Governance & Anticorruption Launch Event

Thursday, December 6: 12:15-1:00pm


Launch of
Governance and Anticorruption Implementation

The following questions were received in advance from countries linked via video-conference 
· “The action plan does not identify INT as one of the key actors in strengthening GAC implementation at projects.  Is there a role envisaged for integrating the part of INT not dealing with staff misconduct, into the operational teams to help strengthen both preventative and remedial measures on projects?” [This question was answered by Jeff Gutman, OPCVP, during his remarks]
· “What additional resources will be made available to the field offices so that they can manage the process with stakeholders at the local level?”
· “How are we going to ensure that this process remains country led, focusing on opportunities rather prescriptions?”
· “How will Senior Management address concerns by some Part 1 countries that the Bank is soft on or permissive of corruption?”
· “How does the GAC agenda fit coherently among/across the six strategic priority areas?” 
· “In an interdependent world good governance is not only driven by domestic factors but by links to regional and global processes. How do you see good governance related to fair/inclusive globalization (or vice versa)?”
· “The strategy envisions maintaining the Bank's core expertise on issues such as PFM and civil service reform. It also envisions expanding into a number of new areas, including demand side governance issues (parliamentarians, NGOs), governance in the sectors, legal and judicial reform, and political economy analysis. Do you feel that the Bank currently has the right staffing and skills mix to address these issues and, if not, how can we get there given the relatively limited resources that are likely to be made available for implementation?”
· “The strategy argues for relying more extensively upon country systems. It also maintains that Bank projects will adhere to the highest standards of integrity and fiscal probity. How does one go about reconciling these competing objectives, particularly in a high risk environment?
· “Apart from strengthening public management systems under broader governance reforms, it is imperative to mainstream governance reform in sectors by systematically addressing sector-specific GAC impediments to delivering outcomes. In this context, how is management thinking to restructure staff incentives to ensure that issues are addressed upstream in a comprehensive manner to ensure that sector/project staff see GAC as crucial for achieving outcomes?” 

· “In some countries, where governance and corruption are key obstacles to reducing poverty and are also high in the government’s own priorities, shouldn’t the CGAC assessment process involve government from the very start and contribute to development/remodeling of a national GAC plan, which apart from contributing to the Bank’s CAS, would also contribute to CASs of other donors as well?”
· “The Bank still has a role to play in being itself a showcase of transparency/good governance in our client countries.  What scope is there to require public disclosure on Bank-financed procurements and audits as a type of “peer-pressure” for client governments?”
· “The IFC has geared some of its GAC efforts to strengthening corporate governance which is mainly internal to firms and their shareholders.  Do you see a role for the WBG to mainstream its work on private sector codes of ethics and self-regulation in all sectors, similar to work in accounting, audit and extractive industries?”
The following written questions were received from the audience during the event: 
· “Several years ago, “zero tolerance to corruption” was the slogan of the day.  Since then, this “zero” became quite flexible.  For example decisions by INT and/or operational management regarding which cases of misuse of funds to follow up on.  Where is the level of this “zero” now?”
· “How will the Bank be able to answer its critics who say we lack the courage, or backbone, to cut off funding to corrupt regimes?”
· “Weak governance and corruption present special risks where government capacity is fragile or weak- such as Nepal. And yet, it is precisely here that the World Bank is most needed. What implications do you see for our engagement and our projects in such countries given the intensified focus on governance and anticorruption?”

· “From the early [on], citizens of “X” country know that their government is corrupt.  How is the Bank engaging and dealing with a government that is corrupt from day one?  [Won’t] the Bank get [entwined] with corrupt circles within the government?”
· “Mr. Zoellick just said that courageous people around the world are fighting corruption – well that goes for at the Bank too.  You have courageous people in INT fighting corruption – what are you going to do to stop the push-back against INT?” 
· “Ngozi Okonjo-Iweala mentioned people are taking risks to move on the anticorruption agenda.  Our staff may be at risk, especially field office fiduciary staff.” [Please comment]
· “We debar firms who give bribes.  What about Government officials accepting bribes?”
· “Many staff in operations still believes it is perfectly acceptable to have 20% corruption in projects.  Please comment.”
· “What is the status of the whistle blowing policy now in draft?”
· “On the action area “Address GAC dimensions of development effectiveness throughout the project cycle,” we see that the RVPs, project teams and OPCS are tasked with engaging in anticorruption activities, including conducting “a systematic analysis of corruption risk in project preparation,” but INT is not included.  It is not clear by this matrix that INT’s role has been incorporated into the GAC implementation.  Can you comment on this?”
· “What role has the working group envisioned for the Internal Audit Department? There is a wealth of knowledge & experience in preventive controls.”
· “Why is less attention devoted internally to WBI Global Governance indicators despite external interest in them?”
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