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Governance and Anticorruption Actions and Results Framework
	Action Area
	Description of Bank Activities
	Responsible
	Outline Results

	GAC Strategy at the Country Level

	Action Area: 
Country teams conduct a  stocktaking “CGAC process” to assess GAC implications for development effectiveness

	Deepened engagement with countries on how GAC issues impinge on poverty reduction.  Support countries to develop enhanced programs to address these issues and reflect such an enhanced understanding in the CAS. 
	Each country team with an upcoming CAS will deepen its engagement with its client and partners to take stock of the country’s critical governance and corruption impediments to achieving development goals at the country, sector, and project levels, assessing implementation, reputational, and fiduciary risks. 
	RVPs,

Country Teams
	Significant and credible increase of GAC programs of support built into the CAS by the end of FY08. 

These CASs will have explicit governance indicators to monitor for positive change. 



	
	Each country team will identify the further analytic, institutional, or diagnostic work needed to enhance the Bank’s Group knowledge.  
	RVPs, Country Teams
	

	
	The CAS will outline a clear business plan indicating how it intends to support the country to address GAC issues more effectively to increase development effectiveness and reduce poverty.   
	RVPs,

Country Teams
	

	
	By the time of finalization of the Implementation Plan in September 2007, Regional Vice Presidents (RVPs) will agree with OPCS which FY08 CASs will incorporate such a process.  After a year’s experience and evaluation of results to date, it would be determined how such CGAC processes could be mainstreamed.  
	RVPs; OPCS
	

	Action Area: 
Mainstreaming GAC in sectors  and improving ‘core’ systems for development effectiveness

	Countries are better equipped to address GAC issues at the sector level, where opportunities for interventions are often more immediate.
	Network VPUs (NVPs) will develop and pilot a new generation of GAC-focused diagnostic and monitoring AAA products—both sector-specific and cross-cutting—for use on a demand-driven basis by clients and by country teams.
	PREM and NVP sector specialists
	SD and HD will have issued guidance in this regard in the areas of transport, health, and education.  Other sectors will be encouraged to do likewise.

	Skills are adequate to address ‘core” governance systems improvements.
	With Network assistance, each RVP will take stock of whether the supply of specialist “core” public financial and administrative management skills is sufficient to meet the underlying demand.
	PREM, RVPs, HR
	GAC HR strategy issued to accompany 1st year evaluation.

	Facilitating country team engagement on the demand-side of governance

	Countries are supported to enable them to have a strengthened focus on “demand-side” drivers of accountability.
	SDN to (i) sponsor training for countries and The World Bank Group staff to enable them to better incorporate demand-side and civil society initiatives  (including support for demand-side initiatives at sub-national levels) into programs and operations supported by the Bank; (ii) sponsor training for social development staff to enable them to more effectively work with sector and technical staff on the demand-side of The World Bank Group operations; (iii) design and implement quality management and M&E systems to assure the effectiveness of these scaled-up efforts; and (iv) institute programs of lesson-learning on what works, and disseminate them widely through open websites, training, toolkits, and guidance notes.
	SDN, EXT, WBI
	Significant increase in new operations in FY08 in which there is support for the demand side of governance in all Regions.

	Ensure resources are available on terms suitable to support demand-side activities.
	Building on past experience, work with partners to develop a funding mechanism that can effectively finance project and program-related demand-side activities, including capacity building and training for civil society groups, to complement existing but limited resources for this (DGF, trust funds). 
	PREM, SDN, WBI
	Funding mechanism in place and new grants available in FY08.

	Provide guidance to staff on demand-side good practice and mandate issues vis-à-vis civil society engagement.
	Prepare staff guidance for civil society engagement, including on demand-side approaches to ensure positive civil society roles in such areas.
	SDN, EXT, LEG
	Guidance note issued.

	Working collaboratively with the private sector

	Encourage and work with firms to incorporate anticorruption into corporate governance.
	IFC and WBI will take lead to intensify efforts to make the business case for anticorruption, working especially with new IFC partner companies.
	IFC, WBI
	Significant increase in new IFC and other The World Bank Group engagements in which the firms have adopted enhanced corporate governance measures (including explicit anticorruption plans).

	Help professionalize voice of organized business and related stakeholders in dialogue on investment climate.
	Scale-up programs of support to business associations, chambers of commerce, and professional associations to strengthen their capacities to participate in public policy dialogue on the business environment. 
	WBI
	Such associations will have developed new advocacy programs in this area.

	Enhance quality of The World Bank Group engagement in collaborative initiatives that set voluntary standards of business conduct.
	Establish a World Bank Group-wide technical working group to provide, in collaboration with expert external stakeholders, knowledge management and support on market-focused global collaborative initiatives; to identify good practices and share them both internally and with non-Bank stakeholders; to generate research on their developmental impact; and to deepen our knowledge as to how these voluntary commitments can usefully be applied at country level.
	PREM,  Global Programs Group, IFC and other NVPs
	New collaborative initiatives adopt programs to enhance their developmental impact, including voluntary codes of conduct where possible.

	Measuring governance better

	Countries, stakeholders and staff use indicators more systematically to better monitor operational effectiveness, and understand the links between GAC and development.
	Establish a technical working group to promote the more systematic utilization in relevant Bank operations and strategies of governance indicators and diagnostic tools by:

educating staff on the appropriate use of different types of indicators;

actively engaging operational task teams to promote the mainstreamed use of appropriate indicators for monitoring performance of relevant Bank lending products.  
	PREM, WBI, and OPCS
	Guidance on governance indicators issued, and work on new governance indicators underway.

	
	The Bank will support broader country use of Public Expenditure and Financial Accountability (PEFA) indicators and advocate countries voluntary disclosure of PEFA indicators and analyses. 
	RVPs
	PEFA exercise undertaken in increased number of countries, and with increased number of countries disclosing their indicators.

