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Introduction

This is the first progress report of Trust Fund for Statistical Capacity Building (TFSCB) and covers the period from November 2000 to April 2001. The report provides information on what has been achieved so far and plans for the future.

Background

The Trust Fund for Statistical Capacity Building (TFSCB) was set up to respond to the situation where many developing countries have very limited capacity to collect, process, analyze and disseminate good quality statistical data. In particular, the trust fund was established to help meet the anticipated demand for data arising from countries preparing poverty reduction strategies. In many countries domestic resources are limited and external support is required to provide the investments needed to improve the capacity of statistical systems and to help reduce the imbalances between the supply of and demand for statistical data.

TFSCB shares the same vision and mission of the PARtnership In Statistics for Development in the 21st Century (PARIS21), a global consortium of policy makers, statisticians, and users of statistical information. Both the Consortium and the Trust Fund work to strengthen national statistical capacity in developing countries and to promote a culture of evidence-based decision making.  Since their inception, efforts have been made to link the work of the Consortium and the Trust Fund. Links have been made in terms of organization, management and governance. The basic principles, agreed by the Trust Fund’s Consultative Group are as follows.

· PARIS21, the consortium as a whole, involving global, regional and national meetings, the knowledge activities of the task teams, advocacy and networking, supported by the Secretariat in Paris, is a process and does not implement statistical capacity building projects or programs. Hence, the role of the PARIS21 Secretariat will be to coordinate, to promote the exchange of information and to initiate meetings, including both regional and national seminars.
· Statistical activities and investments to build capacity are primarily financed by national governments, with additional resources being made available from multilateral and bilateral aid as well as technical support from the United Nations and other agencies. These programs all have their own separate management structures and reporting processes. 

· PARIS21 is concerned with all aspects of statistical capacity building. An initial emphasis has been placed on statistics to support poverty reduction and the poverty reduction strategies, because this process, which is owned and managed by developing countries, represents a major opportunity to raise the profile of statistics and to mobilize new resources. The poverty reduction strategy process has been supported by the UN and most donors as a country led process that places emphasis on setting goals and targets and on monitoring progress.

Thus, within this framework, it has been agreed that the main role of the TFSCB is to support and put into effect capacity building projects that have been identified through the PARIS21 Consortium. In conjunction with national governments, the programs of bilateral donors as well as other international initiatives, TFSCB is now one of the practical mechanisms to achieve the PARIS21 vision. In line with the priorities identified by the contributing donors, the emphasis is on strengthening statistical systems in support of national poverty reduction strategies. 

Financial Status

Over the past six months since it was established, TFSCB has received contributions from four countries amounting to more than $4.8 million. In addition, the World Bank has provided $750,000 from the Development Grant Facility (DGF) for the financial year 2000/2001
. These funds are to support the PARIS21 consortium and statistical capacity building projects under the PARIS21 umbrella. Although for accounting purposes these funds are separated from the TFSCB money coming from donors, for reporting purposes they are combined. With the World Bank's contribution, the trust fund has received more than $5.6 million (Table 1). 

Table 1 Contributions to TFSCB

	Country
	Date
	To Be Used By
	Contribution

	World Bank-DGF
	June 00
	June-01
	$750,000

	United Kingdom

	Apr-00
	Feb-03
	$1,072,500

	United Kingdom
	Apr-00
	Feb-03
	$1,465,200

	Netherlands-BNP
	Nov-00
	Nov-03
	$2,000,000

	France
	Jan-01
	Jan-03
	$141,305

	Switzerland
	Dec-00
	Nov-03
	$200,000

	Total
	
	
	$5,629,005


Management Structure

The overall management structure of TFSCB is shown in Figure 1. TFSCB is placed in the Development Data Group (DECDG) of the Bank with a four-tier management structure
. The Consultative Group is the highest management body with the mandate to set policy, provide guidance to programs and to review operations. A Technical Advisory Panel, made up of five experts in statistics selected from academia, business, government and international organizations, provides technical advice to Consultative Group. The Internal Management Committee, consists of technical specialists from the Bank, reviews and approves proposals to be funded. The Program Administration Unit manages day-to-day operations of the Trust Fund. 

Figure 1. Management Structure of TFSCB








The TFSCB Internal Management Committee held its first meeting on September 13, 2000. This meeting was, in a sense, to prepare the groundwork for the first Consultative Group meeting. The main purpose was to review and discuss the Guidelines and Procedures of the TFSCB with an emphasis on the application and approval process of proposals. It was agreed that in order to approve proposals, the Committee would consult electronically, but minutes would be kept and all decisions would be formally recorded. 

The first meeting of the Consultative Group of TFSCB took place at the headquarters of the Word Bank in Washington DC on October 30-31, 2000, with participation from the World Bank, IMF, OECD/DAC, EU, UN, PARIS21 Secretariat, Canada, France, Netherlands, Switzerland, UK and Germany. The meeting discussed and agreed on the guidelines and procedures of the Trust Fund, its management structure, the work programs for FY01 and FY02, and the links with PARIS21.

It was agreed that the World Bank would expand the Trust Fund Guidelines and Procedures as well as Prospectus of the Trust Fund
 to ensure that all stakeholders are clear about the relationship between TFSCB, PARIS21 activities and the programs of other agencies. It was also agreed that the link between PARIS21 and TFSCB should be strengthened. The Consultative Group endorsed that the Internal Management Committee would also handle the DGF grant, the World Bank's contribution to statistical capacity building.

The Consultative Group endorsed the work plan of the Trust Fund for both FY01 and FY02. In particular, it was agreed that country specific projects will focus on a number of pilot countries in different regions; regional activities will include PARIS21 seminars and WBI training events; and global projects will include support for the PARIS21 Secretariat, the work of the Task Teams, and data tools for poverty, development and growth monitoring. 

The second physical meeting of the Committee took place on April 23, 2001. Among the decisions was a recommendation to the Consultative Group to endorse the introduction of a simplified application and approval procedure for small proposals of less than $50,000, which will be implemented in six months or less. It was proposed to allocate a total of $500,000 for these kinds of projects. The draft report was also discussed.

Activities Completed

Administration and Publicity

Since the first meeting of the Consultative Group, the Guidelines and Prospectus of the TFSCB have been updated. A brochure has been prepared and distributed at a number of international meetings as well as within the World Bank. The Bank’s Statistical Capacity Building web site has been improved. A Bank-wide advertisement campaign through a kiosk announcement and e-mails to country and sector directors has been carried out. Further, in order to provide support to PARIS21 an application for the new round of DGF funding for FY02 ($500,000) has been prepared and submitted. A statistical capacity building project database is now completed, and will be posted on the Statistical Capacity Building web site. As of March 2001, 198 World Bank projects with at least one statistical component have been identified. The project database includes all active lending, Institutional Development Fund and TFSCB funded projects.
Projects

In this report projects are classified into five stages, depending on their progress
. As of April 30, 2001, four projects were in operation (stage 4) and one is under consideration (stage 3) 
. These projects are listed below in Table 2 and more details are provided in Annex 4. The total amount committed is more than $1.5 million. TFSCB has also committed $200,000 for a PARIS21 coordinator to be based in Washington, DC, attached to the World Bank.
 

The project pipeline is set out in Table 4. Following the recent publicity about the Trust Fund, there has been an increase in the requests (over 40 requests after the kiosk announcement from the World Bank regional and sectoral units as well as from countries and regional organizations) for information about the TFSCB. It is anticipated that a number of these requests for information will result in actual project proposals. 

