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JBIC
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1.2 3,516
2,470
1,322
ODA
FY 2000 | FY 2001

Type Budget | Budget
I. Grants 7,403 7307
1. Bilateral Grants 6,066 5985
(1) Economic Developmenmt
Aid, etc. 2,079 2054
(2) Food Aid, etc. 432 416
(3) Technical Cooperation 3,555 3516
(JICA Allocation) (1792) (1790)
2. Subscriptions and
Contributions to International
IAgencies 1,337 1322
(1) Organizations of the United
Nations, etc. 788 807
(2) Internatinal Development
Financial Institutions 549 515
Il. Loans 3,063 2845
(1) Japan Bank for International
Cooperation (JBIC) 3,063 2845
Total 10,466| 10152

Website JICA
ODA ODA 55
JICA
807
2,845
515 3,376
ODA
2000

2001

1 150

JICA

2,845

1,790

5,565



2000 ODA
Value of Aid
In Dollars In Yen Constituent Ratios
(US $m) (100m yen) (%)
Type of Aid Amount  Amount ODA Total
Grant Aid 2,033.51 2,192.12 15.7
(Excluding Central and Eastern
Europe and Graduate Nations) 2,024.80 2,182.73 15.5
g Technical Coopearation 3,5634.10 3,809.76 27.2
S (Excluding Central and Eastern
o Europe and Graduate Nations) 3,391.11 3,655.62 26.0
E’: Total 5,567.61 6,001.88 42.9
(e] (Excluding Central and Eastern
I Europe and Graduate Nations) 541591 5,838.35 41.5
2 Government Loans, etc. 3,862.78 4,125.57 295
@ (Implemented Loans) (6,893.85) (7,431.57) (53.1)
(Loan Recovery) (3,067.07) (3,306.30) (23.6)
< (Excluding Central and Eastern
8 Europe and Graduate Nations) 4,089.95 4,408.96 31.3
Total 9,394.39 10,127.15 72.3
(Excluding Central and Eastern
Europe and Graduate Nations) 9,505.86 10,247.31 72.8
Subscriptions and Contributions to
International Organizations 3,595.43 3,875.87 27.7
(Excluding Contributions to EBRD) 3,5655.89 3,833.25 27.2
Total (Including Central and Eastern
Europe and Graduate Nations and
the EBRD) 12,989.81 14,003.02 100.0
(Excluding Central and Eastern
Europe and Graduate Nations and
the EBRD) 13,061.75 14,080.56 100.0
GNP (provisional) (US$1 billion, 1 billion yen) 4,814.49 519,001.70
(Including Central and Eastern
Europe and Graduate Nations and
% of GNP the EBRD) 0.27 0.27
(Excluding Central and Eastern
Europe and Graduate Nations and
the EBRD) 0.27 0.27

Notes:

1. DAC rate for 2000: $1.00 = 107.90 yen (Appreciation in the value of the yen by 6.10 yen compared with 1999)
2. The subtotals for each aid type do not match exactly with the overall total since fractions are rounded to the nearest whole number

3. EBRD: European Bank for Reconstruction and Development.

4. Countries and regions considered to be "graduate"” nations: Brunei, the Republic of Korea, Singapore, Hong Kong,

Macao, Israel, Kuwait, Libya, Qatar, United Arab Emirates, Bahamas, New Caledonia, Cyprus.

Website

JICA
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Country Assistance Strategy 1 The Bank prepares lending and advisory services, based on the selectivity flamework and areas of
comparative advantage, targeted to country poverty reduction efforts.

|dentification 2. Projects are identified that support strategies and that are financially, economicaly, socially, and
environmentally sound. Development strategies are analyzed.

Preparation 3. The Bank provides policy and project advice along with financial assistance. Clients conduct studies and
prepare final project documentation.

Appraisal 4. The Bank assesses the economic, technical, institutional, financial, environmental, and social aspects of the
project. The project appraisal document and draft legal documents are prepared.

Negotiations and Board Approva|5. The Bank and borrower agree on loan or credit agreement and the project is presented to the Board for
approval.

Implementation and Supervision 6. The Borrower implements the project. The Bank ensures that the loan proceeds are used for the loan
purposes with due regard for economy, efficiency, and effectiveness.

Implementation and Completion 7- The Implementation Completion Report is prepared to evaluate the performance of both the Bank and the
borrower

Evaluation 8. The Bank's independent Operations Evaluation Department prepares an audit report and evaluates the
project. Analysis is used for future project design.

