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Summary

Similar to previous periods the demands on the resources of Trust Fund for Statistical Capacity Building (TFSCB) for the six months from October 1 2003 to March 31 2004, have been maintained at about the same level, however, due to lack of funds in this period, two fast-track and one Statistical Master Plan proposals were submitted for review and were approved. These numbers show a steep decline in approved projects. 

In terms of administrative activities, however, this period has been a very productive one. The Administration Unit has completed all activities recommended at the 2003 Consultative Group meeting in Paris. The TFSCB Guidelines and procedures has been significantly revised and circulated. The Administration Unit conducted a survey to investigate the quality of supervision of TFSCB funded projects and prepared a report that includes relevant actions to address problems. The new TFSCB-II has been established as an extension of TFSCB. Further, a new trust fund for DFID earmarked contributions has also been established. A draft terms of reference for one or more experts in statistical capacity building and national strategies for the development of statistics to work with the World Bank and PARIS21 has been prepared and is ready for circulation. 

Introduction
This progress report on the Trust Fund for Statistical Capacity Building (TFSCB) covers the period from October 1, 2003 to March 31, 2004 and reports on the position of the Trust Fund as at April 1, 2004. It provides information on the progress that has been made since October 1, 2003 and outlines future activities. Section 2 provides details of the administrative changes that have taken place since the meeting of the Consultative Group (CG) in October 2003. Section 3 summarizes the position on current projects and new approvals in the past six months and Section 4 outlines the current and projected financial situation. 

1. Administration

1.1. Follow-up to the CG October 2003 Meeting

Based on the conclusions and recommendations of the October 2003 CG meeting, the action points that the Management Unit would undertake and their current status is shown in Table 1 below.

Table 1. Action Points from the October 2003 CG Meeting and Their Status as of March 31, 2004

	A final report on the evaluation will be prepared and disseminated in early November.
	Prepared and disseminated

	A paper setting out the response by the World Bank to the evaluation will be prepared by the TFSCB Management Unit and disseminated to the CG in December
	Prepared and disseminated

	A financing proposal and new business plan for the Trust Fund and for PARIS21 will be prepared in consultation with the CG for circulation as soon as possible. A fund raising strategy will be prepared in consultation with PARIS21 and the CG.
	Prepared and circulated (Annex 1)

	The Management Unit will revise the Trust Fund Guidelines to take into account the recommendations of the evaluation and to provide greater clarity on what is meant by statistical capacity building. In effect, the revised Guidelines will provide tighter eligibility criteria for statistical capacity building projects, based on Annex C in the Evaluation Report.
	Revised, circulated and finalized (Annex 2)

	Discussions will be held with the Advisory Panel to identify how best to monitor project implementation and to ensure that adequate resources are made available for supervision. 
	The Bank’s new eTrustFund project that will address this issue is underway and first pilot in which TFSCB is participating, will take place in late May. 

	The Management Unit will undertake a review of current projects to identify what level of supervision has actually been provided compared with the levels set out in the proposal.
	Completed and a report was prepared (Annex 3)

	The TFSCB logical framework will be revised in line with the recommendations of the evaluation.
	Completed ??

	The Management Unit will prepare proposals to amend the agreements with donors to provide for an extension of the Trust Fund beyond 2005.
	To address this issue TFSCB-II has been established. For earmarked contribution a new DFID trust fund has also been established.


The final report on the evaluation of TFSCB and the paper setting out the response by the World Bank to the report were disseminated to the CG earlier, hence will not be discussed in this report in detail. A financing proposal and new business plan for the Trust Fund and for PARIS21 will be prepared in consultation with the CG for circulation as soon as possible. A new fund raising strategy was prepared in consultation with PARIS21 and the CG. The new proposal provides for a new business plan for PARIS21 and the Trust Fund for Statistical Capacity Building to cover the period 2004 to 2006. This aims to build on what has been achieved in the first three years of operation and to put into effect the Marrakech Action Program for Statistics (MAPS) agreed at the recent Second International Roundtable on Managing for Development Results.

The Administration Unit significantly revised the Trust Fund Guidelines to take into account the recommendations of the evaluation report and the members of CG. The revised Guidelines now provides greater clarity on what is meant by statistical capacity building and tighter eligibility criteria for statistical capacity building projects. The application template has also been shortened and clarified. See Annex 2. 

