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Role of CCBs

# Direct Input In selecting programs and
projects for service delivery (TMA level)

# Role In generating the Tehsil and District
Master Plan

= 25 percent (minimum) of development
funds to be utilized through CCB projects




CCBs in Tehsil Chiniot

= Priority established for the formulation of CCBs
and execution of comments based projects.

# 120 CCBs formed in Chiniot, 142 Schemes
submitted, 90 schemes completed, 52 on-going

*= Budget allocation, based on demand from CCBs,
IS In the process of being raised to 35 percent of
total development funding

= Allocation limit restricted by lack of funds and
political reasons and not lack of demand from
CCBs




25% Budget Allocation

for CCB Schemes

S# | Year Amount (Rs. in million)
1. 2002 - 03 8.00

2. 12003 -04 10.01

3. |2004 - 05 15.00 *

* On the request of the Tehsil Nazim the Council
approved allocation for CCB schemes @ 30% of the
development budgets instead of 25%.




CCBs Schemes In Tehsil Chiniot

(2004-2005)

Title of Schemes

No. of

Estimated

Share of TMA

Share of CCB

Schemes | Costs (RS)
Pavement of 66 195,114,480 15,611,600 39,028,880
Streets and
Drainage
Water Supply 05 337,250 269,800 67,450
Roads 21 10,794,048 8,635,285 2,158,763
Culverts 13 2,053,500 1,642,800 410,700
Boundary Walls 15 2,905,630 2,324,900 580,730
Playgrounds 04 819,500 655,600 163,900
Sewerage 05 906,793 725,393 181,400
Removal of 13 3,942,470 3,153,976 788,494
Sullage
Total 142 41,273,671 33,019,354 8,254,317




Encouragement of Special Interest
CCBs

# Chiniot has encouraged the formation of
special interest CCBs:

+ Women based group
+ Water Users group
+ Woodworkers group
+ Lawyers group

= Specialized groups facilitate highlighting of
one iIssue and make negotiations with
community easier (water group as an
example)




Some problems faced by CCBs

= At times communities not involved. “One
man show”’

» Emergence of fraudulent CCBs

= Present CCBs mostly target based and
very few process based

= CCB Rules need refinement




Future Directions

* Followmg the hollstlc a:)proach towards promotlng
citizen participation, involve CCBs in monitoring,
evaluation and feedback (performance management)
and social awareness to:
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INncrease transparency
Increase relevance
Improve service delivery
Impart civic sense

* Motivate CCBs In taking service delivery to a new
level (further up-gradation and quality
Improvement)

* Enhance the capacity of CCBs through training
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