2003 6 26

2001 11 1998 5 28 CAS Progress
Report
2002 11 21 CAS

2001 11 1011 Pre-ldentification Mission
2002 03 29 -04 06 Identification Mission
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2002 06 04 Concept Review Meeting
2002 09 18-28 Preappraisal Mission

2003 02 05 Appraisal Review Meeting
2003 02 20-26 Appraisal Mission

2003 05 12-21 Email  Negotiation
2003 06 24
2003 4 -2008 12 31 ( )
2009 06 30 ( )
2010 02 01 ( )
(Country Assistance Strategy)
“ Country Assistance Strategy CAS)”
CAS 2-3

CAS
CAS

CAS
CAS

CAS
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Sector
Report CAS

CAS

Sector Report

Identification)

. ( 110 )

3-5

Task Team Leader(TTL)
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Project components
Identification Mission

Identification mission

7-8
Task Team Leader, Economist, Engineer,
Environmental Specialist, Social/Resettlement Specialist, Experts (

) /

AB 200 km

Policy and
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Institutional Reform ( )

Project Concept Note

PCN PCN
Concept
PCN

PCN

1) Cover Sheet

2) Key development issues and rational for Bank involvement
3) Proposed project development objective(s)

4) Preliminary project description

5) Potential risks and mitigation

6) Issues on which the team seeks guidance

7) Proposed preparation schedule and team

Preparation)

17



Terms of Reference (TOR)

Appraisal

D
2)
3)
4)

5)
6)
7)
8)
9)
10)
11)
12)
13)

13
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Annexl

Preparation Mission

7-8
10
Mémoire)

Appraisal
PAD
Preappraisal
Preappraisal
Preappraisal Mission

Appraisal Mission

Preappraisal Mission

Appraisal

Preappraisal Mission
PAD

19

13

(Aide

Project Appraisal Document

Preparation

Preappraisal Mission

Project Appraisal Document



Appraisal

Appraisal Mission
Appraisal Review

Meeting PAD
Negotiation
)
)
)
)
)
)
)
)
)
) ( )

Project Appraisal Document PAD

PAD
lawyer PAD legal documents
PAD
Notice of Invitation to Negotiate

PAD Annex2
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Negotiations / Board Approval

Negotiations
SARS
e 10
lawyer

legal
documents

Loan
Agreement Project Agreement

Loan
Agreement Loan Agreement

Legal documents
PAD

Board Approval

Board Approval

21



Country Director
Sector Director

External Affairs Department

Signing of the Agreement

34
lawyer
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Effectiveness of the Agreement

90

Implementation

Supervision

Supervision

Project Launch Workshop
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Project Launch Workshop

6
Implementation Completion Report ICR
Supervision mission ICR

Field Supervision Mission

5-6
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2)
3)
4)
5)
6)

)

2-3

Aide Mémoire)

Supervision Reports

Project Status Report
Aide Mémoire
Follow-up letter

2)-6)

25



) Project Status Report

Project Status Report

Internet
( ) Aide Mémoire
Aide Mémoire
( ) Follow-up letter

)

)

Project Status Report
Project Status Report PSR
PSR

e Project Data: Key dates (Bank approval, effectiveness, closing,
site visit, midterm review, restructuring), loan amount and
project costs

e Project Performance Ratings: Summary of likely achievement of the
project development objectives and implementation progress

e Cumulative Disbursement: Actual disbursed amount, disbursement
lag against the projected disbursements

26



Audits: Number of overdue and of qualified audited financial
statements

Compliance with Safeguard Policies: Ratings of compliance with
Bank’ s safeguard policies

Compliance with Legal Covenants: Overdue covenants and those
critical for management action

Critical Issues and Pending Actions: critical issues for
management attention and those critical for Bank management
decision-making

Project Development Objectives and Component Outcomes: Summary of
the factors on which the Development Objectives ratings is based,

comparing achievements with targets

Managers Comments: Comments and recommendations of the Sector
Director on project performance and issues

Project Completion

Implementation Completion Report :ICR

ICR

b)
c)
d)
e)

)

ICR

ICR

ICR
10
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ICR ICR
Annex3

Evaluation

Operations Evaluation Department
ICR

ICR

Performance indicators
ICR
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Scope of Feasibility
Study
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2)
3)

4)

NPV IRR

Network assessment

Travel demand analysis

Engineering and environmental context

Economic and financial evaluation
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| Title of Project |

v

Confirm Major
Project Objectives

v

Survey and <

Collect Data
v v v v v
_ . Geology,
itical Nead Social and Devel opment of I_Evgluatlpnhof Hydrology,
Political Needs Economic Motor Vehicle Existing ,'jj'g way Climate and
Development Technology Corridors Environment

v

Traffic Volume
Forecast

A 4

Confirm the
Degree of Need

v

Prepare
Alternative Plans

v

Discussions and Supportive
Arguments of Technical and
Economic Aspects

v

v v v v

Technical Feasibility Economic Benefits CO”f'gJ“pg’l'?e” a1 IEnancing Viability,

no

Is Project Feasible?

Decision
Typical Highway Project
Feasibility Study Procedures
FIGURE 4.1
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Option Development

and Assessment

Define Objectives of
Project

Environmental
Assessment

e —
Collect Engineering
and Socio-economic
Data

-
.

Collect Engineering
and Socioeconomic
Data

Develop and Assess
Corridor Options

Establish Preferred
Project Case

Environmental
Assessment and Land
Acquisition and
Resettiement Data

Define Project Scope
and Cost Estimates
(Construction
and Operation
\__2nd Operaton) )

Network
Assessment

Existing Road
Network Data

Identify Road
Sections to be

Improved

Construct Base
Case and Project
Case Networks

Demand
Forecasting

Traffic Survey
Data

i

Estimate Base Year
Trip Matrix

g

Forecast Traffic
Growth and Develop
Trip Matrix for Each

Forecast Year

g

Assign Matrix to
Base Case and
Project Case Networks

g

Determine Travel
Demand on each
Road
in Base Case and

i

a

Note: Base Case should be also included.

