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Summary

The demands on the resources of Trust Fund for Statistical Capacity Building (TFSCB) for the six months from October 1 2002 to March 31 2003, have been maintained at about the same level as the previous six months. In this period, nine substantive and two fast-track proposals were submitted for review and five major projects and the two fast-track applications were approved. These numbers compare with the six major and two fast-track projects approved between April 1 and September 30, 2002.

The projects approved by TFSCB represent a total investment in statistical capacity of almost $20.4 million with a further $2 million for proposals currently under revision. Of the $20.4 million, just over half was provided by the Trust Fund, with the remainder coming from recipients’ own resources as well as other donor funds. The World Bank has also allocated over $1.5 million for supervision and management of these projects. The Trust Fund has continued to be successful in stimulating other investments in addition to the resources it is able to provide directly. 

At the end of March 2003, almost all of the untied contributions to the Trust Fund had been allocated to the 41 approved projects. Until further replenishment, therefore, TFSCB will not be accepting any more applications. While the cash-flow situation has eased, because the Trust Fund is no longer required to disburse the full project amount as soon as implementation starts, it will not be possible to make any new commitments unless new pledges of support are received.  

Introduction
This progress report on the Trust Fund for Statistical Capacity Building (TFSCB) covers the period from October 1, 2002 to March 31, 2003 and reports on the position of the Trust Fund as at April 1, 2003. It provides information on the progress that has been made since October 1, 2002 and outlines future activities. Section 2 provides details of the administrative changes that have taken place since the meeting of the Consultative Group (CG) in October 2002. Section 3 summarizes the position on current projects and new approvals in the past six months and Section 4 outlines the current and projected financial situation. 

1. Administration

1.1. Follow-up to the CG October 2002 Meeting

The action points that were agreed at the October 2002 CG meeting and their current status is shown in Table 1 below.

Table 1. Action Points from the October 2002 CG Meeting and Their Status as at March 31, 2003

	Action Points from October 2002 CG Meeting
	Status

	Proposals and terms of reference for the evaluation of TFSCB will be prepared and discussed with the CG as well as the PARIS21 Secretariat and Steering Committee. As far as possible the two evaluations will be coordinated.
	Terms of Reference for an Interim Evaluation of the Trust Fund for Statistical Capacity Building (TFSCB) has been prepared (Annex 1).

	A paper will be prepared for discussion with the CG to modify the criteria for fast-track projects.
	To be completed

	Mechanisms to improve the efficiency of disbursement and project implementation will be identified in collaboration with World Bank operations.
	TFSCB has been included in the Bank’s SAP system and now it is possible to prepare and submit progress reports through SAP. TFSCB administration can now better monitor disbursements in individual projects and make necessary recommendations to relevant parties. 

	The Management Unit will continue to make information on TFSCB activities and operations widely available and will discuss with the PARIS21 Secretariat how to improve links between the PARIS21 and TFSCB web-sites
	Information on TFSCB has been widely distributed, including at PARIS21 regional meetings. 

	Proposals to restructure the Advisory Panel will be prepared and discussed with the CG before the end of the year, so that the new Panel can be instituted before the six-month report is prepared in April.
	Proposal has been prepared for review by the CG (Annex 2).

	The Management Unit will follow up with individual donors about the renewal of pledges.
	In progress

	When the arrangements for the proposed STATCAP lending facility have been finalized and approved, a paper will be prepared for discussion with the CG setting out changes to TFSCB Guidelines and Procedures.
	The paper will be presented to the CG at its next meeting

	The Management Unit will initiate discussions with potential new donors on how to broaden the partnership
	In progress


The TFSCB Management has prepared a proposal for restructuring the Advisory Panel (Annex 2). Following the existing Panel’s suggestion it is proposed to establish an Advisory Panel that will consist of two experts who are familiar with the statistical capacity building activities and TFSCB that can provide external views and opinions to the TFSCB Internal Management Committee (IMC) and to the TFSCB Administration Unit. 

Following the recommendation of the CG TFSCB management has prepared the Terms of Reference for an Interim Evaluation of the Trust Fund for Statistical Capacity Building (TFSCB) and circulated it for comments. The revised version of this document is provided in Annex 1. It is anticipated that the evaluation will be coordinated with the PARIS21 evaluation and the same Reference Group will oversee both. It has been agreed in principle that the evaluation of the trust fund will take place between June and September, once the PARIS21 evaluation has been completed.

