
sanitation 
 
Projects: 
E3-08, E3-15  
(E3-01 completed in 
2006) 

• Sewage systems in select locations in 7 governorates rehabilitated (E3-
01) 

• Water and sanitation assessments for the towns of Umm Qasr, Safwan, 
Shouaiba and Khor Zubair completed. 

• Service delivery components completed (E3-08) at 97%. 
 
Challenges/Mitigation Strategies: 
• Delayed delivery of funds to UNDP. 
• Changes in project design by Town Council. 

UN Agencies: 
UNDP, UNICEF 
 
Partner Ministry: 
MMPW,  
 
Other Partners: 
Basrah Governorate, 
Um Qasr Town Council 

Output # 1.5 
Improved community 
awareness of personal 
& household hygiene 
practices 
Baseline: N/A 

1. Hygiene education 
campaigns conducted 
 
Projects: 
E3-11,  
(E3-01 completed in 
2006) 

• 4000 school teachers and community leaders participation in hygiene 
education campaigns in 8 Governorates 

• Awareness materials (leaflets, booklets, posters etc.) under preparation.  
 

UN Agencies: 
WHO, UNICEF 
 
Partner Ministry: 
MMPW, MoEv, MOB 
 
Other Partners: 
 

Output # 1.6 
Improved policies, 
strategies and capacity 
for solid waste man-
agement in place at 
national level 
 
Baseline 
8 pieces of legislation 

1. # of national poli-
cies reviewed / re-
vised 
2. governorate level 
masterplan 
developed 
3. Pilot project in 
Basra implemented 
 
Projects: 
E3-14  

• Master plan for Basra solid waste management is underway of devel-
opment and Training plan prepared (E3-14) 

• Increased awareness and capacity building of MMPW officials regard-
ing SWM practices and dumping site assessment through training in 
various MMPW offices. 

• Progress towards the upgrading of workshop facilities/ garage in Basrah 
for the maintenance of sanitation vehicles. 

 
Challenges/Mitigation Strategies: 
• Responses from the Government usually take a long time, often aggra-

vated by the security situation. This applies to delay in nominating can-
didates for training outside Iraq.  

UN Agencies: 
UNICEF, UNHABITAT, 
UNDP 
 
Partner Ministry: 
MMPW 
 
Other Partners: 
Governorate of Basrah 
 

Output # 1.7 1. Solid waste • The recently commenced project is in its initial planning phase. UN Agencies: 
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Increased solid waste 
collection and disposal 
 
Baseline 
10% 

collection and 
disposal increased by 
30% 
 
Projects: 
E3-14 & E4-14 

• Supply of equipment for solid waste management in Basrah completed 
(E4-14). 

 

UNICEF, UNHABITAT 
 
Partner Ministry: 
MMPW, MoCH, MoH, MoL-
SA 
 
Other Partners: 
Governorate of Basrah 
 

National long-term priority or goals: 
Electricity and Transport: The Iraqi population and all essential humanitarian services supplied by continuous, sufficient and reliable electric power and max-
imizing accessibility through reliable and efficient transport systems.  
Cluster Planned Outcome (#2): 
(A) Increased availability of electricity in rural and low income areas (B) Increase capacity of Iraq ports  
Cluster  Outcome Achievement status:  
• Over 350 megawatts of electricity generation capacity added/stabilized within the national grid 
• Umm Qasr port facilities upgraded to accept bigger vessels, waterways opened up 
Programme Outputs 
(Intended effect) 
 

Performance  
Indicators 
(shows results rela-
tive to plans) 

Output Achievements (Results) for reporting period 
(Products/services/knowledge which result from completion of activities) 

Agency & Implementing 
Partners 

Output #2.1.a 
Enhanced and stabi-
lized generation capac-
ity 
 
 
Baseline  
In-country capacity of 
4000 megawatts. 
 
Unreliable power 
supply. 
 
 

1.  400 megawatts 
power added to the 
national grid. 
2. Electricity supply 
stabilized  
 
Projects: 
E4-07, E4-08, E4-09, 
E4-10, E4-15 
 

• 340 megawatts added to the national grid 
• Spare parts and plant equipment to power stations delivered 
• 24 Iraqi staff were trained in thermal unit assessment and AVT system 

assembly and operation 
• Rehabilitation of the power station continues. 
• Completion of E4-07 at 98%, E4-08 at 98%, E4-09 at 100%, E4-10 at 

100%, E4-15 at 49%. 
 
Challenges/Mitigation Strategies: 
• Communications via a consultancy company were set to insure fast 

transfer of information to technical staff & regular equipment supply  
Lessons Learned: 
• Security situation affected the transport of material and shipments en-

trance 
• Delays due to lack of communication between Baghdad and the Check-

points at border, the latter did not know about tax exemption to the UN 
goods and this caused long delays.  

UN Agencies: 
UNDP 
 
Partner Ministry: 
MoEl 
 
Other Partners: 
 
 
 

Output #2.2.a 1. Key installations • 150 generators delivered and installed in hospitals, pumping stations, UN Agencies: 
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Increased emergency 
power supply to key 
installations such as 
hospitals, water works, 
etc. 
 
Baseline  
Nil 

provided with means 
of electricity  
 
Projects: 
E4-01  

schools, etc. 
• Spare parts provided for the national electricity grid stability 
• 440 distribution transformers and 3400 low voltage boards provided 
• 3MVA Diesel generators at Al Karama water treatment plant under re-

habilitation.  
• Completion of E4-01 at 97%. 

Lessons Learned: 
Continuous change of key staff in MoEl became a constraint causing delays 
in decision making and policies. The security of personnel and equipment 
continues to remain a major concern and additional security measures were 
implemented. 

UNDP 
 
Partner Ministry: 
MoEl 
 
Other Partners: 
 

Output #2.3.a 
Expanded and im-
proved electricity grid 
 
 
Baseline  
N/A 
 
 

1. Old electricity dis-
tribution network 
rehabilitated 
2. National Dispatch 
Centre rehabilitated. 
 
Projects: 
E4-01, E4-02 
 

• 19 Power plants installed with Remote Terminal Units 
• 100 km of distribution lines replaced and expanded  
• 40 transformers replaced and expanded 
• Additional transformers and switches were delivered for rehabilitation 

of the national network 
• Iraqi engineer’s capacity to plan and design electrical networks en-

hanced. 
• Completion of E4-02 at 95%. 
•  

Challenges/Mitigation Strategies: 
• Setting up of the communication link between the national dispatch 

centre and the power stations was delayed by other partner who resulted 
in delayed completion of project E4-02. 

Lessons Learned: 
Projects attempted should be self contained and independent of other 
projects as far as possible; the Ministry should ensure that trained staff is 
available for the life of the project. 

UN Agencies: 
UNDP 
 
Partner Ministry: 
MoEl 
 
Other Partners: 
 
 
 

Output #2.4.a 
Enhanced technical 
and management ca-
pacity of engineers 
 
 
Baseline  
N/A 
 

1. Technical capacity 
of 100 engineers in 
operation and main-
tenance of power sta-
tions enhanced 
 
Projects: 
E4-02, E4-06, E4-07, 
E4-08, E4-09, E4-10, 
E4-15 

• 70 engineers trained and exposed to international best practices 
• 24 Iraqi staff trained in thermal unit assessment and AVT system as-

sembly and operation 
 

UN Agencies: 
UNDP 
 
Partner Ministry: 
MoEl 
 
Other Partners: 
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Output #2.1b 
Increased flow of traf-
fic through ports 
 
Baseline  
1.8 million tons annual 
cargo handled at Umm 
Qasr seaport  

1. Cargo handling 
capacity of Umm 
Qasr seaport in-
creased by 50% 
 
Projects: 
E4-06 
 

• Project completed and target achieved in 2006 
• Approach channel in Khor Abdallah dredged over 85 km with 8 million 

cubic meters of silt removed 
• Estimated increase of 3 million tonnes of cargo at the ports. 
• Main access to the only sea port of Iraq has been restored.  A safer and 

more reliable navigation is being achieved resulting in a faster and more 
economical manner of shipping goods into Iraq. 

 

UN Agencies: 
UNDP 
 
Partner Ministry: 
MoTransport 
 
Other Partners: 
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National long-term priority or goals: 
Housing and Urban Management: Adequate housing for all Iraqis, a functional housing policy, sustainable urban settlements with modern infrastructure and im-
proved national capacity in housing and urban sector. 
Cluster Planned Outcome (#3): 
(A) Improved supply of public and private affordable housing and security of land tenure (B) Strengthened capacity of city planning and urban governance (C) 
Strengthen national capacity for modernizing construction sector. 
Cluster  Outcome Achievement status:  
• Increased awareness of critical reform requirements in laws, policies and programmes 
• Improved data availability 
• Strengthened national personnel capacity-building needs 

Programme Outputs 
(Intended effect) 
 

Performance  
Indicators 
(shows results rela-
tive to plans) 

Output Achievements (Results) for reporting period 
(Products/services/knowledge which result from completion of activities) 

Agency & Implementing 
Partners 

Output #3.1.a 
Strengthened national 
housing policy and 
strategy 
 
 
Baseline  
1. N/A 
 

1. Policy and strategy 
with stakeholders 
formulated 
2. Improved access to 
good quality housing 
for poor & vulnerable 
groups 
 
Projects: 
E4-16 
(E4-04 completed in 
2006) 

• Equipment, software & related training worth US $ 1.7 million deli-
vered 

• Iraq Housing Market Survey completed 
• Housing needs in six cities defined 
• Capacity development of the Knowledge and Training centre continues. 
• Slum upgrading strategy guidelines adopted by GoI 
• Work on policy, institutional and legislative reform for a number of 

Housing sub sectors initiated. 
• Completion of E4-16 at 40%. 
 

Challenges/Mitigation Strategies: 
• Constituency for reforms expanded through revitalized National Human 

Settlements Committee. 
 

Lessons Learned: 
• Frequent changes at top decision-making level affected the continuity of 

policy dialogue 

UN Agencies: 
UNHABITAT, ESCWA 
 
Partner Ministry: 
MoCH, MMPW 
 
Other Partners: 
Iraq National Human Settle-
ments Committee & Int’l 
Finance Corporation 
 
 
 

Output #3.2.a 
Expanded reach of Na-
tional Housing Fund 
 
Baseline  
1. N/A 
 

1. 10% of economi-
cally weak population 
have access to hous-
ing fund 
Projects: 
E4-16, 
(E4-04 completed in 

• Recommendations for improving the “housing fund” performance and 
establishing a new institutional and statutory framework developed 

• 10,000 loans have been disbursed. 
• Housing strategies including section on IDP/returnee housing were de-

veloped. 
• Housing media campaign was prepared. 

 

UN Agencies: 
UNHABITAT, ESCWA 
 
Partner Ministry: 
MoCH, MMPW 
Other Partners: 
Iraq National Human Settle-
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2006) Challenges/Mitigation Strategies: 
• The affiliation of the Housing Fund to the MoCH limits its reach and 

access to more resources 

ments Committee, Int’l Finance 
Corporation, WB 

Output #3.3.a 
Improved regulatory 
and legislative envi-
ronment for private 
sector participation in 
housing 
 
Baseline  
1. N/A 
 

1. Capacities of se-
nior Ministry officials 
and local staff im-
proved 
 
2. National housing 
policy and related 
enabling legislation 
in place 
 
Projects: 
E4-16, 
(E4-04 completed in 
2006) 
 

• The National Human Settlements Committee restructured 
• Slum Upgrading Task Force constituted  
• Involvement of NGO’s in housing delivery promoted 
• Database of active agencies prepared 
• More than 250 officials trained 
 

Challenges/Mitigation Strategies: 
• Sustainability of capacity building interventions is a challenge 
• The above can be mitigated through accelerating the operationalization 

of the MoCH Training & Knowledge Centre. 

UN Agencies: 
UNHABITAT, ESCWA 
 
Partner Ministry: 
MoCH, MMPW 
  
Other Partners: 
Iraq National Human Settle-
ments Committee, Int’l Finance 
Corporation 
 
 

Output #3.1.b 
Strengthened urban 
land management and 
municipal finance pol-
icies 
 
Baseline  
1. N/A 

1. Action plan for 
reform developed. 
2. 100 municipal 
functionaries trained 
on urban planning 
and management 
skills.  
 
Projects: 
E4-11 
 

• 25 Senior Ministry officials exposed to international best practices in 
housing policies & programmes 

• 99 ministries staff trained 
• A review of related laws, policies and programmes was carried out 
• Action plans for reform, based on international good practices, formu-

lated and agreed with the Ministry. 
• A state of Iraqi cities Report covering 6 cities and Rapid Urban Sector 

Profile Study (RUSPS) for 8 cities were prepared. 
• New planning systems and procedures designed for 2 municipalities. 
• Computer hardware and GIS software for Ministry planners and map-

ping specialists were purchased. 
• Project was completed in 2006. 

UN Agencies: 
UNHABITAT 
 
Partner Ministry: 
MoCH 
 
Other Partners; 

Output #3.2.b 
Strengthened capacity 
of select municipalities 
for urban development 
planning and improved 
services (including 
through PPP). 
 
 

1. Organizational im-
provement action 
plan formulated 
 
 
Projects: 
E4-14, E4-11 
 

• Organizational improvement strategies & related capacity development 
plans formulated for Basra and Erbil 

• Feasibility Study for PPP in municipal services in Erbil carried out. 
• Completion of E4-14 at 91%. 
 

Challenges/Mitigation Strategies: 
• Absence of an enabling policy and legislative environment for PPP will 

prevent scaling of private sector involvement in municipal service deli-
very. 

UN Agencies: 
UNHABITAT 
 
Partner Ministry: 
MoCH, MMPW, MOH,  
MoLSA 
 
Other Partners: 
Local Municipal Councils,  
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Baseline  
1. N/A 
 

 
 

Iraqi Contractors and Consul-
tants 
 

Output #3.1.c 
Policies, strategies and 
capacity for moderniz-
ing the construction 
sector at national level 
enhanced 
 
Baseline  
1. N/A 
 
 

1. Strengthening the 
role of the building 
materials and con-
struction sector to 
improve Iraqi hous-
ing conditions 
2. Capacity building 
and policy develop-
ment 
 
Projects: 
E4-16, (E4-04 com-
pleted in 2006) 
 

• Housing Market Study with focus on Building Materials and Construc-
tion Sector completed.  

• Action Plan for modernizing the Building Materials and Construction 
sector prepared in consultation with key stakeholder agencies. 

UN Agencies: 
UNHABITAT, ESCWA 
 
Partner Ministry: 
MoCH, MMPW 
 
Other Partners: 
Iraq National Human Settle-
ments Committee, Int’l Finance 
Corporation 
 
 

National long-term priority or goals: 
Industry: To support the development of the agriculture sector to achieve the food security, generate employment, diversify the economy and preserve the coun-
tryside 
Cluster Planned Outcome (#4): 
Effectiveness of public management systems improved 
Cluster  Outcome Achievement status:  
• Enhancing local capacity and capabilities to carry our industrial surveys and formulate appropriate policies and strategies for industrial develop-

ment  
 
Programme Outputs 
(Intended effect) 
 

Performance  
Indicators 
(shows results rela-
tive to plans) 

Output Achievements (Results) for reporting period 
(Products/services/knowledge which result from completion of activities) 

Agency & Implementing 
Partners 

Output #4.1 
Policies, strategies and 
capacity for moderniz-
ing the Industrial sec-
tor enhanced 
 
Baseline  
1. N/A 
 

1. An agro-industrial 
sector survey availa-
ble 
 
Projects: 
E4-17 

• Project commenced in May 2007. 
• Training programmes were prepared. 
• COSIT staff gained knowledge through training on how to design ques-

tionnaires for statistical data collection. 
• Work plan prepared and Industrial Statistics Steering Committee (ISSC) 

established. 
• Strengthening industrial policy unit at MoI and a unit for economic 

analysis and monitoring in the chamber of Industry is ongoing.   
 

UN Agencies: 
UNIDO 
 
Partner Ministry: 
MoPDC, MoI 
 
Other Partners: 
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Progress to Date in Cluster F: Refugees, IDPs and Durable Solutions for the Period of 1 July to 31 December 2007  
National long-term priority or goals: 
Cluster "F" supports the Iraqi authorities to provide adequate assistance and effective protection to uprooted populations, and assists them to prevent new dis-
placement and to achieve durable solutions, in line with the National Development Strategy. In particular, provision of basic assistance and humane treatment to 
the displaced should be ensured alongside measures toward sustainable return, relocation and peaceful reintegration into society. 
Cluster Planned Outcome (#1): 
Enhanced self-reliance through creation of sustainable employment opportunities and social protection for IDPs, returnees, refugees and their communities. 
Cluster  Outcome Achievement to date:  
• Vocational training and income-generation projects improved the socioeconomic well-being of some 28,803 persons of concern (140% over target) in North-

ern and Southern Iraq, as well as Baghdad.  

Programme Outputs 
 

Performance  
Indicators 
 

Output Achievements (Results) for 6-month reporting period 
 

Agency & Implement-
ing Partners 

Output #1.1 
Expanded employment 
opportunities and train-
ing development. 
 
Baseline  
1. National unem-
ployment is estimated 
at 48% (MoLSA), 
Access to work is ur-
gently needed by 60% 
of IDPs, whose income 
sources are almost ex-
clusively linked to day 
labor or self-
employment.  
2. Two thirds of IDPs 
are women and child-
ren. Many female 
heads of households 
have never worked and 
are forced by dis-
placement to enter the 
work force with no 
qualifications or expe-

1. Employment oppor-
tunities for some 
12,000 vulnerable 
IDPs, refugees and re-
turnees, with a focus on 
women’s participation  
 
Supporting  
Projects: 
#F8-04 and agency core 
funds 

Income generation grants 
• 7,750 vulnerable IDPs, returnees and community members (including handi-

capped) in the Governorates of Anbar, Baghdad, Basrah, Kerbala, Kirkuk, 
Missan, Nassiriyah, Salah Al Din, Wassit and the three Northern Governo-
rates received income generation grants and assistance, in addition to 360 
most vulnerable Ahwazi refugees in the South.  

• 57 IDP and returnee families (342 beneficiaries) benefited from an income-
generation project in Baghdad which included a reconciliation component. 

 
Vocational/literacy training 
• Vocational trainings were organized – either through targeted training or 

women support centres – for 3,636 IDPs in various areas, including birth at-
tendance, construction and hairdressing. Governorates included: Basrah, Da-
huk and Missan Governorates.  

• Literacy training was implemented in the South for a total of 967 female pu-
pils.  

 
Total number of beneficiaries: 13,055 
 
Challenges/Mitigation Strategies: 
• Appropriate selection of vulnerable beneficiaries, met by providing NGOs 

with training and selection tools 
• Evaluation of the impact of the intervention, due to long-term character of 

the project, met by on-going evaluation of the activities  
 

UN/Participant  
Agencies: 
IOM, UNHCR 
 
Partner Ministry: 
MoDM, MOLSA, MoH 
 
Other Partners: 
International and national 
NGOs 
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rience. 
3. The drain on IDP 
savings and income is 
reportedly further ex-
acerbated by inflatio-
nary pressure in areas 
of displacement.  

Lessons Learned: 
• Need to factor in more time and resources when selecting beneficiaries 
• Flexibility with partner approaches to implementation modalities   
• Income generation projects can very effectively be combined with reconcil-

iation projects 
 

Cluster Planned Outcome (#2): 
Strengthened institutional capacity to deliver, respond and protect vulnerable segments of Iraqi including IDPs, returnees, refugees, stateless persons.  
Cluster  Outcome Achievement to date:  
• Life-saving assistance was readily available for some 600,000 IDPs [100% more than during first half of 2007] and 15,266 refugees and distributed in a time-

ly manner to persons of concern in many areas of Iraq during the reporting period (since 2004, 2.1 mio IDPs provided with live-saving assistance). 
• Adequate and sustainable housing facilitated the socio-economic (re)integration of over 5,600 returnee/refugee families in their communities (62% of target), 

in addition to the provision of enhanced living conditions for IDPs through emergency shelter / extension or rehabilitation of host family houses to 42,036 
IDPs (5% over target) and 7,254 refugees. 

• Shelter solutions provided to 4,462 families which met beneficiary needs and improved housing availability in communities, including for IDPs (some 530 
IDP families). 100% in relation to the 20% IDP target. 

• Effective and coordinated responses to displaced groups’ needs and other emergency situations were encouraged through institutional and operational sup-
port to central and local authorities as well as civil society, including defining their mandates, internal roles and operational responsibilities, in addition to 
training civil society (130 beneficiaries). 

Programme Outputs 
 

Performance  
Indicators 
 

Output Achievements (Results) for 6-month reporting period 
 

Agency & Implement-
ing Partners 

Output #2.1 
Meeting assistance 
needs of vulnerable 
groups during emer-
gencies until national 
institutions are fully 
capacitated. 
 
Baseline  
Authorities’ capacities 
to meet all emergency 
needs are limited. 
 

Emergency items readily 
available/distributed; In-
ter-agency Contingency 
Plan remains current; 
100% of the basic emer-
gency needs of affected 
and targeted persons of 
concerns are met in a 
timely manner, provided 
access is possible. 
 
Supporting  
Projects: 
CERF, agency core funds  
 

Food and non-food items 
• Emergency food and non-food items including WESH supplies were dis-

tributed to 73,224 IDP and conflict-affected families (440,053 individuals) 
in Anbar, Baghdad, Babylon, Basrah, Dahuk, Diwaniya, Diyala, Kerbala, 
Kirkuk, Missan, Muthana, Najaf, Ninewa, Salah Al Din, Thi Qar, Sulay-
maniyah and Wassit.  

• 15,266 refugees in Anbar, Baghdad, Dahuk and Erbil Governorates re-
ceived food and non-food items. 

 
Assistance/Supplies in the areas of health and water/sanitation 
• Mobile medical teams were set up in the Governorates of Babylon, Diwa-

niya, Missan, Najaf, Wassit, serving 155,748 IDP and host community 
members (activities ongoing). Following the cholera incidents, emergency 
medication was provided to 1,400 beneficiaries in the Governorate of Su-
laymaniyah. 

• Water trucking benefiting 90,000 families in cholera-affected areas in Su-

UN/Participant  
Agencies: 
IOM, UNHCR, UNICEF 
 
Partner Ministry: 
MoDM, MoERA, MoH, 
MoMPW 
 
Other Partners: 
International and national 
NGOs 



 

140 

laymaniyah and 36,984 families in Anbar (761,904 beneficiaries). 
• Emergency WES supplies distributed to over 150,000 IDPs (sanitary 

napkins, household disinfectants, laundry and washing soaps, collapsible 
jerry cans, family water kits and garbage bags), as well as supplies in the 
health area (basic health kits, midwifery kits, antibiotics, antiseptics, blan-
kets, tents, surgical disposables, first aid kits and other emergency supplies) 
in all Central and Southern Governorates.  

Warehousing 
• Cluster F agencies’ in-country emergency stocks available at any point of 

time covered: NFIs for 150,000 persons; food for 12,000 persons; WES for 
240,000 persons. Cluster F’s agencies warehouse capacity was considera-
ble increased throughout Iraq during the 2nd half of 2007, including through 
partner arrangements: Anbar, Baghdad, Basrah, Dahuk, Diwaniya, Erbil, 
Kerbala, Missan, Najaf, Nassiriyah and Wassit. In-country warehouses 
were re-plenished through warehouses in Kuwait (stocks for 30,000 per-
sons) and in Zarqa Free Zone in Jordan (100,000 persons). Important to 
note that more items were procured locally, thereby supporting local econ-
omy.  
 

Challenges/Mitigation Strategies: 
• Accessibility of beneficiaries and warehouses inside Iraq / new partner 

arrangements 
• Safe distribution mechanisms and monitoring, including selection of vul-

nerable families from among the IDP and host community without caus-
ing tensions between the two 

• Delayed supply of food and non-food items due to the closure of border 
crossings, plus increased transportation costs, were partly mitigated 
through local procurement  

• Vulnerability criteria have been developed during this period to ensure 
that the selection of beneficiaries is fair and transparent 

 
Lessons Learned: 
• Anticipate delays in procurement and explore other options to ensure 

timely delivery of assistance 
• Local procurement allows more flexibility in adapting different kits 

 
Output #2.2 
Improved availability 
of adequate housing 
for returnee, IDP and 

1. 9,000 vulnerable retur-
nee/refugee families with 
housing solutions 
 

Extension/rehabilitation of host family homes – construction of new homes 
• 523 homes of families hosting IDPs were extended or rehabilitated in the 

Governorates of Anbar, Baghdad, Diyala, Kerbala, Missan and Wassit 
(3,138 IDPs). 

UN/Participant  
Agencies: 
UNHCR  
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refugee families. 
Baseline  
34% of IDPs live in 
shelter which needs 
upgrading (19% with 
host families; 15% in 
group settlements); in 
addition, renting of 
housing (56%) does 
not provide a long-
term solution since 
IDP families lack regu-
lar income (August 
2007).  
 
6% of returnee homes 
are completely de-
stroyed, 40% are se-
verely damaged, 32% 
are moderately dam-
aged. 
 
