Opening remarks by David Shearer. Bari 29 October 2007
Ministers, Excellencies, Ladies and Gentlemen,

I would like to add my thanks to that of previous speakers for the Italian Government, the region of Puglia and the Italian Chair, for their hospitality in welcoming us and arranging this important event.

The United Nations (UN) has been closely involved in Iraq’s reconstruction since 2003; implementing 120 projects through the Iraq Reconstruction Fund Facility (IRRFI) that in addition to bilateral projects, focus on development priorities. The UN is also involved in mitigating the humanitarian challenges in Iraq such as refugee displacement and internal migration. More recently the UN responded to the outbreak of cholera faced by the whole country. It stands however, that this work is ongoing in an unprecedented environment, of security, humanitarian and development challenges, perhaps unequal to that of any other country. 
I will be speaking in greater detail on these issues and the impact that this has on the work of the UN tomorrow, however, several important factors have emerged in the past few months, which merit considerable change on our behalf.

The International Compact for Iraq (ICI) outlines the framework of the Government in the areas of Political, Security and Socio-Economic development; it provides concrete steps and mechanisms for achieving progress and reform within the broader vision of the National Development Strategy (NDS). The UN takes its role as co-chair of the Compact seriously, and confirms that the Compact provides the framework for much of our work. We will increasingly support the implementation of the Compact with personnel and administrative support to ensure that it continues to achieve its goals and meet the needs of the Iraqi people. 
Secondly, Security Council Resolution (SCR) 1770 which was endorsed in August this year has had a profound impact on the work of the UN in Iraq. The centrality of the Compact is enshrined in 1770 as a guiding principle. The SCR also represents a re-engagement of the UN, within which the UNCT should be more cohesive and streamlined. SCR 1770 speaks of our operating under unified leadership for a more united and effective UN presence in Iraq. 
However, beyond that which is in SCR 1770, in my discussions with the Secretary General and with the in-bound Special Representative of the Secretary General, Mr. Stefan Di Mistura this willingness of the UN to increase its engagement is heartfelt – that doing more in Iraq is the right things to do. Together, we want things to move forward, with efficiency and effectiveness.

Within this context the UN needs to examine its role. Our presence in Iraq needs to increase, not only in Baghdad but also in other parts of the country. We need to examine better where we can add value as well as where we can most effectively provide support to the Government of Iraq. Through IRFFI we intend to re-orientate our assistance; focusing on strengthening Iraqi institutions. The Iraqi Government has demonstrated that it wants to lead, and wants to set out its own priorities, and we want to support it in its vision.

As such, we look forward to interacting with the institutions of the Government as envisaged by the Compact, particularly through support to the Thematic Working Groups in conjunction with the World Bank
We also need ways to reach the humanitarian needs of the Iraqi people more effectively, which I will go into detail on more tomorrow. Above all, we are here to help the Iraqi people, who continue to suffer in immeasurably tragic circumstances. We need to remain realistic, but we need to be flexible, creative and courageous in our ways forward. 

Ladies and Gentlemen, I would like to express my gratitude to the Government of Iraq for its continued cooperation and for the financial support of the donor governments.
Thank you. 
