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Summary

The demands on the resources of Trust Fund for Statistical Capacity Building (TFSCB) have continued at a high level for the six months from November 1 2001 to April 30 2002. In this period, ten substantive and one fast-track proposal were submitted for review and ten major projects and the one fast-track application were approved. These numbers represent a small increase from the previous six months. Because most projects are still in progress and have not yet been completed, the total portfolio supported by the Trust Fund has continued to grow. By the end of April the Trust Fund had received 32 statistical capacity building project proposals. Of these, 25 were substantive projects, while seven were submitted under the fast-track facility and were for less than $50,000 each. Of the substantive projects, three had yet to be approved, seven were in the process of moving into operation, 14 were in operation and one had been completed. 

The projects approved by TFSCB represent a total investment in statistical capacity of more than $15 million. Of this amount just over half was provided by the Trust Fund, with the remainder coming from recipients’ own resources as well as other donor funds. The Trust Fund has continued to be successful in stimulating other investments in addition to the resources it is able to provide directly. 

At the end of April 2002, more than 80 per cent of the untied contributions to the Trust Fund had been allocated to the 29 approved projects. Projects already in the pipeline will account for more than remainder. Without further replenishment, therefore, it is expected that TFSCB will be unable to accept any more applications at some time in the next six months. While the cash-flow situation has eased, because the Trust Fund is no longer required to disburse the full project amount as soon as implementation starts, it will not be possible to make any further commitments unless new pledges of support are received.  

Introduction
This progress report on the Trust Fund for Statistical Capacity Building (TFSCB) covers the period from October 2001 to April 2002 and reports on the position of the Trust Fund as at 30 April 2002. It provides information on the progress that has been made since November 1, 2001 and outlines future activities. Section 2 provides details of the administrative changes that have taken place since the meeting of the Consultative Group (CG) in October 2001. Section 3 summarizes the position on current projects and new approvals in the past six months and Section 4 outlines the current and projected financial situation. 

1. Administration

1.1. Follow-up to the CG October 2001 Meeting

The action points that were agreed at the October 2001 CG meeting and their current status is shown in Table 1 below.

Table 1
Action Points from the October 2001 CG Meeting and Their Status as at April 30, 2002

	Action Points from October 2001 CG Meeting
	Status

	The  TFSCB Guidelines and Procedures, including the application form will be  revised to ensure that all applications define the links of the project to the national statistical system and specify how activities will be coordinated
	Guidelines and procedures updated and posted on WB website with a link from the PARIS21 website

	A paper will be prepared for discussion with the CG that will identify how the trust fund could be more proactive in project development and how resources could be targeted, but still allowing flexibility in day to day operations
	Paper has been prepared and will be discussed at next CG meeting

	The annual report as well as the report of the CG meeting will be disseminated through the World Bank external web site as well as the PARIS21 web site. The Management Unit will also investigate how more information about projects can be disseminated at an earlier stage, while still ensuring that sensitive material is kept confidential
	Following redesign of the WB external web-site data pages for the Spring meetings, the annual report as well as CG minutes are now available from the TFSCB pages.  The Management Unit will follow up on use and report to the next CG meeting on further dissemination of project information.

	The Management Unit will consider how best to assist with the development of project proposals and will make proposals to the CG
	Paper has been prepared and will be discussed at next CG meeting

	In conjunction with the PARIS21 Secretariat, the Management Unit will prepare a funding strategy paper for discussion with donors before this is submitted to the DAC technical meeting in December
	Paper prepared and submitted to DAC meeting. Joint PARIS21/TFSCB funding proposal prepared and sent to current and potential donors in February.

	The Management Unit will follow up with individual donors about the renewal of pledges.
	In progress

	The Management Unit will initiate discussions with potential new donors on how to broaden the partnership
	In progress


At the meeting of the PARIS21 Interim Steering Committee that took place in Paris on October 3, 2001, it was agreed that a joint funding proposal should be prepared to cover the expected funding needs of the Trust Fund as well as the PARIS Secretariat. There was some delay because the PARIS21 Manager was not able to take up his position until December 2001, but the funding proposal has now been circulated. 

The Bank’s Statistical Capacity Building web site has been updated and improved and links have been provided both to and from the PARIS21 web site. Both PARIS21 and TFSCB have continued the advertisement campaign and the Trust Fund brochure has been widely distributed in international meetings, seminars and workshops. Where possible, Bank staff have attended PARIS21 meetings and have made presentations about the Trust Fund. 

The Bank has completed the review of all recent projects, including active lending, Institutional Development Fund (IDF) and TFSCB funded projects and identified those activities with statistical components. Based on this information, a statistical capacity building project database has been developed and is accessible through the Bank’s intranet. As of April 30 2002, over 214 World Bank projects with at least one statistical component have been included in the database. It is hoped to make the database accessible through the external web-site in the near future.