Table 2 Active TFSCB Funded Projects 

	Country
	Name
	Amount
	Approval Date
	Completion Date
	Implementing Agency

	Chad
	Strengthening Institutional Statistical Capacities
	$295,000
	Nov-00
	Mar-04
	Department of Statistics

	Philippines 
	Statistical Capacity Building in Rural Sector
	$376,900
	Mar-01
	Jun-02
	National Statistics Office

	Angola
	INE Statistical Capacity Building
	$362,500
	Jan-01
	Jun-02
	Institut Nacional de Estatistica

	Mongolia
	Strengthening Institutional Statistical System
	$267,000
	Jan-01
	Dec-02
	National Statistical Office

	Paraguay*
	Statistical Capacity Building in Economic and Social Data
	$200,000
	Apr-01
	Dec-02
	General Directorate of Statistics

	
	PARIS21 Coordinator
	$200,000
	Apr-01
	Dec-02
	Development Data Group, The World Bank

	Total
	
	$1,701,400
	
	
	


*Reviewed by the Internal Management Committee and some refinements were suggested, and will be resubmitted soon.

Box 1 TFSCB Funded Projects

Republic of Chad: Strengthening Institutional Statistical Capacities 

The development objective of this project is to provide assistance to the Government of Chad for designing and building a comprehensive, integrated, well managed, and sustainable statistical system. The project-supported activities include technical assistance, staff training, sector studies, and equipment.  The activities will be implemented in two sub-sequent phases, Preparatory Activities and Implementation.

Mongolia: Strengthening the Institutional Statistical System

This project will support three activities that will strengthen the overall capacity of the statistical system. The first group of activities consists of the development of a strategic plan and the timetable to implement it. The second group involves the improvement of data collection methodologies. The final group of activities deals with building a poverty monitoring and data base management system.

Angola: Institut Nacional de Estatistica (INE) Statistical Capacity Building

The project aims at strengthening the capacity of INE and other Angolan institutions involved in generation of statistics, to analyze data and make it available in usable forms to policy makers, through data dissemination, training and system development. 

Philippines: Statistical Capacity Building in the Rural Sector

The purpose of the project is to transfer the existing data collection system to the National Statistics Office (NSO), and to provide relevant agencies with technical assistance in developing a system that will aid the government in monitoring the progress of poverty reduction in the rural area.

Republic of Paraguay: Statistical Capacity Building in Economic and Social Data
The objective of the project is to strengthen the capacity of the DGEEC to produce reliable, high-quality data on a timely basis. It also aims to consolidate gains made in earlier statistical capacity building efforts in order to respond proactively to the information needs for the government to prepare the PRSP.

In addition to the TFSCB funded projects in table 2, five other projects have been funded through DGF of which one is country specific (Chad-AFRISTAT) and others are regional (WBI, ICP, and CIS) and global (PARIS21) projects (Table 3). 

Table 3. DGF Funded Projects

	Name
	Country/Recipient
	Amount

	Strengthening Institutional Statistical Capacities in Chad
	Chad (AFRISTAT)
	$85,000

	PARIS21 Secretariat
	PARIS21 (OECD)
	$315,000

	WBI Poverty Analysis Initiative
	Philippines Institute for Development Studies, and Pakistan Institute of Development Economics 
	$200,000

	International Comparison Program
	ESCAP/ADB
	$100,000

	Regional Workshop for CIS countries and Mongolia
	EUROSTAT and CIS Statistical Committee
	$50,000

	Total
	
	$750,000


Table 4. Projects and Programs in the Pipeline

	Country/Region 
	Title
	Amount*

	Stage 2
	
	

	South Africa
	Development of the national statistical system
	$350,000

	Bolivia
	
	$250,000

	Vietnam
	
	$350,000

	Uganda
	
	$45,000

	Global (WBI) 
	Statistical needs of local governments initiative
	$300,000

	Global (WBI)**
	Developing statistics on good governance
	$1,000,000

	Global (WBI)**
	Poverty Analysis Initiative
	$1,200,000

	Regional (SADC)** 
	Statistical capacity building for poverty reduction strategies
	$800,000

	Regional (ERF)**
	Survey Instruments for Micro and Small Enterprises
	$800,000

	Stage 1
	
	

	Kyrgyz Republic
	
	

	Senegal
	
	

	Tajikistan
	
	

	Yemen
	
	

	Croatia
	
	

	Nepal
	
	

	Ukraine 
	
	

	Albania
	
	


* These amounts are based on preliminary discussion between the project preparation teams and Trust Fund management and subject to change.

** Programs over $400,000 will be funded in phases depending on the success of the previous phase. 

Financial Status of TFSCB

As of April 30, 2001, TFSCB had received donor commitments of $4.9 million, plus the DGF grant of $750,000, making more than $5.6 million in total. Of this, more than $2.4 million had been committed
, that is, 44 per cent of the total. Projects in active preparation (stage 2) amount to a total of about $5.1 million more. Assuming that these proposals (for programs the first phase) are completed and approved by October 31, 2001, then more than $4.9 million will have been committed in the first year of operation. Of the original commitment, just under $700,000 will remain. If and when the use of $500,000 for small projects is agreed, then just under $200,000 will remain uncommitted, or sufficient for perhaps one project. Given the acceleration in requests and expressions of interest, as well as the increasing visibility and recognition of PARIS21 and its task forces, it will be necessary to raise more funds within the next six months if the momentum achieved so far is to be maintained. 

Conclusion

It is fair to say that for the first six months of the TFSCB has been quite successful. The TFSCB is gaining momentum and with the backing of PARIS21 its recognition in international statistical arena is increasing. This development requires proactive planning, better coordination and extensive involvement and contribution of donors. It is anticipated that the new PARIS21 coordinator at the World Bank headquarters will help tremendously in achieving these tasks. However, continuation of success highly depends on the availability of funds to finance forthcoming projects. 

The next meeting of the Consultative Group is planned to take place in conjunction with the full PARIS21 Consortium meeting, scheduled for Paris from October 3 to 5, 2001.

ANNEX 1

TRUST FUND FOR STATISTICAL CAPACITY BUILDING 

PROSPECTUS

Overview

The Trust Fund for Statistical Capacity Building (TFSCB) has been established by the Development Data Group of the World Bank to strengthen the capacity of statistical systems in developing countries. It provides a global facility, administered by the World Bank on behalf of donors, to make investments at the national, regional and global levels to improve the collection, processing, analysis, storage, dissemination and use of timely, good quality statistics to support poverty reduction and economic and social development. The trust fund is part of the worldwide effort to reduce poverty by improving both the supply of and demand for statistical data and so fostering a culture of evidence-based decision making at all levels. 

In conjunction with national governments, the programs of bilateral donors as well as other international initiatives, TFSCB provides a practical mechanism to achieve the PARIS21
 vision, that is, to develop effective and efficient national statistical systems and to promote a culture of evidence-based decision making. In line with the priorities identified by the contributing donors, the emphasis is on strengthening statistical systems in support of national poverty reduction strategies. It is anticipated that the majority of projects financed by the fund will, over time, be identified through PARIS21 processes, in particular by regional and national meetings.