 

2. 40,000 vulnerable IDP 
families receive IDP 
emergency shelter during 
2007  
 
Supporting  
Projects: 
Agency core funds 
 

• 6 houses were built and handed over to refugee families after their being 
connected to the national electricity grid in Kawa settlement (Erbil - 36 
refugees).  

Emergency shelter/camp construction 
• 22,806 IDPs and 4,944 refugees benefited from emergency shelter (total 

of 5,639 tents distributed), including in Al Waleed. 
 
 Rental Subsidies  
• Rental subsidy given to 350 Palestinian refugee families in Baghdad 

(2,100 refugees). 
 

Total number of beneficiaries: 33,024 (25,944 IDPs, 7,080 refugees) 
 
Challenges/Mitigation Strategies: 
• Identification of the most vulnerable beneficiaries 
• Ensuring that host families own housing  
• Rising prices for construction materials 
 

Lessons Learned: 
• Planning of longer-term implementation phase because of different chal-

lenges (security, short construction season in certain Governorates)  

 
Partner Ministry: 
MoDM, local authorities 
 
Other Partners: 
International NGOs 
 

Output #2.3 
Improved national/ 
local emergency coor-
dination and response 
mechanisms. 
 
Baseline  
1. MoDM has no early 
warning systems, con-
tingency plans or re-
sources allocated 
 
2. Little or no expe-
rience and capacity in 
emergency prepared-
ness / response. 

1. Key counterparts at the 
central and local levels 
have increased emergency 
preparedness/response 
skills and knowledge 
 
 
Supporting  
Projects: 
Agency core funds 

National level 
• Standard Operating Procedures (SOPs) on data management were ap-

proved by the Minister of Displacement and Migration and are currently 
being used at the Headquarters and Branch Office levels.  Support was 
provided with the testing and implementation of the SOPs aiming to faci-
litate the collection, analysis and dissemination by the Ministry of accu-
rate data on its populations of concern. 

• MoDM staff at central and Branch Office levels were trained (e.g. Sphere 
Standards, IDP Assistance and Protection ToT workshop) and provided 
with regular on-site technical support. 

 
Governorate level 
• The Kerbala pilot project (1st phase) on strengthening local emergency 

preparedness and response capacities was successfully completed. The in-
itiative led to a better understanding of the current shortcomings of the 
Governorate Emergency Cell (GEC), crafting of terms of reference, a bet-
ter understanding of how to improve coordination at the Governorate lev-

UN/Participant  
Agencies: 
IOM, UNHCR 
 
Partner Ministry: 
MoDM, local authorities 
 
Other Partners: 
International NGOs 
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el, the production of an agreed Master Plan (contains areas of enhancing 
the skills of the GEC and identified projects to meet the needs of IDPs) 
and continued support through the secondment of a Liaison Officer. 

• The project was successfully replicated in the Governorates of Missan, 
Thi-Qar and Wassit as of November 2007. Joint Operational Plans were 
signed, draft Master Plans were available by the end of 2007 and Liaison 
Officers recruited for all three Governorates. 

• Support Cell continued to assist in the day-to-day challenges.  
Challenges/Mitigation Strategies: 
• Ensuring that humanitarian issues prevail over political interests  
• Finding competent and committed staff at field level will remain a chal-

lenge 
 
Lessons Learned: 
• Need to strengthen the local-to-central coordination/response mechan-

isms  
• The signing of a joint operational plan and the establishment of a Steering 

Committee (composed of a representative of the Governor to coordinate 
the implementation of the project, as well as UNHCR and project partner) 
motivated the local authorities and contributed to their feeling of "part-
nership" and "participation"  

Part of 2.3 
Output #2.4 
Improved civil society 
responses to needs of 
IDPs, returnees, refu-
gees, stateless persons 
and their communities. 
 
Baseline  
1. Local NGOs started 
with some, but limited, 
capacity. 
 

1. Trainees are fully ope-
rationally capable. 
 
Supporting  
Projects: 
Agency core funds  

• Network of Protection and Assistance Centres assisted in the establish-
ment of NGOs or associations related to women, IDPs, human rights or 
returnees and enhanced their work through targeted training and joint 
working [50 beneficiaries] – Southern and Central Governorates and Kir-
kuk.  

 
 
 

Challenges/Mitigation Strategies: 
• Selection of committed, active, reliable national NGOs working with 

IDPs in Southern and Central Iraq 
 
Lessons Learned: 
• Monitoring of impact to readily recognize the need for targeted follow-up 

training  
 
 
 

UN/Participant  
Agencies: 
UNHCR 
 
Partner Ministry: 
MoDM 
 
 
Other Partners: 
International and national 
NGOs 
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Cluster Planned Outcome (#3): 
Improved access to basic infrastructure and services at the local level. 
Cluster  Outcome Achievement to date:  
• Living conditions improved for 1.52 million people through community-based interventions in the sectors of water, sanitation, health and education (target 

fully met). These projects further generated short- and medium-term income for hundreds of community members. 
• Health awareness/safe drinking water campaigns through mobile teams/reach out targeted over 42,000 persons, including IDP and host community women 

(over 100% of target); MMR and PNIDs campaigns reached over 650,000 IDP beneficiaries (80% of target), as well as provision of education materials to 
over 430,000 IDPs at school age (7% over target).  

Programme Outputs 
 

Performance  
Indicators 
 

Output Achievements (Results) for 6-month reporting period 
 

Agency & Implement-
ing Partners 

Output #3.1 
Increased rehabilitation 
of access roads, se-
wage pumping sta-
tions, water net-
works/system, drilling 
of wells and the con-
struction or rehabilita-
tion of schools, health 
clinics and hospitals. 
 
Baseline  
1. In general, 58% of 
households in Iraq are 
deprived of access to 
infrastructure. Percen-
tage of families de-
prived in the fields of 
education, health and 
water are 31.8%, 
20.7% and 70% re-
spectively.  
 
2. Of monitored retur-
nees, 40% do not have 
access to clean water; 
22% of school-age re-
turnee children do not 
attend schools; 20% do 

1. 1.5 million beneficia-
ries in communities 
throughout Iraq 
 
Supporting  
Projects: 
Agency core funding.  
 
Further contributions 
through projects carried 
out by Clusters B, D 
and E (re IDPs/ retur-
nees). 

Water (some 37,636 beneficiaries [incl. 30,583 new beneficiaries; 7,053 old be-
neficiaries]) 
Activities of Cluster F agencies in the sector of water provided regular clean wa-
ter to 37,636 IDPs, refugees and host community members during the reporting 
period. These activities included: 
• 23,042 beneficiaries were assisted through water network rehabilitation, 

pumping stations maintenance and services in Wassit, as well as through six 
QIP projects in the Governorates of Anbar and Basrah (drilling of wells). 

• 7,151 students and 348 teachers (including IDPs) benefited from rehabilita-
tion of water systems in 19 schools in Salah al Din.  

• 1,338 Iranian Kurdish refugees in Kawa settlement (Erbil) benefited from 
daily distribution of 80,000 litres of clean water.  

• 137 Sudanese refugees at K70 in Anbar were provided with 48,200 litres of 
water every two weeks. 

• Through regular maintenance of water stations in refugee settlements in 
Dohuk, 5,620 Syrian and Turkish Kurd refugees had regular access to safe 
water.  

 
Sanitation (4,791 beneficiaries [2,703 new beneficiaries; 2,088 old beneficia-
ries]) 
• Two sanitary units were constructed in the IDP camp Al Manathera in Najaf 

benefiting 1,200 IDPs.  
• Drainage system for Grdasin camp in Ninewa assisted 1,503 IDPs. 
• 223 Iranian refugee families in Kawa settlement benefited from daily gar-

bage collection and regular cesspool cleaning and emptying (1,338 refu-
gees).  

• 70 septic tanks in Hussayniyah refugee camp in Dohuk were regularly 
cleaned (750 refugees).  

UN/Participant  
Agencies: 
IOM, UNICEF, UNHCR 
 
Partner Ministry: 
MoDM, MoE 
MoH, MoMPW 
 
Other Partners: 
International and national 
NGOs 
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not have access to 
PHCs in the village.  
 
3. In monitored IDP-
hosting communities, 
sanitary facilities are 
sub-standard in most 
collective centres (in-
cluding public build-
ings and camps) and 
schools. Inadequate or 
lack of regular garbage 
collection and disposal 
system in most IDP-
impacted areas. 

Education (30,485 beneficiaries) 
• Rehabilitation works completed for schools in 24 location in the Governo-

rates of Basrah, Dahuk, Kerbala, Najaf and Thi-Qar, benefiting 29,785 host 
community members and IDPs. 

• Construction of two floors containing six classrooms as an extension to Al 
Ghari school in Najaf, benefiting 700 students (of whom 30% were IDPs).  

 
Health (20,000 beneficiaries) 
• 20,000 persons benefited from an extension of two Primary Health Clinics 

in Babylon. 
 
Challenges/Mitigation Strategies: 
• Delayed access to project sites due to the closure of roads (for security rea-

sons), met by extending the implementation period 
 
Lessons Learned: 
• Importance of coordination with multiple departments of local authorities 

 
Output #3.2 
Expanded public edu-
cation and awareness. 
 
Baseline  
1. Low level of aware-
ness among IDPs on 
health issues.  
 
2. Insufficient educa-
tion materials available 
for IDP students.  
 

1. Reaching 5,000 IDP/ 
host community bene-
ficiaries through mobile 
teams during 2007.  
 
2. All IDPs should be 
included in public 
health campaigns.  
 
3. Providing 400,000 
vulnerable IDP students 
with relevant education 
materials.  
 
Supporting  
Projects: 
#Agency core funds  
 
 
 

• Following cholera incidents, 40,000 beneficiaries benefited from awareness 
raising campaigns and training on safe water consumption in the Governo-
rates of Erbil, Diyala and Sulaymaniyah. 

• Polio National Immunization Days (PNIDs) campaigns conducted nation-
wide in September and October 2007, including for IDP populations (over 
410,000 IDP children).  

• Towards end of 2007, children were supported with learning materials as 
part of UNICEF’s regular back to school campaign (included over 250,000 
IDPs).  

 
Challenges/Mitigation Strategies: 
• Identification of beneficiaries in remote areas 
 

Lessons Learned: 
• Value of close coordination with the community representatives/community 

at large 

UN/Participant  
Agencies: 
IOM, UNICEF 
 
Partner Ministry: 
MoH 
 
Other Partners: 
International NGOs 
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Cluster Planned Outcome (#4): 
Enhanced Respect for Human Rights in Iraq. 

Cluster  Outcome Achievement to date:  
• MoDM’s institutional framework was developed and its operational capacities strengthened, while CRRPD staff was fully established and was trained on 

relevant international best practices on property claims processing. 
• Revision of 1971 Refugee Act prepared and draft National Policy on Internally Displaced Persons available.  
• Assistance, monitoring and reporting by national and international actors enhanced/advocated for protection of 2.25 mio persons of concern (IDPs, returnees, 

refugees) throughout Iraq. 
Programme Outputs 
 

Performance  
Indicators 

Output Achievements (Results) for 6-month reporting period 
 

Agency & Implement-
ing Partners 

Output #4.1 
Enhanced institutional 
and operational capaci-
ty of MoDM (local and 
central institutions) 
and CRRPD  
 
Baseline  
1. No CRRPD Statute 
nor Basic Law for 
MoDM 
 
2. MoDM (est. 2003) 
lacks capacity and re-
sources 
 
3. Commission for 
Resolution of Real 
Property Disputes does 
not exist 
 
 
 
 

1. Anticipated adoption 
of Basic Law, deploy-
ment of functional 
statements, job descrip-
tions, and standard op-
erating procedures. 
 
2. MoDM staff has the 
skills and vision neces-
sary to carry out their 
functions; infrastructure 
and resources are avail-
able and sufficient to 
reflect and serve the 
Ministry’s mandate. 
 
3. CRRPD 90% institu-
tionally & operationally 
capable of receiving, 
processing & adjudicat-
ing claims from both in 
& out of Iraq  
 
 
Supporting  
Projects: 
Agency core funds 

• Overall recognition by stakeholders of the importance of adopting the 
MoDM Basic Law as a matter of urgency in order for the Ministry to have a 
proper foundation. By the end of 2007, the law was revised and submitted 
for the review and approval of the pertinent authorities.  

• MoDM was supported to develop and implement a Policy Development 
Manual that provides clear instructions on how to develop policy, sets out 
consistent procedures, facilitates training of new personnel, and explains the 
policy development process to all interested parties and targeted popula-
tions.   

• Management skills training continued in Baghdad for 42 senior and mid-
level MoDM managers; training on finance and accounting was also pro-
vided to staff of both the Administration & Finance Department and Branch 
Offices  

• On-the-job training and technical advice were provided regularly to support 
the accomplishment of MoDM’s daily tasks, including preparation of the 
Ministry’s strategic plan and 2008 budget.  

 
Challenges/Mitigation Strategies: 
• Staff turnover and the change of programme counterparts at MoDM can 

hold back the delivery of capacity-building assistance 
• Planning and logistical arrangements required for training activities taking 

place in Iraq and/or abroad must be flexible to take into account security 
and other constraints 

 
Lessons Learned: 
• Capacity building assistance must be based on a long-term vision, where 

immediate results may not always be visible 
• Positive feedback from workshop participants confirmed that train-the-

UN/Participant  
Agencies: 
IOM, UNHCR 
 
Partner Ministry: 
MoDM 
 
Other Partners: 
National and internation-
al NGOs;  
contracted consultancies 
and experts 
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trainers approach is a way to replicate knowledge, provided methods appro-
priate for this region are used 

Output #4.2 
Enhanced legislative 
system for the protec-
tion of refugees, IDPs, 
returnees and stateless 
persons. 
 
Baseline  
1. Some knowledge of 
international provi-
sions 
 
 
 

1. Accession to interna-
tional instruments 
 
2. National laws 
aligned with interna-
tional instruments 
 
3. Policies developed 
and aligned with inter-
national instruments. 
 
Supporting  
Projects: 
#F8-04 and core agency 
funds 

• In light of comments received from MoDM and other different stakehold-
ers, the first draft National Policy was significantly shortened and comple-
mented with an implementation agenda which contains goals, targets, 
benchmarks, indicative actions and timelines.  

• With a final draft of the National Policy returned to MoDM for review the 
planning for a National Conference and Public Awareness Campaign on the 
Policy was initiated; tentative dates were suggested by the Minister and a 
Task Force will be established to oversee input into the preparations.  

 
Challenges/Mitigation Strategies: 
• Ensuring that human rights prevail over political interests 
• Situation is currently not conducive to promote accession to international 

refugee and statelessness instruments 
• Logistic planning of National Conference  inhibited by current insecurity 

 
Lessons Learned: 
• National ownership requires substantial time and human resources invest-

ment 

UN/Participant  
Agencies: 
UNHCR, UNOPS 
 
Partner Ministry: 
MoDM, MoERA, other 
line Ministries   
 
Other Partners: 
Cluster F agencies; inter-
national and national 
NGOs (including IDP 
Working Group) 
 
 

Output #4.3 
Increased facilitation 
of Voluntary Repatria-
tion  - including trans-
portation, security and 
risk education 
 
Baseline  
1. 20% of refugees 
abroad opt for facili-
tated return 
 
 

1. 45,000 Iraqi refugees 
return to Iraqi 
 
Supporting  
Projects: 
#F8-05 and agency core 
funds 

• 463 Iraqis were assisted to return voluntarily to their country, including lo-
gistical support, NFIs and reintegration assistance.  

 
Challenges/Mitigation Strategies: 
• Long clearance processes delayed the return of many Iraqis from Iran 
• Some refugees return into internal displacement due to destruction and/or 

non-availability of basic services in their places of origin 
• Current security and lack of clear reintegration prospects in Iraq hinders 

larger return movements 
 
Lessons Learned: 
• Need to accelerate clearing processes to effectively facilitate return 

UN/Participant  
Agencies: 
UNHCR, IOM 
 
Partner Ministry: 
MoDM, MoI (Bagh-
dad/Erbil)  
 
Other Partners: 
International NGOs 

Output #4.4 
Increased skills of 
MoDM and MoERA to 
regularly monitor 
(IDPs, returnees, refu-

1. 50% increase in 
skills 
 
 
 

• Standard operating procedures covering MoDM’s main information-related 
functions including data management were implemented. MoDM’s Infor-
mation Department and Branch Offices have also received extensive train-
ing and on-site advisory support to enhance the Ministry’s IDP registration 
tools and procedures and allow it to collect, process and disseminate accu-

UN/Participant  
Agencies: 
IOM, UNHCR, UNOPS 
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gees and stateless per-
sons) 
 
Baseline  
1. Newly appointed 
staff (due to political 
and organizational 
transitions) do not pos-
sess monitoring skills 
 
 

Supporting  
Projects: 
# F8-04 and agency 
core funds 

rate information on its caseloads. 
• Increased MoDM capacity to identify, assess and respond to the needs of its 

populations of concern through targeted training and set up of joint MoDM-
IOM teams to monitor returnees in Baghdad. 

• MoDM personnel trained with IOM staff in Amman to improve MoDM’s 
technical capacity to manage data on displacement and return. 

•  
 

Challenges/Mitigation Strategies: 
• Knowledge needs to be further enhanced through on-the-job training 
• Turnover of previously trained staff and in ministerial leadership 
• Capacity building for DDM needs to be in line with that provided to the 

corresponding departments in MoDM 
 
Lessons Learned: 
• Operational, hands-on support allows for a swift transfer of knowledge and 

skills 

Partner Ministry: 
MoDM, MoERA 
 
Other Partners: 
Contracted consultancy 
 
 

Output #4.5 
Enhanced structures to 
monitor persons of 
concern (particularly 
IDPs, returnees and 
refugees). 
 
Baseline  
1. No monitoring data 
of new IDPs available, 
routinely updated data 
is needed 
 
2. No monitoring data 
available of new retur-
nees available, includ-
ing on those refugees 
who returned into in-
ternal displacement 
 
 

1. 20% of the target 
population is covered 
by international organi-
sations’ monitoring 
structures. 
 
 
Supporting  
Projects: 
#F8-04 and agency core 
funds 

• 43,336 IDP families (over 260,000 individuals) surveyed throughout Iraq, 
including identification of their needs, as well as surveillance of 207 retur-
nee families, including those who returned into internal displacement, 178 
village surveys and 53 group surveys (returnee groups).  

• Identification of baseline data on humanitarian needs. 
• Range of reports containing data and analysis on internal displacement, in-

cluding Bi-Weekly Assessments & Statistics, Governorate Profiles on IDPs, 
Returnee Assessment Profiles and Governorate Assessment Reports (Da-
huk, Erbil and Sulaymaniyah). 

• Identification & recommendation of specific community assistance projects 
(CAPs Recommendations and JOC Project Recommendations). 

• Monitoring of refugees in Iraq through regular visits of different refugee 
sites and surveys (includes Iranian Kurds / Arabs, Turkish Kurds, Palestini-
ans, Sudanese [some 19,000 refugees]).  

 
Challenges/Mitigation Strategies: 
• Coordination with local authorities 
• Data consistency and precision, met by the provision of databases and in-

tensive training for monitoring partners 
• Security limitations on monitoring relevant movements 
•  
 

UN/Participant  
Agencies: 
IOM, UNHCR 
 
Partner Ministry: 
MoDM, MoERA 
 
Other Partners: 
International and national 
NGOs 
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Lessons Learned: 
• Data should only be collected for a specific purpose, needs to be analysed 

immediately in order to timely inform decision-makers 
• Provision of written guidelines on questionnaire completion to ensure con-

sistency 
Output #4.6 
Expanded Protection 
and Assistance Centres 
(PACs – before Legal 
Aid and Information 
Centres [LAICs]) and 
mobile teams provid-
ing professional and 
unbiased services in 
line with local com-
munities' needs. 
 
Baseline  
1. No systematized 
provision of protec-
tion-oriented counsel-
ing and needed assis-
tance to POCs by na-
tional and pro bono 
actors 
 
2. Limited access to 
non-governmental ad-
vice on critical legal 
and access issues for 
persons of concern 
 
 

1. By mid 2007, Iraq is 
fully covered – either 
through Centres or out-
reach mobile services 
 
2. # of individuals as-
sisted per PAC/mobile 
 
Supporting  
Projects: 
#F8-04 and agency core 
funds 

• A strengthened and expanded network of 16 PACs and an additional 5 in-
dependent Dedicated Outreach Mobile Teams assisted 21,619 beneficiaries 
(mainly post-2006 IDPs and 39% women) on a broad range of personal sta-
tus, service access, social welfare and administrative and legal matters. Par-
ticular efforts were undertaken to ensure that PAC mobile teams visit refu-
gee camps on a regular basis, particularly in the three Northern Governo-
rates, to address refugees’ concerns (e.g., housing, SGBV, access to driving 
license). 

• Apart from solving over 90% of the cases, PACs were able to identify se-
rious protection concerns, which were followed up with advocacy and lob-
bying with authorities, civil society and/or the international community.  

• On the basis of new terms of reference (August 2007), the PAC mobile 
teams assessed the needs of encamped and scattered IDPs through 3,000 lo-
cation visits and lobbied to have their needs addressed.  

• Capacitated PAC staff carried out various awareness-raising and training 
activities targeting local authorities, civil society and IDPs themselves, the-
reby capacitating IDPs to take the rights into their own hands.  

• Enhanced case management tools facilitated the identification of protection 
trends and reporting.  

• A secured website assisted the PACs and Mobile Teams to share informa-
tion country-wide.  

 
Challenges/Mitigation Strategies: 
• Episodic security deterioration resulted in stopping or reducing activities of 

PACs and limiting access  
• Non-cooperation, insufficient resources and lack of adequate coordination 

among the authorities themselves was at times an obstacle to successfully 
resolve cases 

• SGBV victims complained about the difficulties of protecting themselves 
due to socio-cultural constraints and lack of protection mechanisms in civil 
society and official structures hindering interventions by PACs /mitigated 
through awareness raising and advocacy 

•  
 

UN/Participant  
Agencies: 
UNHCR 
 
Partner Ministry: 
MoDM, local authorities 
 
 
Other Partners: 
National and internation-
al NGOs; UNICEF; Con-
sultants (who served as 
trainers) 
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Lessons Learned: 
• Invest in building and strengthening relations/agreements/referral systems 

with local authorities, NGOs as well as religious and tribal leaders to advo-
cate for the provision of humanitarian assistance, protection of women and 
children and inclusion of beneficiaries in already ongoing/planned activities 

• Expand outreach/mobile team activities with male and female staff to reach 
the most vulnerable beneficiaries, particularly women, who are not able to 
come to the Centre  

• Strengthen further coordination and networking among the PACs to provide 
cross-Governorate legal assistance to beneficiaries 

Cluster Planned Outcome (#5): 
Expanded streamlining of reconciliation into other activities.  
Cluster  Outcome Achievement to date:  
• Awareness raised/understanding of reconciliation enhanced for some 17,200 beneficiaries (86% of target) 

Programme Outputs 
 

Performance  
Indicators 

Output Achievements (Results) for 6-month reporting period 
 

Agency & Implement-
ing Partners 

Output #5.1 
Increased reconcilia-
tion activities stream-
lined into income-
generation and educa-
tion projects, particu-
larly in ethnically-
mixed communities.   
 
Baseline  
1. Majority of host 
communities are cha-
racterized by latent 
conflict, caused by 
scarcity of resources, 
lack of trust and mu-
tual suspicions 
 
 
 

1. 20,000 direct benefi-
ciaries 

 
2. Enhancing under-

standing of UNHCR, 
NGOs and authori-
ties of conflict man-
agement (100 per-
sons). 

 
3. Enhancing skills of 

community leaders 
to deal with conflict 
(4 target communi-
ties). 

 
Supporting  
Projects: 
#F8-04  

• Training on conflict transformation for IDPs and host communities’ leaders 
was implemented in Baghdad as part of the joined income genera-
tion/reconciliation project [100 beneficiaries].  

• NGOs were selected and engaged to undertake replica activities in Northern 
Iraq and by end December, the sub-projects were midway to completion 
concerning the conflict management activities and selection of beneficiaries 
for the income generation was on-going.  

 
Challenges/Mitigation Strategies: 
• Difficulties in accessing IDPs and host communities due to hazardous secu-

rity situation 
• NGO partners were keen to demonstrate a range of income generation activ-

ities and the selection processes were slowed down by the lack of variety in 
the first community submissions  

 
Lessons Learned: 
• Whole community assistance, instead of support to individuals and specific 

groups, enhances sustainability and reduces vulnerability 
• Need for intensified dialogue with local leaders on project development and 

implementation 

UN/Participant  
Agencies: 
UNOPS, UNHCR 
 
Partner Ministry: 
Local authorities, 
MoDM, MoERA 
 
Other Partners: 
National and internation-
al NGOs 
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Progress to Date in Cluster G: Electoral Support for the Period of 1 July to 31 December 2007 
National long-term priority or goals: 
Cluster G provides assistance to the Iraq by  

(a) supporting the electoral operations to ensure transparency, cost-efficiency, and general acceptance of the results,  
(b) facilitating the institutional development of the IECI/IHECI, and  
(c) working with the civil society to promote electoral awareness and to foster a democratic environment.  

These priorities fall under two of the strategic Goals of the UNCT Iraq:  
UNCT Iraq Goal 3: “Mobilize civil society towards national unity” and  
UNCT Iraq Goal 4: “Promote good governance and democratic processes, assist to uphold the rule of law and establish a human right regime.” 