One of the problems the Administration Unit is facing is the monitoring of the project implementation and CG recommended that discussions should be held with the Advisory Panel to identify how best to monitor project implementation and to ensure that adequate resources are made available for supervision. All trust fund operations in the World Bank, including TFSCB projects are now managed and monitored using the World Bank’s internal management and accounting system, based on SAP. All TTLs are required to prepare six monthly progress reports (TFSTARs) through SAP. However, these reports do not always provide the information needed for effective project management or for overall monitoring. Problems encountered include: the configuration of the TFSTAR within SAP; and difficulties in accessing the system when staff are on mission away from Washington. To address these issues, which affect a broader set of projects than just TFSCB, a working group has been set up under the leadership of Trust Fund Operations (TFO) Department. The TFSCB Administration Unit is an active participant in this working group. Its objectives are: to support the alignment of trust funds with the Bank's overall objectives and strategies; to streamline and simplify trust fund procedures; to support stronger controls on the use of trust funds; and to provide a web-based trust fund project management system that is easier to use than SAP and which is fully integrated with other World Bank systems. The aim is to create a more flexible and efficient monitoring tool that also integrates recipient reporting (client connection) into the system. It is envisioned that the new tool will link all activities and project overviews, will provide access to all the relevant documents, and will provide the basis for automatic donor reporting. 

At present, the group has completed the development of the web-based application, including the TFSTAR report with the possibility of amending the structure and questions as required. Some flexibility has already been introduced including selecting options from lists and in the reporting frequency. As a part of the eTrustFund project, the new TFSTAR will be offered to all TTLs as a well-structured facility for preparing their activity progress reports. The new tool will be tested in May 2004 and TFSCB will be one of the first few participating trust funds.

Following the evaluation report, the CG asked the TFSCB Administration Unit to follow up on the issue of project supervision. It was agreed that the Administration Unit would undertake a review of current projects to identify what level of supervision has actually been provided compared with the levels set out in the proposal. In December 2003, the Administration Unit run a survey covering all the TFSCB Task Team Leaders. The findings of this survey and actions taken by the Administration Unit are provided in Annex 3. 

Following the recommendation of the CG TFSCB management has prepared A draft terms of reference for one or more experts in statistical capacity building and national strategies for the development of statistics to work with the World Bank and PARIS21 has been prepared and is ready for circulation (Annex 4).

One of the items that was agreed on at the CG meeting was the extension of the closing date of TFSCB beyond 2005. In order to streamline the rust fund operations and to standardize the fee structure the Bank has changed the rules that govern all trust funds it manages. As a result, an extension of the existing TFSCB in its present structure was not possible. Instead, a new TFSCB-II has been established as a continuation of TFSCB. At the same time, to continue the existing earmarked projects funded mainly by DFID a new DFID trust fund has also been established. In this way, earmarked contributions and non-earmarked ones are completely separated. The LEGAL department of the Bank is currently preparing the Multi-donor Administration Agreements. 

2. Projects 

2.1. Number of projects and their status

As discussed in earlier reports, for management purposes, the Administrative Unit classifies TFSCB projects into five stages, depending on their progress
. Since the establishment of the Trust Fund three major and eight fast track projects have been completed. Table 2 shows the number of projects by the different stages at the end of each six-month period. A full list of all TFSCB projects is provided in the Annex 5.

Table 2. Number of Projects by Status

	Status
	As at 3/31/01
	As at 9/30/01
	As at 3/31/02
	As at 9/30/02
	As at 3/31/03
	As at 9/30/03
	As at 3/31/04

	Projects
	
	
	
	
	
	
	

	Submitted, but not yet approved
	1
	2
	4
	3
	5
	0
	0

	Rejected
	0
	0
	0
	0
	2
	4
	4

	Approved, but not operational
	2
	5
	4
	9
	9
	6
	1

	Operational, but not completed
	2
	5
	14
	15
	19
	24
	30

	Completed
	0
	0
	1
	1
	2
	3
	4

	Cancelled
	
	
	
	
	1
	2
	1

	Total
	5
	12
	23
	28
	37
	39
	40

	Fast track projects
	
	
	
	
	
	
	

	In operation
	0
	2
	3
	4
	5
	5
	5

	Completed
	0
	2
	4
	4
	6
	10
	12

	Total
	0
	4
	7
	8
	11
	15
	17

	Grand Total
	5
	16
	30
	36
	48
	54
	57


By March 31, 2004, a total of 57 separate projects had been submitted to the Trust Fund. Of these, 40 were substantive projects, while the other 17 were submitted under the fast-track facility, all for less than $50,000. Of the 40 substantive projects, 29 were in operation, one had been approved, but had not yet completed the administrative processes to start operation, four (the first and second phases of the World Bank Institute’s Poverty Analysis Initiative, and WBI’s the Data Needs of Local Governments and Angola) had been completed, and four had been rejected. Closing dates of five projects had been extended by six to twelve months. Of the seventeen smaller, fast-track projects, five were in operation and twelve had been completed.

