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INTERNATIONAL COOPERATION DIRECTORATE

OBJECTIVES
• Integration of international assistance into national 

development goals and strategies

• Effective implementation of development programs 
that are supported by international assistance

• Mobilizing and coordinating external assistance

• Offer policy advice, strategic planning, economic 
and financial analysis
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INTERNATIONAL COOPERATION DIRECTORATE
ORGANIGRAMM 
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1-PROJECT ANALYSIS UNIT: Analyze, screen and evaluate projects 
submitted to the ISRB.
2-MONITORING & EVALUATION UNIT: Coordinate with
responsible governorate authorities to assess project progress on the 
ground. Follow-up work will be conducted in close coordination with
the technical directorates of MoPDC.
3-DONOR RELATIONS UNIT: Prepare and present promotional 
material and project specific progress information to the 
donor community. Strategies on donor assistance will be 
prepared and presented to the donor community
4-DONOR ASSISTANCE DATABASE: Update and process DAD 
data in order to provide technical information to other 
ICD units, to Ministries, and governorate authorities

INTERNATIONAL COOPERATION DIRECTORATE
MAIN TASK 
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DAD is a tool for efficient and informed aid 
management

DAD is a unique depository of investment data for
projects financed by international donor community
and capital budget of Iraq. It is used for:

• Tracking and analyzing of aid flow
• Prioritizing and planning of investment directions 
• Measuring and assessing impact of investments from 

various sources 
• Consolidated reporting on investments of donors and 

national budget
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DAD APPLICATIONS
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Phase I – Implementation of basic functionalities
March – December 2005 

• The project started in March 2005 with a needs assessment 
workshop

• The  structure and composition of Aid Coordination Directorate 
of MoPDC defined

• A number of trainings in administration of DAD and other IT 
and business skills training provided by UNDP

• July 2005 – first version of DAD to track grant assistance up 
and running for the 4th IRFFI donor meeting in Dead Sea 

• DAD contains data on foreign assistance of US $15 billion (out 
of pledged US $22.65 billion grant assistance)   

• December 2005 – DAD is populated with assistance data of US$ 
8.5 billion 
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Phase II – Enhancement of functionalities and features
January -December 2006

• DAD is upgraded to track loans and grants
• Application to track Capital investment projects funded by 

National budget deployed
• New application to track donors’ pledges introduced
• Sector classification according to IMF guidelines on 

Government functions introduced 
• Consolidated reporting on donor aid and capital budget 

introduced as application on Country Project Activity
• December 2006 – DAD is populated with assistance data of 

approximately US$ 15 billion
• Data collection and entry on capital investment budget 

underway 
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Phase III – Decentralization of aid management 
January –December 2007

• In line with NDS and decentralization policies  
development of Pilot Ministerial and Regional  
databases  in progress, including ministries of 
Electricity, Municipalities and Kurdistan Regional 
Government 

• Linkage and data synchronization of Ministerial and 
Regional databases with central DAD/Iraq will be 
implemented

• Decentralization of data collection, reporting and 
project tracking
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Summary of key data on received assistance registered in DAD

Pledges:     US$ 23.173 billion
Allocations: US$ 15.114 billion
Gaps: US$ 8.059 billion
Commitments to projects: US$ 14. 813 billion
Disbursements to projects: US$ 10.016 billion
Total number of projects registered:   17,429

Number of the US projects: 16,941
Total value the US projects: US$ 11,993
Estimated gap: US$ 6.417 billion

Number other projects   
(bilateral and multilateral): 488
Total value of projects: US$ 2.820 billion
Estimated gap: US$ 1.943 billion

of which:
Number of IRFFI projects: 118
Total value of projects: US$ 1.001 billion
Deposits: US$ 1.570 billion
Gap: US$  569 million
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Progress in data gathering since 2005
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Dynamics of data improvement
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Break down of donor assistance by sectors
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Break down of donor assistance by governorates
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Performance indicators
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Apart from the introduction and operation of DAD, the major
milestones achieved to date are: 
• Integration of capital investment projects funded by the 

national budget in DAD. 
• Introduction of new internationally unified sectors' classifiers in 

accordance with IMF classification of government functions 
COFOG

• Introduction of economic classification of expense in line with 
IMF Government Finance Statistics (GFS) 2001

• Incorporation of additional functionalities to support and track
international assistance projects financed through loan 
modality

• Introduction of an application to track donors' pledges as well 
as represent donors contribution channeled through IRFFI trust 
fund.

• Extension of aid management framework  to other two 
ministries and Northern  (KRG)  and Southern (Basrah) Iraq as 
a pilot.

Major achievements



17

Concluding remarks

• The financial completeness of donor data has a large room of 
further improvement and should be treated as an important 
challenge, as the reliability of  decisions based on data will be 
directly affected by that factor.

• DAD to date, consists of two major applications – donor 
assistance and capital investment projects. 
It is  the only and unique source of consolidated information on 
overall development projects of Iraq. It is therefore should be 
considered as an  indispensable part of the decision making 
process on planning and monitoring the development and 
reconstruction of Iraq’s economy
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THANK YOU!

MINISTRY OF PLANNING AND DEVELOPMENT COOPEARTION

INTERNATIONAL COOPERATION DIRECTORATE


