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• In order to monitor & coordinate the Program a Program Monitoring & 
Implementation Unit has been established.

• This unit not only monitors the Program activities but also analyzes the 
information received. 

• The analysis are then shared with the districts & factored into the 
planning module for course corrections. 

Monitoring methodology

Analysis

• The Monitoring & Evaluation is through a Data Driven Decision 
Support System which provides information on real time basis. 

• This technique is being tried out in a social sector for the first time in 
Pakistan.
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M&E Indigenous Phase-1
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Girls Stipend Disbursement 
Model
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Stipends Progress
• Total target population 175000
• Qualifying population 1st Quarter/Cycle = 154509 (88%)
• Qualifying population 2nd Cycle              = 170621 (97%)
• Qualifying population 3rd Cycle               = 179051 (102%)
• Qualifying population 4th Cycle                = 197820 (113%) 
• Qualifying population 5th Cycle                =  215793 (123%)
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Stipend Monitoring
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Textbook Distribution Plan
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Textbook Delivery Monitoring



Missing Facilities Monitoring



Missing Facilities Monitoring (Gender Dimension)



Missing Facilities Monitoring (Education Level Dimension)



HR Monitoring (Filled Vs Sanctioned Posts)



HR Monitoring (Cadre wise Posts)



Independent Validation of Program

• Annual Third Party Validations (TPVs) carried 
out for stipend program, textbook distribution, 
teacher training, and validation of school census 
data (e.g., 99% student outreach for textbook 
delivery, 97% for stipends)

• Results confirm the progress data and 
information captured through ongoing monitoring

• Evaluation of the girls stipend program 
commencing in September 2005 with technical 
support from the Bank 



Citizen Participation Through 
Awareness Campaign

• Extensive awareness campaign through 
print and electronic media

• The campaign encouraged citizen and civil 
society engagement in the Program 

• Campaign created greater accountability 
in the system
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