Cluster Planned Outcome (#1): 
Enhanced Technical Capacity in Electoral Operations 
Cluster Outcome Achievement to date:  
Enhanced technical capacity of IECI in its electoral operations in 2004-2006 through support in voter registration process and 3 electoral events in 2005, incl. 
electoral expertise, procurement, logistics, security, communications. 

Programme Outputs 
 

Performance  
Indicators 
 

Output Achievements (Results) for 6-month reporting period 
 

Agency & Implement-
ing Partners 

Output #1.1 
Increased technical 
support in logistical 
planning and prepara-
tions 
 

1. Operational plan 
detailing UN support 
developed in close 
consultation with IHEC 
2. Sufficient and suita-
bly qualified and expe-
rienced experts identi-
fied and recruited and 
work cohesively within 
the IHEC 
3. Electoral operations 
carried out in line with 
good int’l practice 
4. Electoral event 
deemed as operational-
ly successful by third 
parties (e.g. electoral 
observers, auditors, 
etc.) 

• The reporting period did not see any electoral operations being planned or 
conducted. The UN was therefore not requested to provide any technical 
support. 

• Activities were limited to operational and financial closure of previous 
projects (e.g. asset disposal, ULO closure, etc.) 

 
 

Challenges/Mitigation Strategies: 
• n/a 

 
Lessons Learned: 
• n/a 

UN/Participant Agen-
cies: 
UNAMI, UNEAD, UN-
OPS, UNDP 
 
Partner Ministry: 
IHEC8 
 
Other Partners: 
IFES 
 
 

                                                      
8 Note: The Independent High Electoral Commission (IHEC) of Iraq is not a ministry but an independent institution established under the Iraqi constitution. 
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5. Lessons learned ex-
ercise undertaken 
 
Supporting  
Projects: 
#G11-08, G11-09 

Output #1.2 
Increased technical 
assistance in voter reg-
istration processes 

1. Operational plan de-
tailing UN support de-
veloped in close con-
sultation with IHEC 
2. Sufficient and suita-
bly qualified and expe-
rienced experts identi-
fied and recruited and 
work cohesively within 
the IHEC 
3. Voter registration 
carried out in line with 
good int’l practice 
4. Lessons learned ex-
ercise undertaken 
 
Supporting  
Projects: 
#G11-03 

• The reporting period did not see any voter registration operations being 
planned or conducted. The UN was therefore not requested to provide any 
technical support. 

• Activities were limited to operational and financial closure of previous 
projects (e.g. asset disposal, ULO closure, etc.) 

 
Challenges/Mitigation Strategies: 
• n/a 

 
Lessons Learned: 
• n/a 

UN/Participant  
Agencies: 
UNAMI, UNEAD, UN-
OPS, UNDP 
 
Partner Ministry: 
IHEC 
 
Other Partners: 
IFES 
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Cluster Planned Outcome (#2): 
Strengthen institutional capacity of the IHEC as Professional and Expert Electoral Institution 
Cluster Outcome Achievement to date:  
While institutional capacity building to the IECI had been a lower priority when focusing on the three electoral operations, the newly established IHEC has al-
ready received significant support in its efforts to improve its capacity at both the institutional and individual staff member’s level: 
• Comprehensive analysis of existing capacity and capacity gaps in institutional organization, processes, systems, legal framework 
• Comprehensive analysis of existing capacity and capacity gaps in IHEC staff knowledge and skills 
• Joint development of a programme addressing the need to reduce IHEC capacity gaps (incl. approval funding, etc.) 
• Capacity building activities/trainings in a number of priority areas 
Programme Outputs 
 

Performance  
Indicators 
 

Output Achievements (Results) for 6-month reporting period 
 

Agency & Implement-
ing Partners 

Output #2.1 
Increased management 
skills and knowledge 
of electoral administra-
tion of IECI commis-
sioners and staff  

1. Improved level of 
IHEC board’s man-
agement skills, en-
hanced awareness of 
electoral best practices, 
and strengthened rela-
tionships with external 
stakeholders 
2. Improved capacity 
of up to 700 IHEC em-
ployees,  following the 
delivery of training 
courses in the priority 
areas of logistics, pro-
curement, 
ITC/database design, 
graphic design, transla-
tion, capacity build-
ing/training, voter reg-
istration, security, and 
general skills (incl. of-
fice administration, 
language, etc.) 
 
 
 

• (UNOPS) Increased capacity of IHEC staff in the areas of  
 Legal Drafting (workshop in Jordan) 
 Graphic Design (workshop in Jordan + follow-up activities and pro-

curement in BGD) 
 Field Security (training in Erbil) 
 Logistics Planning (workshop in Jordan) 
 Basic Computer Skills (trainings in BGD) 
 SQL (training in BGD) 

• (UNDP) First increase in strategic and operational planning skills of IHEC 
management (incl. draft of TORs for finance and HR capacity building ac-
tivities) 

• (UNDP) Progress in increasing in-house electoral expertise (start process to 
fully accredit two semi-accredited Bridge facilitators) 

• (UNOPS) Progress in the area of strengthening capacity in financial man-
agement and Human resource management (tender advertised and eva-
luated) 

• (UNDP) Progress in increasing in-house electoral expertise (start process to 
fully accredit two semi-accredited Bridge facilitators) 

 
Challenges/Mitigation Strategies: 
• (UNOPS) No major challenges encountered but close monitoring of (a) se-

curity situation for venues inside Iraq and (b) developments related to travel 
for Iraqi participants abroad (incl. Jordan) as well as efforts to coordinate 
closely with IHEC (through UNAMI and IEAT and staff missions to BGD) 

• (UNDP) Difficulties to recruit project staff (incl. Project Manager) and 
therefore need to transfer activities to UNOPS for implementation  

UN/Participant  
Agencies: 
UNAMI, UNEAD, UN-
OPS, UNDP 
 
Partner Ministry: 
IHEC 
 
Other Partners: 
IFES 
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Supporting  
Projects: 
#G11-02, G11-04, 
G11-14 

Lessons Learned: 
• Planning in advance and clear communication are key. 
• Presence on the ground (in BGD) essential for good communication and 

coordination with IHEC and other IEAT members 
 

Output #2.2 
Improved communica-
tion and information 
management systems 
at all levels  
 
 

1. IHEC communica-
tion plan developed 
and implemented 
(incl. policies, pro-
cedures, equipment, 
software) 

2. IHEC staff success-
fully trained on 
communications sys-
tems  

 
Supporting  
Projects: 
#(G11-17) 

• Follow-up on project proposal to receive endorsement of IHEC (Oct. 2007) 
and approval of funding source ITF (significantly delayed due to abolish-
ment of UNCT cluster structure, i.e. ITF approval mechanism)  

• Preparations for project to start as soon as funding approved/received: se-
lection process for crucial post of Communications Expert finalized in Nov 
2007 (but contracting not possible before project approval/receipt of funds) 

 
Challenges/Mitigation Strategies: 
• n/a 

 
Lessons Learned: 
• n/a 

UN/Participant  
Agencies: 
UNAMI, UNEAD, UN-
OPS 
 
Partner Ministry: 
IHEC 
 
Other Partners: 
n/a 
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Cluster Planned Outcome (#3): 
Increased Awareness & Education among the Iraqi electorate 
Cluster Outcome Achievement to date:  
• Increased knowledge and understanding of electoral systems among Iraqi electorate through series of successful workshops and outreach campaigns through 

Iraqi civil society and media 
• Increased participation in electoral events as educated voter 
• Increased capacity electoral observer groups and successful observation of electoral events 

Programme Outputs 
 

Performance  
Indicators 
 

Output Achievements (Results) for 6-month reporting period 
 

Agency & Implement-
ing Partners 

Output #3.1 
Increased women and 
youth participation in 
election related activi-
ties  
 
 

1. Percentage of wom-
en and youth voters 
during electoral events 
in Iraq 
2. Number of com-
plaints received regard-
ing their ability to free-
ly participate during 
electoral events 
3. Number of Iraqi 
civil society organiza-
tions which successful-
ly participated in elec-
toral awareness pro-
gramme for Iraqi 
women and youth  
 
Supporting  
Projects: 
#G11-13, (G11-19) 

• Progress in the establishment of a electoral forum for IHEC and NGOs (fo-
cusing also on the role of women and youth in electoral processes) through 

 competitive selection and contracting of secretariat,  
 selection (with IHEC) and invitation of forum members, 
 drafting and issuing of RFP for grant fund 

 
Challenges/Mitigation Strategies: 
• No major challenges encountered but close monitoring of security situation 

for venues inside Iraq as well as efforts to coordinate closely with IHEC 
(through UNAMI and IEAT and staff missions to BGD) 

 
Lessons Learned: 
• Presence on the ground (in BGD) essential for good communication and 

coordination with IHEC and other IEAT members 
 

UN/Participant  
Agencies: 
UNAMI, UNEAD, UN-
OPS, (UNIFEM)  
 
Partner Ministry: 
IHEC 
 
Other Partners: 
Iraqi NGOs and CSOs on 
central level and all 18 
governorates9, 
IFES, 
ACHRS 
 
 

                                                      
9 Incl. Al-Amal Association, National Center of EIN, Iraqi Institute for Human Rights, Al Yaqeen Center for Training, Development and Studies, Kurdish Institute for 
Elections, People Rights Organization for Culture and Media, Public Aid Organization, BSSCD, Coalition for Handicap Center, Women’s Empowerment Organization, 
Al-Noor Universal Foundation, Constitutional Documentary Center, Al Nassaf Center, Al Shomoo Network, Human Defenders Organization for Development and Re-
lief, Islamic Association for Iraqi Women, The Union of Iraqi Writers, Baghdad University, Teachers’ and Professors’ Society. 
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Output #3.2 
Increased capacity of 
electoral observer 
groups in election re-
lated activities  
 
 

1. Number of groups 
trained and streng-
thened 
2. Individuals trained 
through cascade train-
ing  
3. Number of observ-
ers on election day 
4. Coverage of polling 
stations country-wide 
on election day 
5. Complaints process 
understood and used 
 
Supporting  
Projects: 
#G11-06, G11-10, 
(G11-16) 

• Follow-up on project proposal to receive endorsement of IHEC (Oct. 2007) 
and approval of funding source ITF (significantly delayed due to abolish-
ment of UNCT cluster structure, i.e. ITF approval mechanism) 

• Project activities to commence as soon as project approved and funding re-
ceived 

• Progress in increasing capacity of electoral observer networks in Iraq (suc-
cessful completion of 2 Train-the-Trainers workshops on electoral observa-
tion and electoral reporting in Jordan)  

 
Challenges/Mitigation Strategies: 
• n/a 

 
Lessons Learned: 
• n/a 

UN/Participant  
Agencies: 
UNAMI, UNEAD, UN-
OPS 
 
Partner Ministry: 
IHEC 
 
Other Partners: 
NDI, ACHRS, FES 
 
 

Output #3.3 
Increased understand-
ing and participation of 
the media in electoral 
processes 
 
 

1. Number of media 
representatives trained 
in electoral processes 
2. Increased quality of 
reporting on electoral 
processes in Iraq 
 
Supporting  
Projects: 
#G11-07, (G11-18) 

• Follow-up on project proposal submitted by UNESCO and UNAMI to the 
IHEC for endorsement and revision of proposal to (a) include component 
addressing the need for capacity building within the Media section of IHEC 
component and (b) involve UNOPS and its proven capacity on the ground 
in Iraq to implement this additional component 

• Feedback from IHEC still pending and follow-up ongoing  
 

Challenges/Mitigation Strategies: 
• n/a 

 
Lessons Learned: 
• n/a 

UN/Participant  
Agencies: 
UNAMI, UNEAD, UN-
ESCO, UNOPS 
 
Partner Ministry: 
IHEC 
 
Other Partners: 
CMC 
 
 

Output #3.4 
Increased involvement 
of civil society organi-
zations at central and 
local level in undertak-
ing civic education 
activities with the pub-
lic on electoral issues 
and thus raise aware-

1. Quality and intensi-
ty of cooperation be-
tween the IHEC and 
the civil society on 
electoral education is-
sues, incl. direct in-
volvement of 50,000 
Iraqi citizens, 2,500 
Iraqi opinion leaders. 

• Progress in the establishment of a electoral forum for IHEC and NGOs 
through 
• competitive selection and contracting of secretariat,  
• selection (with IHEC) and invitation of forum members, 
• drafting and issuing of RFP for grant fund 

 
Challenges/Mitigation Strategies: 
• n/a 

 

UN/Participant  
Agencies: 
UNAMI, UNEAD, UN-
OPS 
 
Partner Ministry: 
IHEC 
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ness and understanding 
of (and participation 
in) the electoral 
processes  
 
 

2. Turnout in upcom-
ing electoral events. 
3. Number and quality 
of civil society initia-
tives focusing on elec-
toral education 
throughout the country 
during the project pe-
riod. 
4. Level of awareness 
among public on elec-
toral themes before the 
elections. 
 
Supporting  
Projects: 
#(G11-15) 

Lessons Learned: 
• n/a 

Other Partners: 
Iraqi NGOs and CSOs on 
central level and all 18 
governorates10, 
IFES 
 
 

 
 

                                                      
10 Incl. Al-Amal Association, National Center of EIN, Iraqi Institute for Human Rights, Al Yaqeen Center for Training, Development and Studies, Kurdish Institute for 
Elections, People Rights Organization for Culture and Media, Public Aid Organization, BSSCD, Coalition for Handicap Center, Women’s Empowerment Organization, 
Al-Noor Universal Foundation, Constitutional Documentary Center, Al Nassaf Center, Al Shomoo Network, Human Defenders Organization for Development and Re-
lief, Islamic Association for Iraqi Women, The Union of Iraqi Writers, Baghdad University, Teachers’ and Professors’ Society. 
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Annex 1a. Total Expenditure Incurred against Approved and Funded Projects, by Agency, 1 July 2004-31 December 2007 ($000) 
 Total 

 P1  P2  P3  P4  P5  P6  P7 

Project  Dec 2007  Jul-Dec '04  Jan-Jun '05  Jul-Dec '05  Jan-Jun '06  Jul-Dec '06  Jan-Jun '07  Jul-Dec '07 
 $000s  $000s  $000s  $000s  $000s  $000s  $000s  $000s  $000s 

ESCWA 

B1-10 Iraq Networking Academy Project ESCWA 22 Jul 04 1,000             418             278             195               81              (14)                (2)                (2)                    954 

C10-04 Smart Community Project for Iraq ESCWA 08 Jun 05 2,703                -                  -                 28          1,292             571             347             214                 2,452 

B1-17 Iraq Networking Academy Project (Phase 2) ESCWA 29 Aug 05 3,780                -                  -               111          1,807             162             678             697                 3,456 

C10-05 Development of National Gender Statistics in Iraq ESCWA 16 Mar 06 857                -                  -                  -                  -                 82               50               63                    195 

B1-26a Information and Communication Technologies (ICT) in Education for Iraq ESCWA 24 Apr 07 2,038                -                  -                  -                  -                  -                  -                 25                      25 

ESCWA Total 10,378 418 278 334 3,180 801 1,073 997 7,081

FAO

A5-01 Drainage Conditions in Agricultural Areas FAO 03 May 04 5,127             130             571          3,363              (56)             434             408             261                 5,111 

A5-02 Rehabilitation of Pumping Stations FAO 03 May 04 25,159             264          5,033          5,750               81          9,597            (224)          1,929               22,429 

A5-04 Community Irrigation Schemes FAO 20 May 04 16,959          5,996          1,211          4,383             377          4,368               98             463               16,897 

A5-08 Restoration of Veterinary Services in Iraq FAO 08 Jul 04 8,759          2,495          1,836          1,061             702             642             183             545                 7,463 

A5-10 Restoration and Development of Essential Livestock Services in Iraq FAO 08 Jul 04 8,546                -            1,791          3,145          1,105             540             759             647                 7,987 

A5-15 Restoration and Modernization of Fish Production in Iraq FAO 20 Apr 06 7,312                -                  -                  -                  -               156             346          3,782                 4,284 

A5-16 Rehabilitation and Development of National Seed Industry in Iraq FAO 20 Apr 06 5,383                -                  -                  -                  -                 75          1,446          1,126                 2,648 

D2-17b Rebuilding Food Safety and Food Processign Industry Capacity FAO 16 Jul 06 1,718                -                  -                  -                  -                  -               197             382                    579 

A5-18 Rehabilitation and Maintenance of Traditional Irrigation Schemes in Resettled Areas FAO 02 Apr 07 3,598                -                  -                  -                  -                  -                  -                 78                      78 

A5-19a Rehabilitation of the Date Palm Sector in Iraq FAO 30 Apr 07 4,887                -                  -                  -                  -                  -                   1             355                    357 

A5-22a
Support for Job Creation and Self Employment Through Promotion of Micro-Industries in 
Ninewa Governorate of Iraq FAO 06 Nov 07 2,118                -                  -                  -                  -                  -                  -                   0                        0 

FAO Total 89,565 8,886 10,441 17,701 2,209 15,812 3,214 9,569 67,832

ILO

C10-02 International Employment Conference ILO 22 Aug 04 321               84             186               37                 6                 8                 1                -                      321 

B1-27b Skills Development to Support Employment Generation in Iraq ILO 27 Feb 07 1,683                -                  -                  -                  -                  -                  -                 57                      57 

C10-09f Area Based Development Programme – Local Area Development Plans (LADP) ILO 12 Apr 07 2,005                -                  -                  -                  -                  -                  -               122                    122 

B1-28b Improving quality and relevance of Technical and Vocational Education and Training in Iraq ILO 31 Jul 07 1,551                -                  -                  -                  -                  -                  -                  -                         -   

ILO Total 5,560 84 186 37 6 8 1 178 499

UNDP

E4-01 Emergency Power Supply UNDP 03 May 04 11,999               69          2,125          5,045          1,790          1,517             310             767               11,623 

E4-02 National Dispatch Centre UNDP 03 May 04 11,948          2,000          5,461            (702)          2,393          1,240             402             231               11,024 

E4-06 Dredging of Um Qasr Port Approach Channel UNDP 20 May 04 24,742          4,963        12,766          7,079                (1)             322                -              (415)               24,713 

C9-02 Support to Ministry of Planning and Development Cooperation (MoPDC) UNDP 08 Jul 04 1,744             170             532             389             594                 4              (66)                 6                 1,630 

E4-07 Rehabilitation of Mosul Gas Power Station UNDP 22 Jul 04 17,585               75          3,318             337          9,664             915          2,675             394               17,377 

E4-08 Rehabilitation of Taji Gas Power Station UNDP 22 Jul 04 25,892               83          4,926             637        12,232          1,192          6,444               70               25,584 

E4-09 Rehabilitation of Hartha Power station UNDP 22 Aug 04 17,789          3,047        11,876          1,063             844             628             388            (111)               17,736 

G11-02 Support to Electoral Process (Phase II) UNDP/EAD 13 Sep 04 11,246        10,305             550             953            (125)               79                -                (60)               11,702 b

G11-03 Support to Elections (Phase III) UNDP/EAD 23 Sep 04 39,057        27,459          4,953          5,436          1,212                (5)                -                  (5)               39,050 

C10-01 Iraqis Rebuilding Iraq UNDP 09 Oct 04 387             316               49              (20)                (2)                 3                -                 44                    389 b

E4-10 Rehabilitation of Mussayib Power Station UNDP 11 Nov 04 15,511                -            6,846             724          7,232             999               13            (382)               15,431 

C10-03 Iraqis Rebuilding Iraq (Phase 2) UNDP 22 Mar 05 2,777                -                  -               319                -            1,325             752             374                 2,771 

C9-05 Capacity Building and Institutional Strengthening of Municipal Ministry of Public Works UNDP 22 Mar 05 3,019                -               638               97              (70)             227             676               59                 1,627 

C9-10/a Institutional Support for the Constitutional Drafting Process UNDP 08 Jun 05 14,648                -               784          9,271          1,013          1,160             574             613               13,416 

C9-10/e Involving the Iraqi Media and Journalists in Covering the Constitutional Process UNDP 08 Jun 05 994                -                  -               355                 1             539               36               17                    947 

C9-10/f
Involving the Iraqi Media and Journalists in Organizing Public Debates on the New Iraqi 
Constitution and Support for a "New Democracies TV Film Festival" UNDP 08 Jun 05 495                -                  -               372                 1                 0                 1               88                    462 

E4-15 Rehabilitation of Mussayib Thermal Power Station - Stage 2 UNDP 08 Jun 05 33,000                -                  -                  -                  -               322        12,325          3,087               15,735 

E3-04 Emergency Rehabilitation of Karama Water Treatment Plant - Line 1 UNDP 29 Aug 05 2,956                -                  -                  -                 27             386             137          1,908                 2,457 

E3-06 Emergency WATSAN and Health Support for the Basra Governorate UNDP 29 Aug 05 4,920                -                  -                  -            3,953             128             624            (148)                 4,557 

C9-12
Support to Government of Iraq in International Assistance Coordination and Capacity 
Building UNDP 09 Nov 05 2,643                -                  -                  -               234             510             510             669                 1,923 

C9-18 Supreme Audit Board UNDP 09 Nov 05 4,880                -                  -                  -               367              (26)          1,097          1,001                 2,439 

E3-08 Addressing Short and Long Term Water and Sanitation Needs for Umm Qasr UNDP 16 Jul 06 1,020                -                  -                  -                  -               103             554             262                    919 

A7-04 Strengthening of National Mine Action Organization In Southern Iraq UNDP 28 Sep 06 3,196                -                  -                  -                  -                  -            2,398             144                 2,542 

C10-08a
Restoration of Al Askari Shrine in Samara City and Rehabilitation of Other Damaged 
Religious Sites Throughout Iraq UNDP 13 Dec 06 2,600                -                  -                  -                  -                  -                 25             211                    235 

C9-21a Strengthening of the Constitutional Process and Good Governance UNDP 25 Feb 07 4,000                -                  -                  -                  -                  -                 41             380                    421 

D2-21 Support to the Construction of the Basrah Children’s Hospital UNDP 22 Mar 07 21,750                -                  -                  -                  -                  -               144          9,228                 9,372 

G11-14a Institutional Development-Organizational and HR Capacity Building for the IECI/IHEC UNDP 04 Apr 07 3,735                -                  -                  -                  -                  -                 41             679                    719 

C10-09a Area Based Development Programme – Local Area Development Plans (LADP) UNDP 12 Apr 07 12,160                -                  -                  -                  -                  -                   1               95                      96 

A7-05 Support for Rural Development and Safer Environment through Mine Action UNDP 04 Oct 07 3,232                -                  -                  -                  -                  -                  -                  -                         -   

E3-15 Emergency Water Supply and Sanitation for Abu Al-Khaseeb UNDP 04 Oct 07 1,983                -                  -                  -                  -                  -                  -                 15                      15 

UNDP Total 301,908 48,487 54,823 31,357 41,360 11,569 30,102 19,219 236,915

G11-04 Technical Assistance to IECI UN DPA/EAD 25 Oct 04 7,802             704          1,309          1,906             493             971             354             507                 6,243 

UN DPA/EAD Total 7,802 704 1,309 1,906 493 971 354 507 6,243

UNEP

A5-07
Strengthening Environmental Governance in Iraq through Environmental Assessment and 
Capacity Building UNEP 08 Jul 04 4,700             646             309          2,522             347          1,138                 2               31                 4,995 

b

A5-11 Support for EST Applications in the Iraqi Marshlands UNEP 22 Jul 04 11,000             481          2,714          5,721             117          1,425               32             488               10,977 

D2-08 Hazardous Waste Chemicals Collection and Storage: Al Qadissiya site UNEP 29 Aug 05 905                -                  -                 10             886                 8                -                  (0)                    905 

UNEP Total 16,605 1,127 3,023 8,254 1,350 2,571 33 519 16,877

a Date of Steering Committee approval does not signify date of project implementation start-up.
b  Expenditure exceeds funding.
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Annex 1a (continued). Total Expenditure Incurred against Approved and Funded Projects, by Agency,  
1 July 2004-31 December 2007 ($000)  

 Total 

 P1  P2  P3  P4  P5  P6  P7 

Project  Dec 2007  Jul-Dec '04  Jan-Jun '05  Jul-Dec '05  Jan-Jun '06  Jul-Dec '06  Jan-Jun '07  Jul-Dec '07 
 $000s  $000s  $000s  $000s  $000s  $000s  $000s  $000s  $000s 

UNESCO

B1-01 Vocational Education UNESCO 03 May 04 2,758           2,704                27                25            (219)              220                -                  -                    2,757 

B1-05 In-service Training for Teachers UNESCO 10 May 04 2,346           1,119              200              450              300              275            (103)                  9                  2,250 

B1-07 Protecting Iraqi Cultural Heritage UNESCO 20 May 04 2,092           1,531              324                48              141                23            (104)                  3                  1,966 

B1-08 Literacy and Life Skills Development UNESCO 08 Jul 04 2,230                74              861            (138)              856              314                78              157                  2,202 

A5-12 Capacity-building of Water Institutions UNESCO 22 Aug 04 3,276              355           1,840              760              184                60              (26)                17                  3,189 

B1-13 Education Management Information System UNESCO 11 Nov 04 1,500                38              715              203              338              172              (14)                  3                  1,454 