Economic and

Financial Evaluation

Derive Unit Vehicle
Operating Costs for
Roads in Base Case

nd Project Case

;

Estimate Savings in
Vehicle Operating
Costs and Other
Benefits

H

Economic
Evaluation

a

Determine Appropriate
Tolls, Estimate
Revenues and

Expenditures

H

Financial Evaluation

|

Source: Kawabata, Y., 2002, An Assessment of the Methodology for Undertaking Highway Feasibility Studies in Chin
and Proposals for its Review (Doctoral dissertation)
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Option Development and Assessment

(corridor)

1/50,000
1/100,000
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Environmental Impact Assessment

1/10,000

VOC)
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Base Case do-nothing
do-minimum
Project Case

roughness

free flow speeds
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Road Capacity

30

Free Flow Speeds

traffic assignment
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Speed-Flow Curves

80-90%

30-40%

20-25
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Base Case

base year)

oD
Base Case
oD

Project Case

41

Project Case

oD
base year

Base Case



ROAD NETWORK SOCIAL RAIL
AND TRAFFIC TRAVEDI:A?_'E\MAND ECONOMIC PASSENGER/
COUNT DATA DATA FREIGHT DATA
DEVELOP DEVELOP BASE ESTIMATE
ROAD -p» YEARDEMAND DIVERTED
NETWORK MATRICES DEMAND
FORECAST
FUTURE TRAVEL
MATICES
ROAD NETWORK DEVELOP ASSIGN DEMAND <
IMPROVEMENT FUTURE » MATRICESTO
PROJECTS

ROAD NETWORKS

ROAD NETWORK

DEFICIENCY
ANALYSIS

\ 4

EVALUATE
PROJECTS

42

Modelling Approach

FIGURE 4.3




Agricultural Output

km

0D
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oD 3

growth factor method

Gross Value of Industrial and

250km
100km
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. Base Case network
o Project Case network
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economic



internal rate of return NPV : net present value
FIRR : financial internal rate
of return

unit vehicle operating costs

Benefits

VoC
VoC
VoC

46



Benefit = 0.5 x [(VuCuy + VaoCis) = (ViCop + V3iCyp)]

T T NP O<
1]
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4.2

30

15

/ km RMB/

-40 + 0.005AADT 12,000
37 + 0.003AADT 9,000

133 + 0.007AADT 6,000

Table E4.1, page E21, Rust PPK. Australia Feasibility Study Report, May 1996

AADT
RMB

(

20

2004 2 )

20

48




20

Costs

Costs:

Base year

financial costs
economic costs

Economic Internal Rate of Return: EIRR

Net Present Value: NPV

Benefit-Cost ratio: BCR

49



20
P n D)
i
@) P=F/Q@+ D"
NPV
1) 39.89 520
2) 10, 11
3)
4) EIRR 20.7
5) NPV 12 33.21
6)
EIRR

30-40

50

F=PQ+ d)

432

9-10



Economic Evaluation And Sensitivity Analysis (The Total Highway)

(Y million)
BaseCase e Sensitivity Analysis --------------------
Casel Case2 Case 3 Case 4 Case5
Benefit Cost Delay
Costs VOC Gener- Reduced Reduced Net Without Total Total (+20%) One
Road Sav- ated Congest Accid Benefit  Generated Cost Benefits  Benefits Year
Year Capita  Maint. Total ings  Traffic -tion  -ents Total Flow Traffic (+20%) (-20%) (-20%)  (to 2008)
Total Anhui Expressway Project 11
2001 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2002 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2003 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2004 714.19 714.19 (71419) (714.19) (857.03) (714.19) (857.03) (714.19)
2005 1,280.52 1,280.52 (1,280.52) (1,280.52) (1,536.62) (1,280.52) (1,536.62) (1,280.52)
2006 1,280.52 1,280.52 (1,280.52) (1,280.52) (1,536.62) (1,280.52) (1,536.62) (1,280.52)
2007 714.19 714.19 (714.19) (744.11) (857.03) (714.19) (857.03) (714.19)
2008 0.00 0.59 059 59827 2992 5485 2558 708.62 708.03 678.11 707.91 566.31 566.19 0.00
2009 0.00 0.59 059 64599 3231 6944 2722 77496 774.37 742.06 774.25 619.38 619.25 774.37
2010 0.00 0.59 059 69752 3489 8799 2896 849.36 848.77 813.88 848.65 678.91 678.78 848.77
2011 0.59 059 75317 3767 11159 3081 93324 932.65 894.98 932.53 746.00 745.88 932.65
2012 0.59 059 81327 4067 14166 3278 102838 1,027.79 987.12 1,027.67 822.12 821.99 1,027.79
2013 0.59 059 87817 4392 17999 3489 113697 113638 1,09246 1,136.26 908.99 908.86 1,136.38
2014 0.59 059  948.27 4743 22891 3711 126172 126113 121370 126101 100879 1,008.66 1,261.13
2015 0.59 0.59 1,023.97 51.22 29140 39.48 1,406.07 140548 135426 140536 112426 112415 1,405.48
2016 0.59 059 1,105.74 5531 37130 4200 157435 157376 151845 157364 125890 1,258.77 1573.76
2017 /.a 38.57 3857 1,194.05 59.71 47358 4470 1,77203 1,73346 167375 172575 1,379.06 1,371.33 1,733.46
2018 /_a 38,57 3857 1,257.83 6289 49830 4653 186555 182698 1,764.09 1,819.27 145387 144616 1,826.98
2019 0.59 059 132504 6626 52436 4845 1,964.11 196352 1,897.26 196340 1570.70 157058 1,96352
2020 0.59 059 139584 69.81 551.86 5044 2,067.95 206736 199755 2,067.24 1,653.77 165365 2,067.36
2021 0.59 059 1,470.44 7354 580.87 5251 217736 2,176.77 210323 217665 1,741.30 1,741.18 2176.77
2022 0.59 0.59 1,549.02 7747 61149 54.67 229265 229206 221459 2291.94 183354 183341 2,292.06
2023 0.59 059 1,631.81 81.61 643.81 56.92 241415 241356 233195 241344 1930.73 193061 2,413.56
2024 0.59 059 1,719.03 8597 677.93 5926 254219 254160 245563 254148 203316 203305 2541.60
2025 0.59 0.59 1,810.92 90.56 713.95 61.69 2,677.12 267653 258597 267641 214110 214099 2,676.53
2026 0.59 059 1,907.74 9540 751.99 6422 281935 281876 258597 267641 211265 211255 2,676.53
2027 0.59 059 2,009.73 10049 79218 66.85 2,969.25 296866 258597 267641 208268 208256 267653
Total 3,989.4 EIRR= 20.7% 20.1% 18.3% 17.8% 15.6% 19.3%
NPV (12%) = 33206 30395 26826 20185 14102 28891
First Year Return = 13.3%