1.2. Development Grant Facility (DGF)

As described in the annual report for the period November 2000 to October 2001, in addition to the funds provided by donors, the World Bank has also made available a total of $1.25 million for statistical capacity building, from the Development Grant Facility. This sum was made available in two tranches, $750,000 for the period July 2000 to June 2001 and $500,000 for the period July 2001 to June 2002. The whole of the second tranche was allocated to the PARIS21 Secretariat and the $500,000 has now been transferred to the PARIS21 Secretariat.  This sum was to cover Consortium activities as well as some of the costs of the evaluations proposed for 2002 (interim) and 2003 (final).

1.3. Tied Funds

Contributions to the Trust Fund include some funds that have been tied to specific uses. In addition to the two earlier contributions mentioned in the annual report, in November 2001, the United Kingdom Government, through DFID, provided $300,400 for the International Comparison Program (ICP). ICP is a global statistical program to collect and disseminate Purchasing Power Parity (PPP) data for developing countries. 

2. Projects 

2.1. Number of projects and their status

As discussed in earlier reports, for management purposes, the Administrative Unit classifies TFSCB projects into one of five stages, depending on their progress
. Because the Trust Fund has only been in operation for 18 months few projects have been completed and the portfolio is still expanding. Table 1 shows the number of projects by the different stages at the end of April and October 2001 and April 2002.  A full list of all TFSCB projects by their current stage is provided in the Annex.

Table 1
Number of Projects by Status

	Status
	As at 4/30/01
	As at 10/31/01
	As at 4/30/02

	Major projects
	
	
	

	Stage 2: Submitted, but not yet approved
	1
	2
	3

	Stage 3: Approved, but not operational
	2
	7
	7

	Stage 4: Operational, but not completed
	2
	5
	14

	Stage 5: Completed
	0
	0
	1

	Total
	5
	14
	25

	Fast track projects
	
	
	

	In operation
	0
	4
	4

	Completed
	0
	2
	3

	Total
	0
	6
	7

	Grand Total
	5
	20
	32


By Aril 30, 2002, 18 months after the Trust Fund was launched, a total of 32 separate projects had been submitted. Of these, 25 were substantive projects, while the other seven were submitted under the fast-track process and were all for less than $50,000. Of the 25 substantive projects, 14 were in operation, a further seven had been approved, but had not yet completed the administrative processes to start operation, one (the first phase of the World Bank Institute’s Poverty Analysis Initiative) had been completed and three had not yet been approved. Of the seven smaller, fast-track projects, four were in operation and three had been completed.

The distribution of approved substantive projects by region is shown in Table 2.

Table 2
Number of Approved Substantive Projects by Region

	Region
	As at 4/30/01
	As at 10/31/01
	As at 4/30/02

	Africa
	2
	4
	7

	East Asia and the Pacific
	2
	2
	4

	Europe and Central Asia
	0
	2
	3

	Latin America and the Caribbean
	0
	2
	2

	Middle East and North Africa
	0
	0
	0

	South Asia
	0
	1
	2

	Global
	0
	1
	3

	Total
	4
	12
	21


Of the 21 projects that had been approved by April 30 2002, 16 were single country projects and 10 of these or 62 per cent were IDA/PRSP countries. It is felt that the geographical distribution of projects is now closer to a reasonable representation of need than might have been the case six months earlier.

There has been continued demand on the resources of the Trust Fund at a level substantially higher than originally envisaged and indeed the number of applications has even increased slightly compared with the previous six months.  While there were fewer small projects submitted, the number of substantive projects increased from 9 to 10 and the number approved increased from 8 to 10.  Figure 1 shows the trend in the number of applications and approvals since the Trust Fund started operations.

2.2. TFSCB investments in statistical capacity

As at the end of April, a total of $15.3 million dollars had been committed to the 29 approved TFSCB projects. Of this amount, $7.7 million or just over 50 per cent has been allocated from the trust fund, the remainder comes from other sources, including the implementing agencies themselves as well as other donors. The Trust Fund therefore, continues to be effective, not only in providing direct investments for statistical capacity building, but also in stimulating investments from other sources. Table 3, below provides more details on the level of commitments. 

Figure 1 
Trends in the Number of Substantive Projects Submitted and Approved
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In addition to the direct investment in statistical capacity building, by the end of April, the World Bank itself had also committed more than $1.25 million for project supervision and management.

