
      
 
 

KKEEYY  FFIIGGUURREESS::  
  
  

• 1177  ddoonnoorrss  ddeeppoossiitteedd  
UUSS$$445544  mmiilllliioonn  ttoo  ddaattee..  

••  TTwweellvvee  pprroojjeeccttss  
aapppprroovveedd  ffoorr  aa  ttoottaall  
vvaalluuee  ooff  UUSS$$339955  
mmiilllliioonn..    

••  NNiinnee  pprroojjeeccttss  aarree  
iimmpplleemmeenntteedd  bbyy  IIrraaqqii  
iinnssttiittuuttiioonnss  ((77  mmiinniissttrriieess  
aanndd  oonnee  mmuunniicciippaalliittyy))  

••  OOnnee  pprroojjeecctt  
ccoommpplleetteedd  aanndd  
cclloosseedd  

••  UUSS$$220000  mmiilllliioonn  
ccoonnttrraaccttuuaallllyy  
ccoommmmiitttteedd  

••  CCoonnttrraacctt  aawwaarrddss  
aammoouunnttiinngg  ttoo  UUSS$$114400  
mmiilllliioonn  
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       1. Improving Education in Iraq  
 Despite massive degradation and deterioration as a result of three major wars and over a 
decade of sanctions, under-funding and official neglect, the education system in Iraq has 
continued to operate through three complete academic years since May 2003 under the 
responsibility of the Ministry of Education in Baghdad (MOE), and the education authorities in 
the Kurdistan region.  

While the resumption of schooling and solid recovery in enrollments are notable achievements, 
especially in view of the difficult security conditions, the education system continues to face 
considerable challenges in terms of both access and quality due to lack of facilities, learning 
materials, access to the international community and depletion of highly trained staff. 

Financed by the ITF, two projects are showing decisive signs of success. Implemented 
by the MOE, the ITF projects affect all governorates of Iraq and aim to improve conditions of 
learning and support for construction and rehabilitation of the most critical facilities. The World 
Bank also focuses on institutional strengthening of the MOE, and capacity-building for system 
reconstruction and reform. 

The US$40 million Emergency Textbook Provision Project financed the printing and 
distribution of more than 79 million textbooks benefiting 6 million students in 19,000 primary 
and secondary schools for the 2004/05 school year. Also, $9 million of savings from using 
competitive procurement procedures were used to deliver an additional 3.5 million textbooks for 
2005/06. Finally a capacity building activity to improve textbook quality will take place this year 
before the project closes in December 2006.  

The US$60 million Emergency School Construction and Rehabilitation Project 
(ESCRP) improved conditions of learning by completing the rehabilitation of 134 schools 
needing urgent repair nationwide. The Planning is also advanced for the construction of new 
buildings for about 117 existing primary and secondary schools that exist in unsafe or shared 
facilities throughout Iraq: this construction phase should be completed towards the end of 2006. 

  
School yard of a newly constructed Secondary School in 

Baghdad (ESCRP Project) (May 06) 
School opening ceremony  by H.E Minister of 
Education in Erbil  (ESCRP Project) (May 06) 

In addition, the World Bank is contemplating additional financing for the construction of 
approximately 30 schools in villages without schools in the marshland areas of Southern Iraq. It is 
also proposing a project to build capacity and support the development of a strategy for reform of 
the vocational schools sub-sector in the MOE.  
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2. Pledges, Commitments and Deposits 
 Seventeen donors have pledged US$457 million to the ITF, and deposited US$454 million in the ITF 
account.  Table 1 shows status of pledges, commitments and deposits as of July 31, 2006. 
 

Table 1:  Donor Pledges, Commitments and Deposits to the ITF 

Pledges Commitments 2/ Deposits

Currency
Currency
(million) (US$ million) (US$ million) (US$ million)

Australia AUD 22.0 16.1 16.1 16.1

Canada CAD 30.0 22.3 22.3 22.3

EC EUR 123.0 149.8 149.8 149.8

Finland EUR 2.0 2.6 2.6 2.6

Iceland USD 1.0 1.0 1.0 1.0

India USD 5.0 5.0 5.0 5.0

Japan USD 130.0 130.0 130.0 130.0

Korea USD 4.0 4.0 4.0 4.0

Kuwait USD 5.0 5.0 5.0 5.0

Netherlands EUR 5.0 6.2 6.2 6.2

Norway NOK 45.0 6.7 6.7 6.7

Qatar USD 5.0 5.0 5.0 2.5

Spain USD 20.0 20.0 20.0 20.0

Sweden SEK 40.0 5.8 5.8 5.8

Turkey USD 1.0 1.0 1.0 1.0

United Kingdom GBP 40.0 71.4 71.4 71.4

United States USD 5.0 5.0 5.0 5.0

456.8 456.8 454.3

1/

2/

Donors

The Islamic Republic of Iran has pledged US$ 10 million to IRFFI at the Tokyo Meeting.  The allocation between 
the World Bank and the UNDG Trust Funds is still pending.