Source: World Bank, 2003, Project Appraisal Document for Second Anhui
Washington, D.C.

51

Highway Project, World Bank,
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4.1 /
9
+10-15
20-30
4.3
20 20 5
Monte Carlo
( WB: Handbook on Economic Analysis

of Investment Operations )
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4.4

Local

4.5

30-40

50
Revenue
Net Profit
4.5 4.4
2 2008 3.73 48
1.57 20 0.54
0.92 12
0.68 9 4.5
Cost
IBRD Cost 37.51
39.89
1.3
1.1 1.3
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Page 1 of 4
Anhui Highway Il Project

Income Statement- TTE

(Yuan million, year ending 31 December)

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

Traffic (million veh-km) /1 395.02 409.35 42429 439.81 456.01 472.83 490.33 50854 527.46 547.16 567.67
Revenue
Tolls 350.86 372.63 38591 399.69 414.08 494.39 51229 530.86 550.10 570.15 680.48
Others - - - - - - - - - - -
Total 359.86 372.63 38591 399.69 414.08 494.39 51229 530.86 550.10 570.15 680.48

Operating Taxes

Business tax 17.99 1863 1930 1998 2070 2472 2561 2654 2751 2851 3402
City tax 126 130 135 140 145 173 179 18 193 200 238
Education levy 054 056 058 060 062 074 077 08 08 08 102

Total 1979 2049 2123 2198 2277 2719 2817 2920 3027 3137 3742
Net Revenue 34007 35214 364.68 37771 39131 467.20 484.12 501.66 519.83 538.78 643.06
Operating Costs

Wages and benefits 600 630 662 695 730 767 805 845 887 931 978
Maintenance 581 609 640 672 518 741 778 817 858 11713 946
Operating materialsand supplies ~ 33.22  34.88 3662 3846 40.38 4240 4452 4674 4908 5153 5411
Administration & management 360 378 397 417 438 460 483 507 532 559 587
Others /2 558 58 615 645 678 712 747 784 824 865 908
Total working costs 5421 5690 59.76 6275 11073 69.20 7265 7627 80.09 19221 88.30

Depreciation 100.07 100.07 100.07 100.07 10042 10047 10052 10058 100.63 10141 101.48

Total operating costs 15428 156.97 159.83 16282 211.15 169.67 17317 17685 180.72 293.62 189.78

Operating Profit 18579 19517 204.85 214.89 180.16 297.53 310.95 324.81 33911 24516 453.28
Financial charges: IBRD - 9220 8784 8327 7846 7341 6810 6253 5667 5052 44.05
Local
Bank - - - - - - - - - - -
Other income (expenses) - - (13.38) (13.38) (13.38) (13.38) (13.38) (13.38) (13.38) (13.38) (13.38)
Profit Before Taxes 18579 102.97 103.63 11824 88.32 21074 22947 24890 269.06 181.26 395.85
Income tax 6131 3398 3420 3902 2915 6954 7573 8214 8879 5982 130.63
Net Profit After Taxes 12448 6899 6943 79.22 5917 14120 153.74 16676 180.27 12144 26522
Working ratio 16 16 16 17 28 15 15 15 15 36 14
Operating ratio 45 45 44 43 54 36 36 35 35 54 30
Rate of return on average net
fixed assets 43 2.4 25 2.9 2.3 5.6 6.4 7.2 8.1 5.7 13.1

~

'1: The highway will be opened to traffic on October 2007.
2: Others: Including highway research, studies and miscellaneous.