Table 3
TFSCB Project Commitments

	
	As at 4/30/01
	As at 10/31/01
	As at 4/30/02

	Project amount
	$2,791,450
	$9,363,379
	$15,276,415

	TFSCB commitment
	$1,401,400
	$4,017,874
	$7,669,480

	Other funding
	$1,390,050
	$5,345,505
	$7,606,935

	Bank budget
	$162,000
	$607,000
	$1,253,000


3. Financial Status of TFSCB

3.1. Contributions

Since it was established, four countries have made contributions to TFSCB and one other has made a commitment to contribute. The total amounts to $12.5 million, of which $3.1 million is earmarked for specific projects. The commitments by donors are shown in Table 4. The largest contributor of the TFSCB is the United Kingdom (DFID), providing  71 per cent of the untied funds, with the Netherlands contributing 21 per cent. 

Table 4 Contributions to TFSCB

	Country
	Date
	To Be Used By
	Contribution

	Untied Funds
	
	
	

	United Kingdom
	Apr-00
	Dec-05
	$1,072,000 

	United Kingdom
	Apr-00
	Dec-05
	$1,465,200 

	Netherlands-BNP
	Nov-00
	Dec-05
	$2,000,000 

	Switzerland
	Dec-00
	Dec-05
	$200,000 

	Germany 
	Dec-00
	Dec-05
	$404,000 

	France
	Jan-01
	Dec-05
	$141,305 

	United Kingdom 
	Dec-01
	Dec-05
	$2,044,800 

	United Kingdom 
	Dec-01
	Dec-05
	$2,073,000 

	Total
	 
	 
	$9,400,305 

	Tied Funds
	
	
	

	United Kingdom (Poverty Mapping)
	Apr-00
	Dec-05
	$150,000 

	United Kingdom (CWIQ and Poverty Monitoring)
	Jun-01
	Dec-05
	$2,660,000

	United Kingdom (ICP)
	Dec-01
	Dec-05
	$300,400 

	Total
	
	
	$2,960,550

	GRAND TOTAL
	 
	 
	$12,510,705 


3.2. Current Financial Status of TFSCB

Since this is a multi-donor trust fund, as set out in the prospectus and agreements with donors, apart from the tied funds specific contributions from donors are not linked to individual projects. It is, therefore, not possible to identify which projects have been financed from individual sources. Of the $9.4 million the TFSCB has received so far in untied funds, $200,000 has been allocated to PARIS21 coordination, leaving $9.2 million for investment in statistical capacity building
.  Of this amount, $7.7 million has been committed to approved projects. The projects at stages 1 and 2 amount to a further $2.3 million. Without further contributions from donors, therefore, it is expected that within the next six months, the Trust Fund will run out of funds and will not be able to accept any new proposals. Indeed, given the rate of applications that has been seen over the past year, the point at which TFSCB will not be able to accept any new proposals could well come even earlier.  

Cash flow is less of a problem, however, since from earlier this year, the Trust Fund has no longer had to disburse the whole grant amount once a project has been approved. This means that current disbursements are somewhat less than commitments. While it will not be possible to enter into any new commitments without new pledges from donors, these do not necessarily have to be translated into immediate cash transfers. Provided that firm pledges are made, it should be possible to schedule actual payments into the Trust Fund over a period of two or three years, if required, without prejudicing operation.

ANNEX
Details of Projects Submitted to TFSCB by April 30 2002

	No.
	Title
	Country / Region
	Project Amount
	TFSCB
	Other
	Bank Budget
	Status at 4/30/02

	1
	Strengthening institutional statistical capacity
	Chad
	$429,500 
	$295,000
	$134,500
	$62,000
	Stage 4

	2
	Statistical capacity building in the rural sector
	Philippines 
	$578,500 
	$376,900
	$201,600
	$20,000
	Stage 4

	3
	Strengthening institutional statistical system
	Mongolia
	$401,150 
	$367,000
	$34,150
	$60,000
	Stage 4

	4
	NSE statistical capacity building
	Angola
	$1,382,300 
	$362,500
	$1,019,800
	$20,000
	Stage 4

	5
	Statistical capacity building in economic and social data
	Paraguay
	$266,105
	$200,000
	$66,105
	$20,000
	Stage 4

	6
	Poverty analysis initiative (Phase 1)
	Global
	$596,000
	$396,000
	$200,000
	$140,000
	Stage 5

	7
	Karnatka poverty and human development monitoring system
	India
	$195,000
	$195,000
	$0
	$10,000
	Stage 4

	8
	Program for the improvement of surveys of living conditions
	Dominican Republic
	$2,600,000
	$350,000
	$2,250,000
	$60,000
	Stage 4

	9
	Development of an information system for the evaluation of job training and food/nutrition policies
	Uruguay
	$577,000
	$270,000
	$307,000
	$40,000
	Stage 2

	10
	Statistical capacity building for poverty reduction strategies
	Regional-SADC
	$400,150
	$393,050
	$7,100
	$20,000
	Stage 4