The distribution of approved substantive projects by region is shown in Table 3, including the cancelled projects.

Table 3. Number of Approved Substantive Projects by Region (includes cancelled projects)
	Region
	As at 4/30/01
	As at 10/31/01
	As at 4/30/02
	As at 9/30/02
	As at 3/31/03
	As at 9/30/03
	As at 3/31/04

	Africa
	2
	3
	7
	7
	9
	12
	13

	East Asia and the Pacific
	2
	2
	3
	5
	5
	4
	4

	Europe and Central Asia
	0
	1
	3
	5
	7
	9
	9

	Latin America and the Caribbean
	0
	2
	2
	2
	3
	5
	5

	Middle East and North Africa
	0
	0
	0
	0
	0
	1
	2

	South Asia
	0
	1
	2
	2
	2
	1
	1

	Global
	0
	1
	2
	4
	4
	3
	4

	Total
	4
	10
	19
	25
	30
	35
	38


Of the 38 projects approved by the end of March 2004, 24 were single country projects and 16 of these or 66 per cent were in IDA/PRSP countries. It is felt that the geographical distribution of projects is now closer to a reasonable representation of need than might have been the case previously. 

Approved projects cover a wide range of topics from general support for the development and implementation of statistical development strategies and plans to support for specific subject areas. In addition, the smaller, fast-track projects have been used to support meetings and workshops. More information is provided in Table 4
.

Table 4
Distribution of projects by Topic and Coverage

	
	10/1/00 to 9/30/01
	10/1/01 to 9/30/02
	10/1/02 to 9/30/03
	9/30/03 to 3/31/04
	Total

	Poverty monitoring
	6
	4
	1
	0
	11

	Statistical development
	3
	6
	11
	1
	21

	National accounts/economic statistics
	2
	2
	0
	0
	4

	Rural and agricultural statistics
	1
	3
	1
	0
	5

	Local statistical capacity
	1
	2
	0
	0
	3

	Labor statistics
	1
	1
	0
	0
	2

	Training capacity
	1
	1
	0
	0
	2

	Household surveys
	1
	0
	0
	0
	1

	Quantitative and qualitative data
	0
	1
	0
	0
	1

	Governance monitoring
	0
	1
	1
	0
	1

	User needs assessment
	1
	0
	1
	0
	2

	Social Statistics
	0
	0
	2
	0
	2


2.2. Implementation issues

During the past year, the speed of the preparation and signing of the legal agreement between the Bank and the recipient improved considerably. To improve the monitoring and supervision of projects the Administration Unit has been participating various pilot projects within the Bank such as eTrustFund, recoding of project specifications. It is anticipated that these new developments will significantly improve monitoring the implementation process and will provide an effective supervision opportunity. 

2.3. Projects in the pipeline

Even though TFSCB has not been accepting new proposals there have been discussions between relevant parties for preparation of projects in the following countries some of which are about preparation of SMP that may lead to STATCAP: 
Sri Lanka, Kosovo, Zambia, El Salvador, Andean Community (Bolivia, Colombia, Ecuador, Peru, Venezuela) Cambodia, Lebanon, Syria, Jordan, AFRISTAT-Regional, Sudan, Croatia, Mauritius, Morocco, Central Africa Republic, Guinea-Bissau, Madagascar, Bhutan and Mali. 
2.4. TFSCB investments in statistical capacity

As at the end of March 31, a total of $22.8 million had been committed to the 50 approved TFSCB projects (including cancelled ones). Of this amount, $11.3 million or 50 per cent has been allocated from the trust fund; the remainder comes from other sources, including the implementing agencies themselves as well as other donors (Table 5). 

Table 5
TFSCB Project Commitments

	
	As at 3/31/01
	As at 9/30/01
	As at 3/31/02
	As at 9/30/02
	As at 3/31/03
	As at 9/30/03* 
	As at 3/31/04 

	Project amount
	$2,791,450 
	$8,443,729 
	$12,581,723 
	$16,650,120 
	$20,404,148 
	$22,312,198
	$22,816,418 

	  TFSCB commitment
	$1,401,400 
	$3,448,224 
	$6,420,188 
	$8,720,630 
	$10,416,630 
	$11,124,892
	$11,316,752 

	  Other funding
	$1,390,050 
	$4,995,505 
	$6,161,535 
	$7,929,490 
	$9,987,518 
	$10,349,746
	$10,682,106 

	Bank budget
	$162,000 
	$567,000 
	$1,003,000 
	$1,313,000 
	$1,502,000 
	$1,647,000
	$1,707,000 


* includes cancelled projects;

In addition to the direct investment in statistical capacity building, the World Bank itself had also committed around $1.7 million for project supervision and management.

