Appendix 111
The 2003 Immediate Action Plan

The development of the 2003 Immediate Action Plan (IAP) marks the second year of HMGN’s
continuing efforts to bolster the country’s track record for implementing reforms. In June 2002, the
Council of Ministers adopted the first Immediate Action Plan (IAP) to establish a track record for
implementing what it promises. The 2002 IAP focused on expediting reforms in three areas—prioritizing
public expenditures, improving service delivery and fighting corruption, as well as improving
accountability. The successful implementation of the first IAP established a common understanding on
the essential need to carry out all the actions included in the IAP. Moreover, their implementation has
helped to establish credibility for HMGN for undertaking reforms. Building on the success of the 2002
IAP, HMGN has subsequently decided to formulate an annual 1AP to bridge capacity gaps and expedite
key reforms.

The 2003 IAP contains a set of measures that are critical for the successful implementation of the
Poverty Reduction Strategy (PRS). This second IAP consists of 24 reform actions-an increase from the
set of 19 contained in the 2002 version. Not only are the measures directly linked to the four PRS pillars,
most programs are tied to the Medium Term Expenditure Framework (MTEF). The Cabinet approved the
IAP in July 2003 and implementation of most actions is expected to begin by September 2003. In
addition to the three areas covered under the 2002 IAP, the current IAP includes reforms in agriculture,
private sector development, rationalization of SOEs, infrastructure development, targeted programs,
decentralization, as well as measures to address human rights. The Reform and Development Group—a
joint government-donor task force responsible for developing the IAP— identified lead Ministries and
donor agencies (‘Lead Agencies’) responsible for carrying out detailed assessments of the respective
actions.

The assessments include an explanation of the impact or importance of the actions, monitoring
indicators, specific outcomes, preliminary cost estimates, timeframe for implementation and the key
implementing agencies on both HMGN and donor sides. The 2003 IAP actions and assessments are
presented in the following matrix.
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