	11
	Information needs of local government and statistical capacity building at the sub-national level
	Regional-ECA
	$830,000
	$320,250
	$509,750
	$110,000
	Stage 4

	12
	Development of the national statistical system
	South Africa
	$637,000
	$350,000
	$287,000
	$20,000
	Stage 3

	13
	Governance data capacity building and monitoring initiative
	Global 
	$999,900 
	$399,900
	$600,000
	$140,000
	Stage 4

	14
	Application of fundamental principles of official statistics in the context of transition
	Regional-Transition Countries, ECA
	$133,000
	$133,000
	$0
	$5,000
	Stage 4

	15
	Capacity building and sustainability of agricultural statistics services
	Albania
	$455,000 
	$375,000
	$80,000
	$20,000
	Stage 3

	16
	Measuring poverty in Nepal
	Nepal
	$319,814
	$295,314
	$24,500
	$40,000
	Stage 4

	17
	Strengthening links between quantitative and qualitative poverty monitoring
	Uganda
	$577,000
	$350,000
	$227,000
	$118,000
	Stage 4

	18
	Strengthening the national statistical system
	Equatorial Guinea 
	$475,000
	$397,000
	$78,000
	$68,000
	Stage 4

	19
	Increasing access to statistical data for local policy decision making
	Indonesia
	$488,880
	$356,400
	$132,480
	$20,000
	Stage 3

	20
	Building local capacity for impact evaluation
	Cote d'Ivoire
	$502,650
	$228,600
	$274,050
	$70,000
	Stage 3

	21
	Poverty analysis initiative (Phase 2)
	Global (WBI)
	$400,000 
	$400,000
	$0
	$60,000
	Stage 4

	22
	Improvement of China’s poverty monitoring and evaluation methods and indicators system
	China
	$833,400 
	$400,000
	$433,400
	$110,000
	Stage 3

	23
	Development of a labor market indicators library network
	Global (ILO)
	$730,000 
	$400,000
	$330,000
	 
	Stage 3

	24
	Statistical Capacity Building in Rural Sector
	Vietnam
	$515,555 
	$396,000
	$119,555
	$20,000
	Stage 2

	25
	Improvement of the national accounts system
	Tajikistan
	$390,000 
	$325,000
	$65,000
	$40,000
	Stage 2

	
	TOTAL
	
	$15,712,904
	$8,331,914
	$7,380,990
	$1,293,000
	

	
	Workshop on participatory and survey-based approaches to poverty monitoring
	Uganda
	$43,900
	$43,900
	$0
	 
	Completed

	
	CODI workshop on enhancing statistical capacity for poverty monitoring
	Regional-Africa 
	$149,824
	$49,824
	$100,000
	$2,500
	Completed

	
	Building economic and social data about Afro-Peruvians
	Peru
	$199,600
	$49,600
	$150,000
	$2,500
	In progress

	
	Follow-up to study of administrative barriers to investment
	Russia
	$371,700
	$49,200
	$322,500
	$40,000
	In progress

	
	Supporting the formulation of a medium-term statistical development plan
	Kosova
	$45,150
	$45,150
	$0
	$10,000
	In progress

	
	Workshop on strengthening food and agricultural statistics in Africa
	Africa, FAO 
	$104,500
	$41,500
	$63,000
	$5,000
	Completed

	
	Africa evaluation workshop
	Regional (UNICEF)
	$131,392
	$49,392
	$82,000
	 
	In progress

	
	TOTAL
	
	$1,046,066
	$328,566
	$717,500
	$60,000
	

	
	GRAND TOTAL
	
	$16,758,970
	$8,652,480
	$8,098,490
	$1,353,000
	





























� Stage 1 denotes projects where a proposal and a firm budget are being prepared. Projects reach Stage 2 when they are formally submitted to the Management Unit for consideration by the Internal Management Committee. This stage will take at least three weeks, but may take longer where projects are sent back for revision. In Stage 3 projects have been approved and the implementing agency and Task Manager have been informed. Projects in Stage 4 are in operation and in order to reach this stage a legal grant agreement must have been signed. Stage 5 projects are those that have been completed. Fast track projects (those with a budget of less than $50,000 are classified more simply, they are either approved and in operation or completed.


� This amount does not include the World Bank’s contribution from the Development Grant Facility of $1.25 million. Of this amount, $815,000 was transferred to the PARIS21 Secretariat, $85,000 was allocated to the Chad project, $200,000 to the World Bank Institute’s Poverty Analysis Initiative, $100,000 was used for some preliminary work on the ICP and $50,000 was used to support a workshop for CIS countries and Mongolia. This allocation of the DGF funds has already been agreed by CG members.
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