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Monitoring & Evaluation

In order to monitor & coordinate the Program a Program Monitoring &

Implementation Unit has been established.

This unit not only monitors the Program activities but also analyzes the

information received.

The analysis are then shared with the districts & factored into the
planning module for course corrections.

Monitoring methodology

EWAIS

p-2002

The Monitoring & Evaluation is through a Data Driven Decision
Support System which provides information on real time basis.

This technique is being tried out in a social sector for the first time in

Pakistan.
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Girls Stipend Disbursement
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Stipends Progress

Total target population 175000
Qualifying population 1st Quarter/Cycle = 154509 (88%)

Qualifying population 2" Cycle = 170621 (97%)
Qualifying population 3 Cycle = 179051 (102%)
Qualifying population 4th Cycle = 197820 (113%)
Qualifying population 5% Cycle = 215793 (123%)
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Stipend Monitoring

- Punjab Education Sector Reforms Programme (PESRP) / PMIU
File  Setup REeport Teacher Window Help
SETMLECO KB SXM0OEX OO0 B

Il Distribution of Stipend

District wise Stipends

Ho. of Students
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EMISCODE Schoal MName i‘ Enral.Mo. Student MName Receipt #Attend%i‘
Tehsil. KABIRWALA, Class: 6th
36410002 GGHSS ABDUL HAKIM, AEDUL HAKIM 7561 Aaina Karwal DO Murwar Hussain 11139 90
36410003 GGHSS HAVELI MEHR SHAH, ABDUL HAKIM GRS ) e DU LN ETier (R U 84

773 Abida Ghafoor DD Abdul Ghafoor 1095 34
36410029 GHE HAIDER ABAD, MAWAN SHEHR
- ' 7BaY Abida Igbal D/O Muhammad Ighal 1015 85

36410030 GGHS KABIRWALA, KUTCHERY BAZAR, KABIRWWALA 2477 Abida Naz D/O Abdul. Shakoor 983 o
36410031 GGHS 8-KASSI, KOT MULCHAND, KABIRVWALA 7757 Abida Parveen D/O Muhammad Zafar 1129 96
36410032 GEHS MAHNI SIAL, KABIRVWALA, 7654 Afifa Y ousaf D/0 Muhammad Yousaf 1014 87
36410033 GGHS 5 KASS], KABIRWWALL 7B71 Afshan Aslam DVO Muhammad Aslam 1001 a7
36410034 EEHS JODH PUR, oA B IRA LA, 7454 Afzhan Kanwal DO [rshad Ahmad 978 82
36410035 5HS SARAI SIDHU, SARAI SIDHU 7a58 At (Rermirel DO bl - s 85

36410036 GGHS QATAL PUR. SARA| SIDHU 7452 Aiman Zahra O/O Chaudri Afzal 977 93
O ! Fi2a Aiza Tahir DO Tahir Mehmood 1086 31

Page 1 of 22 District Tatal= el v| Page 1 of 61 Total = 721 ﬂ
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Search Window

Search By Shuden and Father s Name

| Student: [sai

Father: |
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Enrolment]Student Mame Father Mame Classpattend. ¥o|Receipt Mo, Stipend|
@ [FB40 Sulshan Saima ruhammad Zafar Eth g2 1012
=R Mazia Hussain Shulam Hussain Eth =n| 1576
[FE21 Saima [ha Rakha Eth 93 1043
7154 Saima Hahib [Fth 57 1205
E703 Saima Fubammad Akbar =idg} 85 13858
[FO23 Saima Shularm hMurtza [Fth =] 1214
[FE31 Saima Bashir Eashir Ahmad Eth 32 955
7285 =aima Batool |7afar Abbas Anujm [Fth S0 1283
728 Saima Batool Shularm Jafar Eth 93 10585
Ea0s Saima Batool Fvluhammad Sadique Sth = 1596
[FE30 Saima Bibi Fuhammad Shafee Eth S92 S55
F535 Saima lmran Irmran Igbal Eth =3 1071 P VERARI
[F 34 Saima Igbal Fuhammad Igbal [Fth 81 1329
7793 Saima Khalid ruhammad Khalid Bth 55 1125 it #Attend%il
[Fa05 Sairma Lateef fluhammad Lateef Eth 53 1029 e
E781 Sairma Safdar Safdar Hussain Pth 54 1456 g a0
[FE43 Saima Siddig FAuhammad Siddig Eth S5 9580 b1 =P
B85 Saima Tabussum [l Hussan Hth =N 1494 hs S
a7 Sairma Yagoob I, ¥agooh Bth 80 1435 5 &5
[FE4.4 Saira lgbal LAuhammad Igbal Eth a5 =1=h | a2
EEZ9 Samreen Husssain I Hussain Khan Bhutta Bth o0 1526 = 95
4 =i
1 87
82
1 of 21 L Sg
= T T T e e FI29 Aiza Tahir DAD Tahir Mehmood 1086 g1
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Textbook Distribution Plan