	
	Sectoral networks to develop governance indicators at the sectoral level, and apply them in sector operations, focused on indicators that can be replicated across countries.
	NVPs
	Governance indicators for transport, health, and education underway and/or issued.

	
	The Research Committee will issue a call for proposals for research that explores empirically, using new and existing governance indicators, the relationship between specific governance interventions and development outcomes.
	DECVP,

Research Committee
	New research proposals in this area approved.

	GAC Strategy Implementation in Bank Supported Projects

	Countries build GAC issues more systematically into their projects, notably for capacity building, including those supported by the Bank.
	Increase the number of projects that include elements to address GAC issues, including capacity and institution building for country systems in financial management and procurement, accountability at the sector level, and participation in decision making and other demand-side approaches for strengthening governance.
	RVPs, OPCS, WBI
	New operations include capacity building in sector governance and fiduciary institutions.  Indicators of measurable change would be included.

	Address GAC dimensions of development effectiveness throughout project cycle.
	Country and project teams will systematically address governance and corruption risk to development effectiveness throughout the project preparation and implementation cycle through means such as systematic analysis of corruption risk in project preparation; “smart project design”; enhanced information disclosure; stronger supervision, including through participatory or third-party monitoring and review of GAC-related aspects of each operation; more systematic pursuit of remedies; and, where appropriate, development of project-specific anticorruption plans.  Bank systems will be adjusted to reflect good practice approaches on governance and anticorruption.
	RVPs,

project teams, OPCS
	Guidance on addressing risk in projects, including GAC risks, has been issued.  Annual report to be prepared on how GAC issues have been addressed and mitigated throughout the Regions.

	Strengthen quality management on GAC-related aspects of operations.
	For projects incorporating governance and anticorruption plans (GAAPs) or corruption-related measures, supervision will include review of GAC-related aspects, and each implementation supervision report (ISR) will explicitly report on progress in implementing GAAPs and project-related measures to improve governance and mitigate corruption
	RVPs, Project teams, QAG
	

	
	The Bank’s quality management processes will assure adequacy of coverage of the GAC dimensions of development effectiveness for relevant country AAA and operational products
	OPCS, RVPs
	

	GAC Strategy Implementation at the Global Level

	Improve donor coordination on GAC approach.
	Harmonize GAC policies and procedures (e.g. investigative procedures, sanctions) among MDBs, including in the field, possibly through a revived MDB GAC working group.
	INT/LEG 
	Target agreement on harmonization of sanctions policies by end-2008.

	
	Investigate scope for common response principles for donors to improve donor coordination in countries with severe GAC constraints to development effectiveness.
	PREM 
	

	Strengthen support for multi-stakeholder engagement.
	Scale-up support for collaborative governance initiatives and peer-based networks, such as EITI.
	EXT,  WBI, Networks
	Support provided for new peer-based arrangements (e.g., construction industry).

	Support global and regional GAC conventions.
	Intensify support for the implementation of GAC-related conventions and initiatives, including the United Nations Convention Against Corruption, and the Stolen Asset Recovery (StAR) Initiative.
	PREM, WBI, NVPs
	StAR has facilitated the asset recovery process in additional countries.

	Foster global learning on the GAC-development nexus.
	Coordinate a biannual conference on GAC at the WBG’ Annual Meetings. 

Intensify global research on the impact of GAC on development, including establishment of an electronic working paper series.
	DEC, WBI, PREM
	First biannual conference in 2008.  Relevant research proposals approved.

	Organizational, Human Resource, and Budget Actions to Support GAC Implementation

	Identify a group of staff to improve GAC coordination and awareness in RVPs and NVPs.


	Country teams and SMUs (both within RVPs and Network anchors) will designate a senior staff member to be the focal point on governance and anticorruption and will allocate time in the work program to enable that staff member to advise on GAC-related issues of the unit’s products.
	RVPs
	Bankwide team in place before end 2007.



	
	Each RVP will put in place an appropriate regional coordination process and/or structure and operationalize this in FY08; this process will work under the leadership of a senior person(s) designated by the VP.  
	RVPs
	

	
	For Networks, HD and SDN will each establish immediately a VPU-level steering group (including representation from RVPs) to facilitate and monitor implementation of actions to mainstream GAC.
	HD, SDN
	

	Strengthen the Bank’s human resources for GAC strategy implementation.
	The Networks, supported by Regional governance focal points, will work with the Regional learning coordinators to develop GAC-related learning programs and event, and will identify critical GAC staff shortages that may need to be filled by recruitment
	Sectoral VPUs with PREM and Regional focal points
	GAC HR strategy to be issued along with first year report.

	
	Initiate a GAC skills needs and assessment exercise that will be completed by the first annual review.  The plan will lay the basis for a more comprehensive scale-up strategy to be implemented in FY09 and beyond, and will include (i) identification of any specific GAC frontier areas where additional in-house skills will be required; (ii) attention to the specific needs of field offices; and (iii) to how commitment to GAC strategy implementation can be incorporated into staff (especially management) performance evaluations). 
	OPCS and HR, with PREM, HD, SD, Legal, and FP
	

	Provide the financial resources for GAC implementation, through new resources and internal reallocations.
	Make available incremental resources  to fund the first year of  implementation of the GAC strategy in FY08, including for the CGACs , immediate skills gaps, supporting governance work in sector anchors, PREM, DEC, WBI, and support for global initiatives and communications, via a supplemental funding request, based on an assessment of requirements  currently underway.  Currently, $7 million in incremental resources has been made available for GAC-related work, and at least an additional $8 million is expected to be requested.  
	CSR
	First annual report to detail incremental expenditures and associated results.
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