~

Source:  World Bank, 2003, Project Appraisal Document for Second Anhui  Highway Project, World Bank,
Washington, D.C.

54



Financial Rate of Return (million Yuan)

Cost Net cash One year
Local IBRD Tota Benefits flow delay
2004 337.66 333.88 671.54 (671.54) (671.54)
2005 605.40 598.62 1,204.02 (1,204.02) (1,204.02)
2006 605.40 598.62 1,204.02 (1,204.02) (1,204.02)
2007 337.64 333.88 671.52 (671.52) (671.52)
2008 0.00 0.00 0.00 124.48 124.48 0.00
2009 68.99 68.99 68.99
2010 69.43 69.43 69.43
2011 79.22 79.22 79.22
2012 59.17 59.17 59.17
2013 141.20 141.20 141.20
2014 153.74 153.74 153.74
2015 166.76 166.76 166.76
2016 180.27 180.27 180.27
2017 121.44 121.44 121.44
2018 265.22 265.22 265.22
2019 275.81 275.81 275.81
2020 286.77 286.77 286.77
2021 298.01 298.01 298.01
2022 260.37 260.37 260.37
2023 393.32 393.32 393.32
2024 405.60 405.60 405.60
2025 42261 42261 42261
2026 430.78 430.78 430.78
2027 320.23 320.23 320.23
Tota 1,886.10 1,865.00 3,751.10 4,523.42 772.32 647.84
FIRR 1.3% 1.1%
NPV (5.0%) (1,390.1) (1,492.6)

Source:  World Bank, 2003, Project Appraisal Document for Second Anhui  Highway Project, World Bank,
Washington, D.C.
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0.41 US$0.05 km
US$0.05 1999 1999 GNP per
Capita: US$30,600; GNP per Capita:US$780

Kawabata, Y., 2002, An Assessment of the
Methodology for Undertaking Highway Feasibility Studies in Chin and Proposals for its Review (Doctoral

dissertation), Tokyo
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safeguards

Policy Triggered
Environmental Assessment (OP 4.01, BP 4.01, GP 4.01) Yes
Natural Habitats (OP 4.04, BP 4.04, GP 4.04) No
Forestry (OP 4.36, GP 4.36) No
Pest Management (OP 4.09) No
Cultural Property (OPN 11.03) Yes
Indigenous Peoples (OD 4.20) No
Involuntary Resettlement (OP/BP 4.12) Yes
Safety of Dams (OP 4.37, BP 4.37) No
Projects in International Waters (OP 7.50, BP 7.50, GP 7.50) No
Projects in Disputed Areas (OP 7.60, BP 7.60, GP 7.60)* No

Note: OP: Operational Policies of the World Bank BP: Bank Procedures
GP: Good Practices OD: Operational Directives

OPN : Operationa Policy Note

Scope

Environmental assessment: EA EA

EA
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EA
4
o Environmental impact assessment : EIA
. Sectoral EA
o Environmental audit, hazard or risk assessment
o Environmental management plan: EMP
EA 4
4
sensitivity

4

e Category A: EA
EIA EMP
e (Category B: A
EIA Sectoral EA
o (Category C:
o Category Fl:
Environmental impact assessment : EIA
A EA report
Environmental impact assessment : EIA EIA

OP4.01 Annex B
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1)

2)

3)

4)

5)

6)

7)

8)

Executive summary

framework

i)
i)
i

iv)

Project description

Basdline data

Environmental impacts

Analysis of alternatives

Policy, legal, and administrative

Environmental management plan : EMP

Appendixes
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EIA

Annex 5
Environmental management plan : EMP
EMP
EMP
EMP A
EMP
EMP
OP4.01 Annex C
Mitigation
EMP
EMP
1)
2)
3)
4)
Monitoring
EMP
EA EMP
EMP
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1)

2)

Capacity Development and Training

3
i)
i)
EMP
Annex 6
Involuntary resettlement

1)
2)
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3)

1)

2)

RAP

b)
c)

Resettlement Action Plan: RAP

Resettlement Action Plan; RAP

OP4.12 Annex A

Project description

Potential impacts
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b)

Objectives

Socioeconomic studies

Legal framework

Institutional framework
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10

11

12

relocation

services

Eligibility

Vauation of and compensation for losses

Resettlement measures

Site selection, site preparation, and

Housing, infrastructure, and social

Environmental protection and management
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13

14

15

16

Community participation

Integration with host populations

Grievance procedures

Organizationa responsibilities
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17

18

19

Annex 7

Implementation schedule

Costs and budget

Monitoring and evaluation
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Project Management Office  PMO

PMO
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PMO

International Competitive Bidding: ICB

National Competitive Bidding : NCB

Loan Agreement
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Country
Procurement Assessment Report

Procurement Capacity Assessment)

J National Competitive Bidding: NCB
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Procurement Capacity Assessment
Report high, average, low
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Proposed Thresholds for Bank’s Prior Review