2.5. Earmarked Funds

Due to changes in internal Bank rules and regulations the Trust Fund has not been able to receive any earmarked contribution during this period, even though DFID was ready to make contributions to the second phase activities of both GDDS and CWIQ projects. As mentioned earlier to solve this problem an independent DFID trust fund for earmarked contributions has been established. 

3. Financial Status of TFSCB

3.1. Contributions

Since it was established, five countries have made contributions to TFSCB. The total amounts to $19.6 million, of which $6.85 million is earmarked for specific projects. The commitments by donors are shown in Table 6. The largest contributor of the TFSCB is the United Kingdom (DFID), providing 52 per cent of the untied funds, the Netherlands contributing 34 per cent and Germany 10 percent. We should note, however, that second part of German contribution (300,000 Euro) would be received in 2005. Given the new restructuring of TFSCB-II it is anticipated that this contribution will go into the new trust fund. 

Table 6 Contributions to TFSCB

	Country
	Date
	To Be Used By
	Contribution

	Untied Funds
	 
	 
	 

	United Kingdom
	Apr-00
	Dec-05
	$1,072,000 

	United Kingdom
	Nov-00
	Dec-05
	$1,465,200 

	Netherlands-BNP
	Nov-00
	Dec-05
	$2,000,000 

	Netherlands-BNP
	Sep-02
	Dec-05
	$2,380,000 

	Switzerland
	Dec-00
	Dec-05
	$200,000 

	Germany 
	Dec-01
	Dec-05
	$404,000 

	Germany
	Nov-03
	Dec-05
	$900,000

	France
	Jan-01
	Dec-05
	$141,305 

	United Kingdom 
	Dec-01
	Dec-05
	$2,073,000 

	United Kingdom 
	Nov-02
	Dec-05
	$2,073,000 

	Total
	 
	 
	$12,708,505 

	Tied Funds
	 
	 
	

	United Kingdom (Poverty Mapping)
	Apr-00
	Dec-05
	$150,000 

	United Kingdom (CWIQ and Poverty Monitoring)
	Jun-01
	Dec-05
	$2,660,000 

	United Kingdom (ICP)
	Dec-01
	Dec-05
	$300,400 

	United Kingdom (Russia Poverty Project)
	Jul-02
	Dec-05
	$2,160,000 

	United Kingdom (GDDS)
	Jul-02
	Dec-05
	$1,287,802 

	United Kingdom (Tajikistan LSS-Poverty Update)
	Mar-03
	Dec-04
	$293,755 

	Total
	 
	 
	$6,851,957 

	GRAND TOTAL
	 
	 
	$19,560,462


3.2. Current Financial Status of TFSCB

Since this is a multi-donor trust fund, as set out in the prospectus and agreements with donors, apart from the tied funds, specific contributions from donors are not linked to individual projects. The TFSCB has allocated almost all of the $12.3 million (excluding second part of German contribution) received so far in untied funds for investment in statistical capacity building. As seen in the Annex 5 there is no stage 2 project, this is mainly because the TFSCB management has not been accepting new substantive project proposals due to low level of funds. 

Table 7 shows the current financial status of TFSCB including income from investments as well as cost of overhead and management. 

Table 7. Financial Status of TFSCB as of September 30, 2003

	Contributions from Donors
	$12,308,505 

	Investment Income
	$565,057 

	Available Funds
	$12,873,562 

	Allocations to Projects
	$11,316,752 

	TFSCB Overhead and management (9%)
	$1,158,621 

	Total Allocations
	$12,475,373 

	Unallocated Fund
	$398,189 

	Disbursement to Child TF
	$9,021,115 

	Disbursement from Child TF
	$5,463,098 


As seen in Table 6, in addition to donor contributions there has been an investment income in the amount of $0.56 million that goes to TFSCB for allocation to projects. After deducting around $1.1 million (this is 9 percent administration fee stated in multi-donor grant agreements with donors) overhead and management costs, actual amount to be allocated to projects is $11.3 million. Given that the administration fee can be collected after the actual spending for a given project is made, the Bank is, in fact, subsidizing TFSCB. At the end of March 2004, remaining unallocated amount is around $398,189. Of the available funds around $9 million have been disbursed to individual project’s account, and from there $5.5 million have been actually spent. This indicates that particularly during this period TFSCB funded projects have reached to 61 percent disbursement rate, which is a significant improvement compared to the previous periods.