G11-07 Support for Fair, Safe and Professional Media Coverage UNESCO 07 Dec 04 396                -                435              (39)                -                  -                  -                  -                       396 

C9-10/C Media and Human Rights: Promotion of Freedom of Expression and Human Rights in Iraq UNESCO 08 Jun 05 1,814                -                  -             1,812              123            (118)                (3)                -                    1,814 

B1-14 Revitalization of Technical and Vocational Education (Phase 2) UNESCO 29 Aug 05 3,000                -                  -                  60              351              715           1,571              281                  2,978 

B1-15 Strengthening Secondary Education (Phase 1) UNESCO 29 Aug 05 4,721                -                  -                  91              300           2,635           1,372              320                  4,719 

B1-18 Textbooks Quality Improvement Programme II UNESCO 29 Aug 05 7,100                -                  -             6,365              223                35              (23)                46                  6,646 

B1-23 Training of Trainers in Teacher Education for Sustained Quality Education UNESCO 16 Jul 06 2,325                -                  -                  -                  -                272              383              375                  1,030 

C10-08b
Restoration of Al Askari Shrine in Samara City and Rehabilitation of Other Damaged 
Religious Sites Throughout Iraq UNESCO 13 Dec 06 5,400                -                  -                  -                  -                  -             5,063            (670)                  4,393 

C9-21b Strengthening of the Constitutional Process and Good Governance UNESCO 25 Feb 07 1,047                -                  -                  -                  -                  -                892                62                     954 

A5-21 Rehabilitation and Conservation of Kahrez System in the Northern Governorates UNESCO 10 Apr 07 1,601                -                  -                  -                  -                  -                105                71                     176 

C10-09d Area Based Development Programme – Local Area Development Plans (LADP) UNESCO 12 Apr 07 3,236                -                  -                  -                  -                  -                  83              143                     227 

B1-26b Information and Communication Technologies (ICT) in Education for Iraq UNESCO 24 Apr 07 1,962                -                  -                  -                  -                  -                  15              599                     614 

B1-28a Improving quality and relevance of Technical and Vocational Education and Training in Iraq UNESCO 31 Jul 07 5,308                -                  -                  -                  -                  -                  -                  50                       50 

B1-31 Distance Learning Project UNESCO 31 Jul 07 5,605                -                  -                  -                  -                  -                  -                  95                       95 

UNESCO Total 57,718 5,820 4,402 9,636 2,595 4,604 9,291 1,562 37,911

UNFPA

D2-02 Emergency Obstetric Care UNFPA 10 May 04 12,603           2,705              466           3,366           1,288              545           2,141            (690)                  9,821 

UNFPA Total 12,603 2,705 466 3,366 1,288 545 2,141 -690 9,821

UN-HABITAT

E4-04 Strengthening Capacity of Housing Sector UN-HABITAT 10 May 04 5,966              779           2,176           1,847              497              666                -                  -                    5,966 b

B1-09 Education Facilities Rehabilitation UN-HABITAT 08 Jul 04 17,581           1,019           5,672           6,739           2,375           1,776                -                    0                17,581 b

E4-11
Strengthening Urban Sector through Building Capacities in Municipal Planning and 
Management UN-HABITAT 13 Sep 04 2,550              117              320           1,548              384              180                -                  -                    2,550 

B1-11 Rehabilitation of School Bldgs in Lower South Iraq UN-HABITAT 11 Nov 04 5,270              178           2,776           2,108              101              107                -                  -                    5,270 

E3-05 Community based integrated WATSAN Rehabilitation and Mgmt Project UN-HABITAT 29 Aug 05 1,984                -                  -             1,486              202              296                -                    0                  1,984 b

E4-14 Rehabilitation of Community Facilities and Infrastructure UN-HABITAT 29 Aug 05 16,025                -                  -             1,347           6,541           4,703           2,925         (1,038)                14,478 

B1-22b School Rehabilitation and Capacity Building - Phase 1 UN-HABITAT 16 Jul 06 6,632                -                  -                  -                  -                282           3,006           2,065                  5,352 

E4-16 Strengthening Capacity of Housing Sector - Phase II UN-HABITAT 13 Dec 06 2,386                -                  -                  -                  -                  -                431              595                  1,026 

C10-09c Area Based Development Programme – Local Area Development Plans (LADP) UN-HABITAT 12 Apr 07 3,986                -                  -                  -                  -                  -                  39              310                     349 

B1-29b
School Rehabilitation and Capacity Development for Enhanced Access and Retention in 
Primary Education. UN-HABITAT 28 Jun 07 4,013                -                  -                  -                  -                  -                  -                151                     151 

E3-14a
Solid Waste Management Project for Iraqi Ministry of Municipalities and Public Works and the 
Governorate of Basra UN-HABITAT 28 Jun 07 2,396                -                  -                  -                  -                  -                  -                127                     127 

B1-28c Improving quality and relevance of Technical and Vocational Education and Training in Iraq UN-HABITAT 31 Jul 07 2,001                -                  -                  -                  -                  -                  -                  15                       15 

UN-HABITAT Total 70,789 2,093 10,944 15,076 10,100 8,010 6,401 2,226 54,849

UNHCR

F8-02 Return and Re-Integration of Iraqis and Others of Concern in Southern Iraq UNHCR 08 Jul 04 7,126           5,225           1,189              713                -                  -                  -                  -                    7,126 

F8-03 Return and Re-Integration of Iraqis and Others of Concern In Northern Iraq UNHCR 29 Aug 05 2,962                -                  -                990              485           1,487                -                  -                    2,962 

F8-04a
Support to Iraq’s National, Regional and Local Authorities and  Civil Society Organizations in 
Developing a Draft National Policy and Addressing Displacement Needs and Gaps UNHCR 28 Jan 07 934                -                  -                  -                  -                436              248              109                     793 

F8-05
Protection and Assistance to Persons Of Concern in Southern Iraq And Support to Local 
Authorities and Civil Society Organizations in Addressing Displacement Needs and Gaps UNHCR 28 Jan 07 2,400                -                  -                  -                  -             1,386              753              261                  2,400 

UNHCR Total 13,423 5,225 1,189 1,703 485 3,309 1,002 370 13,281

UNICEF

B1-06 Strengthening Primary & Intermediate Education (Phase 1) UNICEF 10 May 04 34,254         22,323           1,291         10,215              489              195                (1)                (1)                34,512 b

E3-01 Rehabilitation of Water and Sanitation Systems in Southern Iraq UNICEF 20 May 04 21,500              720           1,179         15,201              188           3,868                -                  -                  21,157 

B1-12 Strengthening Primary & Intermediate Education (Phase 2) UNICEF 11 Nov 04 16,230                -                  -           10,387           2,296           3,534                -                  -                  16,217 

D2-06 Strengthening Immunization Services in Iraq UNICEF 08 Jun 05 7,900                -                  -             3,418              198           3,899              384                  1                  7,899 

B1-19a Integrated Community-Based Project to Deliver Quality Basis Social Services UNICEF 29 Aug 05 12,600                -                  -             3,577           2,064           6,883                -                  -                  12,524 

D2-16b Strengthening Immunization Services in Iraq Phase 2 UNICEF 19 Apr 06 1,941                -                  -                  -                  -                104              577              394                  1,076 

B1-22a School Rehabilitation and Capacity Building - Phase 1 UNICEF 16 Jul 06 9,029                -                  -                  -                  -             1,829           1,215           5,984                  9,027 

E3-09 Emergency Water Supply in Unserved/Underserved/Vulnerable Areas in Baghdad and IDPs UNICEF 16 Jul 06 1,059                -                  -                  -                  -                980                79                -                    1,059 b

B1-24 Provision of Learning Materials for All Primary Level Students in Iraq UNICEF 28 Sep 06 18,173                -                  -                  -                  -           14,979           2,764              417                18,159 

D2-18b Avian and Pandemic Influenza Preparedness and Control UNICEF 29 Nov 06 1,484                -                  -                  -                  -                  -                161              633                     794 

E3-11b Water Quality Control and Surveillance in Iraq Phase II UNICEF 22 Dec 06 1,597                -                  -                  -                  -                  -                  45           1,187                  1,233 

C9-21c Strengthening of the Constitutional Process and Good Governance UNICEF 25 Feb 07 496                -                  -                  -                  -                  -                  21                67                       88 

E3-13a Rehabilitation of Sewerage Facilities in Select Locations in Basrah City. UNICEF 27 Feb 07 2,054                -                  -                  -                  -                  -                  39           1,054                  1,092 

E3-13b Rehabilitation of Water Supply Systems in Select Locations in Wasit Governorate. UNICEF 27 Feb 07 1,538                -                  -                  -                  -                  -                107           1,049                  1,156 

E3-13c
Extension of Storm Water and Sewerage Network in Select Locations in Kerbala 
Governorate. UNICEF 27 Feb 07 1,943                -                  -                  -                  -                  -                  64              552                     616 

E3-13d Rehabilitation/ Extension of Water and Sewerage Networks in Select Locations in Kirkuk City. UNICEF 27 Feb 07                 2,563                -                  -                  -                  -                  -                239           2,098                  2,336 

D2-19a Disease Eradication; Elimination and Introducing New Vaccines UNICEF 07 Mar 07 5,798                -                  -                  -                  -                  -                219           2,392                  2,611 

B1-29a
School Rehabilitation and Capacity Development for Enhanced Access and Retention in 
Primary Education. UNICEF 28 Jun 07 7,313                -                  -                  -                  -                  -                  -                124                     124 

E3-14b
Solid Waste Management Project for Iraqi Ministry of Municipalities and Public Works and the 
Governorate of Basra UNICEF 28 Jun 07 3,921                -                  -                  -                  -                  -                  -                  53                       53 

B1-32 Integrated Community-Based Services Project Basrah UNICEF 04 Oct 07 1,755                -                  -                  -                  -                  -                  -                  26                       26 

UNICEF Total 153,148 23,043 2,471 42,798 5,235 36,271 5,912 16,028 131,758

a Date of Steering Committee approval does not signify date of project implementation start-up.
b  Expenditure exceeds funding.
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Annex 1a (continued). Total Expenditure Incurred against Approved and Funded Projects, by Agency,  
1 July 2004-31 December 2007 ($000) 

 Total 
 P1  P2  P3  P4  P5  P6  P7 

Project  Dec 2007  Jul-Dec '04  Jan-Jun '05  Jul-Dec '05  Jan-Jun '06  Jul-Dec '06  Jan-Jun '07  Jul-Dec '07 
 $000s  $000s  $000s  $000s  $000s  $000s  $000s  $000s  $000s 

UNIDO

A5-06 Promotion of Cottage Industries UNIDO 20 May 04 5,013               22             998          1,469          1,353             587             409             109                 4,947 

A5-13 Rehabilitation of Dairy Plants UNIDO 22 Aug 04 4,420                -               181          2,120             293             142             412          1,193                 4,341 

E3-02 Rehabilitation of Chlorination Plant UNIDO 22 Aug 04 771               44             573               62               29                (8)                -                  (0)                    700 

A5-17
Community Livelihoods and Micro-industry Support in Rural and Urban Areas of Northern 
Iraq UNIDO 20 Apr 06 5,800                -                  -                  -                  -               640             807          1,235                 2,682 

D2-17c Rebuilding Food Safety and Food Processign Industry Capacity UNIDO 16 Jul 06 1,773                -                  -                  -                  -                 22             244             793                 1,059 

A5-20 Job Creation through Cottage and Micro-Industries Promotion in Al-Qadessia UNIDO 28 Jan 07 5,872                -                  -                  -                  -                  -                 78             791                    869 

C10-07 Enterprise Development and Investment Promotion in the SME Sector in Iraq UNIDO 10 Apr 07 3,058                -                  -                  -                  -                  -                  -                 61                      61 

A5-19b Rehabilitation of the Date Palm Sector in Iraq UNIDO 30 Apr 07 3,124                -                  -                  -                  -                  -                 11             194                    205 

E4-17 Technical Assessment for the Development of Agro – Industries Sector in Iraq UNIDO 01 May 07 587                -                  -                  -                  -                  -                  -               207                    207 

A5-22b
Support for Job Creation and Self Employment Through Promotion of Micro-Industries in 
Ninewa Governorate of Iraq UNIDO 06 Nov 07 2,118                -                  -                  -                  -                  -                  -                  -                         -   

UNIDO Total 32,535 66 1,752 3,650 1,675 1,383 1,961 4,583 15,071

UNIFEM

C9-04 Women Solidarity Toward Active Participation in Elections UNIFEM 09 Oct 04 1,898             716             543             441                 9               91               98                -                   1,898 

C9-10/b Iraq National Constitution and Referendum Awareness Campaign (INCRAC) UNIFEM 08 Jun 05 1,670                -                  -               725             369             512               64                -                   1,670 

C9-21d Strengthening of the Constitutional Process and Good Governance UNIFEM 25 Feb 07 639                -                  -                  -                  -                  -                  -               163                    163 

C10-09g Area Based Development Programme – Local Area Development Plans (LADP) UNIFEM 12 Apr 07 1,519                -                  -                  -                  -                  -                  -               254                    254 

UNIFEM Total 5,726 716 543 1,166 378 603 162 417 3,985

UNOPS

F8-01 Return and Reintegration of IDPs (N. Iraq) UNOPS 20 May 04 9,741          3,665          4,425          1,455               65             109                -                  (1)                 9,717 

C9-03 Civil Society Forums UNOPS 22 Aug 04 1,720          1,494               90               40               45               38                (0)                 0                 1,707 

A7-02 Explosive Ordnance Disposal (EOD) capacity building and clearance  UNOPS 11 Nov 04 3,341                -            3,341                (0)                -                  -                  -                  -                   3,341 

C9-10/d Civil Society Constitutional Outreach Campaign UNOPS 08 Jun 05 4,964                -            2,774          1,275             317             231               65                (4)                 4,657 

E3-07 Kerbala WTP Rehabilitation of Filter Units UNOPS 29 Aug 05 1,251                -                  -                 30          1,028              (21)               10               29                 1,075 

A7-03 Support to the Iraq-Kurdistan Mine Action Center UNOPS 16 Mar 06 2,922                -                  -                  -                   1               33          2,509            (497)                 2,046 

B1-20 Basra Leadership Human Rights Awareness UNOPS 16 Mar 06 63                -                  -                  -                  -                 31               10                (9)                      33 

D2-12 Establishment of Solid Waste Management System in the City of Kirkuk UNOPS 23 Mar 06 3,400                -                  -                  -               128             645          1,218              (42)                 1,949 

G11-13 Empowerment of Women and Youth in Iraqi Electoral Process UNOPS 26 Mar 06 2,844                -                  -                  -            2,781            (180)               45             162                 2,808 

C9-19 Human Rights Project for Iraq 2006 - 2007 Phase I and Phase II UNOPS 04 Apr 06 2,570                -                  -                  -                 34             365          1,182             742                 2,323 

C10-06 Governance in Support of Employment Creation Programme (GEC) UNOPS 16 Jul 06 4,126                -                  -                  -                  -               205          1,239             437                 1,881 

C9-20 Facilitating Reconciliation in Iraq through Constitutional Review and National Dialogue UNOPS 16 Oct 06 6,034                -                  -                  -                  -                 60          3,202             309                 3,571 

F8-04b
Support to Iraq’s National, Regional and Local Authorities and  Civil Society Organizations 
in Developing a Draft National Policy and Addressing Displacement Needs and Gaps UNOPS 28 Jan 07 601                -                  -                  -                  -                  -                 53               97                    149 

C9-21e Strengthening of the Constitutional Process and Good Governance UNOPS 25 Feb 07 1,067                -                  -                  -                  -                  -               101             111                    212 

B1-27a Skills Development to Support Employment Generation in Iraq UNOPS 27 Feb 07 3,281                -                  -                  -                  -                  -                 94               85                    179 

E3-10 Rehabilitation of Water Distribution Networks in Al-Bat'ha and Al-Nasir Town UNOPS 27 Feb 07 1,529                -                  -                  -                  -                  -                 41             562                    603 

E3-12a Rehabilitation of Water Distribution Systems in Sidakan and Rawanduz UNOPS 27 Feb 07 2,496                -                  -                  -                  -                  -                 50               63                    113 

E3-12b Rehabilitation of Takia Water Distribution System UNOPS 27 Feb 07 2,006                -                  -                  -                  -                  -                 74             677                    751 

G11-14b Institutional Development-Organizational and HR Capacity Building for the IECI/IHEC UNOPS 04 Apr 07 2,584                -                  -                  -                  -                  -               316             666                    982 

C10-09b Area Based Development Programme – Local Area Development Plans (LADP) UNOPS 12 Apr 07 4,221                -                  -                  -                  -                  -                 63             135                    198 

G11-15 Electoral Education Campaign Project UNOPS 30 Sep 07 5,006                -                  -                  -                  -                  -                  -                 71                      71 

C9-22
Assistance for the Establishment of the Secretariat for the International Compact with Iraq 
(Compact Secretariat) UNOPS 04 Oct 07 3,415                -                  -                  -                  -                  -                  -                   4                        4 

G11-06 Provision of Electoral Support to Observer Groups in Iraqi Elections UNOPS/EAD 07 Dec 04 3,416               95          2,980             224                (3)             118                -                  -                   3,414 

G11-08 Logistics Support to IECI UNOPS/EAD 23 Dec 04 45,344                -          44,933             196             171               42                -                  -                 45,343 

NA Pilgrim Stampede Emergency Micro-grant Response UNOPS/EAD 02 Sep 05 300                -                  -               214               72              (12)               21                 0                    295 

G11-10 Provision of Electoral Support to Observer Groups (Phase 2) UNOPS/EAD 20 Sep 05 6,042                -                  -            5,225            (287)             137               68                (2)                 5,141 

G11-09 Logistics Support to IECI (Phase 2) UNOPS/EAD 29 Sep 05 61,310                -                  -          51,871          3,485            (201)             709                 8               55,872 

UNOPS Total 185,594 5,254 58,542 60,529 7,836 1,600 11,070 3,601 148,432

WFP

A6-02 Development of  Safety Nets and Food Security through Food Assistance WFP 11 Nov 04 9,195                -            3,982             641          1,903             806          1,573              (57)                 8,848 

D2-14 Assistance to Primary School Children and Vulnerable Groups WFP 16 Jul 06 4,999                -                  -                  -                  -            4,122             589               77                 4,788 

A6-03
Enhancing The Iraqi Institutions’ Capacity in Monitoring and Targeting the Most Food 
Insecure and Vulnerable Segments of Iraqi Population WFP 09 Dec 07 1,022                -                  -                  -                  -                  -                  -            1,022                 1,022 

WFP Total 15,216 0 3,982 641 1,903 4,928 2,162 1,043 14,659

WHO

D2-03 Supporting Primary Health Care System WHO 20 May 04 37,364        11,491          8,138        10,483          4,585             511             874             453               36,535 

D2-04 Re-establishing the National Drug Quality Control Laboratory WHO 08 Jul 04 5,977          1,464          1,951          2,171             179              (86)             297              (15)                 5,960 

D2-05 Non-Communicable Diseases and Mental Health WHO 22 Aug 04 11,000             740          4,333          1,687             912          1,498            (263)          1,267               10,174 

E3-03 Water Quality Control and Surveillance WHO 22 Aug 04 6,262             677          1,227          4,221             121               16                 0                -                   6,262 

B1-19b Integrated Community-Based Project to Deliver Quality Basis Social Services WHO 29 Aug 05 300                -                  -               121             106               69                 0              (76)                    221 

D2-07 Improving Preparedness and Response to an Impending Cholera Outbreak WHO 29 Aug 05 858                -                  -               315             530               11                (0)                (0)                    856 

D2-09 Malaria and Leishmania Control and Prevention Emergency Programme WHO 29 Aug 05 5,157                -                  -            2,818          2,315               19                (0)              (34)                 5,118 

D2-10 Health Care Waste Management WHO 29 Aug 05 1,408                -                  -               165          1,241                (4)                (0)              (11)                 1,392 

D2-11 Provision of Emergency Medical Oxygen Supply of in Baghdad, Mosul and Kirkuk WHO 29 Aug 05 2,825                -                  -                 20             454               70             133            (248)                    429 

D2-16a Strengthening Immunization Services in Iraq Phase 2 WHO 19 Apr 06 6,222                -                  -                  -                  -            4,888             921              (15)                 5,794 

D2-17a Rebuilding Food Safety and Food Processign Industry Capacity WHO 16 Jul 06 3,015                -                  -                  -                  -               163             607             858                 1,628 

D2-18a Avian and Pandemic Influenza Preparedness and Control WHO 29 Nov 06 4,366                -                  -                  -                  -                 30             897             495                 1,423 

D2-15 Strengthening Medical Equipment  Management and Maintenance System Across Iraq WHO 18 Dec 06 1,718                -                  -                  -                  -                  -               232             537                    769 

E3-11a Water Quality Control and Surveillance in Iraq Phase II WHO 22 Dec 06 2,701                -                  -                  -                  -                  -               512          1,656                 2,168 

B1-25
Strengthening School Health Services at Primary School Level through Implementation of 
the Health Promoting Schools WHO 27 Feb 07 1,757                -                  -                  -                  -                  -               103             224                    327 

D2-20 Communicable Diseases Prevention and Control Programme WHO 27 Feb 07 5,233                -                  -                  -                  -                  -               310          1,887                 2,197 

D2-19b Disease Eradication; Elimination and Introducing New Vaccines WHO 07 Mar 07 6,202                -                  -                  -                  -                  -               365          3,961                 4,326 

C10-09e Area Based Development Programme – Local Area Development Plans (LADP) WHO 12 Apr 07 3,211                -                  -                  -                  -                  -               189            (156)                      32 

WHO Total 105,575 14,371 15,650 22,002 10,444 7,186 5,177 10,781 85,611

Grand Total 1,084,146 118,997 170,001 220,155 90,537 100,170 80,056 70,910 850,826

a Date of Steering Committee approval does not signify date of project implementation start-up.
b  Expenditure exceeds funding.