US$ million
Works >4
Goods >0.4
Consultant Firm >0.2
Individual Consultant >0.05

QCBS/QBS  CQ

QCBS Quality and Cost Based Selection
QBC: Quality Based Selection
QC: Qualification of Consultants

Proposed Thresholds for Procurement Methods

in US$ million
ICB NCB IS/ NS QCBS/ CQ
QBS
Works >15 <15
Goods >0.4 >0.1 <0.1
Consultant >0.1 <0.1
ICB: International Competitive Bidding
NCB: National Competitive Bidding
IS: International Shopping
NS: National Shopping
a) Other
b) N.B.F
C) Guidelines for Use of Consultants
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Project Costs by Procurement Arrangements
(US$ million equivalent)

Procurement Method

Expenditure Category ICB NCB other?  N.B.E.©/ Total Cost
Works
Expressway
Civil Work 158.5 158.5
(61.9) (61.9)
Buildings 3.8 3.8
1.1 (1.1)
E & M facilities 5.7 5.7
(4.0) (4.0
Highway Network 59.5 59.5
Improvement (23.0) (23.0)
Highway Safety Program 2.0 2.0
(0.6) (0.6)
Environmental Protection 0.5 0.5
(0.0) (0.0)
Sub Total
164.2 65.3 0.5 230.0
(65.9) (24.7) (0.0 (90.6)
Goods
Equipment 6.2 0.2 6.4
(6.2) 0.2) (6.4)
Services
Construction Supervision/ 15 4.3 5.8
(1.5) (0.0) (1.5)
Training ¢/ 0.5 0.3 0.8
(0.5) (0.0 (0.5)
Sub Total 2.0 4.6 6.6
(2.0) (0.0) (2.0)
Miscellaneous
Land acquisition & 6.8 6.8
resettlement (0.0) (0.0)
Interest during 17.9 17.9
construction (0.0) (0.0)
1.0 1.0
Front-end fee (2.0) (2.0)
Total 170.4 65.3 3.2 29.8 268.7
(72.1) (24.7) (3.2) (0.0) (100.0)
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World Bank's Guiddines: Procurement under IBRD

Loans and IDA Credits (May 2004)

1)

2)

3)

4)

5)

6)

7)

Standard Bidding Documents. Procurement of Works, May 2000 (Revised March
2002 and March 2003)

Standard Bidding Documents. Procurement of Works — Smaller Contracts,
January 1995 (Revised June 2002 to Incorporate Corrigenda and March 2003)

Standard Bidding Documents. Supply and Installation of Plant and Equipment,
November 1997 (Revised January 1999, March 2002 and March 2003)

Standard Prequalification Document: Procurement of Works, September 1999
(Revised March 2000)

Standard Procurement Document: Prequalification Document for Procurement of
Works and User’s Guide, November 2002

Standard Bid Evaluation Form: Procurement of Goods or Works, April 1996

Standard Bidding Documents. Procurement of Goods, January 1995 (Revised
March 2000, January 2001, March 2002 and March 2003)

World Bank’s Guiddlines;

Selection and Employment of Consultants by World Bank Borrowers (May 2004)
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1) Standard Request for Proposals. Selection of Consultants, July 1997 (Revised

April 1998 and July 1999)

2) Sample Form of Evaluation Report: Selection of Consultants, October 1999

Task Name Start Finish

Genera Procurement Noticein UNDB 10/31/2002 10/31/2002
Bank’s no-objection to prequalification documents 10/31/2002 11/30/2002
Specific Procurement Noticein UNDB 11/16/2002 11/16/2002
Prequalification documents for sale 02/28/2003 03/31/2003
Review bidding documents by MOC 04/01/2003 04/30/2003
Last date to submit prequalification documents 04/15/2003 04/15/2003
Prequalification evaluation and MOC review 04/16/2003 04/30/2003
Review of bidding documents by the Bank 05/01/2003 05/31/2003
Bank review and no-objection to prequalification 05/01/2003 05/31/2003
eval uation report

Sell bidding documents to prequalified contractors 06/01/2003 06/10/2003
Last date to receive bid documents 07/31/2003 07/31/2003
Bid evaluation report and review by MOC 08/01/2003 08/31/2003
Bank review evaluation report and no-objection 09/01/2003 09/30/2003
Notify successful bidder 10/01/2003 10/01/2003
Negotiate and sign contracts 10/01/2003 10/15/2003
Construction period 11/15/2003 11/15/2007

Note: UNDB = United Nations Devel opment Business
MOC = Ministry of Communications
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Task Name Start Finish

Specific Procurement Notice 11/16/2002 11/16/2002
No-objection of Bank to TOR, LOI and Short list 12/15/2002 12/15/2002
Issue invitation to consultants 01/01/2003 01/01/2003
Last date to receive proposals 02/28/2003 02/28/2003
Evaluation of quality (technical proposals) 03/01/2003 04/10/2003
Bank review evaluation report and no-objection 04/11/2003 05/09/2003
Notify consultants on the opening date of the 05/15/2003 05/15/2003
financia proposals

Opening of financial proposals 06/01/2003 06/01/2003
Complete combined quality and cost evaluation 06/02/2003 06/15/2003
Bank review proposal evaluation report and no- 06/16/2003 07/01/2003
objection