ANNEX 1

PARIS21-TFSCB Joint funding proposal

ANNEX 2

TRUST FUND FOR STATISTICAL CAPACITY BUILDING (TFSCB)

Guidelines and Procedures

ANNEX 3

Trust Fund for Statistical Capacity Building: Review of Project Supervision

1. Background

All projects financed from the Trust Fund for Statistical Capacity Building (TFSCB) are required to be supervised. For all substantive projects, that is, all projects except those providing grants less than $50,000 for workshops and seminars, a Task Team Leader (TTL) is nominated by the Country Director or Sector Manager submitting the application. Except for projects implemented by third parties, the Country Director or Sector Manager is required to confirm the availability of adequate funds to supervise the implementation of the project in the field. 

An independent, external evaluation of the Trust Fund was carried out in 2003. Among other things the evaluators concluded: “Project implementation has not been so smooth, and the levels of disbursement have been a major concern, ….. Project supervision seems to be rather varied in degree, and the process of tracking project implementation appears to have been rather unsatisfactory”
. Following the evaluation, the Consultative Group (CG) asked the TFSCB Management Unit to follow up on the issue of project supervision. It was agreed that the Management Unit would undertake a review of current projects to identify what level of supervision has actually been provided compared with the levels set out in the proposal. This note presents the results of this exercise and offers some solutions that are underway.

2. The Review

In December 2003, the Management Unit circulated all the TFSCB Task Team Leaders and asked them to respond to the following questions:

· The actual amount spent on supervision for each fiscal year and the total amount up to December 1, 2003;

· The amount originally allocated for supervision as specified in the proposal, and the reasons for any changes that may have occurred since then, for each fiscal year and the total to December 1. 2003;

· The number of supervision missions carried out as up to December 1, 2003;

· The total number of supervision missions specified in the proposal, and if plans have changed the reasons why;

· The reasons for any discrepancy between the amount allocated for supervision and the actual amount spent so far;

· Any other relevant information, including, for example, whether supervision missions for the TFSCB funded project have been carried out in conjunction with other projects and specific problems related to implementation and supervision.

2.1. The response

Out of 48 TFSCB projects being implemented as at December 1, 2003, the questionnaire were sent to the TTLs of the 36 substantive projects being implemented either by the recipients or by the World Bank. The eight fast-track projects and the four projects being implemented by third parties were not included in this exercise. By the end of December replies had been received from 14 TTLs, a response rate of about 39 per cent. There may be a number of reasons for the relatively high level of non-response, including the absence of staff on mission or on vacation over the Christmas period. 

2.2. The results

It is not immediately clear how representative the sample of 14 projects is and whether the results reflect the supervision situation overall. Care is needed, therefore, in interpreting the results of the survey and more feedback is needed to see if the issues identified apply more widely. Certainly the sample of 14 projects should not necessarily be assumed to be a random sample.

Of the 14 responses, three were from the TTLs for Bank executed projects and the other 11 were supervising projects being executed by the recipients. In principle, it is to be expected that the level of involvement in a Bank executed project would be higher than for a project being managed directly by the recipients. There is almost little or no difference however in the results form the two groups and, since the number reporting are quite small, the results below are provided for all projects combined.

For the 14 projects a sum of about $406,000 was originally allocated for supervision from the managing units’ budgets. By December 1, 2003, just under $110,00 or 27 per cent had been spent. The projects were at different stages in their implementation, and on average about 45 per cent of the period allowed had elapsed. It is clear, therefore, that the rate of supervision, as indicated by the use of the supervision budget was less than originally envisaged.

There are a number of possible reasons for this situation. It may indicate that the level of supervision has been less than set out in the proposal. Alternatively it could be related to the slower than anticipated rate of disbursement of the grants, as identified in the evaluation. A third possible reason is that the costs of supervision have been lower than first thought so that supervision has been provided, but the costs involved have been lower than budgeted.