1.2. Earmarked Funds

The Trust Fund has continued to be a vehicle for donors to provide support to specific statistical capacity building activities through the provision of tied funds. In addition to the five contributions mentioned in the earlier reports, DFID of UK have made one new contributions to TFSCB: support for the Tajikistan Living Standards Surveys and Poverty Update; a project to support improving the quality of the information on which poverty reducing strategies, programs and projects are based. The central components of the study are the execution of a new household living standards survey and analysis of that survey.

2. Projects 

2.1. Number of projects and their status

As discussed in earlier reports, for management purposes, the Administrative Unit classifies TFSCB projects into one of five stages, depending on their progress
. Since the establishment of the Trust Fund few projects have been completed and the portfolio is still expanding. Table 1 shows the number of projects by the different stages at the end of each six-month period. A full list of all TFSCB projects by their current stage is provided in the Annex 2.

Table 1
Number of Projects by Status

	Status
	As at 3/31/01
	As at 9/30/01
	As at 3/31/02
	As at 9/30/02
	As at 3/31/03

	Projects
	
	
	
	
	

	Submitted, but not yet approved
	1
	2
	4
	3
	5

	Rejected
	0
	0
	0
	0
	2

	Approved, but not operational
	2
	5
	4
	9
	9

	Operational, but not completed
	2
	5
	14
	15
	19

	Completed
	0
	0
	1
	1
	2

	Total
	5
	12
	23
	28
	37

	Fast track projects
	
	
	
	
	

	In operation
	0
	2
	3
	4
	5

	Completed
	0
	2
	4
	4
	6

	Total
	0
	4
	7
	8
	11

	Grand Total
	5
	16
	30
	36
	48


By March 31, 2003, a total of 48 separate projects had been submitted to the Trust Fund. Of these, 37 were substantive projects, while the other 11 were submitted under the fast-track process and were all for less than $50,000. Of the 37 substantive projects, 19 were in operation, a further nine had been approved, but had not yet completed the administrative processes to start operation, two (the first and second phases of the World Bank Institute’s Poverty Analysis Initiative) had been completed, two had been rejected and a further five had been reviewed by ICM and are under revision by the Task Team Leaders. Of the eleven smaller, fast-track projects, five were in operation and six had been completed.

The distribution of approved substantive projects by region is shown in Table 2.

Table 2
Number of Approved Substantive Projects by Region

	Region
	As at 4/30/01
	As at 10/31/01
	As at 4/30/02
	As at 9/30/02
	As at 3/31/03

	Africa
	2
	3
	7
	7
	9

	East Asia and the Pacific
	2
	2
	3
	5
	5

	Europe and Central Asia
	0
	1
	3
	5
	7

	Latin America and the Caribbean
	0
	2
	2
	2
	3

	Middle East and North Africa
	0
	0
	0
	0
	0

	South Asia
	0
	1
	2
	2
	2

	Global
	0
	1
	2
	4
	4

	Total
	4
	10
	19
	25
	30


Of the 30 projects approved by the end of March 2003, 22 were single country projects and 14 of these or 58 per cent were in IDA/PRSP countries. It is felt that the geographical distribution of projects is now closer to a reasonable representation of need than might have been the case previously.

2.2. TFSCB investments in statistical capacity

As at the end of March, a total of just under $20.4 million dollars had been committed to the 41 approved TFSCB projects. Of this amount, $10.4 million or 51 per cent has been allocated from the trust fund, the remainder comes from other sources, including the implementing agencies themselves as well as other donors. The Trust Fund therefore, continues to be effective, not only in providing direct investments for statistical capacity building, but also in stimulating investments from other sources. Table 3, below provides more details on the level of commitments. 

Table 3
TFSCB Project Commitments

	
	As at 3/31/01
	As at 9/30/01
	As at 3/31/02
	As at 9/30/02
	As at 3/31/03

	Project amount
	$2,791,450
	$8,443,729
	$12,581,723
	$16,650,120
	$20,388,148

	  TFSCB commitment
	$1,401,400
	$3,448,224
	$6,420,188
	$8,720,630
	$10,416,630

	  Other funding
	$1,390,050
	$4,995,505
	$6,161,535
	$7,929,490
	$9,987,518

	Bank budget
	$162,000
	$567,000
	$1,003,000
	$1,313,000
	$1,502,000


In addition to the direct investment in statistical capacity building, by the end of March, the World Bank itself had also committed more than $1.5 million for project supervision and management.