Agency

Steering 
Committee 

Approval Date a

 Funding 

 Expenditure 
July 2004 - 
December 

2007 
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Annex 1b. Total Expenditure Incurred against Approved and Funded Projects, by Cluster, 1 July 2004-31 December 2007 ($000) 
Total 

 P1  P2  P3  P4  P5  P6  P7 

Project  Dec 2007 
Jul-Dec 

'04 
Jan-Jun 

'05 
 Jul-Dec 

'05 
 Jan-Jun 

'06 
 Jul-Dec 

'06 
Jan-Jun 

'07 
Jul-Dec 

'07 
$000s $000s $000s  $000s  $000s  $000s $000s $000s $000s 

Cluster A: Agriculture, Food Security, Environment and Natural Resource Management

Agriculture, Water Resources and Environment

A5-01 Drainage Conditions in Agricultural Areas FAO 03 May 04            5,127         130         571        3,363          (56)         434         408        261          5,111 

A5-02 Rehabilitation of Pumping Stations FAO 03 May 04          25,159         264      5,033        5,750           81      9,597        (224)     1,929        22,429 

A5-04 Community Irrigation Schemes FAO 20 May 04          16,959      5,996      1,211        4,383         377      4,368           98        463        16,897 

A5-06 Promotion of Cottage Industries UNIDO 20 May 04            5,013           22         998        1,469      1,353         587         409        109          4,947 

A5-07
Strengthening Environmental Governance in Iraq through Environmental Assessment and 
Capacity Building UNEP 08 Jul 04            4,700         646         309        2,522         347      1,138             2          31          4,995 

b

A5-08 Restoration of Veterinary Services in Iraq FAO 08 Jul 04            8,759      2,495      1,836        1,061         702         642         183        545          7,463 

A5-10 Restoration and Development of Essential Livestock Services in Iraq FAO 08 Jul 04            8,546            -        1,791        3,145      1,105         540         759        647          7,987 

A5-11 Support for EST Applications in the Iraqi Marshlands UNEP 22 Jul 04          11,000         481      2,714        5,721         117      1,425           32        488        10,977 

A5-12 Capacity-building of Water Institutions UNESCO 22 Aug 04            3,276         355      1,840           760         184           60          (26)          17          3,189 

A5-13 Rehabilitation of Dairy Plants UNIDO 22 Aug 04            4,420            -           181        2,120         293         142         412     1,193          4,341 

A5-15 Restoration and Modernization of Fish Production in Iraq FAO 20 Apr 06            7,312            -              -               -              -           156         346     3,782          4,284 

A5-16 Rehabilitation and Development of National Seed Industry in Iraq FAO 20 Apr 06            5,383            -              -               -              -             75      1,446     1,126          2,648 

A5-17
Community Livelihoods and Micro-industry Support in Rural and Urban Areas of Northern 
Iraq UNIDO 20 Apr 06            5,800            -              -               -              -           640         807     1,235          2,682 

A5-18 Rehabilitation and Maintenance of Traditional Irrigation Schemes in Resettled Areas FAO 02 Apr 07            3,598            -              -               -              -              -              -            78               78 

A5-19a Rehabilitation of the Date Palm Sector in Iraq FAO 30 Apr 07            4,887            -              -               -              -              -               1        355             357 

A5-19b Rehabilitation of the Date Palm Sector in Iraq UNIDO 30 Apr 07            3,124            -              -               -              -              -             11        194             205 

A5-20 Job Creation through Cottage and Micro-Industries Promotion in Al-Qadessia UNIDO 28 Jan 07            5,872            -              -               -              -              -             78        791             869 

A5-21 Rehabilitation and Conservation of Kahrez System in the Northern Governorates UNESCO 10 Apr 07            1,601            -              -               -              -              -           105          71             176 

A5-22a
Support for Job Creation and Self Employment Through Promotion of Micro-Industries in 
Ninewa Governorate of Iraq FAO 06 Nov 07            2,118            -              -               -              -              -              -              0                 0 

A5-22b
Support for Job Creation and Self Employment Through Promotion of Micro-Industries in 
Ninewa Governorate of Iraq UNIDO 06 Nov 07            2,118            -              -               -              -              -              -             -                  -   

       134,770    10,390    16,482      30,293      4,503    19,804      4,847   13,316        99,634 

Food Security

A6-02 Development of  Safety Nets and Food Security through Food Assistance WFP 11 Nov 04            9,195            -        3,982           641      1,903         806      1,573         (57)          8,848 

A6-03
Enhancing The Iraqi Institutions’ Capacity in Monitoring and Targeting the Most Food 
Insecure and Vulnerable Segments of Iraqi Population WFP 09 Dec 07            1,022            -              -               -              -              -              -       1,022          1,022 

         10,217            -        3,982           641      1,903         806      1,573        966          9,871 

Mine Action

A7-02 Explosive Ordnance Disposal (EOD) capacity building and clearance  UNOPS 11 Nov 04 3,341            -        3,341             (0)            -              -              -             -            3,341 

A7-03 Support to the Iraq-Kurdistan Mine Action Center UNOPS 16 Mar 06            2,922            -              -               -               1           33      2,509       (497)          2,046 

A7-04 Strengthening of National Mine Action Organization In Southern Iraq UNDP 28 Sep 06            3,196            -              -               -              -              -        2,398        144          2,542 

A7-05 Support for Rural Development and Safer Environment through Mine Action UNDP 04 Oct 07            3,232            -              -               -              -              -              -             -                  -   

         12,690            -        3,341             (0)             1           33      4,907       (353)          7,928 

157,677 10,390 23,804 30,934 6,407 20,642 11,327 13,928 117,433

Cluster B: Education and Culture

B1-01 Vocational Education UNESCO 03 May 04            2,758      2,704           27             25        (219)         220            -             -            2,757 

B1-05 In-service Training for Teachers UNESCO 10 May 04            2,346      1,119         200           450         300         275        (103)            9          2,250 

B1-06 Strengthening Primary & Intermediate Education (Phase 1) UNICEF 10 May 04          34,254    22,323      1,291      10,215         489         195            (1)           (1)        34,512 b

B1-07 Protecting Iraqi Cultural Heritage UNESCO 20 May 04            2,092      1,531         324             48         141           23        (104)            3          1,966 

B1-08 Literacy and Life Skills Development UNESCO 08 Jul 04            2,230           74         861         (138)         856         314           78        157          2,202 

B1-09 Education Facilities Rehabilitation UN-HABITAT 08 Jul 04          17,581      1,019      5,672        6,739      2,375      1,776            -              0        17,581 b

B1-10 Iraq Networking Academy Project ESCWA 22 Jul 04            1,000         418         278           195           81          (14)            (2)           (2)             954 

B1-11 Rehabilitation of School Bldgs in Lower South Iraq UN-HABITAT 11 Nov 04            5,270         178      2,776        2,108         101         107            -             -            5,270 

B1-12 Strengthening Primary & Intermediate Education (Phase 2) UNICEF 11 Nov 04          16,230            -              -        10,387      2,296      3,534            -             -          16,217 

B1-13 Education Management Information System UNESCO 11 Nov 04            1,500           38         715           203         338         172          (14)            3          1,454 

B1-14 Revitalization of Technical and Vocational Education (Phase 2) UNESCO 29 Aug 05            3,000            -              -               60         351         715      1,571        281          2,978 

B1-15 Strengthening Secondary Education (Phase 1) UNESCO 29 Aug 05            4,721            -              -               91         300      2,635      1,372        320          4,719 

B1-17 Iraq Networking Academy Project (Phase 2) ESCWA 29 Aug 05            3,780            -              -             111      1,807         162         678        697          3,456 

B1-18 Textbooks Quality Improvement Programme II UNESCO 29 Aug 05            7,100            -              -          6,365         223           35          (23)          46          6,646 

B1-19a Integrated Community-Based Project to Deliver Quality Basis Social Services UNICEF 29 Aug 05          12,600            -              -          3,577      2,064      6,883            -             -          12,524 

B1-19b Integrated Community-Based Project to Deliver Quality Basis Social Services WHO 29 Aug 05               300            -              -             121         106           69             0         (76)             221 

B1-20 Basra Leadership Human Rights Awareness UNOPS 16 Mar 06                 63            -              -               -              -             31           10           (9)               33 

B1-22a School Rehabilitation and Capacity Building - Phase 1 UNICEF 16 Jul 06 9,029            -              -               -              -        1,829      1,215     5,984          9,027 

B1-22b School Rehabilitation and Capacity Building - Phase 1 UN-HABITAT 16 Jul 06            6,632            -              -               -              -           282      3,006     2,065          5,352 

B1-23 Training of Trainers in Teacher Education for Sustained Quality Education UNESCO 16 Jul 06            2,325            -              -               -              -           272         383        375          1,030 

B1-24 Provision of Learning Materials for All Primary Level Students in Iraq UNICEF 28 Sep 06          18,173            -              -               -              -      14,979      2,764        417        18,159 

B1-25
Strengthening School Health Services at Primary School Level through Implementation of 
the Health Promoting Schools WHO 27 Feb 07            1,757            -              -               -              -              -           103        224             327 

B1-26a Information and Communication Technologies (ICT) in Education for Iraq ESCWA 24 Apr 07            2,038            -              -               -              -              -              -            25               25 

B1-26b Information and Communication Technologies (ICT) in Education for Iraq UNESCO 24 Apr 07            1,962            -              -               -              -              -             15        599             614 

B1-27a Skills Development to Support Employment Generation in Iraq UNOPS 27 Feb 07            3,281            -              -               -              -              -             94          85             179 

B1-27b Skills Development to Support Employment Generation in Iraq ILO 27 Feb 07            1,683            -              -               -              -              -              -            57               57 

B1-28a Improving quality and relevance of Technical and Vocational Education and Training in Iraq UNESCO 31 Jul 07            5,308            -              -               -              -              -              -            50               50 

B1-28b Improving quality and relevance of Technical and Vocational Education and Training in Iraq ILO 31 Jul 07            1,551            -              -               -              -              -              -             -                  -   

B1-28c Improving quality and relevance of Technical and Vocational Education and Training in Iraq UN-HABITAT 31 Jul 07            2,001            -              -               -              -              -              -            15               15 

B1-29a
School Rehabilitation and Capacity Development for Enhanced Access and Retention in 
Primary Education. UNICEF 28 Jun 07            7,313            -              -               -              -              -              -          124             124 

B1-29b
School Rehabilitation and Capacity Development for Enhanced Access and Retention in 
Primary Education. UN-HABITAT 28 Jun 07            4,013            -              -               -              -              -              -          151             151 

B1-31 Distance Learning Project UNESCO 31 Jul 07            5,605            -              -               -              -              -              -            95               95 

B1-32 Integrated Community-Based Services Project Basrah UNICEF 04 Oct 07            1,755            -              -               -              -              -              -            26               26 

191,251 29,403 12,144 40,558 11,607 34,496 11,044 11,720 150,972

a Date of Steering Committee approval does not signify date of project implementation start-up.
b  Expenditure exceeds funding.

Agency

Steering 
Committee 

Approval Date a

 Funding 
 Expenditure 

 July 2004 - 
December 

2007 
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Annex 1b (continued). Total Expenditure Incurred against Approved and Funded Projects, by Cluster,  
1 July 2004-31 December 2007 ($000) 

 Total 
 P1  P2  P3  P4  P5  P6  P7 

Project  Dec 2007 
Jul-Dec 

'04 
Jan-Jun 

'05 
 Jul-Dec 

'05 
 Jan-Jun 

'06 
 Jul-Dec 

'06 
Jan-Jun 

'07 
Jul-Dec 

'07 
 $000s  $000s  $000s  $000s  $000s  $000s  $000s  $000s  $000s 

Cluster C: Governance and Human Development

Governance and Civil Society

C9-02 Support to Ministry of Planning and Development Cooperation (MoPDC) UNDP 08 Jul 04 1,744         170         532           389         594             4          (66)            6          1,630 

C9-03 Civil Society Forums UNOPS 22 Aug 04            1,720      1,494           90             40           45           38            (0)            0          1,707 

C9-04 Women Solidarity Toward Active Participation in Elections UNIFEM 09 Oct 04            1,898         716         543           441             9           91           98           -            1,898 

C9-05 Capacity Building and Institutional Strengthening of Municipal Ministry of Public Works UNDP 22 Mar 05            3,019            -           638             97          (70)         227         676          59          1,627 

C9-12
Support to Government of Iraq in International Assistance Coordination and Capacity 
Building UNDP 09 Nov 05            2,643            -              -               -           234         510         510        669          1,923 

C9-18 Supreme Audit Board UNDP 09 Nov 05            4,880            -              -               -           367          (26)      1,097     1,001          2,439 

C9-19 Human Rights Project for Iraq 2006 - 2007 Phase I and Phase II UNOPS 04 Apr 06            2,570            -              -               -             34         365      1,182        742          2,323 

C9-22
Assistance for the Establishment of the Secretariat for the International Compact with Iraq 
(Compact Secretariat) UNOPS 04 Oct 07            3,415            -              -               -              -              -              -              4                 4 

         21,888      2,380      1,804           968      1,213      1,208      3,498     2,480        13,551 

Support to Constitutional Process                -   

C9-10/a Institutional Support for the Constitutional Drafting Process UNDP 08 Jun 05          14,648            -           784        9,271      1,013      1,160         574        613        13,416 

C9-10/b Iraq National Constitution and Referendum Awareness Campaign (INCRAC) UNIFEM 08 Jun 05            1,670            -              -             725         369         512           64           -            1,670 

C9-10/C Media and Human Rights: Promotion of Freedom of Expression and Human Rights in Iraq UNESCO 08 Jun 05 1,814            -              -          1,812         123        (118)            (3)           -            1,814 

C9-10/d Civil Society Constitutional Outreach Campaign UNOPS 08 Jun 05            4,964            -        2,774        1,275         317         231           65           (4)          4,657 

C9-10/e Involving the Iraqi Media and Journalists in Covering the Constitutional Process UNDP 08 Jun 05               994            -              -             355             1         539           36          17             947 

C9-10/f
Involving the Iraqi Media and Journalists in Organizing Public Debates on the New Iraqi 
Constitution and Support for a "New Democracies TV Film Festival" UNDP 08 Jun 05               495            -              -             372             1             0             1          88             462 

C9-20 Facilitating Reconciliation in Iraq through Constitutional Review and National Dialogue UNOPS 16 Oct 06            6,034            -              -               -              -             60      3,202        309          3,571 

C9-21a Strengthening of the Constitutional Process and Good Governance UNDP 25 Feb 07            4,000            -              -               -              -              -             41        380             421 

C9-21b Strengthening of the Constitutional Process and Good Governance UNESCO 25 Feb 07            1,047            -              -               -              -              -           892          62             954 

C9-21c Strengthening of the Constitutional Process and Good Governance UNICEF 25 Feb 07               496            -              -               -              -              -             21          67               88 

C9-21d Strengthening of the Constitutional Process and Good Governance UNIFEM 25 Feb 07               639            -              -               -              -              -              -          163             163 

C9-21e Strengthening of the Constitutional Process and Good Governance UNOPS 25 Feb 07            1,067            -              -               -              -              -           101        111             212 

         37,868            -        3,558      13,810      1,824      2,384      4,994     1,806        28,375 

Poverty Reduction and Human Development

C10-01 Iraqis Rebuilding Iraq UNDP 09 Oct 04               387         316           49           (20)            (2)             3            -            44             389 b

C10-02 International Employment Conference ILO 22 Aug 04               321           84         186             37             6             8             1           -               321 

C10-03 Iraqis Rebuilding Iraq (Phase 2) UNDP 22 Mar 05            2,777            -              -             319            -        1,325         752        374          2,771 

C10-04 Smart Community Project for Iraq ESCWA 08 Jun 05            2,703            -              -               28      1,292         571         347        214          2,452 

C10-05 Development of National Gender Statistics in Iraq ESCWA 16 Mar 06               857            -              -               -              -             82           50          63             195 

C10-06 Governance in Support of Employment Creation Programme (GEC) UNOPS 16 Jul 06            4,126            -              -               -              -           205      1,239        437          1,881 

C10-07 Enterprise Development and Investment Promotion in the SME Sector in Iraq UNIDO 10 Apr 07            3,058            -              -               -              -              -              -            61               61 

C10-08a
Restoration of Al Askari Shrine in Samara City and Rehabilitation of Other Damaged 
Religious Sites Throughout Iraq UNDP 13 Dec 06            2,600            -              -               -              -              -             25        211             235 

C10-08b
Restoration of Al Askari Shrine in Samara City and Rehabilitation of Other Damaged 
Religious Sites Throughout Iraq UNESCO 13 Dec 06            5,400            -              -               -              -              -        5,063       (670)          4,393 

C10-09a Area Based Development Programme – Local Area Development Plans (LADP) UNDP 12 Apr 07          12,160            -              -               -              -              -               1          95               96 

C10-09b Area Based Development Programme – Local Area Development Plans (LADP) UNOPS 12 Apr 07            4,221            -              -               -              -              -             63        135             198 

C10-09c Area Based Development Programme – Local Area Development Plans (LADP) UN-HABITAT 12 Apr 07            3,986            -              -               -              -              -             39        310             349 

C10-09d Area Based Development Programme – Local Area Development Plans (LADP) UNESCO 12 Apr 07            3,236            -              -               -              -              -             83        143             227 

C10-09e Area Based Development Programme – Local Area Development Plans (LADP) WHO 12 Apr 07            3,211            -              -               -              -              -           189       (156)               32 

C10-09f Area Based Development Programme – Local Area Development Plans (LADP) ILO 12 Apr 07            2,005            -              -               -              -              -              -          122             122 

C10-09g Area Based Development Programme – Local Area Development Plans (LADP) UNIFEM 12 Apr 07            1,519            -              -               -              -              -              -          254             254 

         52,567         400         234           364      1,296      2,195      7,851     1,634        13,975 

112,323 2,780 5,596 15,142 4,332 5,788 16,343 5,920 55,900

Cluster D: Health and Nutrition

D2-02 Emergency Obstetric Care UNFPA 10 May 04          12,603      2,705         466        3,366      1,288         545      2,141       (690)          9,821 

D2-03 Supporting Primary Health Care System WHO 20 May 04          37,364    11,491      8,138      10,483      4,585         511         874        453        36,535 

D2-04 Re-establishing the National Drug Quality Control Laboratory WHO 08 Jul 04            5,977      1,464      1,951        2,171         179          (86)         297         (15)          5,960 

D2-05 Non-Communicable Diseases and Mental Health WHO 22 Aug 04          11,000         740      4,333        1,687         912      1,498        (263)     1,267        10,174 

D2-06 Strengthening Immunization Services in Iraq UNICEF 08 Jun 05            7,900            -              -          3,418         198      3,899         384            1          7,899 

D2-07 Improving Preparedness and Response to an Impending Cholera Outbreak WHO 29 Aug 05               858            -              -             315         530           11            (0)           (0)             856 

D2-08 Hazardous Waste Chemicals Collection and Storage: Al Qadissiya site UNEP 29 Aug 05               905            -              -               10         886             8            -             (0)             905 

D2-09 Malaria and Leishmania Control and Prevention Emergency Programme WHO 29 Aug 05            5,157            -              -          2,818      2,315           19            (0)         (34)          5,118 

D2-10 Health Care Waste Management WHO 29 Aug 05            1,408            -              -             165      1,241            (4)            (0)         (11)          1,392 

D2-11 Provision of Emergency Medical Oxygen Supply of in Baghdad, Mosul and Kirkuk WHO 29 Aug 05            2,825            -              -               20         454           70         133       (248)             429 

D2-12 Establishment of Solid Waste Management System in the City of Kirkuk UNOPS 23 Mar 06            3,400            -              -               -           128         645      1,218         (42)          1,949 

D2-14 Assistance to Primary School Children and Vulnerable Groups WFP 16 Jul 06            4,999            -              -               -              -        4,122         589          77          4,788 

D2-15 Strengthening Medical Equipment  Management and Maintenance System Across Iraq WHO 18 Dec 06            1,718            -              -               -              -              -           232        537             769 

D2-16a Strengthening Immunization Services in Iraq Phase 2 WHO 19 Apr 06            6,222            -              -               -              -        4,888         921         (15)          5,794 

D2-16b Strengthening Immunization Services in Iraq Phase 2 UNICEF 19 Apr 06            1,941            -              -               -              -           104         577        394          1,076 

D2-17a Rebuilding Food Safety and Food Processign Industry Capacity WHO 16 Jul 06            3,015            -              -               -              -           163         607        858          1,628 

D2-17b Rebuilding Food Safety and Food Processign Industry Capacity FAO 16 Jul 06            1,718            -              -               -              -              -           197        382             579 

D2-17c Rebuilding Food Safety and Food Processign Industry Capacity UNIDO 16 Jul 06            1,773            -              -               -              -             22         244        793          1,059 

D2-18a Avian and Pandemic Influenza Preparedness and Control WHO 29 Nov 06            4,366            -              -               -              -             30         897        495          1,423 

D2-18b Avian and Pandemic Influenza Preparedness and Control UNICEF 29 Nov 06            1,484            -              -               -              -              -           161        633             794 

D2-19a Disease Eradication; Elimination and Introducing New Vaccines UNICEF 07 Mar 07            5,798            -              -               -              -              -           219     2,392          2,611 

D2-19b Disease Eradication; Elimination and Introducing New Vaccines WHO 07 Mar 07            6,202            -              -               -              -              -           365     3,961          4,326 

D2-20 Communicable Diseases Prevention and Control Programme WHO 27 Feb 07            5,233            -              -               -              -              -           310     1,887          2,197 

D2-21 Support to the Construction of the Basrah Children’s Hospital UNDP 22 Mar 07          21,750            -              -               -              -              -           144     9,228          9,372 

155,615 16,399 14,889 24,453 12,718 16,445 10,245 22,304 117,453

a Date of Steering Committee approval does not signify date of project implementation start-up.
b  Expenditure exceeds funding.
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Annex 1b (continued). Total Expenditure Incurred against Approved and Funded Projects, by Cluster,  
1 July 2004-31 December 2007 ($000) 

Total 
 P1  P2  P3  P4  P5  P6  P7 

Project  Dec 2007 
Jul-Dec 

'04 
Jan-Jun 

'05 
 Jul-Dec 

'05 
 Jan-Jun 

'06 
 Jul-Dec 

'06 
Jan-Jun 

'07 
Jul-Dec 

'07 
 $000s  $000s  $000s  $000s  $000s  $000s  $000s  $000s  $000s 

Cluster E: Infrastructure Rehabilitation

Water and Sanitation

E3-01 Rehabilitation of Water and Sanitation Systems in Southern Iraq UNICEF 20 May 04           21,500          720       1,179      15,201          188       3,868            -              -            21,157 

E3-02 Rehabilitation of Chlorination Plant UNIDO 22 Aug 04                771            44          573             62            29            (8)            -             (0)               700 

E3-03 Water Quality Control and Surveillance WHO 22 Aug 04             6,262          677       1,227        4,221          121            16             0            -              6,262 

E3-04 Emergency Rehabilitation of Karama Water Treatment Plant - Line 1 UNDP 29 Aug 05             2,956             -               -                -              27          386         137      1,908            2,457 

E3-05 Community based integrated WATSAN Rehabilitation and Mgmt Project UN-HABITAT 29 Aug 05             1,984             -               -          1,486          202          296            -               0            1,984 b

E3-06 Emergency WATSAN and Health Support for the Basra Governorate UNDP 29 Aug 05             4,920             -               -                -         3,953          128         624       (148)            4,557 

E3-07 Kerbala WTP Rehabilitation of Filter Units UNOPS 29 Aug 05             1,251             -               -               30       1,028          (21)           10           29            1,075 

E3-08 Addressing Short and Long Term Water and Sanitation Needs for Umm Qasr UNDP 16 Jul 06             1,020             -               -                -               -            103         554         262               919 

E3-09 Emergency Water Supply in Unserved/Underserved/Vulnerable Areas in Baghdad and IDPs UNICEF 16 Jul 06             1,059             -               -                -               -            980           79            -              1,059 b

E3-10 Rehabilitation of Water Distribution Networks in Al-Bat'ha and Al-Nasir Town UNOPS 27 Feb 07             1,529             -               -                -               -               -             41         562               603 

E3-11a Water Quality Control and Surveillance in Iraq Phase II WHO 22 Dec 06             2,701             -               -                -               -               -           512      1,656            2,168 

E3-11b Water Quality Control and Surveillance in Iraq Phase II UNICEF 22 Dec 06             1,597             -               -                -               -               -             45      1,187            1,233 

E3-12a Rehabilitation of Water Distribution Systems in Sidakan and Rawanduz UNOPS 27 Feb 07             2,496             -               -                -               -               -             50           63               113 

E3-12b Rehabilitation of Takia Water Distribution System UNOPS 27 Feb 07             2,006             -               -                -               -               -             74         677               751 

E3-13a Rehabilitation of Sewerage Facilities in Select Locations in Basrah City. UNICEF 27 Feb 07             2,054             -               -                -               -               -             39      1,054            1,092 

E3-13b Rehabilitation of Water Supply Systems in Select Locations in Wasit Governorate. UNICEF 27 Feb 07             1,538             -               -                -               -               -           107      1,049            1,156 

E3-13c
Extension of Storm Water and Sewerage Network in Select Locations in Kerbala 
Governorate. UNICEF 27 Feb 07             1,943             -               -                -               -               -             64         552               616 

E3-13d Rehabilitation/ Extension of Water and Sewerage Networks in Select Locations in Kirkuk City. UNICEF 27 Feb 07             2,563             -               -                -               -               -           239      2,098            2,336 

E3-14a
Solid Waste Management Project for Iraqi Ministry of Municipalities and Public Works and 
the Governorate of Basra UN-HABITAT 28 Jun 07             2,396             -               -                -               -               -              -           127               127 

E3-14b
Solid Waste Management Project for Iraqi Ministry of Municipalities and Public Works and 
the Governorate of Basra UNICEF 28 Jun 07             3,921             -               -                -               -               -              -             53                 53 

E3-15 Emergency Water Supply and Sanitation for Abu Al-Khaseeb UNDP 04 Oct 07             1,983             -               -                -               -               -              -             15                 15 

          68,451       1,441       2,980      21,000       5,547       5,748      2,575    11,142          50,433 

Infrastructure and Housing

E4-01 Emergency Power Supply UNDP 03 May 04           11,999            69       2,125        5,045       1,790       1,517         310         767          11,623 

E4-02 National Dispatch Centre UNDP 03 May 04           11,948       2,000       5,461          (702)       2,393       1,240         402         231          11,024 

E4-04 Strengthening Capacity of Housing Sector UN-HABITAT 10 May 04             5,966          779       2,176        1,847          497          666            -              -              5,966 b

E4-06 Dredging of Um Qasr Port Approach Channel UNDP 20 May 04           24,742       4,963     12,766        7,079            (1)          322            -         (415)          24,713 

E4-07 Rehabilitation of Mosul Gas Power Station UNDP 22 Jul 04           17,585            75       3,318           337       9,664          915      2,675         394          17,377 

E4-08 Rehabilitation of Taji Gas Power Station UNDP 22 Jul 04           25,892            83       4,926           637     12,232       1,192      6,444           70          25,584 

E4-09 Rehabilitation of Hartha Power station UNDP 22 Aug 04           17,789       3,047     11,876        1,063          844          628         388       (111)          17,736 

E4-10 Rehabilitation of Mussayib Power Station UNDP 11 Nov 04           15,511             -         6,846           724       7,232          999           13       (382)          15,431 

E4-11
Strengthening Urban Sector through Building Capacities in Municipal Planning and 
Management UN-HABITAT 13 Sep 04             2,550          117          320        1,548          384          180            -              -              2,550 

E4-14 Rehabilitation of Community Facilities and Infrastructure UN-HABITAT 29 Aug 05           16,025             -               -          1,347       6,541       4,703      2,925    (1,038)          14,478 

E4-15 Rehabilitation of Mussayib Thermal Power Station - Stage 2 UNDP 08 Jun 05           33,000             -               -                -               -            322    12,325      3,087          15,735 

E4-16 Strengthening Capacity of Housing Sector - Phase II UN-HABITAT 13 Dec 06             2,386             -               -                -               -               -           431         595            1,026 

E4-17 Technical Assessment for the Development of Agro – Industries Sector in Iraq UNIDO 01 May 07                587             -               -                -               -               -              -           207               207 

        185,980     11,133     49,813      18,925     41,577     12,685    25,913      3,405        163,451 