Scope of the Fund

TFSCB aims to strengthen the capacity of statistical systems in countries and so all projects need to be able to demonstrate how they will address current weaknesses. Projects financed through the fund are required to set out specific targets for capacity development. The resources provided must be additional and cannot be used simply to replace national budgetary resources. While it may be possible to use funds to meet some of the costs of data collection activities, especially where new developments are being tried out, projects that are just concerned with maintaining existing systems are unlikely to be approved. In general, recipients are required to demonstrate their commitment to a proposed project by providing some contribution to the overall costs. This contribution may be in kind or in cash.

Most projects will operate at the national or sub-national level, but TFSCB projects can also operate regionally and globally. All projects must be compatible with national and regional development strategies and objectives as set out in the PRSP and the World Bank Country Assistance Strategy, the UN Common Country Assessment and other strategy documents. In line with the overall PARIS21 approach, the link to other development projects must be set out in detail. Projects should promote coordination and collaboration, should help to develop partnerships and should help to strengthen mechanisms to share knowledge and experiences.

TFSCB projects are designed generally to be fast acting, relatively small and to last for a limited period of time.  The maximum budget for any one proposal is US$ 400,000 and the maximum duration is three years.

Implementation Arrangements

It is anticipated that project proposals will originate from a number of different sources, including:

· Staff from National statistical agencies and other actors in national statistical systems;

· Staff and/or consultants from donor agencies working with national agencies and concerned with statistical development.

However the idea is generated, though, TFSCB financed projects will be implemented by an appropriate national or regional agency. This may be a government department, a civil society organization or other national or regional agency. All implementing agencies must be able to sign legal contracts and should demonstrate financial soundness and a capacity to manage and account for funds. Projects may also be implemented by third parties such as donor agencies or, in exceptional circumstances, by the World Bank itself. Implementing agencies are required to follow World Bank standard procedures for procurement, disbursement and accounting. For each project the Bank will nominate a Task Team Leader, who will take responsibility for liaison with the implementing agency, supervision and ensuring compliance with trust fund procedures.

Applications should be prepared using a standard format and should follow the guidelines and procedures prepared by the TFSCB Administration Unit. It is recommended that agencies interested in preparing an application should make early contact with the TFSCB Administration Unit 
 or the local World Bank office at an early stage. Country specific proposals that will be implemented by a local agency or the World Bank will require additional approval. The proposals are then reviewed by the Internal Management Committee. Once projects have been approved, the TFSCB Administration Unit makes arrangements for drawing up and signing the required legal documents and for disbursing funds.

The Structure of the TFSCB

The governance structure of the TFSCB includes the Consultative Group, the Advisory Panel, the Internal Management Committee and the Program Administration Unit.

1. Consultative Group

The Consultative Group is made up of representatives of the official donors and the World Bank, and chaired by the Director of the Development Data Group (DECDG). Other founding members of PARIS21 consortium (IMF, OECD/DAC, UNDG/UNSG) also have a seat in the Consultative Group. This group meets once a year to consider long-term strategies and provide general guidance for the Trust Fund. The Consultative Group is responsible for approving the annual work program and financial plan and also reviews TFSCB’s performance. The Consultative Group may ask the Advisory Panel to evaluate selected activities. In conjunction with the annual meeting of the Group the Bank will organize a seminar to discuss issues related to technical assistance in statistical capacity building.

2. Technical Advisory Panel

The Panel is made up of five experts in statistics selected from academia, business, government and international organizations. The Panel provides advice on future work plans to the Consultative Group, makes suggestions to the Internal Management Committee and the Management Unit of TFSCB. It also reviews TFSCB strategy and evaluates selected activities and reports on its findings and recommendations to the Consultative Group prior to the Group’s annual meeting. Panel members are appointed for two years by the Chairman of the Consultative Group in consultation with members of the Group.

3. The Internal Management Committee

The Internal Management Committee is chaired by the Team Leader of Technical Assistance in Statistics (TAS) Team of DECDG and comprises DECDG's team leaders, representatives from regions and networks who are experts in different aspects of statistics. The Internal Management Committee oversees all TFSCB activities, reviews and approves project proposals. 

4. Program Administration Unit

The Program Administration Unit, headed by expert staff, is part of the (TAS) Team of DECDG and consists of experts in matters related to statistical capacity building in developing countries. The Unit administers day to day businesses of the TFSCB. The Unit reports to the head of the Internal Management Committee. The Unit will make extensive use of external consultants in delivering targeted outcomes of statistical capacity building programs. 

Work Program Development

TFSCB activities can be grouped into three major categories:

Country-specific activities and programs. The TFSCB focuses primarily on country-specific activities. Statistical information requirements and TA programs in institutional capacity building in statistics are basically demand driven and initiated by member countries with the help and advice of the World Bank and/or other international organizations. All requests from member countries regarding TA in statistical capacity building need to be endorsed by the relevant country director before becoming a project proposal. All proposals are evaluated by the Internal Management Committee in accordance with the established criteria approved by the Consultative Group. In all cases, co-financing from Country Management Unit (CMU) is expected.

Regional activities and programs. As a complement to the country-specific programs some broader activities can be planned and implemented on a regional basis. These activities include, but are not limited to, program and project follow-up, supervising and advisory services, training or re-training on common topics in statistics, identification, dissemination and promotion of best-practices in capacity building programs as well as research on some particular issues. Regional activities may be proposed by the Program Administration Unit, donors, recipient governments and others, and are evaluated by the Internal Management Committee. 

Global activities. These activities mainly involve workshops, seminars and training programs about internationally accepted statistical concepts, data collection and dissemination methodologies. The production and distribution of advocacy materials explaining the need for and the use of statistics in policy and decision making process is also considered as a global activity. 

The following is an illustrative list of activities, which might be proposed for financing under TFSCB. 

· Supporting the development of a long-term statistical development plan;

· Improving the data user-provider dialogue;

· Strengthening strategic planning;

· Support for the development of a national statistical system;

· Development of a database for poverty analysis;

· Strengthening national capacity for poverty analysis;

· Building a poverty monitoring system;

· Strengthening regional capacity to support the development of national statistical development plans;

· Strengthening statistical systems for local government;

· Developing sector-specific statistical systems.

· Improvement in special areas of economic and socio-demographic statistics. 

It is important to note that the Trust Fund has been set up to build statistical capacity and not simply to fund one time data collection activities. 

Funding

The funding of programs performed or promoted by TFSCB requires a well-coordinated partnership among the World Bank, multilateral institutions and bilateral donors and recipients. The agreement and active cooperation of governments of these recipient countries are as important as the partnership itself.

In order to maximize effectiveness of TFSCB activities and to provide flexibility for donors, TFSCB has an adaptable financial structure. The contributions from donors in cash in freely convertible currencies and untied comprise main part of the resources that are freely usable in accordance with the TFSCB work program and financial plan. Subject to conformity with the objectives of TFSCB, donors may make contributions in cash or in kind that are tied to use for a particular topic, activity or region. 

Each donor enters into a Trust Fund agreement with the World Bank for its contributions to the Facility.

Budget Guidelines

The TFSCB budget is prepared and implemented in compliance with World Bank accounting principles and forms. The Program Management Unit prepares budgets for the full duration of individual programs or projects. The TFSCB fiscal year runs from July 1 to June 30.

Procurement

Hiring of consultants and procurement of goods and equipment will follow the World Bank’s Guidelines on the “Procurement Under IBRD Loans and IDA Credits.” 

Further Information

For further information about TFSCB, application procedures and guidelines please contact the Program Administration Unit by telephone at + 1 202 473 6233, by fax at + 1 202 522 3669 or e-mail at mdinc@worldbank.org.