3. Financial Status of TFSCB

3.1. Contributions

Since it was established, five countries have made contributions to TFSCB. The total amounts to $18.2 million, of which $6.85 million is earmarked for specific projects. The commitments by donors are shown in Table 4. The largest contributor of the TFSCB is the United Kingdom (DFID), providing 58 per cent of the untied funds, with the Netherlands contributing 35 per cent. 

Table 4 Contributions to TFSCB

	Country
	Date
	To Be Used By
	Contribution

	Untied Funds
	 
	 
	 

	United Kingdom
	Apr-00
	Dec-05
	$1,072,000 

	United Kingdom
	Nov-00
	Dec-05
	$1,465,200 

	Netherlands-BNP
	Nov-00
	Dec-05
	$2,000,000 

	Netherlands-BNP
	Sep-02
	Dec-05
	$2,000,000 

	Switzerland
	Dec-00
	Dec-05
	$200,000 

	Germany 
	Dec-00
	Dec-05
	$404,000 

	France
	Jan-01
	Dec-05
	$141,305 

	United Kingdom 
	Dec-01
	Dec-05
	$2,073,000 

	United Kingdom 
	Nov-02
	Dec-05
	$2,073,000 

	Total
	 
	 
	$11,428,505 

	Tied Funds
	 
	 
	

	United Kingdom (Poverty Mapping)
	Apr-00
	Dec-05
	$150,000 

	United Kingdom (CWIQ and Poverty Monitoring)
	Jun-01
	Dec-05
	$2,660,000 

	United Kingdom (ICP)
	Dec-01
	Dec-05
	$300,400 

	United Kingdom (Russia Poverty Project)
	Jul-02
	Dec-05
	$2,160,000 

	United Kingdom (GDDS)
	Jul-02
	Dec-05
	$1,287,802 

	United Kingdom (Tajikistan LSS-Poverty Update)
	 
	 
	$293,755 

	Total
	 
	 
	$6,851,957 

	GRAND TOTAL
	 
	 
	$18,280,462 


3.2. Current Financial Status of TFSCB

Since this is a multi-donor trust fund, as set out in the prospectus and agreements with donors, apart from the tied funds, specific contributions from donors are not linked to individual projects. It is, therefore, not possible to identify which projects have been financed from individual sources. The TFSCB has allocated almost all of the $11.4 million received so far in untied funds for investment in statistical capacity building. The projects at stage 2 amount to a further $1.5 million. Without further contributions or at least pledges from donors, therefore, the Trust Fund will not be able to approve them and will not accept any new proposals. 

Cash flow is less of a problem, however, since from earlier this year, the Trust Fund has no longer had to disburse the whole grant amount once a project has been approved. This means that current disbursements are somewhat less than commitments. While it will not be possible to enter into any new commitments without new pledges from donors, these do not necessarily have to be translated into immediate cash transfers. Provided that firm pledges are made, it should be possible to schedule actual payments into the Trust Fund over a period of two or three years, if required, without prejudicing operation.

ANNEX 1

Terms of Reference for an Interim Evaluation of the Trust Fund for Statistical Capacity Building (TFSCB)

1. Background

1.1. Overview of the Trust Fund

1. The Trust Fund for Statistical Capacity Building (TFSCB) was set up by the World Bank in November 2000 to strengthen the capacity of official statistical systems in developing countries. It provides a global facility, managed by the World Bank on behalf of donors, to make investments at the national, regional and global levels to improve the collection, processing, analysis, storage, dissemination and use of timely, good quality statistics to support poverty reduction and economic and social development. TFSCB is part of the worldwide effort to reduce poverty by improving both the supply of and demand for statistical data and by fostering a culture of evidence-based decision making at all levels. The current project framework for the TFSCB is attached.

2. In conjunction with national governments, the programs of bilateral donors as well as other international statistical initiatives, TFSCB provides a practical mechanism to achieve the PARIS21 vision, that is, to develop effective and efficient national statistical systems and to promote a culture of evidence-based decision making. In line with the priorities identified by the contributing donors, the emphasis is on strengthening statistical systems in support of national poverty reduction strategies. Increasingly it is anticipated that most projects financed by the fund will be identified through PARIS21 processes, in particular regional and national workshops.

3. TFSCB aims to strengthen the capacity of statistical systems in all developing countries. In order to be approved projects need to demonstrate how they will address current weaknesses and should also set out specific targets for capacity development. The resources provided from the fund must be additional and cannot be used just to replace national budgetary resources. While it is possible to use funds to meet some of the costs of data collection activities, projects that are just concerned with maintaining existing systems are not considered priorities. In general, implementing agencies are required to demonstrate their commitment to a proposed project by providing some contribution to the overall costs, which may be in kind or in cash.