254,431 12,573 52,794 39,925 47,124 18,433 28,488 14,547 213,885

Cluster F: Refugees, IDPs and Durable Solutions

F8-01 Return and Reintegration of IDPs (N. Iraq) UNOPS 20 May 04             9,741       3,665       4,425        1,455            65          109            -             (1)            9,717 

F8-02 Return and Re-Integration of Iraqis and Others of Concern in Southern Iraq UNHCR 08 Jul 04 7,126       5,225       1,189           713             -               -              -              -              7,126 

F8-03 Return and Re-Integration of Iraqis and Others of Concern In Northern Iraq UNHCR 29 Aug 05             2,962             -               -             990          485       1,487            -              -              2,962 

F8-04a
Support to Iraq’s National, Regional and Local Authorities and  Civil Society Organizations in 
Developing a Draft National Policy and Addressing Displacement Needs and Gaps UNHCR 28 Jan 07                934             -               -                -               -            436         248         109               793 

F8-04b
Support to Iraq’s National, Regional and Local Authorities and  Civil Society Organizations in 
Developing a Draft National Policy and Addressing Displacement Needs and Gaps UNOPS 28 Jan 07                601             -               -                -               -               -             53           97               149 

F8-05
Protection and Assistance to Persons Of Concern in Southern Iraq And Support to Local 
Authorities and Civil Society Organizations in Addressing Displacement Needs and Gaps UNHCR 28 Jan 07             2,400             -               -                -               -         1,386         753         261            2,400 

23,765 8,889 5,614 3,157 550 3,418 1,054 465 23,148

Cluster G: Support to Electoral Process

G11-02 Support to Electoral Process (Phase II) UNDP/EAD 13 Sep 04           11,246     10,305          550           953        (125)            79            -           (60)          11,702 b

G11-03 Support to Elections (Phase III) UNDP/EAD 23 Sep 04           39,057     27,459       4,953        5,436       1,212            (5)            -             (5)          39,050 

G11-04 Technical Assistance to IECI UN DPA/EAD 25 Oct 04             7,802          704       1,309        1,906          493          971         354         507            6,243 

G11-06 Provision of Electoral Support to Observer Groups in Iraqi Elections UNOPS/EAD 07 Dec 04             3,416            95       2,980           224            (3)          118            -              -              3,414 

G11-07 Support for Fair, Safe and Professional Media Coverage UNESCO 07 Dec 04 396             -            435            (39)             -               -              -              -                 396 

G11-08 Logistics Support to IECI UNOPS/EAD 23 Dec 04           45,344             -       44,933           196          171            42            -              -            45,343 

G11-09 Logistics Support to IECI (Phase 2) UNOPS/EAD 29 Sep 05           61,310             -               -        51,871       3,485        (201)         709             8          55,872 

G11-10 Provision of Electoral Support to Observer Groups (Phase 2) UNOPS/EAD 20 Sep 05             6,042             -               -          5,225        (287)          137           68           (2)            5,141 

G11-13 Empowerment of Women and Youth in Iraqi Electoral Process UNOPS 26 Mar 06             2,844             -               -                -         2,781        (180)           45         162            2,808 

G11-14a Institutional Development-Organizational and HR Capacity Building for the IECI/IHEC UNDP 04 Apr 07             3,735             -               -                -               -               -             41         679               719 

G11-14b Institutional Development-Organizational and HR Capacity Building for the IECI/IHEC UNOPS 04 Apr 07             2,584             -               -                -               -               -           316         666               982 

G11-15 Electoral Education Campaign Project UNOPS 30 Sep 07             5,006             -               -                -               -               -              -             71                 71 

188,783 38,563 55,159 65,772 7,728 961 1,533 2,025 171,742

NA Pilgrim Stampede Emergency Micro-grant Response UNOPS/EAD 02 Sep 05                300             -               -             214            72          (12)           21             0               295 

300 0 0 214 72 -12 21 0 295

1,084,146 118,997 170,001 220,155 90,537 100,170 80,056 70,910 850,826

a Date of Steering Committee approval does not signify date of project implementation start-up.
b  Expenditure exceeds funding.

Agency
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 Funding 
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2007 
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Annex 2a. Total Project Commitments and Disbursements against Approved and Funded Projects, by Agency, 1 July 2004-31 
March 2008 ($000) 

Project Funded Funded

$000s $000s % $000s % $000s $000s % $000s %

ESCWA 

B1-10 Iraq Networking Academy Project ESCWA 22 Jul 04 1,000 998 100 968 97 1,000 998 100 968 97

C10-04 Smart Community Project for Iraq ESCWA 08 Jun 05 2,703 2,465 91 2,299 85 2,703 2,631 97 2,374 88

B1-17 Iraq Networking Academy Project (Phase 2) ESCWA 29 Aug 05 3,780 3,387 90 2,743 73 3,780 3,391 90 3,249 86

C10-05 Development of National Gender Statistics in Iraq ESCWA 16 Mar 06 857 196 23 148 17 857 249 29 156 18

B1-26a Information and Communication Technologies (ICT) in Education for Iraq ESCWA 24 Apr 07 2,038 22 1 18 1 2,038 280 14 35 2

ESCWA Total 10,378 7,069 68 6,176 60 10,378 7,550 73 6,783 65

FAO

A5-01 Drainage Conditions in Agricultural Areas FAO 03 May 04 5,127 5,111 100 4,267 83 5,127 5,099 99 4,269 83

A5-02 Rehabilitation of Pumping Stations FAO 03 May 04 25,159 22,420 89 14,690 58 25,159 23,149 92 19,309 77

A5-04 Community Irrigation Schemes FAO 20 May 04 16,959 16,897 100 15,344 90 16,959 16,950 100 15,860 94

A5-08 Restoration of Veterinary Services in Iraq FAO 08 Jul 04 8,759 7,473 85 7,086 81 8,759 8,379 96 7,214 82

A5-10 Restoration and Development of Essential Livestock Services in Iraq FAO 08 Jul 04 8,546 7,823 92 7,462 87 8,546 7,967 93 7,831 92

A5-15 Restoration and Modernization of Fish Production in Iraq FAO 20 Apr 06 7,312 4,312 59 825 11 7,312 4,801 66 2,358 32

A5-16 Rehabilitation and Development of National Seed Industry in Iraq FAO 20 Apr 06 5,383 2,700 50 1,830 34 5,383 3,196 59 2,286 42

D2-17b Rebuilding Food Safety and Food Processign Industry Capacity FAO 16 Jul 06 1,718 602 35 460 27 1,718 1,272 74 656 38

A5-18 Rehabilitation and Maintenance of Traditional Irrigation Schemes in Resettled Areas FAO 02 Apr 07 3,598 76 2 76 2 3,598 141 4 134 4

A5-19a Rehabilitation of the Date Palm Sector in Iraq FAO 30 Apr 07 4,887 375 8 318 7 4,887 748 15 543 11

A5-22a
Support for Job Creation and Self Employment Through Promotion of Micro-Industries in 
Ninewa Governorate of Iraq FAO 06 Nov 07 2,118                      -              -                        -              -   2,118 180              8 42             2 

A5-23 Towards Sustainable Development of Inland Fisheries in Iraq FAO 18 Mar 08                      -                        -              -                        -              -   3,000                      -               -                        -              -   

FAO Total 89,565 67,788 76 52,359 58 92,565 71,881 78 60,501 65

ILO

C10-02 International Employment Conference ILO 22 Aug 04 321 315 98 321 100 321 315 98 321 100

B1-27b Skills Development to Support Employment Generation in Iraq ILO 27 Feb 07 1,683 65 4 53 3 1,683 383 23 82 5

C10-09f Area Based Development Programme – Local Area Development Plans (LADP) ILO 12 Apr 07 2,005 111 6 114 6 2,005 437 22 215 11

B1-28b Improving quality and relevance of Technical and Vocational Education and Training in Iraq ILO 31 Jul 07 1,551                      -              -                        -              -   1,551 29              2 7          0.4 

ILO Total 5,560 491 9 488 9 5,560 1,164 21 625 11

UNDP

E4-01 Emergency Power Supply UNDP 03 May 04 11,999 6,550 55 7,096 59 11,999 6,908 58 7,125 59

E4-02 National Dispatch Centre UNDP 03 May 04 11,948 10,022 84 10,576 89 11,948 10,333 86 10,651 89

E4-06 Dredging of Um Qasr Port Approach Channel UNDP 20 May 04 24,742 24,742 100 23,286 94 24,742 24,742 100 23,286 94

C9-01 Support to Ministry of Planning and Development Cooperation (MoPDC) UNDP 08 Jul 04 1,744 1,034 59 1,033 59 1,744 1,034 59 1,033 59

E4-07 Rehabilitation of Mosul Gas Power Station UNDP 22 Jul 04 17,585 17,528 100 12,585 72 17,585 17,581 100 12,606 72

E4-08 Rehabilitation of Taji Gas Power Station UNDP 22 Jul 04 25,892 25,846 100 20,192 78 25,892 24,729 96 20,258 78

E4-09 Rehabilitation of Hartha Power station UNDP 22 Aug 04 17,789 15,392 87 17,274 97 17,789 15,392 87 17,274 97

G11-02 Support to Electoral Process (Phase II) UNDP/EAD 13 Sep 04 11,246 11,246 100 10,131 90 11,246 11,246 100 10,131 90

G11-03 Support to Elections (Phase III) UNDP/EAD 23 Sep 04 39,057 34,501 88 36,027 92 39,057 34,501 88 36,027 92

C10-01 Iraqis Rebuilding Iraq UNDP 09 Oct 04 387 328 85 326 84 387 328 85 326 84

E4-10 Rehabilitation of Mussayib Power Station UNDP 11 Nov 04 15,511 15,344 99 14,942 96 15,511 15,344 99 14,942 96

C10-03 Iraqis Rebuilding Iraq (Phase 2) UNDP 22 Mar 05 2,777                      -              -   1,799 65 2,777                      -               -   1,799 65

C9-05 Capacity Building and Institutional Strengthening of Municipal Ministry of Public Works UNDP 22 Mar 05 3,019 2,162 72 2,162 72 3,019 2,164 72 2,163 72

C9-10/a Institutional Support for the Constitutional Drafting Process UNDP 08 Jun 05 14,648 12,672 87 12,672 87 14,648 12,847 88 13,140 90

C9-10/e Involving the Iraqi Media and Journalists in Covering the Constitutional Process UNDP 08 Jun 05 994 910 92 910 92 994 912 92 914 92

C9-10/f
Involving the Iraqi Media and Journalists in Organizing Public Debates on the New Iraqi 
Constitution and Support for a "New Democracies TV Film Festival" UNDP 08 Jun 05 495 457 92 457 92 495 457 92 457 92

E4-15 Rehabilitation of Mussayib Thermal Power Station - Stage 2 UNDP 08 Jun 05 33,000 12,271 37 3,483 11 33,000 12,568 38 3,465 10

E3-04 Emergency Rehabilitation of Karama Water Treatment Plant - Line 1 UNDP 29 Aug 05 2,956 2,086 71 491 17 2,956 2,431 82 761 26

E3-06 Emergency WATSAN and Health Support for the Basra Governorate UNDP 29 Aug 05 4,920 4,383 89 4,383 89 4,920 4,384 89 4,383 89

C9-12
Support to Government of Iraq in International Assistance Coordination and Capacity 
Building UNDP 09 Nov 05 2,643 1,070 40 1,070 40 2,643 1,370 52 1,148 43

C9-18 Supreme Audit Board UNDP 09 Nov 05 4,880 2,268 46 2,268 46 4,880 2,442 50 2,735 56

E3-08 Addressing Short and Long Term Water and Sanitation Needs for Umm Qasr UNDP 16 Jul 06 1,020 708 69 708 69 1,020 649 64 765 75

A7-04 Strengthening of National Mine Action Organization In Southern Iraq UNDP 28 Sep 06 3,196 2,442 76 2,442 76 3,196 2,527 79 2,478 78

C10-08a
Restoration of Al Askari Shrine in Samara City and Rehabilitation of Other Damaged 
Religious Sites Throughout Iraq UNDP 13 Dec 06 2,600 252 10 209 8 2,600 503 19 201 8

C9-21a Strengthening of the Constitutional Process and Good Governance UNDP 25 Feb 07 4,000 305 8 305 8 4,000 398 10 455 11

D2-21 Support to the Construction of the Basrah Children’s Hospital UNDP 22 Mar 07 21,750 8,625 40 725 3 21,750 8,890 41 818 4

G11-14a Institutional Development-Organizational and HR Capacity Building for the IECI/IHEC UNDP 04 Apr 07 3,735 667 18 667 18 3,735 843 23 839 22

C10-09a Area Based Development Programme – Local Area Development Plans (LADP) UNDP 12 Apr 07 12,160 53 0.4 31 0.3 12,160 111 0.9 115 0.9

A7-05 Support for Rural Development and Safer Environment through Mine Action UNDP 04 Oct 07 3,232                      -              -                        -              -   3,232                      -               -                        -              -   b

E3-15 Emergency Water Supply and Sanitation for Abu Al-Khaseeb UNDP 04 Oct 07 1,983 2            -                        -              -   1,983 603            30 33             2 

UNDP Total 301,908 213,867 71 188,252 62 301,908 216,237 72 190,330 63

G11-04 Technical Assistance to IECI UN DPA/EAD 25 Oct 04 7,802 7,414 95 6,014 77 7,802 7,710 99 6,301 81

UN DPA/EAD Total 7,802 7,414 95 6,014 77 7,802 7,710 99 6,301 81

UNEP

A5-07
Strengthening Environmental Governance in Iraq through Environmental Assessment and 
Capacity Building UNEP 08 Jul 04 4,700 4,731 101 4,662 99 4,700 4,731 101 4,662 99

b

A5-11 Support for EST Applications in the Iraqi Marshlands UNEP 22 Jul 04 11,000 11,000 100 9,094 83 11,000 11,000 100 9,094 83 b

D2-08 Hazardous Waste Chemicals Collection and Storage: Al Qadissiya site UNEP 29 Aug 05 905 905 100 894 99 905 905 100 894 99 b

UNEP Total 16,605 16,636 100 14,650 88 16,605 16,636 100 14,650 88

a Date of Steering Committee approval does not signify date of project implementation start-up.
b  Adjustments made by the following Agencies subsequent to figures reported on the IRRFI Website for December 2007: UNEP; UNHCR; UNICEF;UNIDO; UNDP; and WFP.

Agency
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a

31 December 2007 31 March 2008

Commitment  Disbursement Commitment  Disbursement
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Annex 2a (continued). Total Project Commitments and Disbursements against Approved and Funded Projects, by Agency,  
1 July 2004-31 March 2008 ($000)  

Project Funded Funded

$000s $000s % $000s % $000s $000s % $000s %

UNESCO

B1-01 Vocational Education UNESCO 03 May 04 2,758 2,757 100 2,757 100 2,758 2,757 100 2,757 100

B1-05 In-service Training for Teachers UNESCO 10 May 04 2,346 2,248 96 2,216 94 2,346 2,248 96 2,216 94

B1-07 Protecting Iraqi Cultural Heritage UNESCO 20 May 04 2,092 1,966 94 1,960 94 2,092 1,966 94 1,960 94

B1-08 Literacy and Life Skills Development UNESCO 08 Jul 04 2,230 2,189 98 2,018 90 2,230 2,190 98 2,018 90

A5-12 Capacity-building of Water Institutions UNESCO 22 Aug 04 3,276 3,188 97 3,172 97 3,276 3,188 97 3,172 97

B1-13 Education Management Information System UNESCO 11 Nov 04 1,500 1,454 97 1,445 96 1,500 1,454 97 1,445 96

G11-07 Support for Fair, Safe and Professional Media Coverage UNESCO 07 Dec 04 396 396 100 396 100 396 396 100 396 100

C9-10/C Media and Human Rights: Promotion of Freedom of Expression and Human Rights in Iraq UNESCO 08 Jun 05 1,814 1,814 100 1,814 100 1,814 1,814 100 1,814 100

B1-14 Revitalization of Technical and Vocational Education (Phase 2) UNESCO 29 Aug 05 3,000 2,914 97 1,981 66 3,000 2,942 98 2,654 88

B1-15 Strengthening Secondary Education (Phase 1) UNESCO 29 Aug 05 4,721 4,698 100 4,346 92 4,721 4,716 100 4,540 96

B1-18 Textbooks Quality Improvement Programme II UNESCO 29 Aug 05 7,100 6,644 94 6,600 93 7,100 6,644 94 6,600 93

B1-23 Training of Trainers in Teacher Education for Sustained Quality Education UNESCO 16 Jul 06 2,325 1,019 44 852 37 2,325 1,315 57 1,047 45

C10-08b
Restoration of Al Askari Shrine in Samara City and Rehabilitation of Other Damaged 
Religious Sites Throughout Iraq UNESCO 13 Dec 06 5,400 4,198 78 295 5 5,400 4,789 89 713 13

C9-21b Strengthening of the Constitutional Process and Good Governance UNESCO 25 Feb 07 1,047 918 88 358 34 1,047 949 91 583 56

A5-21 Rehabilitation and Conservation of Kahrez System in the Northern Governorates UNESCO 10 Apr 07 1,601 173 11 111 7 1,601 477 30 162 10

C10-09d Area Based Development Programme – Local Area Development Plans (LADP) UNESCO 12 Apr 07 3,236 221 7 177 5 3,236 440 14 305 9

B1-26b Information and Communication Technologies (ICT) in Education for Iraq UNESCO 24 Apr 07 1,962 588 30 223 11 1,962 1,247 64 487 25

B1-28a Improving quality and relevance of Technical and Vocational Education and Training in Iraq UNESCO 31 Jul 07 5,308 48 1 18            -   5,308 527 10 54 1

B1-31 Distance Learning Project UNESCO 31 Jul 07 5,605 91 2 34 1 5,605 828 15 84 1

UNESCO Total 57,718 37,524 65 30,773 53 57,718 40,885 71 33,006 57

UNFPA

D2-02 Emergency Obstetric Care UNFPA 10 May 04 12,603 10,084 80 7,207 57 12,603 10,595 84 7,216 57

UNFPA Total 12,603 10,084 80 7,207 57 12,603 10,595 84 7,216 57

UN-HABITAT

E4-04 Strengthening Capacity of Housing Sector UN-HABITAT 10 May 04 5,966 5,966 100 5,966 100 5,966 5,966 100 5,966 100

B1-09 Education Facilities Rehabilitation UN-HABITAT 08 Jul 04 17,581 17,581 100 17,581 100 17,581 17,581 100 17,581 100

E4-11
Strengthening Urban Sector through Building Capacities in Municipal Planning and 
Management UN-HABITAT 13 Sep 04 2,550 2,550 100 2,550 100 2,550 2,550 100 2,550 100

B1-11 Rehabilitation of School Bldgs in Lower South Iraq UN-HABITAT 11 Nov 04 5,270 5,270 100 5,270 100 5,270 5,270 100 5,270 100

E3-05 Community based integrated WATSAN Rehabilitation and Mgmt Project UN-HABITAT 29 Aug 05 1,984 1,984 100 1,906 96 1,984 1,984 100 1,984 100

E4-14 Rehabilitation of Community Facilities and Infrastructure UN-HABITAT 29 Aug 05 16,025 16,025 100 11,148 70 16,025 16,025 100 12,179 76

B1-22b School Rehabilitation and Capacity Building - Phase 1 UN-HABITAT 16 Jul 06 6,632 6,214 94 5,537 83 6,632 6,355 96 5,863 88

E4-16 Strengthening Capacity of Housing Sector - Phase II UN-HABITAT 13 Dec 06 2,386 907 38 566 24 2,386 1,307 55 719 30

C10-09c Area Based Development Programme – Local Area Development Plans (LADP) UN-HABITAT 12 Apr 07 3,986 190 5 99 2 3,986 243 6 159 4

B1-29b
School Rehabilitation and Capacity Development for Enhanced Access and Retention in 
Primary Education. UN-HABITAT 28 Jun 07 4,013 142 4 47 1 4,013 161 4 76 2

E3-14a
Solid Waste Management Project for Iraqi Ministry of Municipalities and Public Works and 
the Governorate of Basra UN-HABITAT 28 Jun 07 2,396 117 5 10            -   2,396 213 9 97 4

B1-28c Improving quality and relevance of Technical and Vocational Education and Training in Iraq UN-HABITAT 31 Jul 07 2,001 14 1 6            -   2,001 16 1 6            -   

C10-10 Local Government Association and Urban Development Capacity Building UN-HABITAT 18 Mar 08                      -                        -              -                        -              -   1,985                      -               -                        -              -   

F8-06 Improving Access for IDPs and Returnees to Acceptable Shelter Solutions UN-HABITAT 18 Mar 08                      -                        -              -                        -              -   5,150                      -               -                        -              -   

UN-HABITAT Total 70,789 56,959 80 50,685 72 77,925 57,670 74 52,449 67

UNHCR

F8-02 Return and Re-Integration of Iraqis and Others of Concern in Southern Iraq UNHCR 08 Jul 04 7,126 7,126 100 7,126 100 7,126 7,126 100 7,126 100

F8-03 Return and Re-Integration of Iraqis and Others of Concern In Northern Iraq UNHCR 29 Aug 05 2,962 2,962 100 2,962 100 2,962 2,962 100 2,962 100

F8-04a
Support to Iraq’s National, Regional and Local Authorities and  Civil Society Organizations 
in Developing a Draft National Policy and Addressing Displacement Needs and Gaps UNHCR 28 Jan 07 934 804 86 748 80 934 804 86 748 80

b

F8-05
Protection and Assistance to Persons Of Concern in Southern Iraq And Support to Local 
Authorities and Civil Society Organizations in Addressing Displacement Needs and Gaps UNHCR 28 Jan 07 2,400 2,400 100 2,400 100 2,400 2,400 100 2,400 100

UNHCR Total 13,423 13,292 99 13,237 99 13,423 13,292 99 13,237 99

UNICEF

B1-06 Strengthening Primary & Intermediate Education (Phase 1) UNICEF 10 May 04 34,254 32,546 95 30,869 90 34,254 32,546 95 30,869 90

E3-01 Rehabilitation of Water and Sanitation Systems in Southern Iraq UNICEF 20 May 04 21,500 21,500 100 16,797 78 21,500 21,500 100 16,897 79

B1-12 Strengthening Primary & Intermediate Education (Phase 2) UNICEF 11 Nov 04 16,230 14,896 92 14,207 88 16,230 14,896 92 14,222 88

D2-06 Strengthening Immunization Services in Iraq UNICEF 08 Jun 05 7,900 6,387 81 3,692 47 7,900 6,387 81 3,692 47

B1-19a Integrated Community-Based Project to Deliver Quality Basis Social Services UNICEF 29 Aug 05 12,600 11,626 92 9,112 72 12,600 11,626 92 9,133 72

D2-16b Strengthening Immunization Services in Iraq Phase 2 UNICEF 19 Apr 06 1,941 894 46 882 45 1,941 1,104 57 1,041 54

B1-22a School Rehabilitation and Capacity Building - Phase 1 UNICEF 16 Jul 06 9,029 8,688 96 4,684 52 9,029 8,688 96 4,684 52

E3-09 Emergency Water Supply in Unserved/Underserved/Vulnerable Areas in Baghdad and IDPs UNICEF 16 Jul 06 1,059 990 93 788 74 1,059 990 93 788 74

B1-24 Provision of Learning Materials for All Primary Level Students in Iraq UNICEF 28 Sep 06 18,173 14,925 82 3,820 21 18,173 14,925 82 3,820 21

D2-18b Avian and Pandemic Influenza Preparedness and Control UNICEF 29 Nov 06 1,484 753 51 732 49 1,484 868 59 775 52

E3-11b Water Quality Control and Surveillance in Iraq Phase II UNICEF 22 Dec 06 1,597 1,158 73 279 17 1,597 1,252 78 413 26

C9-21c Strengthening of the Constitutional Process and Good Governance UNICEF 25 Feb 07 496 78 16 75 15 496 78 16 77 16

E3-13a Rehabilitation of Sewerage Facilities in Select Locations in Basrah City. UNICEF 27 Feb 07 2,054 1,028 50 872 42 2,054 1,920 93 1,145 56 b

E3-13b Rehabilitation of Water Supply Systems in Select Locations in Wasit Governorate. UNICEF 27 Feb 07 1,538 1,208 79 915 60 1,538 1,468 95 992 64

E3-13c
Extension of Storm Water and Sewerage Network in Select Locations in Kerbala 
Governorate. UNICEF 27 Feb 07 1,943 580 30 579 30 1,943 1,703 88 918 47

b

E3-13d
Rehabilitation/ Extension of Water and Sewerage Networks in Select Locations in Kirkuk 
City. UNICEF 27 Feb 07                2,563 2,208 86 1,532 60                2,563 2,256 88 1,705 67

D2-19a Disease Eradication; Elimination and Introducing New Vaccines UNICEF 07 Mar 07 5,798 2,465 43 1,749 30 5,798 3,214 55 2,488 43

B1-29a
School Rehabilitation and Capacity Development for Enhanced Access and Retention in 
Primary Education. UNICEF 28 Jun 07 7,313 158 2 111 2 7,313 2,438 33 412 6