The additional information provided by the TTLs, suggest that all of the reasons may apply. In some cases, Country Directors and Sector Managers have not been able to make the whole of the supervision budget available and the level of supervision has had to be reduced. In other cases time pressures have meant that supervision has not been as intensive as originally proposed. Elsewhere, overall implementation has been delayed for a variety of reasons and this has inevitably meant that supervision has been somewhat reduced. There are also cases, where supervision costs have been kept down by increasing the involvement of staff from the Bank’s country offices and by combining supervision of the TFSCB project with other missions.

The ability of TTLs to undertake supervision missions even when funds have been limited is demonstrated by the data on the number of such missions completed. For the 14 projects, a total of 37 missions were indicated in the proposals. By December 1, 2003, when, on average 45 per cent of the projects were completed, just over half of these missions, or 51 per cent had been carried out. The data from the survey does not provide any information on the length of these supervision missions or their effectiveness, but they do indicate that field supervision is taking place at a somewhat more intensive rate than indicated by the budget data.

3. Conclusions and Recommendations

While the detailed results from the survey cannot necessarily be taken as being representative of all TFSCB projects, they do demonstrate that adequate and effective supervision is a concern. They also suggest that more intensive follow up may well be needed in those projects where implementation is slow and where performance is not satisfactory. However, care needs to be taken in identifying which indicators to monitor. The level of expenditure and the rate of disbursement of the supervision budget may not, of themselves, be particularly good indicators of effectiveness. The number of supervision mission completed may provide more information, but even here other information is needed to interpret the data and to provide a reasonable picture of what is going on. 

Of the 14 projects for which data have been obtained, overall, the level of supervision in terms of the number of field visits is about on track, although the amounts spent have been less than originally envisaged. In future there may well be a need for the Internal Management Committee to give more attention to the plans for supervision, especially in those projects that have innovative features or where there are a priori concerns about implementation. There is also a need for the Management Unit to follow up with the appropriate Sector Managers and Country Directors, where TTLs have identified that budgets for supervision are not adequate. It is important to ensure, for example, that all the project supervision budgets, which have to be financed from the Bank’s administrative budget, are included in the annual budgets controlled by these managers.

A third area where action is needed is to monitor project implementation and supervision more closely, especially for those projects where concerns have been raised. A survey such as this is probably not the most effective instrument for regular monitoring and there is a need to use the Bank’s financial and project management system more intensively.

3.1. Response by Management and an Action Plan

All trust fund operations in the World Bank, including TFSCB projects are now managed and monitored using the World Bank’s internal management and accounting system, based on SAP. All TTLs are required to prepare six monthly progress reports (TFSTARs) through SAP. However, these reports do not always provide the information needed for effective project management or for overall monitoring. Problems encountered include: the configuration of the TFSTAR within SAP; and difficulties in accessing the system when staff are on mission away from Washington. To address these issues, which affect a broader set of projects than just TFSCB, a working group has been set up under the leadership of Trust Fund Operations (TFO) Department. The TFSCB Administration Unit is an active participant in this working group. Its objectives are: to support the alignment of trust funds with the Bank's overall objectives and strategies; to streamline and simplify trust fund procedures; to support stronger controls on the use of trust funds; and to provide a web-based trust fund project management system that is easier to use than SAP and which is fully integrated with other World Bank systems. The aim is to create a more flexible and efficient monitoring tool that also integrates recipient reporting (client connection) into the system. It is envisioned that the new tool will link all activities and project overviews, will provide access to all the relevant documents, and will provide the basis for automatic donor reporting. 

At present, the group has completed the development of the web-based application, including the TFSTAR report with the possibility of amending the structure and questions as required. Some flexibility has already been introduced including selecting options from lists and in the reporting frequency. As a part of the eTrustFund project, the new TFSTAR will be offered to all TTLs as a well-structured facility for preparing their activity progress reports. The new tool will be tested in May 2004 and TFSCB will be one of the first few participating trust funds. 

Another problem this exercise demonstrated is that some of the TFSCB funded projects are linked to incorrect codes and purchase order (PO) numbers. In some cases this has been done intentionally by linking a TFSCB funded project to another, in most cases larger, project to reduce the supervision cost. This makes monitoring supervision activities in SAP very difficult. The Operations Policy and Country Services Delivery Management (OPCDM) team is in the process of reviewing non-lending technical assistance (TA) activities for FY02-04 to ensure the accuracy of data captured in SAP. OPCDM is now setting up a working group to find a permanent solution to this problem. The TFSCB administration unit is also a part of this group and the first step will be to correct product codes when TFSCB grants are linked to POs that have already been delivered to the client. In the case of ongoing activities OPCDM will provide TFSCB with a list of POs that will be recoded prior to the change. 