4. Most projects operate at the national or sub-national level, but TFSCB also supports regional and global statistical capacity building efforts. All projects are required to be compatible with national and regional development strategies and objectives, for example, as set out in the PRSP,  the WB Country Assistance Strategy, the UN Common Country Assessment and other strategy documents. In line with the overall PARIS21 approach, the link to other development projects is required to be set out in detail. Projects should promote coordination and collaboration, should help to develop partnerships and should help to strengthen mechanisms to share knowledge and experiences. 

1.2. TFSCB Projects

5. TFSCB projects are designed to be fast acting, relatively small and last for a limited period of time.  The maximum budget is US$ 400,000 and the maximum duration is three years. Project proposals may originate from a number of different sources, including staff from national statistical agencies and other actors in national statistical systems as well as staff and/or consultants from donor agencies. Applications are prepared using a standard format and are required to follow the guidelines and procedures prepared by the TFSCB Administration Unit. Proposals for $50,000 or less use a simplified application and approval procedure and are dealt with under a fast-track process.

6. TFSCB financed projects are implemented by an appropriate national or regional agency that may be a government department, a civil society organization or other national or regional agency. Projects may also be implemented by third parties such as donor agencies or, in exceptional circumstances, by the World Bank itself. All implementing agencies must be able to sign legal contracts and should demonstrate financial soundness and a capacity to manage and account for funds. Implementing agencies are required to follow World Bank standard procedures for procurement, disbursement and accounting. For each project the bank nominates a Task Team Leader, who will take responsibility for liaison with the implementing agency, supervision and ensuring compliance with trust fund procedures.

7. As at September 30, 2002, a total of 36 statistical capacity building projects had been approved by TFSCB, 28 substantive projects and eight managed under the fast-track facility. Of the 36, one substantive and four fast-track projects had been completed, the others were either in operation or were completing the post approval processes. By the end of September 2002, TFSCB had committed more than $8.7 million for the 36 statistical capacity building projects. This represents just over 52 per cent of the total investment of $16.7 million, the remainder coming from a variety of other sources, including implementing agencies' own resources and other donors. In addition, the World Bank had allocated $1.3 million from its own budget for supervision of projects, and additional $250,000 for administration of the trust fund and related activities.

1.3. Administration

8. The overall governing body of the Trust Fund is the Consultative Group (CG). This is chaired by the Director of the Development Data Group of the World Bank and includes representatives from all contributing donors as well as representatives from the United Nations, the European Commission, OECD , the IMF and the PARIS21 Secretariat. The CG meets once a year, reviews operations and sets policy, in line with the agreed Trust Fund prospectus.

9. Day to day operations are managed by the TFSCB Administration Unit and all proposals are reviewed by the Internal Management Committee (IMC). The IMC reviews proposals virtually; they can approve projects as submitted or with minor revisions, return the proposal to the Task Team Leader with requests for more substantial changes, or may reject the proposal outright. The CG is advised by a small technical advisory group of eminent development statisticians, who provide an annual review of operations.

2. The Evaluation

2.1. Context

10. The Consultative Group, at its meeting in October 2002, reconfirmed the need for an external, independent evaluation of TFSCB to be carried out in the coming year. The CG requested that this should review all TFSCB activities and should be carried out in conjunction with the proposed evaluation of PARIS21if possible.

11. A separate independent evaluation of the PARIS21 Consortium and its activities will also be taking place in the first half of 2003. This will be separate from the TFSCB review, but because of the close links between the trust fund and the Consortium, it is expected that the two activities will need to be closely coordinated. Although the two evaluations will be carried out by separate teams of evaluators, it is anticipated that they will both take place at the same time and may well involve some joint activities. In particular the data collected from one evaluation may be made available to the other team to assist in their review.

2.2. Purpose

12. Because the trust fund will only have been in operation for just over two years at the time of the evaluation, it is thought unlikely that this will provide sufficient time to undertake a purpose to goal review or to make definitive statements about impact. At the same time, it is not envisaged that the evaluation will review individual projects in detail, since many of these are still in operation and most already have arrangements for their own individual evaluations at some later date. The main purpose of the broader evaluation, therefore, will be to review the activities of the trust fund as a whole, to undertake an output to purpose review and to examine the process whereby needs are identified, proposals prepared and projects implemented. It is anticipated in particular that the evaluation will focus on issues of relevance, governance, efficiency, effectiveness, sustainability and process. 