E3-14b
Solid Waste Management Project for Iraqi Ministry of Municipalities and Public Works and 
the Governorate of Basra UNICEF 28 Jun 07 3,921 50 1 50 1 3,921 833 21 160 4

B1-32 Integrated Community-Based Services Project Basrah UNICEF 04 Oct 07 1,755 24 1                      -              -   1,755 611 35 69             4 

D2-24b Cholera Outbreak, Early Detection and Mortality Reduction UNICEF 17 Jan 08                      -                        -              -                        -              -   963 39              4 32             3 

UNICEF Total 153,148 122,163 80 91,744 60 154,111 129,340 84 94,333 61

a Date of Steering Committee approval does not signify date of project implementation start-up.
b  Adjustments made by the following Agencies subsequent to figures reported on the IRRFI Website for December 2007: UNEP; UNHCR; UNICEF;UNIDO; UNDP; and WFP.
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Annex 2a (continued). Total Project Commitments and Disbursements against Approved and Funded Projects, by Agency, 
1 July 2004-31 March 2008 ($000) 

Project Funded Funded

$000s $000s % $000s % $000s $000s % $000s %

UNIDO

A5-06 Promotion of Cottage Industries UNIDO 20 May 04 5,013 4,230 84 5,007 100 5,013 4,230 84 5,007 100

A5-13 Rehabilitation of Dairy Plants UNIDO 22 Aug 04 4,420 4,294 97 2,785 63 4,420 4,320 98 3,621 82

E3-02 Rehabilitation of Chlorination Plant UNIDO 22 Aug 04 771 616 80 426 55 771 616 80 426 55

A5-17
Community Livelihoods and Micro-industry Support in Rural and Urban Areas of Northern 
Iraq UNIDO 20 Apr 06 5,800 2,134 37 1,598 28 5,800 3,115 54 1,365 24

D2-17c Rebuilding Food Safety and Food Processign Industry Capacity UNIDO 16 Jul 06 1,773 993 56 387 22 1,773 1,203 68 762 43 b

A5-20 Job Creation through Cottage and Micro-Industries Promotion in Al-Qadessia UNIDO 28 Jan 07 5,872 750 13 187 3 5,872 1,575 27 161 3

C10-07 Enterprise Development and Investment Promotion in the SME Sector in Iraq UNIDO 10 Apr 07 3,058 417 14 46 1 3,058 875 29 100 3

A5-19b Rehabilitation of the Date Palm Sector in Iraq UNIDO 30 Apr 07 3,124 197 6 89 3 3,124 251 8 189 6

E4-17 Technical Assessment for the Development of Agro – Industries Sector in Iraq UNIDO 01 May 07 587 215 37 131 22 587 386 66 173 29

A5-22b
Support for Job Creation and Self Employment Through Promotion of Micro-Industries in 
Ninewa Governorate of Iraq UNIDO 06 Nov 07 2,118                      -              -                        -              -   2,118 27              1 2          0.1 

UNIDO Total 32,535 13,846 43 10,655 33 32,535 16,597 51 11,805 36

UNIFEM

C9-04 Women Solidarity Toward Active Participation in Elections UNIFEM 09 Oct 04 1,898 1,898 100 1,898 100 1,898 1,898 100 1,898 100

C9-10/b Iraq National Constitution and Referendum Awareness Campaign (INCRAC) UNIFEM 08 Jun 05 1,670 1,670 100 1,670 100 1,670 1,670 100 1,670 100

C9-21d Strengthening of the Constitutional Process and Good Governance UNIFEM 25 Feb 07 639 163 26 163 26 639 173 27 167 26

C10-09g Area Based Development Programme – Local Area Development Plans (LADP) UNIFEM 12 Apr 07 1,519 254 17 254 17 1,519 383 25 347 23

UNIFEM Total 5,726 3,985 70 3,985 70 5,726 4,124 72 4,082 71

UNOPS

F8-01 Return and Reintegration of IDPs (N. Iraq) UNOPS 20 May 04 9,741 9,717 100 9,074 93 9,741 9,717 100 9,074 93

C9-03 Civil Society Forums UNOPS 22 Aug 04 1,720 1,707 99 1,401 81 1,720 1,707 99 1,401 81

A7-02 Explosive Ordnance Disposal (EOD) capacity building and clearance  UNOPS 11 Nov 04 3,341 3,341 100 3,341 100 3,341 3,341 100 3,341 100

C9-10/d Civil Society Constitutional Outreach Campaign UNOPS 08 Jun 05 4,964 4,669 94 4,540 91 4,964 4,669 94 4,540 91

E3-07 Kerbala WTP Rehabilitation of Filter Units UNOPS 29 Aug 05 1,251 1,073 86 1,036 83 1,251 1,073 86 1,036 83

A7-03 Support to the Iraq-Kurdistan Mine Action Center UNOPS 16 Mar 06 2,922 1,937 66 1,807 62 2,922 2,700 92 2,359 81

B1-20 Basra Leadership Human Rights Awareness UNOPS 16 Mar 06 63 33 53 33 53 63 33 53 33 53

D2-12 Establishment of Solid Waste Management System in the City of Kirkuk UNOPS 23 Mar 06 3,400 1,883 55 719 21 3,400 2,814 83 1,588 47

G11-13 Empowerment of Women and Youth in Iraqi Electoral Process UNOPS 26 Mar 06 2,844 2,802 99 2,801 98 2,844 2,802 99 2,801 98

C9-19 Human Rights Project for Iraq 2006 - 2007 Phase I and Phase II UNOPS 04 Apr 06 2,570 2,224 87 1,522 59 3,164 2,415 76 1,709 54

C10-06 Governance in Support of Employment Creation Programme (GEC) UNOPS 16 Jul 06 4,126 1,810 44 1,229 30 4,126 1,990 48 1,361 33

C9-20 Facilitating Reconciliation in Iraq through Constitutional Review and National Dialogue UNOPS 16 Oct 06 6,034 3,429 57 2,953 49 6,034 3,962 66 3,238 54

F8-04b
Support to Iraq’s National, Regional and Local Authorities and  Civil Society Organizations 
in Developing a Draft National Policy and Addressing Displacement Needs and Gaps UNOPS 28 Jan 07 601 142 24 93 15 601 168 28 133 22

C9-21e Strengthening of the Constitutional Process and Good Governance UNOPS 25 Feb 07 1,067 199 19 190 18 1,067 298 28 237 22

B1-27a Skills Development to Support Employment Generation in Iraq UNOPS 27 Feb 07 3,281 173 5 167 5 3,281 278 8 214 7

E3-10 Rehabilitation of Water Distribution Networks in Al-Bat'ha and Al-Nasir Town UNOPS 27 Feb 07 1,529 576 38 187 12 1,529 634 41 526 34

E3-12a Rehabilitation of Water Distribution Systems in Sidakan and Rawanduz UNOPS 27 Feb 07 2,496 121 5 94 4 2,496 262 10 210 8

E3-12b Rehabilitation of Takia Water Distribution System UNOPS 27 Feb 07 2,006 719 36 244 12 2,006 986 49 876 44

G11-14b Institutional Development-Organizational and HR Capacity Building for the IECI/IHEC UNOPS 04 Apr 07 2,584 940 36 878 34 2,584 1,838 71 1,541 60

C10-09b Area Based Development Programme – Local Area Development Plans (LADP) UNOPS 12 Apr 07 4,221 193 5 158 4 4,221 632 15 274 6

G11-15 Electoral Education Campaign Project UNOPS 30 Sep 07 5,006 67 1 58 1 5,006 482 10 354 7

C9-22
Assistance for the Establishment of the Secretariat for the International Compact with Iraq 
(Compact Secretariat) UNOPS 04 Oct 07 3,415 4 0.1 3 0.1 3,415 194 6 169 5

G11-16 Support to Electoral Observer Groups in Iraq Phase III UNOPS 17 Jan 08                      -                        -              -                        -              -   6,244 2,113 34 492 8

G11-17
Provision of Communication Support and Technical Assistance to the IHEC at the HQ and 
Governorate Electoral Office Levels UNOPS 17 Jan 08                      -                        -              -                        -              -   4,421 27 1 8 0.2

G11-06 Provision of Electoral Support to Observer Groups in Iraqi Elections UNOPS/EAD 07 Dec 04 3,416 3,414 100 3,411 100 3,416 3,414 100 3,411 100

G11-08 Logistics Support to IECI UNOPS/EAD 23 Dec 04 45,344 45,343 100 45,343 100 45,344 45,343 100 45,343 100

NA Pilgrim Stampede Emergency Micro-grant Response UNOPS/EAD 02 Sep 05 300 295 98 282 94 300 295 98 282 94

G11-10 Provision of Electoral Support to Observer Groups (Phase 2) UNOPS/EAD 20 Sep 05 6,042 5,141 85 4,478 74 6,042 5,141 85 4,478 74

G11-09 Logistics Support to IECI (Phase 2) UNOPS/EAD 29 Sep 05 61,310 55,860 91 55,290 90 61,310 55,860 91 55,290 90

UNOPS Total 185,594 147,811 80 141,333 76 196,852 155,188 79 146,319 74

WFP

A6-02 Development of  Safety Nets and Food Security through Food Assistance WFP 11 Nov 04 9,195 8,848 96 8,786 96 9,195 8,846 96 8,786 96

D2-14 Assistance to Primary School Children and Vulnerable Groups WFP 16 Jul 06 4,999 4,788 96 4,775 96 4,999 4,788 96 4,775 96

A6-03
Enhancing The Iraqi Institutions’ Capacity in Monitoring and Targeting the Most Food 
Insecure and Vulnerable Segments of Iraqi Population WFP 09 Dec 07 1,022 1,022 100 138 14 1,022 1,022 100 268 26

b

D2-22
Enhancing the Iraqi Institutions' Capacity in Analyzing and Reporting Food Security and 
Vulnerability in Iraq WFP 18 Mar 08                      -                        -              -                        -              -   1,151                      -               -                        -              -   

WFP Total 15,216 14,659 96 13,699 90 16,368 14,656 90 13,829 84

WHO

D2-03 Supporting Primary Health Care System WHO 20 May 04 37,364 36,745 98 36,634 98 37,364 37,081 99 36,766 98

D2-04 Re-establishing the National Drug Quality Control Laboratory WHO 08 Jul 04 5,977 5,975 100 5,936 99 5,977 5,975 100 5,943 99

D2-05 Non-Communicable Diseases and Mental Health WHO 22 Aug 04 11,000 10,452 95 9,201 84 11,000 10,807 98 9,610 87

E3-03 Water Quality Control and Surveillance WHO 22 Aug 04 6,262 6,262 100 6,235 100 6,262 6,262 100 6,235 100

B1-19b Integrated Community-Based Project to Deliver Quality Basis Social Services WHO 29 Aug 05 300 300 100 290 97 300 300 100 290 97

D2-07 Improving Preparedness and Response to an Impending Cholera Outbreak WHO 29 Aug 05 858 857 100 856 100 858 857 100 856 100

D2-09 Malaria and Leishmania Control and Prevention Emergency Programme WHO 29 Aug 05 5,157 5,157 100 5,153 100 5,157 5,157 100 5,153 100

D2-10 Health Care Waste Management WHO 29 Aug 05 1,408 1,404 100 1,304 93 1,408 1,404 100 1,304 93

D2-11 Provision of Emergency Medical Oxygen Supply of in Baghdad, Mosul and Kirkuk WHO 29 Aug 05 2,825 837 30 472 17 2,825 837 30 472 17

D2-16a Strengthening Immunization Services in Iraq Phase 2 WHO 19 Apr 06 6,222 6,175 99 5,708 92 6,222 6,215 100 5,745 92

D2-17a Rebuilding Food Safety and Food Processign Industry Capacity WHO 16 Jul 06 3,015 1,778 59 828 27 3,015 2,154 71 1,041 35

D2-18a Avian and Pandemic Influenza Preparedness and Control WHO 29 Nov 06 4,366 1,437 33 799 18 4,366 1,800 41 908 21

D2-15 Strengthening Medical Equipment  Management and Maintenance System Across Iraq WHO 18 Dec 06 1,718 802 47 278 16 1,718 1,249 73 502 29

E3-11a Water Quality Control and Surveillance in Iraq Phase II WHO 22 Dec 06 2,701 2,178 81 851 32 2,701 2,335 86 1,056 39

B1-25
Strengthening School Health Services at Primary School Level through Implementation of 
the Health Promoting Schools WHO 27 Feb 07 1,757 384 22 284 16 1,757 455 26 298 17

D2-20 Communicable Diseases Prevention and Control Programme WHO 27 Feb 07 5,233 2,347 45 1,150 22 5,233 2,636 50 1,635 31

D2-19b Disease Eradication; Elimination and Introducing New Vaccines WHO 07 Mar 07 6,202 4,497 73 1,968 32 6,202 4,718 76 3,598 58

C10-09e Area Based Development Programme – Local Area Development Plans (LADP) WHO 12 Apr 07 3,211 233 7 22 1 3,211 380 12 125 4

D2-24a Cholera Outbreak, Early Detection and Mortality Reduction WHO 17 Jan 08                      -                        -              -                        -              -   3,470 122 4                      -              -   

WHO Total 105,575 87,819 83 77,969 74 109,045 90,744 83 81,536 75

Grand Total 1,084,146 821,406 76 709,224 65 1,111,124 854,269 77 737,000 66

a Date of Steering Committee approval does not signify date of project implementation start-up.
b  Adjustments made by the following Agencies subsequent to figures reported on the IRRFI Website for December 2007: UNEP; UNHCR; UNICEF;UNIDO; UNDP; and WFP.
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Annex 2b. Total Project Commitments and Disbursements against Approved and Funded Projects, by Cluster,  
1 July 2004-31 March 2008 ($000)  

Project Funded Funded

$000s $000s % $000s % $000s $000s % $000s %

Cluster A: Agriculture, Food Security, Environment and Natural Resource Management

Agriculture, Water Resources and Environment

A5-01 Drainage Conditions in Agricultural Areas FAO 03 May 04                      5,127 5,111                   100 4,267                   83                   5,127 5,099                   99 4,269                  83

A5-02 Rehabilitation of Pumping Stations FAO 03 May 04                    25,159 22,420                 89 14,690                 58                 25,159 23,149                 92 19,309                77

A5-04 Community Irrigation Schemes FAO 20 May 04                    16,959 16,897                 100 15,344                 90                 16,959 16,950                 100 15,860                94

A5-06 Promotion of Cottage Industries UNIDO 20 May 04                      5,013 4,230                   84 5,007                   100                   5,013 4,230                   84 5,007                  100

A5-07
Strengthening Environmental Governance in Iraq through Environmental Assessment and 
Capacity Building UNEP 08 Jul 04                      4,700 4,731                   101 4,662                   99                   4,700 4,731                   101 4,662                  99

b

A5-08 Restoration of Veterinary Services in Iraq FAO 08 Jul 04                      8,759 7,473                   85 7,086                   81                   8,759 8,379                   96 7,214                  82

A5-10 Restoration and Development of Essential Livestock Services in Iraq FAO 08 Jul 04                      8,546 7,823                   92 7,462                   87                   8,546 7,967                   93 7,831                  92

A5-11 Support for EST Applications in the Iraqi Marshlands UNEP 22 Jul 04                    11,000 11,000                 100 9,094                   83                 11,000 11,000                 100 9,094                  83
b

A5-12 Capacity-building of Water Institutions UNESCO 22 Aug 04                      3,276 3,188                   97 3,172                   97                   3,276 3,188                   97 3,172                  97

A5-13 Rehabilitation of Dairy Plants UNIDO 22 Aug 04                      4,420 4,294                   97 2,785                   63                   4,420 4,320                   98 3,621                  82

A5-15 Restoration and Modernization of Fish Production in Iraq FAO 20 Apr 06                      7,312 4,312                   59 825                      11                   7,312 4,801                   66 2,358                  32

A5-16 Rehabilitation and Development of National Seed Industry in Iraq FAO 20 Apr 06                      5,383 2,700                   50 1,830                   34                   5,383 3,196                   59 2,286                  42

A5-17
Community Livelihoods and Micro-industry Support in Rural and Urban Areas of Northern 
Iraq UNIDO 20 Apr 06                      5,800 2,134                   37 1,598                   28                   5,800 3,115                   54 1,365                  24

A5-18 Rehabilitation and Maintenance of Traditional Irrigation Schemes in Resettled Areas FAO 02 Apr 07                      3,598 76                        2 76                        2                   3,598 141                      4 134                     4

A5-19a Rehabilitation of the Date Palm Sector in Iraq FAO 30 Apr 07                      4,887 375                      8 318                      7                   4,887 748                      15 543                     11

A5-19b Rehabilitation of the Date Palm Sector in Iraq UNIDO 30 Apr 07                      3,124 197                      6 89                        3                   3,124 251                      8 189                     6

A5-20 Job Creation through Cottage and Micro-Industries Promotion in Al-Qadessia UNIDO 28 Jan 07                      5,872 750                      13 187                      3                   5,872 1,575                   27 161                     3

A5-21 Rehabilitation and Conservation of Kahrez System in the Northern Governorates UNESCO 10 Apr 07                      1,601 173                      11 111                      7                   1,601 477                      30 162                     10

A5-22a
Support for Job Creation and Self Employment Through Promotion of Micro-Industries in 
Ninewa Governorate of Iraq FAO 06 Nov 07                      2,118 -                             -   -                              -                     2,118 180                      8 42                       2

A5-22b
Support for Job Creation and Self Employment Through Promotion of Micro-Industries in 
Ninewa Governorate of Iraq UNIDO 06 Nov 07                      2,118 -                             -   -                              -                     2,118 27                        1 2                         0.1

A5-23 Towards Sustainable Development of Inland Fisheries in Iraq FAO 18 Mar 08                            -   -                             -   -                              -                     3,000 -                              -   -                             -   

                 134,770 97,882                 73 78,603                 58               137,770 103,523               75 87,278                63

Food Security

A6-02 Development of  Safety Nets and Food Security through Food Assistance WFP 11 Nov 04                      9,195 8,848                   96 8,786                   96                   9,195 8,846                   96 8,786                  96

A6-03
Enhancing The Iraqi Institutions’ Capacity in Monitoring and Targeting the Most Food 
Insecure and Vulnerable Segments of Iraqi Population WFP 09 Dec 07                      1,022 1,022                   100 138                      14                   1,022 1,022                   100 268                     26

b

                   10,217 9,871                   97 8,924                   87                 10,217 9,868                   97 9,054                  89

Mine Action

A7-02 Explosive Ordnance Disposal (EOD) capacity building and clearance  UNOPS 11 Nov 04                      3,341 3,341                   100 3,341                   100                   3,341 3,341                   100 3,341                  100

A7-03 Support to the Iraq-Kurdistan Mine Action Center UNOPS 16 Mar 06                      2,922 1,937                   66 1,807                   62                   2,922 2,700                   92 2,359                  81

A7-04 Strengthening of National Mine Action Organization In Southern Iraq UNDP 28 Sep 06                      3,196 2,442                   76 2,442                   76                   3,196 2,527                   79 2,478                  78

A7-05 Support for Rural Development and Safer Environment through Mine Action UNDP 04 Oct 07                      3,232 -                             -   -                              -                     3,232 -                              -   -                             -   
b

                   12,690 7,720                   61 7,590                   60                 12,690 8,568                   68 8,178                  64

157,677 115,473 73 95,117 60 160,677 121,958 76 104,509 65

Cluster B: Education and Culture

B1-01 Vocational Education UNESCO 03 May 04                      2,758 2,757                   100 2,757                   100                   2,758 2,757                   100 2,757                  100

B1-05 In-service Training for Teachers UNESCO 10 May 04                      2,346 2,248                   96 2,216                   94                   2,346 2,248                   96 2,216                  94

B1-06 Strengthening Primary & Intermediate Education (Phase 1) UNICEF 10 May 04                    34,254 32,546                 95 30,869                 90                 34,254 32,546                 95 30,869                90

B1-07 Protecting Iraqi Cultural Heritage UNESCO 20 May 04                      2,092 1,966                   94 1,960                   94                   2,092 1,966                   94 1,960                  94

B1-08 Literacy and Life Skills Development UNESCO 08 Jul 04                      2,230 2,189                   98 2,018                   90                   2,230 2,190                   98 2,018                  90

B1-09 Education Facilities Rehabilitation UN-HABITAT 08 Jul 04                    17,581 17,581                 100 17,581                 100                 17,581 17,581                 100 17,581                100

B1-10 Iraq Networking Academy Project ESCWA 22 Jul 04                      1,000 998                      100 968                      97                   1,000 998                      100 968                     97

B1-11 Rehabilitation of School Bldgs in Lower South Iraq UN-HABITAT 11 Nov 04                      5,270 5,270                   100 5,270                   100                   5,270 5,270                   100 5,270                  100

B1-12 Strengthening Primary & Intermediate Education (Phase 2) UNICEF 11 Nov 04                    16,230 14,896                 92 14,207                 88                 16,230 14,896                 92 14,222                88

B1-13 Education Management Information System UNESCO 11 Nov 04                      1,500 1,454                   97 1,445                   96                   1,500 1,454                   97 1,445                  96

B1-14 Revitalization of Technical and Vocational Education (Phase 2) UNESCO 29 Aug 05                      3,000 2,914                   97 1,981                   66                   3,000 2,942                   98 2,654                  88

B1-15 Strengthening Secondary Education (Phase 1) UNESCO 29 Aug 05                      4,721 4,698                   100 4,346                   92                   4,721 4,716                   100 4,540                  96

B1-17 Iraq Networking Academy Project (Phase 2) ESCWA 29 Aug 05                      3,780 3,387                   90 2,743                   73                   3,780 3,391                   90 3,249                  86

B1-18 Textbooks Quality Improvement Programme II UNESCO 29 Aug 05                      7,100 6,644                   94 6,600                   93                   7,100 6,644                   94 6,600                  93

B1-19a Integrated Community-Based Project to Deliver Quality Basis Social Services UNICEF 29 Aug 05                    12,600 11,626                 92 9,112                   72                 12,600 11,626                 92 9,133                  72

B1-19b Integrated Community-Based Project to Deliver Quality Basis Social Services WHO 29 Aug 05                         300 300                      100 290                      97                      300 300                      100 290                     97

B1-20 Basra Leadership Human Rights Awareness UNOPS 16 Mar 06                           63 33                        53 33                        53                        63 33                        53 33                       53

B1-22a School Rehabilitation and Capacity Building - Phase 1 UNICEF 16 Jul 06                      9,029 8,688                   96 4,684                   52                   9,029 8,688                   96 4,684                  52

B1-22b School Rehabilitation and Capacity Building - Phase 1 UN-HABITAT 16 Jul 06                      6,632 6,214                   94 5,537                   83                   6,632 6,355                   96 5,863                  88

B1-23 Training of Trainers in Teacher Education for Sustained Quality Education UNESCO 16 Jul 06                      2,325 1,019                   44 852                      37                   2,325 1,315                   57 1,047                  45

B1-24 Provision of Learning Materials for All Primary Level Students in Iraq UNICEF 28 Sep 06                    18,173 14,925                 82 3,820                   21                 18,173 14,925                 82 3,820                  21

B1-25
Strengthening School Health Services at Primary School Level through Implementation of 
the Health Promoting Schools WHO 27 Feb 07                      1,757 384                      22 284                      16                   1,757 455                      26 298                     17

B1-26a Information and Communication Technologies (ICT) in Education for Iraq ESCWA 24 Apr 07                      2,038 22                        1 18                        1                   2,038 280                      14 35                       2

B1-26b Information and Communication Technologies (ICT) in Education for Iraq UNESCO 24 Apr 07                      1,962 588                      30 223                      11                   1,962 1,247                   64 487                     25

B1-27a Skills Development to Support Employment Generation in Iraq UNOPS 27 Feb 07                      3,281 173                      5 167                      5                   3,281 278                      8 214                     7

B1-27b Skills Development to Support Employment Generation in Iraq ILO 27 Feb 07                      1,683 65                        4 53                        3                   1,683 383                      23 82                       5

B1-28a Improving quality and relevance of Technical and Vocational Education and Training in Iraq UNESCO 31 Jul 07                      5,308 48                        1 18                        0.3                   5,308 527                      10 54                       1

B1-28b Improving quality and relevance of Technical and Vocational Education and Training in Iraq ILO 31 Jul 07                      1,551 -                             -   -                              -                     1,551 29                        2 7                         0.4

B1-28c Improving quality and relevance of Technical and Vocational Education and Training in Iraq UN-HABITAT 31 Jul 07                      2,001 14                        1 6                          0.3                   2,001 16                        1 6                         0.3

B1-29a
School Rehabilitation and Capacity Development for Enhanced Access and Retention in 
Primary Education. UNICEF 28 Jun 07                      7,313 158                      2 111                      2                   7,313 2,438                   33 412                     6

B1-29b
School Rehabilitation and Capacity Development for Enhanced Access and Retention in 
Primary Education. UN-HABITAT 28 Jun 07                      4,013 142                      4 47                        1                   4,013 161                      4 76                       2

B1-31 Distance Learning Project UNESCO 31 Jul 07                      5,605 91                        2 34                        1                   5,605 828                      15 84                       1

B1-32 Integrated Community-Based Services Project Basrah UNICEF 04 Oct 07                      1,755 24                        1 -                              -                     1,755 611                      35 69                       4