ANNEX 2

Members of the Governing Bodies

Consultative Group 

World Bank 

: Shaida Badiee, Chair, Misha Belkindas, Secretary

IMF 



: Carol Carson (Peter Joyce - alternate)

OECD/DAC 

: Brian Hammond 

PARIS21 Secretariat
: Mary Strode (Matthew Sudders - alternate)

UN system 


: Richard Leete

Eurostat 


: Gilles Rambaud-Chanoz (Heiki Salmi - alternate)

France 


: Philippe Pommier

The Netherlands 

: Pieter Dorst

Switzerland 

: Raul Suarez de Miguel

United Kingdom 

: Tony Williams (Roger Edmunds - alternate)

Technical Advisory Panel

To be determined

Internal Management Committee

Misha Belkindas (Chair)

Mustafa Dinc (Secretary)

Graham Eele

Chris Scott

Eric Swanson

Haeduck Lee

Tim Marchant

Antoine Simonpietri

Kinnon Scott

Punam Chuhan

Administration Unit

Mustafa Dinc

Timothy Heleniak

ANNEX 3

TRUST FUND FOR STATISTICAL CAPACITY BUILDING (TFSCB)

Guidelines and Procedures

Introduction

The purpose of these guidelines is to help task teams prepare TFSCB funding proposals. TFSCB proposals are expected to be self-contained and should provide all necessary information for a full consideration of the funding requests. 
Purposes of the TFSCB

The Trust Fund for Statistical Capacity Building (TFSCB) has been established by the Development Data Group of the World Bank to strengthen the capacity of statistical systems in developing countries. It provides a global facility, administered by the World Bank on behalf of donors, to make investments at the national, regional and global levels to improve the collection, processing, analysis, storage, dissemination and use of timely, good quality statistics to support poverty reduction and economic and social development. The trust fund is part of the worldwide effort to reduce poverty by improving both the supply of and demand for statistical data and so fostering a culture of evidence-based decision making at all levels. 

In conjunction with national governments, the programs of bilateral donors as well as other international initiatives, TFSCB provides a practical mechanism to achieve the PARIS21
 vision, that is, to develop effective and efficient national statistical systems and to promote a culture of evidence-based decision making. In line with the priorities identified by the contributing donors, the emphasis is on strengthening statistical systems in support of national poverty reduction strategies. It is anticipated that the majority of projects financed by the fund will, over time, be identified through PARIS21 processes, in particular by regional and national meetings.

TFSCB aims to strengthen the capacity of statistical systems in countries and so all projects need to be able to demonstrate how they will address current weaknesses. Projects financed through the fund are required to set out specific targets for capacity development. The resources provided must be additional and cannot be used simply to replace national budgetary resources. While it may be possible to use funds to meet some of the costs of data collection activities, especially where new developments are being tried out, projects that are just concerned with maintaining existing systems are unlikely to be approved. In general, recipients are required to demonstrate their commitment to a proposed project by providing some contribution to the overall costs. This contribution may be in kind or in cash.

Key Features of the TFSCB

· Provides an intervention mechanism to help initiate changes in policy and decision making through improved information and data.

· TFSCB funded projects generally operate at the national or sub-national level, but they can also operate regionally and globally.
· Improves the use of Bank Group resources through better-informed decision making resulting from improved statistical system and hence better data quality and analysis.

· Promotes partnerships and improves coordination among local and international agencies and NGOs.

· Helps improving living conditions of the poor through evidence based policy making and effective monitoring.

· Helps promoting PARIS21 program that will assist HIPC countries prepare their PRSPs.

Uses of the Fund

TFSCB will fund projects that fit the basic purposes described above. TFSCB funds may be used either to finance country-based activities or global or regional programs as well as research projects. However, TFSCB assistance cannot be used to supplement administrative or logistical needs of these projects. 

It is also important to note that the Trust Fund has been set up to build statistical capacity and not simply to fund one time data collection activities. Applications must indicate where there are presently capacity weakness in the statistical system and how the proposal will address them.

Application Conditions

· Although all member countries of the World Bank are eligible for the TFSCB funding, PRSP countries will be primary beneficiaries of it.

· All TFSCB funded projects must be compatible with national and regional development strategies and objectives as set out in the PRSP and the World Bank Country Assistance Strategy, the UN Common Country Assessment and other strategy documents. 
· In line with the overall PARIS21 approach, the link to other development projects must be set out in detail. TFSCB funded projects should promote coordination and collaboration with local and international agencies, civil society and NGOs, should help to develop partnerships and should help to strengthen mechanisms to share knowledge and experiences. 
· TFSCB funded activities should focus on the most urgently needed components of the statistical system that will have most direct impact on improvement of policy and decision making as well as monitoring. 

· Project proposals may originate from a number of different sources, including staff from national statistical agencies and other actors in national statistical systems; and staff and/or consultants from donor agencies.

· TFSCB financed projects are implemented by an appropriate national or regional agency that may be a government department, a civil society organization or other national or regional agency. Projects may also be implemented by third parties such as donor agencies or, in exceptional circumstances, by the World Bank itself.

· All implementing agencies must be able to sign legal contracts and should demonstrate financial soundness and a capacity to manage and account for funds. 

· Implementing agencies are required to follow World Bank standard procedures for procurement, disbursement and accounting. For each project the bank will nominate a Task Team Leader, who will take responsibility for liaison with the implementing agency, supervision and ensuring compliance with trust fund procedures.

· Applications should be prepared using a standard format and should follow the guidelines and procedures prepared by the TFSCB Administration Unit. 

· The maximum budget for any one proposal is US$ 400,000 and the maximum duration is three years.

Proposal Features

The proposal should be no longer than 6-7 pages. If necessary additional information can be presented as annexes.
Financing Plan.  List of names and amount of contributions, if any, made by recipient (including in-kind contributions) and other donors.

Strategic Context.  Linkage to specific objectives related to the PRSP and the World Bank Country Assistance Strategy reports, Comprehensive Development Framework, the UN Common Country Assessment and other strategy documents. Summarize the key sector issues; the Bank’s assessment of key policy, institutional and other issues; and the recipient’s strategy to address these issues and constraints.

Relationship to the Bank and Other Donors Operations. Proposals should demonstrate a clear linkage between the proposed activities and on-going or future Bank Group other donors operations.  Any future Bank Group-financed operation should be included in the lending pipeline in the relevant CAS.  Please provide a description(s) of the Bank Group-financed operation.

Recipient Commitment/Ownership.  Summarize completed and planned actions that demonstrate recipient commitment to, and ownership of, the activity.

Value Added of Bank Support.  Summarize the incremental contribution of the Bank’s involvement in the activity.  Explain what is new, different or additional about the proposed activity, how it will serve a catalytic function or magnify the impact of the associated Bank operation, and why it could not be financed under the Bank operation itself.  If other donors are involved in the sector, indicate the Bank’s comparative advantage and the complementarity of initiatives by the Bank.

Participatory Approach.  Identify the key stakeholder groups with particular reference to primary beneficiaries and NGOs.  Summarize how these groups will be involved in the activity if they are not direct recipients of the grant. 

Risks.  List and assess the critical risks that a grant may not achieve the stated objectives and/or grant outputs.  Identify factors that may become controversial, for example in the media, with NGOs.