2.3. Topics for the evaluation

13. The following list of topics is intended as a guide for the evaluators, other issues may also be considered.

· Relevance

· To what extent is the concept and approach of the trust fund relevant to the needs of improving policy and performance in developing countries?

· Does the trust fund meet the needs of stakeholders?

· To what extent have the countries receiving grants set priorities for statistical development and how inclusive was this priority setting process?

· Does the coverage of the trust fund and the projects financed so far reflect the priorities of countries, to the extent that these have been defined? 

· Governance

· Is the current governance structure of the trust fund appropriate and effective and does it adequately support achieving its objectives?

· Are the views of the different stakeholders adequately represented?

· Efficiency

· To what extent have the different arrangements for project execution: country-executed, third-party executed, and Bank executed, affected the efficiency of the projects? ?

· Have the resources of the trust fund been used efficiently to achieve the outputs?

· Are the resources adequate and have they been allocated appropriately both geographically and between subject areas?

· Has the trust fund been able to work effectively with other agencies at the regional and global levels?

· How well do donors collaborate in countries that have received trust fund assistance?

· Effectiveness

· Have countries been able to follow up and implement strategies and other initiatives developed through the trust fund?

· Has the support provided been able to meet countries’ needs and to address real constraints?

· Have there been specific problems in procurement or disbursement that have limited effectiveness? (Aren’t these efficiency issues? I am not sure if these are efficiency or effectiveness issues, but procurement issues should be addressed along with access to technical expertise)

· Have countries been able to draw upon the required expertise at the right time?

· Has the support from the trust fund helped to strengthen country ownership and improve donor coordination?

· Sustainability

· To what extent are the investments provided by the trust fund likely to be sustained?

· Is there any evidence of increased demand for, and utilization of, statistics by national governments ( especially by key stakeholder groups such as planning and finance ministries ( and by civil society and the private sector as a result of trust fund activities? 

· Is there any evidence of trust funds displacing regular government spending on statistics?

· To what extent have the activities of the trust fund resulted in an increased commitment by other donors to help finance statistical capacity building?

· Process

· How easy have countries and other agencies outside the World Bank found it to access trust fund resources?

· Has the trust fund been adequately marketed and to what extent is the statistical community in developing countries generally aware of it and how to access the resources?

· Have countries and other potential implementing agencies been able to get the technical and other support they need to prepare proposals?

· To what extent has the link with PARIS21 been effective and what could be done to improve this?

· What problems, if any have been encountered in the preparation, approval and post-approval processes?

2.4. Management of the evaluation

14. A small reference group will oversee the evaluation on behalf of the Consultative Group. This group will either be the same as, or will work very closely with, the reference group for the evaluation of PARIS21. The reference group will maintain contact with the evaluators during the exercise and will provide guidance as required. 

2.5. Evaluation methodology

15. The evaluation team will be responsible for deciding upon the approach to be adopted and the methods to be used. It is envisaged that the evaluation may use some or all of the following:

· Consultations with key stakeholders, including donor agencies, users and providers of statistics in developing countries, international statistical agencies, World Bank staff, implementing agencies and others;

· Review of relevant documentation, including project proposals and progress reports;

· Review of a small number of current projects as case studies;

· A survey of potential and actual beneficiaries and PARIS21 members

16. It is anticipated that any survey of PARIS21 members will be done jointly with the PARIS21 evaluation.

2.6. Timing

17. It is expected that the evaluation will be completed over a two to three month period, with preliminary results available by June 2003. The timing will be coordinated with the PARIS21 evaluation. The final report should be completed by the end of July 2003.

18. It is expected that the evaluation will be carried out by a team, led by an experienced evaluator. The team will need to include both development and statistical expertise.

2.7. Resources

19. The overall budget for the evaluation is $100,000. It is anticipated that the evaluation will require inputs from a team of two or three specialists, including an expert on statistical development. It is also anticipated that the evaluators may need to visit some of the countries currently implementing TFSCB projects.

Project Framework

	Narrative Summary
	OVIs
	MoV
	Assump​tions

	Goal:
Improved evidence based policy making and monitoring for poverty reduction in participating countries


	1.  Improved poverty analysis and monitoring frameworks in PRSs and other government strategy/policy documents.
	1. PRS reviews and monitoring reports
	

	Purpose:
Better statistical information available to at least 30 developing countries to plan, implement and monitor their own social  and economic development.