The "Commitments" column shows commitments in currencies other than US$ converted at the exchange rate as 
of the date of the agreement and is for indicative purposes only.  The "Deposits" column shows the actual US$ 
equivalent amount credited to the ITF account.

Pledges in Donor Currency 1/

 

3. Status of ITF-Financed Projects 
 The ITF finances twelve emergency projects amounting to about US$395 million. Nine of the twelve 
ITF-financed projects, amounting to US$383 million, are grants implemented directly by Iraqi governmental 
authorities. Thus, of the US$395 million, 97% is under implementation by the government of Iraq, which helps 
minimize security costs and maximize local employment, build capacity, and increase local ownership and 
sustainability.  Three projects, amounting to US$12 million, are technical assistance projects implemented by the 
Bank.  Table 2 summarizes the status of the projects financed by the ITF as of July 31, 2006. 
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Table 2:  Summary of Projects Financed by the World Bank Iraq Trust Fund 

Emergency 
Project 

Grant 
(US$ m) 

Implementing 
Agency 

Grant 
Signing 

Objective / Impact 

First Capacity 
Building 

3.6 World Bank 2/14/04 Closed. Trained about 600 Iraqi officials, paving the way for emergency operations. 

Textbook 
Provision  40.0 Min. of 

Education 5/15/04 

The project financed the printing and distribution of more than 79 million textbooks, 
benefiting 6 million students in all 19,000 primary and secondary schools for the 2004/05 
school year.  Cost savings of $9 million, from using competitive procurement procedures, 
were used to deliver an additional 3.5 million textbooks for 2005/06. A capacity building 
activity to improve textbook quality will take place this year before the project closes. 

School 
Rehabilitation 
and 
Construction  

60.0 Min. of 
Education 10/14/04 

Major rehabilitation of 134 schools is complete and 9 contracts for constructing 18 new 
schools are in the bid evaluation stage, with construction to start by July 2006. The 
project benefits over 100,000 families with children attending unsafe or overcrowded 
schools and will create thousands of jobs through use of Iraqi construction firms.   

Baghdad Water 
Supply and 
Sanitation 

65.0 Municipality of 
Baghdad 12/4/04 

The project will benefit about one million residents of Baghdad—about 17 percent of the 
city’s population—by rehabilitating water supply and sanitation throughout the city. The 
mayoralty has contracted local and international consultants to prepare tender documents 
and detailed designs, and has now moved to the construction phase—it has signed 
contracts for US$8.5 million of goods and works. Also, it has recruited a team of advisors 
to help prepare and implement a Baghdad Comprehensive City Development Plan.  

Health 
Rehabilitation 25.0 Min. of Health 12/4/04 

The project finances rehabilitation of priority emergency services, including emergency 
obstetric care, in 11 selected hospitals, and provides 12 hospitals with basic medical and 
laboratory equipment and essential drugs. Rehabilitation of 2 health units has 
commenced, and 3 others will begin in Baghdad, Missan and Erbil in July 2006. 

Second 
Capacity 
Building 

7.0 World Bank 12/6/04 
The project follows up the first capacity building project to help the authorities tackle 
medium-term policies, focusing on economic management, public sector management, 
and social safety nets.  So far, more than 24 workshops have trained about 375 
participants. 

Private Sector 
Development 55.0 

Min. of 
Planning and 

Min. of 
Telecom. 

12/6/04 
Procurement is underway, although delayed, for the supply and installation of a high-
capacity national telecommunications network. Procurement for consultancy services for 
remaining components is underway, including feasibility studies for industrial estates in 
Arbil, Basra. 

Water, 
Sanitation, and 
Urban 
Reconstruction 

90.0 

Min. of 
Municipalities 

and Public 
Works 

12/8/04 

The project finances high-impact water supply and sanitation rehabilitation in 9 
governorates; and urban reconstruction in the poorest areas of 3 governorates, benefiting 
over 2 million people. The design phase is completed and the first phase of civil works 
has commenced. A US$27 million contract is underway for urban rehabilitation and 
upgrading of the water supply system of Badawa. Procurement of other rehabilitation 
work is underway. 

Community 
Infrastructure 
Rehabilitation 

20.0 Min. of Water 
Resources 12/18/04 

The project finances a flexible program of labor-intensive civil works to generate near-
term employment while improving rural water infrastructure (irrigation, drainage, and 
water supply). 16 subprojects amounting to U$16.5 million are underway, of which 8 are 
completed.  In all, the project will finance 19 subprojects, creating more than 20,000 jobs.  