Following these developments TFSCB management will be in a much better position to monitor implementation and disbursements as well as supervision of individual projects. A full report on the progress with implementing the new systems and project monitoring  will be made to the CG at the meeting scheduled for October 2004.
Results from the Survey

3.2. Table 1: Number of TFSCB Projects as at 12/1/03 and Number Responding to the Survey

	Type of Project
	Total
	Number Responding to the Survey

	Bank executed
	8
	3

	Recipient executed
	28
	11

	Third-party executed
	4
	-

	Fast-track
	8
	-

	Total number of projects
	48
	14


3.3. Table 2: Average length of projects in days and percentage completed as at 12/1/03

	Type of Project
	Proposed Length of Project
	Days Completed to 12/1/03
	Percentage Completed to 12/1/03

	Bank executed
	873
	487
	56%

	Recipient executed
	761
	321
	42%

	All projects in survey
	785
	357
	45%


3.4. Table 3: Average supervision budgets and percentage used as at 12/1/03

	Type of Project
	Proposed Supervision Budget
	Cost of Supervision to 12/1/03
	Percentage Used to 12/1/03

	Bank executed
	$50,000
	$12,833
	26%

	Recipient executed
	$23,273
	$6,469
	28%

	All projects in survey
	$29,000
	$7,833
	27%


3.5. Table 4: Average number of supervision visits planned and completed as at 12/1/03

	Type of Project
	Number of Supervision Visits Planned
	Number of Supervision Visits Completed
	Percentage Completed to 12/1/03

	Bank executed
	3.7
	2.0
	55%

	Recipient executed
	2.4
	1.2
	50%

	All projects in survey
	2.6
	1.4
	51%


ANNEX 4

Draft Terms of Reference for One or More Experts in Statistical Capacity Building and National Strategies for the Development of Statistics to Work with the World Bank and PARIS21

1. Background

Over the past three years, substantial progress has been made in meeting the data and reporting challenge of the global development effort in the first quarter of the twenty-first century. An effective approach, which brings together both users and providers of statistics and which puts developing countries at the center, has been developed and piloted. A broad network of the key stakeholders has been established and a substantial amount of experience and expertise has been built up. There is also widespread agreement that the problems that PARIS21 and the World Bank’s Trust Fund for Statistical Capacity Building (TFSCB) were set up to address are even more important today that they were in 1999. In 2004, the international environment is perhaps even more receptive to and supportive of the statistical effort. And yet a renewed and enhanced effort is still required if the data challenges of the global poverty reduction and development monitoring and results agenda are to be met over the next ten years.

The new emphasis on results management by the development community is creating demands for statistical data as are national processes such as the preparation and implementation of poverty reduction strategies. At the international level, the emphasis on monitoring development progress through the Millennium Development Goals (MDGs) has highlighted the need for consistent and comparable statistics on a wide range of topics.

A consensus is now emerging of what needs to be done to build statistical capacity on a sustained basis. A centerpiece of the new approach is for developing countries to take the lead through the preparation of comprehensive national strategies for the development of statistics. These cover all the main data agencies and types of data, deal with organizational and regulatory issues as well as statistical activities and are based on a detailed assessment of strengths and weaknesses. Ensuring that all developing countries who wish to do so are able to prepare such strategies is now a key objective of the international community and is a specific target for PARIS21, for TFSCB and for the multilateral development banks
.

2. National Strategy for the Development of Statistics

Detailed information on good practice in the preparation and implementation of National Strategies for the Development of Statistics (NSDS) can be found on the PARIS21 web-site
. In summary, the process is expected to involve the following steps.

· Launching/Road Map: Securing the political commitment to launch a strategic planning process, identifying all the main stakeholders in the statistical system, establishing processes and procedures for regular consultation, and agreeing on objectives, resources required, and the timetable.

· Diagnosis: Assessing the current statistical system (for example, using an assessment framework such as the General Data Dissemination System or Data Quality Assessment Framework); identifying strengths and weaknesses; and looking at all aspects of activities from the quality of the output to finance and management.

· Vision: Developing a medium-term strategic vision, setting out where the statistical system expects to be within the next five to ten years.

· Strategies: Defining the strategies to help the country achieve the desired results and to give life to the vision.

· Action Plans: Identifying the main priority actions that will be needed to address the weaknesses and achieve the vision. This will generally address at least five areas, including: the regulatory and managerial framework; statistical infrastructure; statistical operations and procedures; human resources; and physical infrastructure. Putting together a detailed implementation plan, with a time-bound and costed set of actions, identifying what will need to be done and when.