	1. Timely and relevant statistical reports and analyses published 

2.  Statistical outputs accepted by Government and civil society and widely used to assess development needs and monitor progress.
	1.  Statistical publications and reports. 

2.  Reports and publications of users, including PRSP reviews,  monitoring reports, and annual budget documents. 
	1. National policy makers use better information to develop and implement pro-poor policies.

2. National Governments provide acceptable level of  resources to sustain improvements.

	Outputs:
1. Easily accessible and responsive funding mechanism to allow countries access to, primarily catalytic, funding for projects related to statistical capacity building. 

2. Projects implemented which contribute, directly or indirectly, to the development of statistical capacity building implemented in at least 10 countries per year.


	1.  Statistical capacity  of at least 30 participating countries increased within 5 years.

2. Follow up support and assistance projects assimilated into WB / other donor country strategies with appropriate funding.

3. Number of projects approved without direct WB involvement in the implementation, and speed of disbursement of funds.
	1. Project reports

2. WB Country Assistance Strategies

3. Other donor aid frameworks.

4. Trust Fund progress reports

5. IMF ROSC Data Modules

6. GDDS metadata
	1. WB trust fund activities correctly address constraints in statistical capacity. 

2. Countries are aware of, and make use of the Trust Fund.



	Activities:
1.   Management, of the Trust Fund by the Bank, and implementation of some the projects if necessary.

2.  Trust Fund will fund some or all of these activities as needed in country:


preparations to access further sources of funding for large statistical capacity building activities including STATCAP


institutional strengthening, including the improvement of organization, management, human resource management and strategic planning


fostering knowledge of international standards and methodologies


improvement of data collection and processing systems


improvement of statistical outputs

improvement of the dissemination of statistics and statistical analysis

· awareness-raising and other efforts to increase demand within countries
	Inputs:

Total fund: $4 million per year over lifetime of project.
	
	1.  Donors are willing to make regular contributions 

2.  WB has sufficient capacity to provide appropriate technical assistance as required. 

3. Sufficient number of expert consultants available within the development community.


ANNEX 2

Proposal for Restructuring the Advisory Panel

At the third meeting of the Consultative Group (CG) of the Trust Fund for Statistical Capacity Building (TFSCB) held in Paris on Wednesday October 16, 2002, Mr Jean-Louis Bodin, a member of the Advisory Panel submitted the Panel’s report on the TFSCB activities. One of the items reported was about the restructuring of the Advisory Panel. 

The report argued that the creation of an Advisory Panel that could provide external views and opinions to the TFSCB Internal Management Committee (IMC) and to the TFSCB Administration Unit was in principle a good idea. In practice, however, it has not been very easy for the past two years to make it work effectively and efficiently. The report also argued that without having some opportunity to have a better and more in-depth knowledge of the projects approved by the IMC, it has been difficult for Panel members to make and deliver an opinion. 

In light of these reasons, therefore, it was proposed to discontinue the existing Advisory Panel and to replace it with a small team of two "external advisers" who will visit the Bank Headquarter in Washington, DC for two to three about six weeks before the CG meeting. It is anticipated that in this way the Panel will be able to make a more detailed assessment and thus make a better contribution to the operation of TFSCB. 

The CG discussed this issue and agreed on that changes are needed to make the Advisory Panel more effective, along the lines proposed by Mr Bodin. 

Based on the above decision by the CG the IMC reviewed the issue and prepared the following proposal. 

· The existing Panel will be dissolved, and two external experts, preferably from former members of the Panel, will be appointed, 

· Given that they have been very active and have attended previous meetings of CG, the IMC suggests appointing existing Panel members Mr. Jean-Louis Bodin and Mr. Chandrakant A. Patel as members of the new Panel. 
Proposed Terms of Reference

The two-member Panel will provide advice on future work plans to the CG and will make suggestions to the IMC and the Management Unit. It will review TFSCB strategy and evaluate selected activities and projects funded by TFSCB. The Panel will report on its findings and recommendations to the CG prior to the Group’s annual meeting. Panel members will serve for two years initially. 

To achieve its objectives 

· The members of the Panel will travel to Washington, DC once a year before the annual CG meeting, and will review all relevant documents. 

· The Panel will also meet with the management of TFSCB. It is anticipated that these activities will take two to three days. 

· Based on the findings the Panel will prepare its report and will circulate it at least two weeks before the CG meeting.  

· One member of the Panel will attend the CG meeting and will present the report.

