GDDS Statistics Management Workshop

Annex D Presentations and CD-Rom Reader

1. What is the National Statistical System — an introduction to the NSS

o What is the NSS
o Changing demands
o Need for Coordination

2. Organizational models for the NSS

Reading materials include UN Statistical Handbook, fundamental principles of official
statistics, codes of practice and measuring statistical capacity.

Autonomy

Centralised and decentralised systems
NSS organisation

Functions of an agency

Staffing considerations
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3. Meeting user demands from the NSS

Reading materials include NSS models, statistical laws, protocols, compendia, quality
standards and codes of practice.

o Quality considerations
o Quality standards
o Data warehousing and sharing

4. Management of the NSS
Reading materials include performance management, internal standards, and ethics

Statistical management

Core series

Additional demands on a statistical system
Planning

Performance management
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5. Managing the statistical production process
Reading materials include data access, confidentiality, HIS network, data management

Production process
Organisational structures
ICT considerations
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o National accounts needs
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6. Strategic planning

Reading materials include NSDS guides, Addis Ababa Plan of Action, MISP, SWAT,
StatsSA Work programme, Stats Canada strategic priorities.

Background

PARIS21 NSDS Approach
SWAT analysis

Multi-annual planning
National planning cycles
Approval and implementation
Feedback and monitoring
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7. Costing the plan — funding — donor alignment

Reading materials include UNECA Financing of statistics; PARIS21 Funding Task Team,
STATCAP, Trust Fund brochure .

Implementation plans

Costing and budgets

Autonomous agencies additional costs
Financing options

Sources of external funding

OO0 O0OO0Oo

8. Managing capacity building and technical cooperation.

Reading materials include reports on donor harmonisation, roundtable meetings on data,
results, statistics and accountability, .

Planning capacity building
Technical assistance
South-south cooperation
Donor policy environment
Statistics funds

Rome and Paris declarations
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