DDEO/HT
Training
School
BU'Idln Student X
g Tehsil 9.8 million
Warehouse  centrs’
Ware¢ EDO fice d District School
Training X 34 X 63000
February Truck
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N
April Manual



Textbook Delivery Monitoring
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i Distribution of Free Text Book for the year of 2004

District wise Distribution of Free Text Books
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Delivery School wise Distribution of Free Text Books in District JHANG ﬂ

Emiscode School Mame Gender Claida  Class 1 Class 2 Class 3 Atlas  Class 44 Class 4B Class 5A Class 5B Total

Tehsil: CHINIOT

33210816 GGRS CHAK MO 15 AABAS PURA, Female a 1
33210952 GMMS BOHAR WWALA tlale 5 12 15
33210487 GGPS BHILOKA Female 20 5 3
33210485 GGPS MANGAMA WALA Female 10 10 B
33210995 GMMS CHAK NO 125 JB AZAF] ABADI Male a 7 24
33210502 GGRS MAWEAN KALDKA MO Female 20 10 20
33210158 GPS KALAS tlale 15 44 45
33210524 GGPES GANJAY WWALA Female 15 g g
33210141 GPS KHIZAR ABAD Male 1 12
33210046 GGHS CHAK NO 1584 JB Female a 40 16 212
332106029 GGRS DHIPHAR KAY Female 10 g 4 13 68

Page 11 of 290 Total District = 38.398 62107 52512 43420 37. ITT10 29147 372.329
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Missing Facilities Monitoring

- Punjab Education Sector Reforms Programme {PESRP) / PMIU Database Connected =
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Il District Profile ¥s Prioritized

District Profile Vs Prioritized (Scheme wise) - GUJRANWALA

Ho. of Schemes

Bncry Wall Dirink Wyater Electricity Furniture
Schemes Type

I District Profile [ Friortized

List of Schools {Electricity) in Prioritized Schemes

Emiscode School Mame School Gender  School Level School Location Cost in Million
34130019 GHS M.D. ISLAMIA MACHHRALA Male High Fural 0,100
34140072 GGPS ARGUN Female Middle Rural 0,050
34140073 GGES DOBURJ WIRKARN Female Middle Rural 0,050
34140068 GGES MARI BHINDRAN Female Middle Rural 0,050
34140051 GGES KOT KASHU Female Middle Urban 0,050
34140050 GES MATTU BHAIKAY Female Middle Urban 0,050
34140063 GGES BALOKE WIRKAM Female Middle Urban 0,050
34140061 GGES KARYAL KHURD Female Middle Urban 0,050
34140057 GES RAM GARH Female Middle Urban 0,050
Page 1 of 23 Grand Total = 201 10,164 LI
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Missing Facilities Monitoring (Gender Dimension)
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-Gender wise District Profile ¥s Prioritized Schemes — I ] Iil
SARGODHA

Gender wise Schemes in Prioritized - SARGODHA Gender wise Cost of Schemes in Prioritized - SARGODHA