Anticipated Budget for one year:

	Expenses
	Cost (US$)

	Travel 
	$10,000

	Hotel and subsistence
	$2,000

	Fee
	$4,000

	Total 
	$16,000


ANNEX 3
Details of Projects Submitted to TFSCB by 31 MARCH 2003

	No.
	Title
	Country / Region
	Project Amount
	TFSCB
	Other
	Bank Budget
	Status at 8/30/02

	1
	Strengthening institutional statistical capacity
	Chad
	$429,500 
	$295,000 
	$134,500 
	$62,000 
	Stage 4

	2
	Statistical capacity building in the rural sector
	Philippines 
	$578,500 
	$376,900 
	$201,600 
	$20,000 
	Stage 4

	3
	Strengthening institutional statistical system
	Mongolia
	$401,150 
	$367,000 
	$34,150 
	$60,000 
	Stage 4

	4
	NSE statistical capacity building
	Angola
	$1,382,300 
	$362,500 
	$1,019,800 
	$20,000 
	Stage 4

	5
	Statistical capacity building in economic and social data
	Paraguay
	$266,105 
	$200,000 
	$66,105 
	$20,000 
	Stage 4

	6-7
	Poverty analysis initiative (Phase 1 and 2)
	Global
	$996,000 
	$796,000 
	$200,000 
	$200,000 
	Stage 5

	8
	Karnatka poverty and human development monitoring system
	India
	$195,000 
	$195,000 
	$0 
	$10,000 
	Stage 4

	9
	Program for the improvement of surveys of living conditions
	Dominican Republic
	$2,600,000 
	$350,000 
	$2,250,000 
	$60,000 
	Stage 4

	10
	Statistical capacity building for poverty reduction strategies
	Regional-SADC
	$400,150 
	$393,050 
	$7,100 
	$20,000 
	Stage 4

	11
	Information needs of local government and statistical capacity building at the sub-national level
	Regional-ECA
	$830,000 
	$320,250 
	$509,750 
	$110,000 
	Stage 4

	12
	Development of the national statistical system
	South Africa
	$637,000 
	$350,000 
	$287,000 
	$20,000 
	Stage 4

	13
	Governance data capacity building and monitoring initiative
	Global 
	$999,900 
	$399,900 
	$600,000 
	$140,000 
	Stage 4

	14
	Application of fundamental principles of official statistics in the context of transition
	Regional-Transition Countries, ECA
	$133,000 
	$133,000 
	$0 
	$5,000 
	Stage 4

	15
	Capacity building and sustainability of agricultural statistics services
	Albania
	$455,000 
	$375,000 
	$80,000 
	$20,000 
	Stage 4

	16
	Measuring poverty in Nepal
	Nepal
	$319,814 
	$295,314 
	$24,500 
	$40,000 
	Stage 4

	17
	Strengthening links between quantitative and qualitative poverty monitoring
	Uganda
	$577,000 
	$350,000 
	$227,000 
	$118,000 
	Stage 4

	17
	Strengthening the national statistical system
	Equatorial Guinea 
	$475,000 
	$397,000 
	$78,000 
	$68,000 
	Stage 4

	19
	Increasing access to statistical data for local policy decision making
	Indonesia
	$488,880 
	$356,400 
	$132,480 
	$20,000 
	Stage 4

	20
	Building local capacity for impact evaluation
	Cote d'Ivoire
	$502,650 
	$228,600 
	$274,050 
	$70,000 
	Stage 4

	21
	Improvement of China’s poverty monitoring and evaluation methods and indicators system
	China
	$833,400 
	$400,000 
	$433,400 
	$110,000 
	Stage 4

	22
	Development of a labor market indicators library network
	Global (ILO)
	$730,000 
	$400,000 
	$330,000 
	 
	Stage 3

	23
	Statistical Capacity Building in Rural Sector
	Vietnam
	$515,555 
	$396,000 
	$119,555 
	$20,000 
	Stage 3

	24
	Strengthening the National Statistical System
	Tajikistan
	$390,000 
	$325,000 
	$65,000 
	$40,000 
	Stage 3

	25
	Measurement of the Non-Observed Economy
	Regional (Georgia, Belarus, Mongolia)
	$440,500 
	$302,500 
	$138,000 
	 
	Stage 3

	26
	Strengthening the Directorate of Forecasting and Statistics
	Senegal
	$399,000 
	$371,000 
	$28,000 
	$10,000 
	Stage 3

	27
	Strengthening Statistical Capacity For Policy Formulation And Decision-Making
	Nicaragua
	$2,286,870 
	$388,350 
	$1,898,520 
	$40,000 
	Stage 3