Negotiations with consultant and sign contract 07/02/2003 07/15/2003
Prepare training materia's by the consultant 07/17/2003 08/15/2003
Train local staff 08/16/2003 9/12/2003
Supervision of construction 10/15/2003 09/30/2007

Note: TOR = Terms of Reference
LOI = Letter of Invitations
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X X X
X X X X
X X X
X X
X X
X X X X
Single-source X X X
CQ X X X X
L east-cost X X
QCBS X X
$10,000 - $20,000 - $5,000 - $1,000,000 - | $10,000 -
$50,000 $1,000,000 | $500,000 $2,000,000 | $30,000

PHRD: Policy and Human Resource Development Fund

CTF: Consultant Trust Funds

Single-source:

CQ: Selection based on Consultants Qualifications

L east-cost: Least-cost selection
QCBS: Quality- and Cost-Based Selection
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0,000
350,000

Policy and Human Resource Development Fund PHRD

PHRD
PHRD
2003 2003 7 1 —2004 6 30 110
6,400 PHRD
Consultant rust Funds CTF
20

Consultant  rust Funds CTF
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6 2004 700

CTF
2000 —2004 390
CTF
World Bank
Guidelines: Selection and Employment of Consultants by World Bank Borrowers, May
2004 World Bank Administrative

Manual 15.00: Selection and Use of Consultants by the World Bank for Operational
Purposes

Quality- and Cost-Based Selection

e Quality- and Cost-Based Selection QCBS
Quality-Based Selection QBS

Sdlection under a Fixed Budget

Least-Cost Selection

Selection Based on Consultants’ Qualification
Single-Source Selection

World Bank Guidelines: Selection and Employment of
Consultants by World Bank Borrowers, May 2004
http://web.worldbank.org/WBSITE/EXTERNAL/PROJECTS/PROCUREMENT/0,,co
ntentM DK :20060656~menuPK :93977~pagePK :84269~pi PK :60001558~theSitePK :8426
6,00.html
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$500,000
Procurement Specialist/Procurement Accredited Staff

$50,000
$50,000
$250,000 Procurement Specialist/Procurement
Accredited Staff Procurement

Accredited Staff

$50,000
Request for Expression of Interest  United Nations Development Business online
Development Gateway Market dgMarket

The United Nations produces UN Development Business which provides information on business
opportunities generated through the World Bank, regional development banks, and other
development agencies. Development Business is available in either print format or by online
subscription. For more information contact the Development Business Liaison Office at Tel: (202)
458-2397; Fax: (202) 522-3316 or E-mail: dbusiness@worldbank.org.

e The Development Gateway Market (dgMarket) is a global online marketplace providing
information on donor and government-funded tenders. Currently, dgMarket publishes
tender notices for projects funded by the African Development Bank, the Asian
Development Bank, Europe Aid, European Bank for Reconstruction and Development,
European Investment Bank, EU members states, Phare/Tacis, and the World Bank. For
more information, contact: info@dagmarket.com.

Web External)
$500,000
Sector Manager Procurement Specialist/
Procurement Accredited Staff
$50,000
$50,000
Sector Manager
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$50,000
Request for Expression of Interest ~ United Nations Development Business online
Development Gateway Market (dgMarket)

8
2000 1999 7 1 —2004
2004 6 1,900 390
100
Consultant  rust Funds CTF
20
DACON
DACON

DACON is a database of consulting companies maintained by the World Bank and the
Inter-American Development Bank (IDB). - If you have any questions, please send

an email to: dacon@dgmarket.com

DACON
e Browse companies and access their registration profiles and information about
their past projects. Right now full profiles are only available to World Bank
staff

e Search for companies and access their registration profiles and information about
their past projects. We can search for companies by country, sector, size and
keywords.

e Register your company with DACON for free or update an existing profile.

DACON
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DACON
DACON

$250,000

JBIC ADB

Country Director Operation

Consultant Trust Funds

Terms of Reference,

Procurement Accredited Staff
2,000,000
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Annex 1

CHINA: Second Anhui Highway Project

A. Project Implementation Plan

Project Implementation Plan * January 2003

B. Bank Staff Assessments

Project Procurement Capacity Assessment * January 2003
Project Financial Management Assessment * November 2002
C. Other