Disabilities 
Project 19.5 Min. of Health 11/23/05 

The project aims to improve services to the disabled by developing a comprehensive 
policy and legal framework for disabilities, strengthening government-NGO partnerships, 
and reconstructing 14 rehabilitation centers. The first 4 civil works design and 
supervision contracts have been signed and are underway. 

Household 
Survey & 
Policies 

1.5 World Bank 5/31/2006 
The project finances technical assistance to help Iraq undertake modern data collection 
and analysis, leading to informed policy decisions based on robust household survey data. 

Social 
Protection 
Project 

8.0 

Min. of Labor 
and Social 

Affairs 
and Min. of 

Finance 

6/3/2006 
 

The project aims to help Iraq address the urgent need to improve Iraq’s social safety net 
and pension programs by introducing a modern management and information system to 
help improve targeting and reduce leakages and increase the benefits that reach the poor. 
The project also aims to help Iraq develop a more equitable and fiscally sustainable 
pension system. 

TOTAL 394.6  
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4. Disbursement Issues and Progress 
ITF grants for investment operations finance primarily civil works and goods.  Civil works and goods 

account for about 80% of total estimated project costs.  Consultant services—consisting primarily of local consultants 
contracted to carry out the design, engineering, and supervision of works—account for only about 9% of estimated project 
costs. 

Nearly all ITF resources are subject to competitive bidding procedures.  About 90% of ITF-financed works, 
goods, and services are subject to competitive procurement procedures, which are carried out directly by the Iraqi 
implementing agencies with the Bank’s close assistance.  

Disbursements lag behind project implementation, since disbursements can be made only once goods, 
services and works are satisfactorily completed, and invoices are submitted for payment.  As of July 31, 2006, total 
ITF disbursements reached US$67.5 million.  About 90% of disbursements (US$60 million) represent payments made for 
project expenditures, including US$55 million for Iraqi-implemented projects and US$5 million for Bank-executed 
projects.  Charges for project analysis, appraisal, negotiation, and supervision total less than US$5 million.  The costs of 
trust fund management, monitoring agent services, and administrative fees total less than US$4 million.  Table 3 
summarizes the overall sources and uses of funds for the ITF through July 31, 2006. 

 

Table 3:  Sources and Uses of Funds
(US$ Million)

End July 2006
Funding 

Available

Sources of Funds
Donor Deposits 454.3
Investment Income 22.8

Total Sources of Funds 477.1

Uses of Funds
Approved Grants

Emergency Textbook Provision 40.0
Emergency Education Rehabilitation 60.0
Emergency Health Rehabilitation 25.0
Emergency Water Supply, Sanitation
& Urban Reconscruction 90.0
Emergency Baghdad Water Supply 65.0
Emergency Private Sector Development 55.0
Emergency Community Infrastructure 20.0
Emergency Disabilities 19.5
Capacity Building I 3.6
Capacity Building II 7.0
Emergency Household Survey & Policies 1.5
Emergency Social Protection 8.0

Subtotal  Approved Grants 394.6

Project Pipeline 61.0
Cost Recovery for Project Processing, Trust Fund 
Administration and Fees 21.5 1/

Total Use of Funds 477.1
1/  Includes estimated requirements for Project Processing, Monitoring 
Agent, and Trust Fund Management and Administrative Fees
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5. Status of Contracting 
While project disbursements provide a lag indicator of project progress, the status of contracting offers a 

measure of future disbursements—and the pace of contracting continues to accelerate.  Iraqi agencies have tendered 
or contracted over half of the ITF grant amounts (US$200 out of US$383 million).  The amount awarded or completed has 
more than doubled since January 2006 and now totals US$140 million. Table 4 summarizes the status of contracts by 
project as of July 31, 2006. 

 

Table 4: Status of Contracts by Project (US$ million)  
July 31, 2006 

 

ITF Project Grant 
Amount 

Tenders or 
RFPs Issued 

Contracts 
Signed 

Textbook Provision 40.0 38.8 38.5 
School Construction & Rehabilitation 60.0 34.2 10.2 
Baghdad Water Supply & Sanitation 65.0 12.5 7.7 
Health Rehabilitation  25.0 19.8 4.4 
Private Sector Development  55.0 49.3 38.1 
Water Supply, Sanitation, Urban Reconstr. 90.0 27.4 25.5 
Community Infrastructure 20.0 16.4 14.5 
Disabilities 19.5 0.9 0.3 
Social Protection 8.0   

Total (Implemented by Iraqi authorities )  382.5 199.3 139.2 

 
 

World Bank ITF Projects 
Procurement and Disbursement Progress (As of July 31, 2006) 
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