Recipient Agency Information.  If the recipient is not a government agency, provide a summary of the recipient’s mission, track record, program of activities, sources of financing, record of financial probity, and arrangements for adequate usage and accounting of grant funds. A wide range of entities can receive TFSCB grants, including governments, municipalities, local community groups, NGOs.

Coordination with Other Agencies. For all proposals, Task Team Leaders are encouraged to consult and coordinate as appropriate with relevant local and international agencies in the design of grant activities, selection of NGOs, implementation, and monitoring arrangements.

Grant Components and Description
· State grant objective(s), list and describe each grant component under a separate heading including the amount for each component.

· Summarize the principal outcome/impact indicators and the mechanism proposed for measuring and monitoring progress toward the grant objective(s).  These indicators are the yardsticks to measure the grant’s performance during implementation, completion, and beyond.

· Output indicators should be verifiable in terms of quantity, quality and time.  For simplicity and clarity, there should be one output for each corresponding grant component.

· Please explain how local participation in, and control of decision making in the design and implementation of grant activities, and involvement of NGOs are to be achieved.

· Please explain sustainability of the project and provide supporting evidence. (A logical framework might be useful in explaining sustainability.) 

Eligible Expenditures. Funding under TFSCB is available for goods and services. Procurement of such services and goods must follow relevant Guidelines of the World Bank Group. The amount of goods purchased through TFSCB grant normally should not exceed 20% of the total grant.

Execution. Funding proposals must indicate the expected execution modality of the proposed grant and the rationale for proposing a particular modality. All TFSCB financed projects will be implemented by an appropriate national or regional agency. This may be a government department, a civil society organization or other national or regional agency. Execution by the Bank may be warranted in exceptional cases for successful implementation.  This will require adequate justification for such an exception, with the endorsement of the Country Director in each case.  Please note that indicating in the funding proposal that the Bank will execute the grant does not mean that Bank execution is approved. The written agreement of the recipient government to Bank execution will be required after grant approval. Please also note that the Bank cannot execute trust funds involving the procurement of goods. The Bank also does not accept any responsibility related to project implementation. The term project implementation is applied more broadly and includes, for example, final design, procurement, implementation, etc. (see OP/BP 14.40). The concerned country must agree in writing to the proposed execution arrangements, including all proposals for grants to a recipient other than the member country, as well as the selection of executing NGOs, if any.

Costing.  Each component must be costed in detail.  Please indicate the category of expenditures (goods, services, etc.) with a detailed cost breakdown.  The summary table by category must also be completed. Activity costs should be carefully calculated and funding requests limited to the minimum amount necessary to achieve the objectives.

Monitoring and Evaluation.  Indicators of success, reporting mechanisms, plan and timetable for monitoring and evaluation should be provided.

Grant Timetable.  The estimated completion time for each activity must be stated in months.  This time should normally be no more than 36 months. 

Disbursement Schedule.  Please indicate the expected disbursements for each fiscal year the grant is to remain open.

TFSCB Proposal Processing Steps

The TFSCB Internal Management Committee Chair (Technical Assistance in Statistics (TAS) Team Leader, DECDG) will announce the availability of funds about once a year.

As mentioned above project proposals may originate from national statistical agencies and other actors in national statistical systems, from donor agencies as well as regional agencies and NGOs. After the recipient and the sponsoring department of the World Bank have agreed to apply for a TFSCB grant, the following procedure must be followed:

1.
Applications should be prepared using a standard format and should follow the guidelines and procedures prepared by the TFSCB Administration Unit. 

2.
It is recommended that agencies interested in preparing an application should make early contact with the TFSCB Administration Unit
 or the local World Bank office at an early stage. For each project the Bank will nominate a Task Team Leader, who will take responsibility for liaison with the implementing agency, supervision and ensuring compliance with trust fund procedures.

3.
The Bank's designated Task team leader (TTL) in consultation with the proposed recipient completes the TFSCB application form. 

4.
For a country-specific proposal, the TTL seeks endorsement from the Country Director (and concerned Sector Directors, as needed).  For a regional/global proposal, the TTL seeks endorsement from the relevant Sector Director and where necessary from the concerned Country Directors. 

5.
The TTL submits two signed copies of the positively evaluated proposal to the TFSCB Administration Unit.

6.
The TFSCB Administration Unit screens initial applications, which will be then submitted to the TFSCB Internal Management Committee. The TFSCB Administration Unit will provide support to applicants on preparation of proposals, assist the Internal Management Committee in reviewing the merit and technical specifications of requests, preparing analysis for the TFSCB Internal Management Committee.
7.
The TFSCB Internal Management Committee, comprises DECDG's relevant team leaders, representatives from regions and networks who are experts in different aspects of statistics, reviews the proposals, ensuring that they are consistent with TFSCB objectives and guidelines, and makes one of three decisions: cleared (with minimal revision), revisions and re-submission, or denial.

8.
Once projects have been approved, the TFSCB Administration Unit makes arrangements for drawing up and signing the required legal documents and for disbursing funds.

Post-Approval Procedures

1.
Once the grant is approved, the TTL takes the signed proposal with the decision of the Internal Management Committee to the country lawyer for preparation of a formal letter of agreement.  The letter of agreement needs to be cleared with ACTF and LOA (if recipient-executed). After clearance, the letter of agreement is sent to the recipient for signature. TTLs should make sure that each correspondence during the clearance process needs to be copied to the TFSCB Administration Unit. 

2.
Please note that activation of approved TFSCB grants requires submission of a Request Letter and signed grant agreement between the Recipient and the Bank (accordingly cleared with relevant departments). 
3.
After the letter of agreement is signed and a copy of it is sent to the TFSCB Administration Unit, funds are committed and disbursed in accordance with the agreement.

4.
Implementing agencies are required to follow World Bank standard procedures for procurement, disbursement and accounting. 
5.
The TTL prepares progress reports twice a year and submits the report to TFSCB. The progress reports are also prepared after each supervision mission. TTL should keep in mind that if there is no activity within six months after the approval of proposal Internal Management Committee of the TFSCB will review the situation and may decide to cancel the grant. 

6.
The TTL prepares a project completion report, including the breakdown of expenditures by category, within a month after the closure date of the grant and submits it to TFSCB. 

7.
The day-to-day administration of the TFSCB will be handled by DECDG (TFSCB Administration Unit). This will include clearance of grant agreements, portfolio monitoring, and reporting to the donors on TFSCB activities. 
Criteria for Eligible Activities and Selection

The following are elements to be considered for selection of activities to be financed under the Fund.

1.
TFSCB funded activities should be compatible with the development objectives set out in the World Bank Country Assistance Strategy reports, Comprehensive Development Framework, the UN Common Country Assessment and other strategy documents and should support PARIS21 consortium, World Bank and other donors' poverty reduction related activities. The Fund may also be used to expand or enhance activities, which have received support from the Development Grant Facility (DGF) (including Institutional Development Fund [IDF]) grants for poverty-related activities.

2.
All projects financed under TFSCB should be demand driven (through an official request letter from recipients) and are intended to contribute to the statistical system of the recipient country and should not be used to cover the administrative or logistical cost of these projects.

3.
Priority would be given to activities that will make most direct impact on the statistical system, which eventually improve policy and decision making and monitoring. 

4.
Proposals should define the mechanisms planned for identification, establishment and monitoring of priority beneficiaries, and arrangements to ensure that the proposed interventions will reach the targeted beneficiaries.

5.
Proposals should provide assurance of proper project execution and the standard level of World Bank Group accountability and oversight for such activities.  