191,251 144,063 75 120,250 63 191,251 150,093 78 123,046 64

a Date of Steering Committee approval does not signify date of project implementation start-up.
b  Adjustments made by the following Agencies subsequent to figures reported on the IRRFI Website for December 2007: UNEP; UNHCR; UNICEF;UNIDO; UNDP; and WFP.
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Annex 2b (continued). Total Project Commitments and Disbursements against Approved and Funded Projects, by Cluster,  
1 July 2004-31 March 2008 ($000) 

Project Funded Funded

$000s $000s % $000s % $000s $000s % $000s %

Cluster C: Governance and Human Development

Governance and Civil Society

C9-01 Support to Ministry of Planning and Development Cooperation (MoPDC) UNDP 08 Jul 04                      1,744 1,034                   59 1,033                   59                   1,744 1,034                   59 1,033                  59

C9-03 Civil Society Forums UNOPS 22 Aug 04                      1,720 1,707                   99 1,401                   81                   1,720 1,707                   99 1,401                  81

C9-04 Women Solidarity Toward Active Participation in Elections UNIFEM 09 Oct 04                      1,898 1,898                   100 1,898                   100                   1,898 1,898                   100 1,898                  100

C9-05 Capacity Building and Institutional Strengthening of Municipal Ministry of Public Works UNDP 22 Mar 05                      3,019 2,162                   72 2,162                   72                   3,019 2,164                   72 2,163                  72

C9-12
Support to Government of Iraq in International Assistance Coordination and Capacity 
Building UNDP 09 Nov 05                      2,643 1,070                   40 1,070                   40                   2,643 1,370                   52 1,148                  43

C9-18 Supreme Audit Board UNDP 09 Nov 05                      4,880 2,268                   46 2,268                   46                   4,880 2,442                   50 2,735                  56

C9-19 Human Rights Project for Iraq 2006 - 2007 Phase I and Phase II UNOPS 04 Apr 06                      2,570 2,224                   87 1,522                   59                   3,164 2,415                   76 1,709                  54

C9-22
Assistance for the Establishment of the Secretariat for the International Compact with Iraq 
(Compact Secretariat) UNOPS 04 Oct 07                      3,415 4                          0.1 3                          0.1                   3,415 194                      6 169                     5

                   21,888 12,365                 56 11,357                 52                 22,482 13,224                 59 12,257                55

Support to Constitutional Process 

C9-10/a Institutional Support for the Constitutional Drafting Process UNDP 08 Jun 05                    14,648 12,672                 87 12,672                 87                 14,648 12,847                 88 13,140                90

C9-10/b Iraq National Constitution and Referendum Awareness Campaign (INCRAC) UNIFEM 08 Jun 05                      1,670 1,670                   100 1,670                   100                   1,670 1,670                   100 1,670                  100

C9-10/C Media and Human Rights: Promotion of Freedom of Expression and Human Rights in Iraq UNESCO 08 Jun 05                      1,814 1,814                   100 1,814                   100                   1,814 1,814                   100 1,814                  100

C9-10/d Civil Society Constitutional Outreach Campaign UNOPS 08 Jun 05                      4,964 4,669                   94 4,540                   91                   4,964 4,669                   94 4,540                  91

C9-10/e Involving the Iraqi Media and Journalists in Covering the Constitutional Process UNDP 08 Jun 05                         994 910                      92 910                      92                      994 912                      92 914                     92

C9-10/f
Involving the Iraqi Media and Journalists in Organizing Public Debates on the New Iraqi 
Constitution and Support for a "New Democracies TV Film Festival" UNDP 08 Jun 05                         495 457                      92 457                      92                      495 457                      92 457                     92

C9-20 Facilitating Reconciliation in Iraq through Constitutional Review and National Dialogue UNOPS 16 Oct 06                      6,034 3,429                   57 2,953                   49                   6,034 3,962                   66 3,238                  54

C9-21a Strengthening of the Constitutional Process and Good Governance UNDP 25 Feb 07                      4,000 305                      8 305                      8                   4,000 398                      10 455                     11

C9-21b Strengthening of the Constitutional Process and Good Governance UNESCO 25 Feb 07                      1,047 918                      88 358                      34                   1,047 949                      91 583                     56

C9-21c Strengthening of the Constitutional Process and Good Governance UNICEF 25 Feb 07                         496 78                        16 75                        15                      496 78                        16 77                       16

C9-21d Strengthening of the Constitutional Process and Good Governance UNIFEM 25 Feb 07                         639 163                      26 163                      26                      639 173                      27 167                     26

C9-21e Strengthening of the Constitutional Process and Good Governance UNOPS 25 Feb 07                      1,067 199                      19 190                      18                   1,067 298                      28 237                     22

                   37,868 27,285                 72 26,107                 69                 37,868 28,228                 75 27,292                72

Poverty Reduction and Human Development

C10-01 Iraqis Rebuilding Iraq UNDP 09 Oct 04                         387 328                      85 326                      84                      387 328                      85 326                     84

C10-02 International Employment Conference ILO 22 Aug 04                         321 315                      98 321                      100                      321 315                      98 321                     100

C10-03 Iraqis Rebuilding Iraq (Phase 2) UNDP 22 Mar 05                      2,777 -                       -    1,799                   65                   2,777 -                       -     1,799                  65

C10-04 Smart Community Project for Iraq ESCWA 08 Jun 05                      2,703 2,465                   91 2,299                   85                   2,703 2,631                   97 2,374                  88

C10-05 Development of National Gender Statistics in Iraq ESCWA 16 Mar 06                         857 196                      23 148                      17                      857 249                      29 156                     18

C10-06 Governance in Support of Employment Creation Programme (GEC) UNOPS 16 Jul 06                      4,126 1,810                   44 1,229                   30                   4,126 1,990                   48 1,361                  33

C10-07 Enterprise Development and Investment Promotion in the SME Sector in Iraq UNIDO 10 Apr 07                      3,058 417                      14 46                        1                   3,058 875                      29 100                     3

C10-08a
Restoration of Al Askari Shrine in Samara City and Rehabilitation of Other Damaged 
Religious Sites Throughout Iraq UNDP 13 Dec 06                      2,600 252                      10 209                      8                   2,600 503                      19 201                     8

C10-08b
Restoration of Al Askari Shrine in Samara City and Rehabilitation of Other Damaged 
Religious Sites Throughout Iraq UNESCO 13 Dec 06                      5,400 4,198                   78 295                      5                   5,400 4,789                   89 713                     13

C10-09a Area Based Development Programme – Local Area Development Plans (LADP) UNDP 12 Apr 07                    12,160 53                        0.4 31                        0.3                 12,160 111                      1 115                     1

C10-09b Area Based Development Programme – Local Area Development Plans (LADP) UNOPS 12 Apr 07                      4,221 193                      5 158                      4                   4,221 632                      15 274                     6

C10-09c Area Based Development Programme – Local Area Development Plans (LADP) UN-HABITAT 12 Apr 07                      3,986 190                      5 99                        2                   3,986 243                      6 159                     4

C10-09d Area Based Development Programme – Local Area Development Plans (LADP) UNESCO 12 Apr 07                      3,236 221                      7 177                      5                   3,236 440                      14 305                     9

C10-09e Area Based Development Programme – Local Area Development Plans (LADP) WHO 12 Apr 07                      3,211 233                      7 22                        1                   3,211 380                      12 125                     4

C10-09f Area Based Development Programme – Local Area Development Plans (LADP) ILO 12 Apr 07                      2,005 111                      6 114                      6                   2,005 437                      22 215                     11

C10-09g Area Based Development Programme – Local Area Development Plans (LADP) UNIFEM 12 Apr 07                      1,519 254                      17 254                      17                   1,519 383                      25 347                     23

C10-10 Local Government Association and Urban Development Capacity Building UN-HABITAT 18 Mar 08                            -   -                             -   -                              -                     1,985 -                              -   -                             -   

                   52,567 11,236                 21 7,527                   14                 54,553 14,306                 26 8,889                  16

112,323 50,886 45 44,990 40 114,902 55,758 49 48,438 42

Cluster D: Health and Nutrition

D2-02 Emergency Obstetric Care UNFPA 10 May 04                    12,603 10,084                 80 7,207                   57                 12,603 10,595                 84 7,216                  57

D2-03 Supporting Primary Health Care System WHO 20 May 04                    37,364 36,745                 98 36,634                 98                 37,364 37,081                 99 36,766                98

D2-04 Re-establishing the National Drug Quality Control Laboratory WHO 08 Jul 04                      5,977 5,975                   100 5,936                   99                   5,977 5,975                   100 5,943                  99

D2-05 Non-Communicable Diseases and Mental Health WHO 22 Aug 04                    11,000 10,452                 95 9,201                   84                 11,000 10,807                 98 9,610                  87

D2-06 Strengthening Immunization Services in Iraq UNICEF 08 Jun 05                      7,900 6,387                   81 3,692                   47                   7,900 6,387                   81 3,692                  47

D2-07 Improving Preparedness and Response to an Impending Cholera Outbreak WHO 29 Aug 05                         858 857                      100 856                      100                      858 857                      100 856                     100

D2-08 Hazardous Waste Chemicals Collection and Storage: Al Qadissiya site UNEP 29 Aug 05                         905 905                      100 894                      99                      905 905                      100 894                     99 b

D2-09 Malaria and Leishmania Control and Prevention Emergency Programme WHO 29 Aug 05                      5,157 5,157                   100 5,153                   100                   5,157 5,157                   100 5,153                  100

D2-10 Health Care Waste Management WHO 29 Aug 05                      1,408 1,404                   100 1,304                   93                   1,408 1,404                   100 1,304                  93

D2-11 Provision of Emergency Medical Oxygen Supply of in Baghdad, Mosul and Kirkuk WHO 29 Aug 05                      2,825 837                      30 472                      17                   2,825 837                      30 472                     17

D2-12 Establishment of Solid Waste Management System in the City of Kirkuk UNOPS 23 Mar 06                      3,400 1,883                   55 719                      21                   3,400 2,814                   83 1,588                  47

D2-14 Assistance to Primary School Children and Vulnerable Groups WFP 16 Jul 06                      4,999 4,788                   96 4,775                   96                   4,999 4,788                   96 4,775                  96

D2-15 Strengthening Medical Equipment  Management and Maintenance System Across Iraq WHO 18 Dec 06                      1,718 802                      47 278                      16                   1,718 1,249                   73 502                     29

D2-16a Strengthening Immunization Services in Iraq Phase 2 WHO 19 Apr 06                      6,222 6,175                   99 5,708                   92                   6,222 6,215                   100 5,745                  92

D2-16b Strengthening Immunization Services in Iraq Phase 2 UNICEF 19 Apr 06                      1,941 894                      46 882                      45                   1,941 1,104                   57 1,041                  54

D2-17a Rebuilding Food Safety and Food Processign Industry Capacity WHO 16 Jul 06                      3,015 1,778                   59 828                      27                   3,015 2,154                   71 1,041                  35

D2-17b Rebuilding Food Safety and Food Processign Industry Capacity FAO 16 Jul 06                      1,718 602                      35 460                      27                   1,718 1,272                   74 656                     38

D2-17c Rebuilding Food Safety and Food Processign Industry Capacity UNIDO 16 Jul 06                      1,773 993                      56 387                      22                   1,773 1,203                   68 762                     43 b

D2-18a Avian and Pandemic Influenza Preparedness and Control WHO 29 Nov 06                      4,366 1,437                   33 799                      18                   4,366 1,800                   41 908                     21

D2-18b Avian and Pandemic Influenza Preparedness and Control UNICEF 29 Nov 06                      1,484 753                      51 732                      49                   1,484 868                      59 775                     52

D2-19a Disease Eradication; Elimination and Introducing New Vaccines UNICEF 07 Mar 07                      5,798 2,465                   43 1,749                   30                   5,798 3,214                   55 2,488                  43

D2-19b Disease Eradication; Elimination and Introducing New Vaccines WHO 07 Mar 07                      6,202 4,497                   73 1,968                   32                   6,202 4,718                   76 3,598                  58

D2-20 Communicable Diseases Prevention and Control Programme WHO 27 Feb 07                      5,233 2,347                   45 1,150                   22                   5,233 2,636                   50 1,635                  31

D2-21 Support to the Construction of the Basrah Children’s Hospital UNDP 22 Mar 07                    21,750 8,625                   40 725                      3                 21,750 8,890                   41 818                     4

D2-22
Enhancing the Iraqi Institutions' Capacity in Analyzing and Reporting Food Security and 
Vulnerability in Iraq WFP 18 Mar 08                            -   -                             -   -                              -                     1,151 -                              -   -                             -   

D2-24a Cholera Outbreak, Early Detection and Mortality Reduction WHO 17 Jan 08                            -   -                             -   -                              -                     3,470 122                      4 -                             -   

D2-24b Cholera Outbreak, Early Detection and Mortality Reduction UNICEF 17 Jan 08                            -   -                             -   -                              -                        963 39                        4 32                       3

155,615 116,841 75 92,507 59 161,200 123,090 76 98,269 61

a Date of Steering Committee approval does not signify date of project implementation start-up.
b  Adjustments made by the following Agencies subsequent to figures reported on the IRRFI Website for December 2007: UNEP; UNHCR; UNICEF;UNIDO; UNDP; and WFP.
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Annex 2b (continued). Total Project Commitments and Disbursements against Approved and Funded Projects, by Cluster,  
1 July 2004-31 March 2008 ($000) 

Project Funded Funded

$000s $000s % $000s % $000s $000s % $000s %

Cluster E: Infrastructure Rehabilitation

Water and Sanitation

E3-01 Rehabilitation of Water and Sanitation Systems in Southern Iraq UNICEF 20 May 04                    21,500 21,500                 100 16,797                 78                 21,500 21,500                 100 16,897                79

E3-02 Rehabilitation of Chlorination Plant UNIDO 22 Aug 04                         771 616                      80 426                      55                      771 616                      80 426                     55

E3-03 Water Quality Control and Surveillance WHO 22 Aug 04                      6,262 6,262                   100 6,235                   100                   6,262 6,262                   100 6,235                  100

E3-04 Emergency Rehabilitation of Karama Water Treatment Plant - Line 1 UNDP 29 Aug 05                      2,956 2,086                   71 491                      17                   2,956 2,431                   82 761                     26

E3-05 Community based integrated WATSAN Rehabilitation and Mgmt Project UN-HABITAT 29 Aug 05                      1,984 1,984                   100 1,906                   96                   1,984 1,984                   100 1,984                  100

E3-06 Emergency WATSAN and Health Support for the Basra Governorate UNDP 29 Aug 05                      4,920 4,383                   89 4,383                   89                   4,920 4,384                   89 4,383                  89

E3-07 Kerbala WTP Rehabilitation of Filter Units UNOPS 29 Aug 05                      1,251 1,073                   86 1,036                   83                   1,251 1,073                   86 1,036                  83

E3-08 Addressing Short and Long Term Water and Sanitation Needs for Umm Qasr UNDP 16 Jul 06                      1,020 708                      69 708                      69                   1,020 649                      64 765                     75

E3-09
Emergency Water Supply in Unserved/Underserved/Vulnerable Areas in Baghdad and 
IDPs UNICEF 16 Jul 06                      1,059 990                      93 788                      74                   1,059 990                      93 788                     74

E3-10 Rehabilitation of Water Distribution Networks in Al-Bat'ha and Al-Nasir Town UNOPS 27 Feb 07                      1,529 576                      38 187                      12                   1,529 634                      41 526                     34

E3-11a Water Quality Control and Surveillance in Iraq Phase II WHO 22 Dec 06                      2,701 2,178                   81 851                      32                   2,701 2,335                   86 1,056                  39

E3-11b Water Quality Control and Surveillance in Iraq Phase II UNICEF 22 Dec 06                      1,597 1,158                   73 279                      17                   1,597 1,252                   78 413                     26

E3-12a Rehabilitation of Water Distribution Systems in Sidakan and Rawanduz UNOPS 27 Feb 07                      2,496 121                      5 94                        4                   2,496 262                      10 210                     8

E3-12b Rehabilitation of Takia Water Distribution System UNOPS 27 Feb 07                      2,006 719                      36 244                      12                   2,006 986                      49 876                     44

E3-13a Rehabilitation of Sewerage Facilities in Select Locations in Basrah City. UNICEF 27 Feb 07                      2,054 1,028                   50 872                      42                   2,054 1,920                   93 1,145                  56
b

E3-13b Rehabilitation of Water Supply Systems in Select Locations in Wasit Governorate. UNICEF 27 Feb 07                      1,538 1,208                   79 915                      60                   1,538 1,468                   95 992                     64

E3-13c
Extension of Storm Water and Sewerage Network in Select Locations in Kerbala 
Governorate. UNICEF 27 Feb 07                      1,943 580                      30 579                      30                   1,943 1,703                   88 918                     47

b

E3-13d
Rehabilitation/ Extension of Water and Sewerage Networks in Select Locations in Kirkuk 
City. UNICEF 27 Feb 07                      2,563 2,208                   86 1,532                   60                   2,563 2,256                   88 1,705                  67

E3-14a
Solid Waste Management Project for Iraqi Ministry of Municipalities and Public Works and 
the Governorate of Basra UN-HABITAT 28 Jun 07                      2,396 117                      5 10                        0.4                   2,396 213                      9 97                       4

E3-14b
Solid Waste Management Project for Iraqi Ministry of Municipalities and Public Works and 
the Governorate of Basra UNICEF 28 Jun 07                      3,921 50                        1 50                        1                   3,921 833                      21 160                     4

E3-15 Emergency Water Supply and Sanitation for Abu Al-Khaseeb UNDP 04 Oct 07                      1,983 2                          0.1 -                              -                     1,983 603                      30 33                       2

68,451                   49,548                 72 38,384                 56 68,451                54,351                 79 41,405                60

Infrastructure and Housing

E4-01 Emergency Power Supply UNDP 03 May 04                    11,999 6,550                   55 7,096                   59                 11,999 6,908                   58 7,125                  59

E4-02 National Dispatch Centre UNDP 03 May 04                    11,948 10,022                 84 10,576                 89                 11,948 10,333                 86 10,651                89

E4-04 Strengthening Capacity of Housing Sector UN-HABITAT 10 May 04                      5,966 5,966                   100 5,966                   100                   5,966 5,966                   100 5,966                  100

E4-06 Dredging of Um Qasr Port Approach Channel UNDP 20 May 04                    24,742 24,742                 100 23,286                 94                 24,742 24,742                 100 23,286                94

E4-07 Rehabilitation of Mosul Gas Power Station UNDP 22 Jul 04                    17,585 17,528                 100 12,585                 72                 17,585 17,581                 100 12,606                72

E4-08 Rehabilitation of Taji Gas Power Station UNDP 22 Jul 04                    25,892 25,846                 100 20,192                 78                 25,892 24,729                 96 20,258                78

E4-09 Rehabilitation of Hartha Power station UNDP 22 Aug 04                    17,789 15,392                 87 17,274                 97                 17,789 15,392                 87 17,274                97

E4-10 Rehabilitation of Mussayib Power Station UNDP 11 Nov 04                    15,511 15,344                 99 14,942                 96                 15,511 15,344                 99 14,942                96

E4-11
Strengthening Urban Sector through Building Capacities in Municipal Planning and 
Management UN-HABITAT 13 Sep 04                      2,550 2,550                   100 2,550                   100                   2,550 2,550                   100 2,550                  100

E4-14 Rehabilitation of Community Facilities and Infrastructure UN-HABITAT 29 Aug 05                    16,025 16,025                 100 11,148                 70                 16,025 16,025                 100 12,179                76

E4-15 Rehabilitation of Mussayib Thermal Power Station - Stage 2 UNDP 08 Jun 05                    33,000 12,271                 37 3,483                   11                 33,000 12,568                 38 3,465                  10

E4-16 Strengthening Capacity of Housing Sector - Phase II UN-HABITAT 13 Dec 06                      2,386 907                      38 566                      24                   2,386 1,307                   55 719                     30

E4-17 Technical Assessment for the Development of Agro – Industries Sector in Iraq UNIDO 01 May 07                         587 215                      37 131                      22                      587 386                      66 173                     29

                 185,980 153,359               82 129,795               70               185,980 153,831               83 131,193              71

254,431 202,906 80 168,179 66 254,431 208,182 82 172,598 68

Cluster F: Refugees, IDPs and Durable Solutions

F8-01 Return and Reintegration of IDPs (N. Iraq) UNOPS 20 May 04                      9,741 9,717                   100 9,074                   93                   9,741 9,717                   100 9,074                  93

F8-02 Return and Re-Integration of Iraqis and Others of Concern in Southern Iraq UNHCR 08 Jul 04                      7,126 7,126                   100 7,126                   100                   7,126 7,126                   100 7,126                  100

F8-03 Return and Re-Integration of Iraqis and Others of Concern In Northern Iraq UNHCR 29 Aug 05                      2,962 2,962                   100 2,962                   100                   2,962 2,962                   100 2,962                  100

F8-04a
Support to Iraq’s National, Regional and Local Authorities and  Civil Society Organizations 
in Developing a Draft National Policy and Addressing Displacement Needs and Gaps UNHCR 28 Jan 07                         934 804                      86 748                      80                      934 804                      86 748                     80

b

F8-04b
Support to Iraq’s National, Regional and Local Authorities and  Civil Society Organizations 
in Developing a Draft National Policy and Addressing Displacement Needs and Gaps UNOPS 28 Jan 07                         601 142                      24 93                        15                      601 168                      28 133                     22

F8-05
Protection and Assistance to Persons Of Concern in Southern Iraq And Support to Local 
Authorities and Civil Society Organizations in Addressing Displacement Needs and Gaps UNHCR 28 Jan 07                      2,400 2,400                   100 2,400                   100                   2,400 2,400                   100 2,400                  100

F8-06 Improving Access for IDPs and Returnees to Acceptable Shelter Solutions UN-HABITAT 18 Mar 08                            -   -                             -   -                              -                     5,150 -                              -   -                             -   

23,765 23,151 97 22,404 94 28,915 23,177 80 22,444 78

Cluster G: Support to Electoral Process

G11-02 Support to Electoral Process (Phase II) UNDP/EAD 13 Sep 04                    11,246 11,246                 100 10,131                 90                 11,246 11,246                 100 10,131                90

G11-03 Support to Elections (Phase III) UNDP/EAD 23 Sep 04                    39,057 34,501                 88 36,027                 92                 39,057 34,501                 88 36,027                92

G11-04 Technical Assistance to IECI UN DPA/EAD 25 Oct 04                      7,802 7,414                   95 6,014                   77                   7,802 7,710                   99 6,301                  81

G11-06 Provision of Electoral Support to Observer Groups in Iraqi Elections UNOPS/EAD 07 Dec 04                      3,416 3,414                   100 3,411                   100                   3,416 3,414                   100 3,411                  100

G11-07 Support for Fair, Safe and Professional Media Coverage UNESCO 07 Dec 04                         396 396                      100 396                      100                      396 396                      100 396                     100

G11-08 Logistics Support to IECI UNOPS/EAD 23 Dec 04                    45,344 45,343                 100 45,343                 100                 45,344 45,343                 100 45,343                100

G11-09 Logistics Support to IECI (Phase 2) UNOPS/EAD 29 Sep 05                    61,310 55,860                 91 55,290                 90                 61,310 55,860                 91 55,290                90

G11-10 Provision of Electoral Support to Observer Groups (Phase 2) UNOPS/EAD 20 Sep 05                      6,042 5,141                   85 4,478                   74                   6,042 5,141                   85 4,478                  74

G11-13 Empowerment of Women and Youth in Iraqi Electoral Process UNOPS 26 Mar 06                      2,844 2,802                   99 2,801                   98                   2,844 2,802                   99 2,801                  98

G11-14a Institutional Development-Organizational and HR Capacity Building for the IECI/IHEC UNDP 04 Apr 07                      3,735 667                      18 667                      18                   3,735 843                      23 839                     22

G11-14b Institutional Development-Organizational and HR Capacity Building for the IECI/IHEC UNOPS 04 Apr 07                      2,584 940                      36 878                      34                   2,584 1,838                   71 1,541                  60

G11-15 Electoral Education Campaign Project UNOPS 30 Sep 07                      5,006 67                        1 58                        1                   5,006 482                      10 354                     7

G11-16 Support to Electoral Observer Groups in Iraq Phase III UNOPS 17 Jan 08                            -   -                             -   -                              -                     6,244 2,113                   34 492                     8

G11-17
Provision of Communication Support and Technical Assistance to the IHEC at the HQ and 
Governorate Electoral Office Levels UNOPS 17 Jan 08                            -   -                             -   -                              -                     4,421 27                        1 8                                -   

188,783 167,791 89 165,493 88 199,448 171,717 86 167,413 84

NA Pilgrim Stampede Emergency Micro-grant Response UNOPS/EAD 02 Sep 05                         300 295                      98 282                      94                      300 295                      98 282                     94

300 295 98 282 94 300 295 98 282 94

1,084,146 821,406 76 709,224 65 1,111,124 854,269 77 737,000 66

a Date of Steering Committee approval does not signify date of project implementation start-up.
b  Adjustments made by the following Agencies subsequent to figures reported on the IRRFI Website for December 2007: UNEP; UNHCR; UNICEF;UNIDO; UNDP; and WFP.
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