· Implementation: Establishing an implementation mechanism, including a financing plan, mechanisms for monitoring and reporting on progress at regular intervals, and a process for review and evaluation.

As highlighted in its 2004–2006 work program approved by its Steering Committee in October 2003 and reinforced by the Marrakech Action Plan for Statistics, the objective of PARIS21 calls for every developing country to have drafted an NSDS by the end of 2006. 

3. Recruitment of an Expert in National Strategies for the Development of Statistics

To support the international effort to help developing countries prepare and implement National Strategies for the Development of Statistics, the World Bank in collaboration with PARIS21 and with financial support from the Department of International Development (DFID) of the United Kingdom, is looking to recruit one or more experts in this area. 

This will be a joint post between the Development Data Group (DECDG) of the World Bank and the PARIS21 Secretariat. It is proposed that the post will be based at the Headquarters of the World Bank in Washington DC in the first instance for a period of a few months. After this the expert will relocate to be based in the PARIS21 Secretariat at the offices of the Organization for Economic Co-operation and Development (OECD) in Paris, France. 

3.1. Terms of reference

The expert(s) will provide operational support by securing funding and ensuring follow-up of the NSDS process in countries. He/she/they will be expected to work in the following areas.

1. Provide support to developing countries that are interested in developing a strategic approach to building the capacity of their national statistical systems. It is envisaged that this will involve the following tasks:

· Helping countries to prepare requests to donors to get financial support for strategic planning and statistical capacity building more generally, in particular, helping to prepare proposals for the Trust Fund for Statistical Capacity Building, as well as other sources of funding such as UNDP, European Union, and bilateral donors

· Helping to identify suitable consultants and establishing / maintaining a roster of international and other experts with expertise in strategic statistical development planning

· Following up the support to the NSDS process

2. Promote coordination between development agencies involved in supporting strategic planning activities as part of statistical capacity building, including:

· Compiling and sharing information on who is doing what

· Participating in international and other meetings as appropriate

3. Helping to develop expertise in national strategies, especially in developing countries. This will include:

· Helping to design and deliver training programs for potential consultants and others

· Working with training deliverers especially in developing countries, to build capacity and develop expertise in statistical capacity building and strategic planning

4. Promoting awareness of the need for statistical capacity building, the NSDS process, TFSCB and providing advice on the type of projects which would be suitable for funding.

3.2. Skills and expertise

Each expert will need to be an experienced statistical manager who has direct experience of strategic statistical development planning in developing countries. He or she will be expected to have the following key skills and competencies:

5. Working experience in the management of statistical activities and statistical agencies in developing countries, preferably in more than one region.

6. Direct management experience and involvement in the management of strategic change

7. Good communication and interpersonal skills

8. Experience of working in different environments and cultures

9. Fluency in at least one of English, French or Spanish. 

The following skills and competencies, while not essential are desirable:

10. Working experience in funding development projects 

11. Experience in the design and delivery of training programs.

12. The ability to work in at least one of the other two main languages.

3.3. Reporting and Accountability

For administrative purposes, the expert will report to the Leader of the Statistical Capacity Building Cluster in DECDG while he or she is based in Washington and to the Manager of the PARIS21 Secretariat, while in Paris. He or she will prepare an annual work program to be agreed in advance jointly with DECDG and PARIS21. Progress will be monitored through quarterly progress reports to be submitted to DECDG, PARIS21 and DFID.




























� Stage 1 denotes projects where a proposal and a firm budget are being prepared. Projects reach Stage 2 when they are formally submitted to the Management Unit for consideration by the Internal Management Committee. This stage will take three weeks, but may take longer where projects are sent back for revision. In Stage 3 projects have been approved and the implementing agency and Task Manager have been informed. Projects in Stage 4 are in operation and in order to reach this stage a legal grant agreement must have been signed. Stage 5 projects are those that have been completed. Fast track projects (those with a budget of less than $50,000 are classified more simply, they are either approved and in operation or completed.


� Note that since some projects cover more than one topic, the total of each column in Table 4 is larger than the number of approved projects.


� “The World Bank Trust Fund for Statistical Capacity Building: An Evaluation” Oxford Policy Management Ltd., Oxford, November 2003, Executive Summary, paragraph 11


� Action Plan On Managing For Development Results: Second International Roundtable On Managing For Development Results, Marrakech, Morocco—February 5, 2004


� http://www.paris21.org/htm/TT_SSDP.htm
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