Pre-Feasibility Study Report (Hetonghuang (Tongling to Taolin) Highway) November 2001
Feasibility Study Report (Tongling-Tangkou Expressway) December 2001
Supplementary Report to Feasibility Study Report June 2002
Traffic volume at each interchange and road crossing June 2002
Feasibility Study Report for Shitai-Qiaotoudian Road Improvement Program April 2002
Feasibility Study Report for Jingxian-Maolin Road Improvement Program April 2002
Feasibility Study Report for Xianyuan-Xinmingsanxi Road |mprovement April 2002
Feasibility Study Report for Hongmen-Jinde Road Improvement Program April 2002
Feasibility Study Report for Xingiao-Dabeifu Road Improvement Program April 2002
Environmental Impact Assessment TOR for Tongling-Tangkou Highway(TTH)* May 2002
Environmental Assessment Summary for TTH * December 2002
Environmental Assessment Report (TTH) December 2002
Environmental Management Plan (TTH) December 2002
Environmental Impact Report (Jingxian-Maolin Section) December 2002
Environmental Impact Report (Xingiao-Dabeifu Section) December 2002
Environmental Impact Report (Shitai-Qiaotoudian Section) December 2002
Environmental Impact Report (Hongmen-Jinde Section) December 2002
Environmental Impact Report (Xianyuan-Xinmingsanxi Section) December 2002
Resettlement Action Plan * November 2002
Appraisal Report on Poverty Alleviation in Affected Areas July 2002
Report on Cultural Relic Investigation October 2002
Social Appraisal Report for TTH August 2002
Phase | Final Report -- Review of Engineering Designs and Bidding Documents ~ August 2002
Institutional Strengthening and Training Report August 2002
Study of Rural Road Improvement Program October 2002

Study of Highway Maintenance Component
Concept report on Road Safety Implementation Program

Financial Manual
Strengthening and Reforming Highway Maintenance (a background note)

World Bank, 2003, Project Appraisal Document for Second Anhui Highway Project, World Bank, Washington,
D.C.
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CHINA

SECOND ANHUI HIGHWAY PROJECT

CONTENTS

A. Project Development Objective

1. Project development objective
2. Key performance indicators
B. Strategic Context

1. Sector-related Country Assistance Strategy (CAS) goal supported by the project
2. Main sector issues and Government strategy
3. Sector issues to be addressed by the project and strategic choices

C. Project Description Summary

1. Project components

2. Key policy and ingtitutional reforms supported by the project
3. Benefitsand target population

4. Ingtitutional and implementation arrangements

D. Project Rationale

1. Project dternatives considered and reasons for rejection

2. Mgjor related projects financed by the Bank and/or other development agencies
3. Lessonslearned and reflected in the project design

4. Indications of borrower commitment and ownership

5. Vaue added of Bank support in this project

E. Summary Project Analysis

. Economic

. Financia
Technical

. Institutional

. Environmenta
Social

Safeguard Policies

NoOUAWNPRE

F. Sustainability and Risks
1. Sustainability
2. Critical risks
3. Possible controversial aspects

G. Main Loan Conditions

1. Effectiveness Condition
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2. Other

H. Readiness for Implementation

I. Compliance with Bank Policies

Annexes
Annex 1: Project Design Summary
Annex 2: Detailed Project Description
Annex 3: Estimated Project Costs
Annex 4: Cost Benefit Analysis Summary, or Cost-Effectiveness Analysis Summary
Annex 5: Financial Summary for Revenue-Earning Project Entities, or Financial Summary
Annex 6: (A) Procurement Arrangements
(B) Financial Management and Disbursement Arrangements
Annex 7: Project Processing Schedule
Annex 8: Documentsin the Project File
Annex 9: Statement of Loans and Credits
Annex 10: Country at a Glance
Annex 11: Environmental Assessment and Action Plan Summary
Annex 12: Socia Assessment and Poverty Alleviation Impacts Assessment
Annex 13: Summary of the Resettlement Action Plan
Annex 14: Study on Construction Supervision
Annex 15: Study on Overloading of Vehicles

MAP(S)

IBRD 32133 - Rural Road Improvement Program
IBRD 31970 - Anhui Transport System

IBRD 31971 - Tongling - Tangkou Highway
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CHINA
Second Shaanxi Provincial Highway Project

CONTENTS

1. Project Data

2. Principal Performance Ratings

3. Assessment of Development Objective and Design, and of Quality at Entry
4. Achievement of Objective and Outputs

5. Mgjor Factors Affecting Implementation and Outcome

6. Sustainability

7. Bank and Borrower Performance

8. Lessons Learned

9. Partner Comments

10. Additional Information

Annex 1. Key Performance Indicators/Log Frame Matrix

Annex 2. Project Costs and Financing

Annex 3. Economic Costs and Benefits

Annex 4. Bank Inputs

Annex 5. Ratings for Achievement of Objectives/Outputs of Components
Annex 6. Ratings of Bank and Borrower Performance

Annex 7. List of Supporting Documents
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Inner Mongolia Highway Project

L aoyemiao-Jining-Hohhot Highway

CONTENTS (EIA)

GENERAL DESCRIPTION

Necessity for the Project Construction
Purposes of Assessment

Policy and Laws for Assessment
Policy and Laws for Assessment
Scope of Assessment

Standards of Assessment

Phases of Assessment

Contents and Focuses of Assessment

BASELINE INTRODCTION TO THE PROJECT
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Project Implementation Schedule
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Traffic Noise Prediction
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Mitigation Measures for Traffic Noise

Noise Impact and Mitigation Measures during Construction Phase
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PREDICTION AND ASSESSMENT OF IMPACTS ON ECOLOGICAL ENVIRONMENT
AND MITIGATION MEASURES
Direct Impact of the Project to Long-term Land Use and Mitigation Measures

Indirect Impact of the Project to Long-term Land Use and Mitigation Measures

Greening and Landscape of the Highway
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CONSERVANCY

Predicted Impacts on Soil Erosion during Construction
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Summary
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