	28
	Strengthening the institutional and technical capacity 
	Republic of Congo
	$286,000 
	$250,000 
	$36,000 
	$36,000 
	Stage 3

	29
	Strengthening Organizational Structure and Capacity of the National Statistical System
	Kyrgyz Republic
	$291,600 
	$279,600
	$28,000
	$40,000
	Stage 3

	30
	Strengthening the National Statistical System
	Moldova
	$273,115
	$261,850
	$11,265
	$48,000
	Stage 3

	31
	Capacity Building for the Management and Coordination of the National Statistical Agencies
	Tunisia
	$338,500 
	$291,000 
	$47,500 
	$60,000 
	Stage 2

	32
	Strengthening Capacity in the Compilation of Social/Gender and Environment Statistics in the CARICOM Region
	Regional (Caribbean Community Member States)
	$682,400 
	$200,000
	$482,400 
	$50,000 
	Stage 2

	33
	Strengthening the capacity of AFRISTAT and member countries to support poverty monitoring and analysis
	Regional-AFRISTAT
	$479,910
	$396,410
	$83,500
	$20,000
	Stage 2

	34
	Development of a database for Poverty Monitoring & Institutional Support for implementation of the Strategic Plan for Statistical Development
	Rwanda
	$570,000
	$400,000
	$170,000
	$60,000
	Stage 2

	35
	Strengthening Agricultural Statistics for Poverty Reduction and Food Security in Rural Africa 
	Regional-FAO
	$554,765
	$396,701
	$158,064
	 
	Stage 2

	36
	Municipal Statistical Capacity Building
	Jordan
	
	
	
	
	Rejected

	37
	Strengthening Tanzania Tourism Satellite Account
	Tanzania
	
	
	
	
	Rejected

	 
	TOTAL
	 
	$21,738,564
	$11,599,325
	$10,155,239
	$1,617,000
	 

	FAST-TRACK PROJECTS

	1
	Workshop on participatory and survey-based approaches to poverty monitoring
	Uganda
	$43,900
	$43,900
	$0
	 
	Completed

	2
	CODI workshop on enhancing statistical capacity for poverty monitoring
	Regional-Africa 
	$149,824
	$49,824
	$100,000
	$2,500
	Completed

	3
	Building economic and social data about Afro-Peruvians
	Peru
	$199,600
	$49,600
	$150,000
	$2,500
	In progress

	4
	Follow-up to study of administrative barriers to investment
	Russia
	$371,700
	$49,200
	$322,500
	$40,000
	Completed

	5
	Supporting the formulation of a medium-term statistical development plan
	Kosovo
	$45,150
	$45,150
	$0
	$10,000
	Completed

	6
	Workshop on strengthening food and agricultural statistics in Africa
	Africa, FAO 
	$104,500
	$41,500
	$63,000
	$5,000
	Completed

	7
	Africa evaluation workshop
	Regional (UNICEF)
	$131,392
	$49,392
	$82,000
	 
	Completed

	8
	General Data Dissemination System (GDDS), Socio-Demographic Statistics Project - Lusophone Africa
	Regional 
	$27,650
	$27,650
	 
	$5,000
	In progress

	9
	Development of a Statistical Master-plan 
	Kenya
	$47,700
	$47,700
	 
	$10,000
	In progress

	10
	Strengthening Statistical Capacity in  the Philippines Focusing on Poverty and Socio-economic Indicators
	Philippines
	$47,500
	$47,500
	 
	 
	In progress

	11
	Conference on Human Resource Management in National Statistical Institutes
	Regional-Association of Balkan Statisticians
	$106,243
	$50,000
	$56,243
	 
	In progress

	 
	TOTAL
	 
	$1,275,159
	$501,416
	$773,743
	$75,000
	 

	 
	GRAND TOTAL
	 
	$23,013,723
	$12,100,741
	$10,928,982
	$1,692,000
	 





























� Stage 1 denotes projects where a proposal and a firm budget are being prepared. Projects reach Stage 2 when they are formally submitted to the Management Unit for consideration by the Internal Management Committee. This stage will take at least three weeks, but may take longer where projects are sent back for revision. In Stage 3 projects have been approved and the implementing agency and Task Manager have been informed. Projects in Stage 4 are in operation and in order to reach this stage a legal grant agreement must have been signed. Stage 5 projects are those that have been completed. Fast track projects (those with a budget of less than $50,000 are classified more simply, they are either approved and in operation or completed.
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