6.
Proposals should list the performance indicators to monitor and evaluate the proposed activities, including measures of implementation progress and the outcome or impact.  They should describe the performance monitoring and impact evaluation systems that would be used or established for these purposes.

Illustrative Activities

The following is an illustrative list of activities, which might be proposed for financing under TFSCB. 

· Supporting the development of a long-term statistical development plan;

· Improving the data user-provider dialogue;

· Strengthening strategic planning;

· Support for the development of a national statistical system;

· Development of a database for poverty analysis;

· Strengthening national capacity for poverty analysis;

· Building a poverty monitoring system;

· Strengthening regional capacity to support the development of national statistical development plans;

· Strengthening statistical systems for local government;

· Developing sector-specific statistical systems.

· Improvement in special areas of economic and socio-demographic statistics. 

· A range of specific statistical subjects such as:

· Implementation of the 1993 System of National Accounts (SNA93).

· Government Finance Statistics for Public Expenditure Review and Analysis.

· Preparation of population censuses.

· Social statistics.
· Agricultural statistics.

· Statistics on services.

· Environmental statistics.
· Statistical training on specific topics.
· Computerization of selected statistical procedures.
TFSCB FUNDING PROPOSAL

Country Name

Title of Proposed Activity
A. BASIC INFORMATION

Date: 

Recipient:

Sector: 

Global: [  ]


Regional: [  ]

Country Specific: [  ]

Program Name:

Bank Executed: [  ]


Country Executed: [  ]


Other: [  ]

Anticipated closing date of the program: 

IMPLEMENTING AGENCY:

Contact Person:

Address:

Tel: 

Fax: 

E-mail: 

TASK TEAM LEADER: 

Dept/Div:

E-Mail Address:

Phone: 

B. GRANT AMOUNT US$:

C. GRANT FINANCING PLAN US$

	Resource
	Amount

	TFSCB
	

	Recipient
	

	Other Sources (Please identify)
	

	TOTAL
	


List of other donors and amount of their support (including in-kind contributions)

D. BACKGROUND

1. Linkage to achieving specific objectives related to the PRSP and the World Bank Country Assistance Strategy reports, Comprehensive Development Framework, the UN Common Country Assessment and other strategy documents. Summarize the key sector issues; the Bank’s assessment of key policy, institutional and other issues; and the recipient’s strategy to address these issues and constraints.

2.  Please provide a brief description of the related Bank and other donors projects. 

3. Indications of recipient commitment and ownership:

4. Value added of Bank support:

5. Participatory approach (key stakeholders and their involvement): 
6.  Any risks (for example, political, environmental, problems with the implementing agency, civil war or post conflict situation, etc.) that may affect the implementation of the grant.

7.  If the recipient (implementing agency) is not a government agency, please provide a brief summary of organization’s mission, track record, program of activities, source of financing, evidence of financial probity and arrangements to assure appropriate use of TFSCB.

8. Please explain coordination with international and local agencies in the design of grant activities, selection of NGOs, monitoring arrangements, etc.

E. GRANT COMPONENTS AND DESCRIPTION

Please note that the grant components listed here must match those listed in Section G.

1. List grant objectives, components, amount for each component, and description of specific components to be carried out under the grant. 

2. Provide the list of measurable outputs expected (i.e. to demonstrate success of proposed activity).

3. Explain sustainability of the project and provide supporting evidence.

F. EXECUTION ARRANGEMENTS

Executing Agency (World Bank, recipient and/or other parties)

1. If World Bank executed, explain reason.

(If the grant will be Bank executed, please provide in this space evidence of recipient commitment to implementation).
G. USE OF GRANT FUNDS

The proposed budget and the procurement activities are shown in the tables below.  Components should be consistent with Section E.

Proposed Budget

	Components
	Category
	Details
	No. 
	Unit Rate
	Duration
	Costs

	
	Goods, Services, etc.
	
	
	
	(Month only)
	US$

	1: (Title of Component)
	
	
	
	
	
	

	2: (Title of Component)
	
	
	
	
	
	

	TOTAL COST
	
	
	
	
	
	


Procurement Plan

	Pckg. #
	Component/Desc. of Services/Goods
	Estimated

Cost(US$)
	Procurement

Method
	Date of

RFP/ITB(1)
	Date of Award
	Indicative Completion/ Delivery Date(2)

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


(1) RFP - Request for Proposals / ITB - Invitation to Bid

(2) End of contract may not exceed grant-closing date.

	Summary Costs by Category
	Total (US$)

	Goods
	

	Services
	

	Total Costs
	


H. SUPERVISION AND MONITORING COMPLIANCE

1. Please specify the staff week and/or the amount for supervision and monitoring. Please note that amount requested for supervision and monitoring should be provided by the country management unit and should NOT be included in cost table or in the grant amount.

I. GRANT TIMETABLE

The following schedule is proposed for implementation:

	Activity
	Number of months from grant approval

	1.
	

	2.
	


J. MONITORING AND EVALUATION

Please list indicators of success, reporting mechanisms, plan, and timetable for monitoring and evaluation. 

K. ESTIMATED DISBURSEMENT SCHEDULE

	FY
	US$

	
	

	
	

	
	

	TOTAL COST
	


L. STATEMENT BY COUNTRY/SECTOR DIRECTOR

This statement should include assurance of supervision and monitoring funding for the duration of the project. 

M. STATEMENT BY THE TFSCB

ANNEX 4

Projects

TFSCB Projects

Republic of Chad: Strengthening Institutional Statistical Capacities 

The development objective of this project is to provide assistance to the Government of Chad for designing and building a comprehensive, integrated, well managed, and sustainable statistical system.  The system should be capable of collecting, processing, analyzing, disseminating, and using data for monitoring the impact of the national Poverty Reduction Strategy.  The system should also be capable of measuring government's performance and outcomes through timely, relevant, and reliable data. The project-supported activities include technical assistance, staff training, sector studies, and equipment.  The activities will be implemented in two sub-sequent phases, Preparatory Activities and Implementation. 

Preparatory Activities aim to assist the DSEED developing the long-term multi-sector statistical development plan. Given that the Department of Statistics has initiated the formulation process of the plan, this phase is mainly concerned with providing technical expertise to DSEED and sector ministries to evaluate and consolidate such a plan. AFRISTAT will be executing this phase, which is financed through DGF. 

The objective of the implementation phase is to provide resources to assist the DSEED and sector ministries in implementing activities scheduled in the long-term statistical development plan. The Department of Statistics would be directly responsible for executing the activities scheduled under this phase.

Summary Budget of the project

	Resource
	Amount

	Trust Fund for Statistical Capacity Building (TFSCB)
	295.000

	Development Grant Facility (DGF)
	84.500

	Government of Chad
	50.000

	TOTAL
	429.500


Cost breakdown

	Summary Cost
	Total (US$)
	%

	Goods
	74.100
	19.5

	Services
	305.400
	80.5

	Total Cost
	379.500
	100.0


Mongolia: Strengthening the Institutional Statistical System

This project will support three activities that will strengthen the overall capacity of the statistical system. The first group of activities consists of the development of a strategic plan and the timetable to implement it, which includes technical assistance, and seminars for users and stakeholders. The second group involves the improvement of data collection methodologies that will cover technical assistance, training and procurement of required equipment. The final group of activities deals with building a poverty monitoring and data base management system. Technical assistance, training in sampling frame design and questionnaires, conducting household interviews and survey analysis, workshops and procurement of equipment are components of this group.

