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Welcome

· On behalf of the World Bank, I would like to welcome the participants to the Poverty Analysis Workshop, including delegates from both Serbia and Montenegro
· We are very glad that you have been able to take time away from your busy schedules and other commitments to be with us today, as we believe a number of important policy-related topics will be covered in the workshop. We hope you find the next five days useful and beneficial to your work. 

Background 

· The course is organized jointly by the World Bank (PREM and WBI) with support from DfiD and in close collaboration with our partners in the PRS unit in the Deputy Prime Minister’s office, and RSO.
· This workshop is one component in our ongoing, multi-country effort to work with our partners in developing capacity for poverty monitoring & analysis, in particular to support evidence-based policy making and help build capacity in survey data analysis and poverty assessment.

· It is ongoing: This workshop is one in a series of regional and national poverty analysis workshops we have organized over the last few years. 

· Some of your colleagues, for example, participated in a workshop held in Washington, DC about one year ago.  

· Your other colleagues who participated in a similar workshop several years ago have since been leading important local initiatives in poverty analysis and monitoring; we are proud of their efforts.

· It is multi-country: Similar efforts are underway across countries in the Western Balkans: Albania, Bosnia and Herzegovina, and FYR Macedonia. The regional workshops have been fruitful opportunities for cross-country interactions, networking, and sharing of experiences. We are now exploring opportunities for further interactions, between you and your counterparts in the region, to facilitate further learning and exchange.

Course Design and Structure 

· This workshop has several components:
· in-depth lectures and presentations.  We have asked leading national and international specialists, who are dealing with the production and analysis of poverty data every day in various settings, to present their approaches and talk about difficult issues and solutions;
· the hands-on computer/quantitative exercises should serve to make more concrete the concepts and methods discussed during lectures. Such exercises have been carefully designed to get the most out of available, country-specific data; and
· formal/informal interactions with lecturers and other participants during the course of the workshop.
· This workshop brings together producers and users of poverty data.  There are important challenges at various stages of poverty monitoring and analysis and we hope this workshop sheds more light on these challenges and the options for addressing them. We also hope the formal/informal interaction in this workshop between producers and users of data facilitates further learning.
Moving Forward: what we see as a take-way from this course

We will say that we have achieved our objectives if the participants will leave this course with an understanding of the following:

· Poverty monitoring and analysis are challenging tasks. They involve undertaking serious effort and important choices. These difficult tasks, though challenging, can and should be learned, and their results should be disseminated.

· Poverty data are illuminating and have multiple uses. Having good poverty data helps countries design better policies and hold their policy makers accountable for their actions.

· There are resources – financial and intellectual- that each country can draw from to improve data on poverty. Among your resources, you can certainly count on us the World Bank and our development partners.  
Once again, a very warm welcome to all, and my best wishes for what I hope will be a productive and useful five days of learning and interaction.