- Female
E rale

- Female
E raie

S, 30%

55,565 9%

EMIS Code School Mame School Level Schermes Cost ‘Millions' il
Tehsil: BHALWAL

38410038 SEHS 22 ME High 2 0 B2

38410041 SGEHS CHAK RO 10 MB High 2 0,839

38410051 GEES BHALWWAL CITY kdiddle 1 0,031

38410022 GEES SULEMAN PURA BHALWAL kdiddle 1 0,021

38410055 GEES CHAK WO 7 MNEBE kdiddle =2 0,223

384100586 GGEES CHAK MO 3 MNE kdiddle a3 0,831

38410029 GEES GHAMNODLA, kdiddle 2 0,223

38410095 GEES 16 5B kdiddle 1 0,056

Page 1 of 56 Grand Total = 629 64,013 v|
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Missing Facilities Monitoring (Education Level Dimension)
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- Level wise Districk Profile ¥s Prioritized Schemes

RAWYALAPINDI

Level wise Schemes in Prioritized - RAWALAPINDI Lewvel wise Cost of Schemes in Prioritized - RAWALAPINDI
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Level wise Schools in Prioritized Scheme Frint Graph | Print Qeta“l
EMIZ Code School Mame School Gender Schemes Cost 'Millions’ il
Tehsil: GUJAR. KHAN
37360003 GHS KANGAR Mlale 4 1,303
37360010 GHS GLILY A, Mlale 5 0,560
3730023 SC, DALILTALS, kale 5 0,773
37360034 GHS MNARALI hale B 0,750
37360036 GHS DARRKALS Mlale 5 o, 794
37360042 GGHS BHATTA Mlale 5] 0,544
37360043 SGHS GUJAR KHAM MO, 1 GGHS MO 1 GUGAR KHAM Fermale 4 0,470
37 3E0050 GGHS MAMNGHOTE “ILL MAMNGHOT Female 3 0,357

Page 1 of 9 Grand Total = 153 48,638 vI
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HR Monitoring (Filled Vs Sanctioned Posts)

Database Connected

- Punjab Education Sector Reforms Programme (PESRP) 7 PMMIU
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Sanctioned Vs Filled Posts
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Category School Level School Gender
| Bl =anction E Finea | Bl =anction E Filed | ‘ Il sanction E rFined |
Sanctioned ¥s Filled Posks Frint Qraphl Print EEpDr‘lI
F .

Emiscode Schoal Name Lewveal Gender Sanction Filled

37310001 GOwT HIGHER SEC SCHOOL MARA, H.Sec. Mlale 35 21

37310002 GGHSS CHAHA KHALSA, H.Sec. Female 38 23

7310003 SBEHS HAMESAR High kale 17 17

37310004 GBEBHS RAHUTA High hlale 44 39

37r310005 GBHS DOBERAM KHURD High Ivlale 12 10

37310006 GBHS HOTHLA KAHLUTA High Ivlale 19 15

37310007 GBEBHS KAMOHA High hlale 19 18

37310008 GEHS MATORE High Mlale 10 9

Page 1 of 307 15.558 13.563 - |
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HR Monitoring (Cadre wise Posts)
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Category wise Sanctioned Vs Filled Post in District - RAWALAPINDI
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Type of Post
B Filled Posts I Filled Posts
Sanctioned and filled Posts Status of EST{A) Teachers in Govt. Schools
EMIZ Code School Mame Level Gender Sanctioned Filled Posts A|
730002 SGEHSES CHAHA KHALSA H.Sec. Fermale 4 4
7310003 GHS HAMNESAR High Male 1 1
3730004 SHS RAHUTAS High Male =} a8
3731000 GHS DOBERAM KHURD High Male 1 1
3730005 SHS HOTHLAS RAHUTA High Male 3 3
IF30007  GHIS KARNOHA High kale 2 2
1.643 1.395 |
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Independent Validation of Program

e Annual Third Party Validations (TPVs) carried
out for stipend program, textbook distribution,
teacher training, and validation of school census

data (e.g., 99% student outreach for textbook
delivery, 97% for stipends)

e Results confirm the progress data and
Information captured through ongoing monitoring

« Evaluation of the girls stipend program

commencing in September 2005 with technical
support from the Bank




Citizen Participation Through
Awareness Campaign

e Extensive awareness campaign through
print and electronic media

 The campaign encouraged citizen and civil
soclety engagement in the Program

« Campaign created greater accountability
INn the system
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