Summary Budget of the project

	Resource
	Amount

	TFSCB
	367,000

	Government of Mongolia
	34,150

	TOTAL
	401,150


Cost breakdown
	Summary Costs 
	Total (US$)
	%

	Goods
	63,600
	17.3

	Services
	303,400
	82.7

	Total Costs
	367,000
	100


Angola: Institut Nacional de Estatistica (INE) Statistical Capacity Building

The purpose of the grant is to finance activities identified by the Government of the Angola (GOA), through the Ministry of Planning as critical to the achievement of a sustainable information generation system at its Institute Nacional de Estatistica (INE). The capacity building phase of the project aims at strengthening the capacity of INE and other Angolan institutions involved in generation of statistics, to analyze data and make it available in usable form to policy makers, through data dissemination, training and development. Capacity building under the grant will be limited to short term training, which should take the form of Study Tours or other regional training. This component will finance international and local consultants to deliver hands-on training to staff from the institute and line ministries, in 3 key areas: Manpower and Labor statistics, National Accounts and Social Statistics. 

The first phase of the capacity building strategy will be completed by September 2001 and this will lead to a Technical Assistance Credit in fiscal 2001/2002.
Summary Budget of the Project

	Resource
	Amount

	TFSCB
	$362,500

	Government of Angola
	$200,800

	Other Sources: IDA, SIDA
	$819,000

	TOTAL
	$1,382,300


Cost breakdown

	Summary Costs 
	Total (US$)
	%

	Goods 
	$40,000
	11

	Services
	$73,400
	20.2

	Technical Assistance
	$249,100
	68.7

	Total Costs
	$362,500
	100


Philippines: Statistical Capacity Building in the Rural Sector

The purpose of the project is to transfer the existing data collection system to the National Statistics Office (NSO), and to provide relevant agencies with technical assistance in developing a system that will aid the government in monitoring the progress of poverty reduction in the rural area. The project will assist National Statistical Coordinator Board (NSCB) and sector ministries to formulate and implement sector and national medium – and long-term statistical plan, which would set up a sustainable statistical infrastructure in all sectors of the economy. Currently, the limited government analytical capacity and lack of reliable up-to-date rural statistics hamper the ability of policy-makers to design an appropriate, tailored strategy and to monitor its impact on the rural poor.  The project will consist of two phases. The first phase will basically involve identifying the problems and needs of the system. The second phase will address the adequacy and quality of rural statistics. This will introduce new or improved data frames, collection, validation, processing, storing and dissemination methods. 
Summary budget of the project

	Resource
	Amount

	TFSCB
	$376,900

	Government of Philippines 
	$201,600

	TOTAL
	$578,500


Cost breakdown

	Summary Costs 
	Total (US$)
	%

	Goods
	$70,000
	18.6

	Services
	$221,500
	59

	Training (Institutional Capacity Building)
	$85,400
	22.7

	Total Costs
	$376,900
	100


Republic of Paraguay: Statistical Capacity Building in Economic and Social Data
The objective of the project is to strengthen the capacity of the General Directorate of Statistics, Surveys and Census (DGEEC) to produce reliable, high-quality data on a timely basis. It also aims to consolidate gains made in earlier statistical capacity building efforts in order to respond proactively to the information needs for the government to prepare the PRSP. The project consists of three main components. The first component is production of statistical information on important emerging topics, and development of concepts, measurement, and methodologies for their analysis. The second component addresses the training needs of the technical staff of the DGEEC and the users of the statistical information in other institutions and agencies. The third component of the project improves the analytical capacity of the country in utilizing the statistical information to evaluate and formulate the public policies to reduce poverty and increase social justness. 

Summary budget of the project

	Resource
	Amount

	TFSCB
	$200,000

	Government of Paraguay (DGEEC)
	$66,105

	TOTAL
	$266,105


Cost Breakdown

	Summary Costs 
	Total (US$)
	%

	Goods
	$37,700
	18.9

	Services
	$162,300
	81.1

	TOTAL COSTS
	$200,000
	100


DGF Funded Projects

The World Bank is contributing to PARIS21 750 thousand US dollars in Fiscal Year 2001 and distributes it to the following organizations approves by PARIS21 interim Steering Committee:

OECD/DAC - $315,000

CIS Statistical Committee - $50,000

AFRISTAT - $85,000

ESCAP/ADB - $100,000

Philippine Institute for Development Studies - $65,000

Institute of Development Studies of India - $135,000.

A brief description of the projects and proposed allocation of the DGF grant funds is provided below. 

PARIS21 Secretariat (OECD/DAC $315,000): The purpose of the grant is to support for the period from March 1, 2001 to February 28, 2002, activities carried out by PARIS21 consortium members under the guidance of the PARIS21 secretariat. Under the PARIS21 umbrella this program will also finance regional workshops and follow-up studies; financing work of Task teams; and supporting the consortium secretariat. 

Regional workshop for CIS countries and Mongolia (CIS Statistical Committee $50,000): This grant finances a EUROSTAT/World Bank joint workshop that will be conducted on the long term planning of statistical development for statisticians and policy makers of the CIS countries and Mongolia under PARIS21 umbrella. The workshop will be organized by the CIS Statistical committee, is an Inter-Governmental body that co-ordinates the statistical work (methodology, data-exchange, etc.) in the CIS countries. The CIS Statistical committee has expertise in all fields of statistics and has demonstrated in the past capability of carrying out workshops and seminars including those sponsored by the World Bank. 

Strengthening Institutional Statistical Capacities in Chad (AFRISTAT $85,000): The objective of the project is to provide assistance to the Government of Chad for designing and building a comprehensive, integrated, well managed, and sustainable statistical system. 

The project-supported activities include technical assistance, staff training, sector studies, and equipment. The activities will be implemented in two sub-sequent phases: Preparatory Activities, and Implementation. 

Phase 1 Preparatory Activities of the project will be supported through DGF funding and AFRISTAT will be the executing agency of this phase. Duration of the phase 1 activities is 6 months.

Improvement in the International Comparison Program (ICP) to develop poverty focused purchasing power parity (PPP) data (ESCAP/ADB $100,000): As poverty alleviation has become increasingly a priority item on the agendas of national governments and international institutions the long-standing data issues have been brought to the fore. 

The proposal aims to undertake a pilot project for gathering income-group and region specific price data focusing on items of basic necessities in five Asian countries. The countries will be determined in consultation with the Bank's regional partners, Asian Development Bank (ADB), and Economic and Social Commission for Asia and the Pacific (ESCAP).

The objective of the pilot project is to develop an appropriate survey framework for measuring differences in purchasing power of income across income-groups and countries that could be replicated in a large number of countries and regions, with a view to improving the construction of country specific poverty profiles and cross-country poverty comparisons.  The proposal aims, as its long term objective, to integrate such data collection into the larger context of Systems of National Accounts implementation and, as such, is a step toward enhancing statistical capacity. It also begins the integration of the ICP techniques with work on cross-county poverty comparisons. To this end, the proposal’s ultimate objective is to bring poverty specific PPPs into the mainstream of ICP.

The DGF contribution will finance the design stage of the pilot where the rest of the funds will come from other partners. The planned $100,000 contribution will be disbursed either to ADB and ESCAP for implementation. 

WBI Poverty Data Initiative ($200,000): As apart of WBI's Poverty Analysis Initiative Philippine Institute for Development Studies will undertake a follow up work shop to be held in the Philippines in early May, 2001. $65,000.00 will cover the cost of consultants' travel and production of country statistical reports to be presented at the Workshop.

Another activity of WBI Poverty Analysis Initiative will consist of (i) a regional poverty monitoring and evaluation workshop for South Asian countries in June; and (ii) in-country workshops in April/May. These activities will be carried out by the Institute of Development Studies of India. The anticipated cost of these activities is $135,000. 

ANNEX 5

Terms of Reference for a PARIS21 Coordinator to be attached to the World Bank

PARIS21 Consortium

PARIS21 is a new international process established by a global consortium of policy makers, statisticians, and users of statistical information in support of development. It is not a new international agency; rather it works through existing agencies. PARIS21 aims to build statistical capacity as the foundation for effective development policies by helping to develop well-managed statistical systems that are appropriately resourced. In the longer term PARIS21 aims to help to promote a culture of evidence-based policy making and monitoring in all countries, but especially in poor developing countries. This in turn will serve to improve transparency, accountability and the quality of governance.

The PARIS21 consortium promotes and assists strategic planning to meet the information needs of national development frameworks. It is a source of international expertise and encourages South-South co-operation. It facilitates lesson learning and the sharing of best practice. It fosters more effective dialogue and co-ordination in international technical co-operation. It will create and disseminate advocacy materials. The consortium aims to raise awareness and demand for statistics and analysis.  PARIS21 has only limited funds for regional workshops, but its membership includes both bilateral and multilateral development agencies. The aim is to build on existing national, regional and international work and to generate a step increase in resources devoted to building statistical capacity. PARIS21 acts as a catalyst, stepping aside as the development partners take this work forward on a country-by-country basis.

The initial focus, in line with current policy attention, is on helping countries to maximize use of existing information in preparing national Poverty Reduction Strategy Papers (PRSPs) while laying the foundations for sustainable statistical capacity building to help in implementing them. This includes all HIPC and other low-income countries, and covers those piloting the UN’s Development Assistance Framework (UNDAF) and the World Bank’s Comprehensive Development Framework (CDF). Governments that want advice and assistance with developing sustainable statistical capacity can approach PARIS21 through a number of channels. These include country-based representatives of the UN, World Bank or IMF or the Secretariat.

PARIS21 is a practical example of applying partnership principles to development co‑operation. These principles recognize that the most important contribution to development is made by the people and governments of development countries. They emphasize the need for country ownership and leadership, shared longer-term international and local commitment and better coordinated technical co-operation. PARIS21 applies the Practical Guidelines for Technical Co-operation in Statistics adopted by the UN Statistical Commission in March 1999. These stress the need for statistical development to be well planned, to take a broad view of both information needs and supply, to be driven by priority user needs, and to build on existing systems.

PARIS21 members include people from governments, regional, and international organizations, professional bodies and academic institutions. In November 2000 there were almost 400 members from over 100 countries representing 196 agencies.  Over two thirds of country members are from developing countries. Membership is open to anyone with practical experience and a wish to collaborate to improve policy-making through reliable, pertinent statistics.

The membership guides what PARIS21 does. During 2000 and 2001 two kinds of activities are being organized.  First, there will be a series of regional workshops to raise awareness and explore the scope for regional co-operation. These will be followed by national and regional capacity building efforts, bringing together users and producers of statistics and civil society in a policy context.  Second, PARIS21 has created the eight task teams, which operate mainly by e-mail. Members are invited to sign-up to those to which they can make a contribution.

The Task

PARIS21 is serviced by a small secretariat based in Paris, as part of the Development Co‑operation Directorate of the Organisation for Economic Co-operation and Development. The work of the consortium is guided by a steering committee with representatives of developing and transition countries from each region of the world, bilateral donors, and the UN, OECD, World Bank, IMF and EC. To help develop the work program, PARIS21 is now looking to recruit a person to join the Secretariat to be based in Washington, DC, attached to the World Bank.  This person will be part of the Secretariat and will be responsible to the PARIS21 Steering Committee, but on a day to day basis will work with the Data Development Group of the World Bank, who will provide office space and support.  Within the World Bank, the Task Manager for this assignment will be Mr Misha Belkindas.

The person appointed will take responsibility for coordinating World Bank participation in PARIS21 activities and will liaise with other agencies based in the United States who are also involved in the consortium, in particular IMF, and the United Nations.   Activities will include:

· Providing support to the Director of the Data Development Group in her role as the World Bank’s representative on the steering committee;

· Maintaining communications between the bank, other PARIS21 agencies based in the United States and the rest of the secretariat in Paris;

· Organizing PARIS21 meetings in Washington and elsewhere as required;

· Coordination of the World Bank’s involvement in PARIS21 meetings and task teams, including briefing bank staff and others, disseminating information by e-mail, the intranet and in other forms as required;

· Coordinating Paris21 related activities within the bank and keeping an inventory/track of projects and contact names and key counterparts within PRSP countries;
· Liaison between the secretariat and the work of the bank’s Trust Fund for Statistical Capacity Building;

· Coordinating the Paris21 Information Exchange project and, in collaboration with other technical staff in DECDG, looking after the Paris21 information exchange web-site;
· Monitoring the Development Grant Facility project on partnership in statistics and, if needed, prepare a new project plan for future funding;
· Providing information to the secretariat and other members of the consortium on the bank’s statistical capacity building activities;

· Preparing reports for bank management, PARIS21 members and others as needed.

The coordinator will be based in Washington and will be provided with office space, communications facilities and other support within the offices of the World Bank.  Travel will be required from time to time to meet the rest of the secretariat in Paris and also to liaise with UN agencies based in New York.  The appointment will be for a period of one year in the first instance.

Qualifications

The person appointed will have experience of working in an international environment, with a background and knowledge of development issues and a first degree in a relevant subject.  While direct knowledge and experience of statistics or statistical capacity building is not a formal requirement, an awareness of the issues associated with the management of statistical agencies, especially in developing countries, would be a distinct advantage.  The ability to work in English is an absolute requirement, expertise in either French or Spanish is desirable.
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� Fiscal year starts on July 1 of each year and ends on June 30 of the following year. FY01 covers, for example, the period from July 1, 2000 to June 30, 2001.


� The amount committed was £750,000, and is being paid in three tranches. It has been converted to dollars at an average exchange rate


� The membership of the different bodies is set out in Annex 2.


� See Annexes 1 and 3.


� Stage 1 denotes projects at the idea or concept stage, in stage 2 a proposal and budget are prepared, stage 3 denotes projects that have been formally submitted to TFSCB and are being considered by the Internal Management Committee, stage 4 projects have been approved and are in operation, stage 5 projects are those that have been completed.


� See Annex 4 for details 


� Terms of Reference for the WB PARIS21 Coordinator are set out in Annex 5.


� It should be noted that once a project is approved and the legal agreements have been signed, all the funds allocated are then transferred to a separate project fund from which disbursements are then made. Commitments indicate transfers from TFSCB to the project funds.


� Additional information can be found at www.paris21.org


� Mustafa Dinc, telephone +1 202 473 6233, facsimile +1 202 522 3669 or e-mail at mdinc@worldbank.org


� Additional information can be found at www.paris21.org


� Mustafa Dinc, telephone +1 202 473 6233, facsimile +1 202 522 3669 or e-mail at mdinc@worldbank.org





34
6

