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Summary

The second year of operation of the Trust Fund for Statistical Capacity Building (TFSCB) has continued to be a successful period in terms of the number of new projects that were approved and in meeting demand from countries for investment in statistical capacity. In the twelve months from October 1, 2001, a total of 19 new statistical capacity building projects were approved, representing a total investment of $8.2 million, of which $5.3 million, or 64 per cent, was provided from the Trust Fund. Compared with the first year of operations, the total number of new projects approved increased from 14 to 19, and the number of larger projects increased from 10 to 15. The commitment from the Trust Fund also increased from $3.4 to $5.3 million. The level of operations, therefore, is substantially above the levels originally anticipated in the launch document.  TFSCB has also continued to be a successful vehicle for mobilizing funds for investment in statistical capacity from other sources. 

Following the recommendations of the Consultative Group made at the meeting in October 2001, a number of changes have been made to the way that the Trust Fund operates. Efforts have been made to broaden the coverage of projects and to promote the Trust Fund through PARIS21. At the same time, a number of projects have either been rejected or referred back for substantial modification. 

Of the 19 new approved projects, 11 or 58 per cent were country projects, being implemented by national statistical agencies of one kind or another, five were regional projects and the remaining three are being implemented at the global level. The projects cover all regions of the world and a wide range of topics and issues. 

Due to recent changes in rules that allow partial disbursements from core trust fund to the individual project trust funds, the cash-flow problem that had become apparent last year has eased. The Internal Management Committee (IMC) has been able to approve new projects provided sufficient pledges have been received to cover the anticipated level of disbursement, even if all these funds have not yet been received. However, the continuing operation of the Trust Fund will only be possible if donors continue to contribute new funds. The evidence from the first two years of operation suggests that present levels of demand can be sustained for some time to come and that an investment level of the order of $4 million per year in statistical capacity is possible if funds continue to be made available. 

To address the long-term problems of national statistical systems, the World Bank is developing a new lending facility: STATCAP. It is designed to enable countries to make significant investments in statistical capacity, to improve both efficiency and effectiveness in the future and finance the most urgent current statistical activities. STATCAP will finance statistical capacity building activities based on a sector wide approach. The project preparation documents will be based on a Statistical Development Master Plan (SMP) for the country. It is anticipated that the TFSCB will play a crucial role in realization of STATCAP projects because, in most cases, financial assistance for the preparation of the SMP and country statistical strategy processes will be needed. Therefore, in the near future TFSCB may need to review this more thoroughly, and reposition itself focusing more on the financing of SMP and statistical strategy preparation.
Introduction
This is the second annual progress report of the Trust Fund for Statistical Capacity Building (TFSCB) and it covers a twelve-month period from October 1, 2001 to September 30, 2002. The report provides information on the progress that has been made since October 1, 2001 and on plans for the future. The report is organized as follows. Section 2 provides details on the activities of the trust fund over the past year. Section 3 summarizes the position on current projects and new approvals during the last year. Section 4 outlines the financial situation. 

1. Administrative activities

1.1. Follow-up to the CG October 2001 Meeting

The action points that were agreed at the October 2001 CG meeting and their current status is shown in Table 1 below.

Table 1
Action Points from the October 2001 CG Meeting and Their Status as at September 30, 2002

	Action Points from October 2001 CG Meeting
	Status

	The TFSCB Guidelines and Procedures, including the application form will be revised to ensure that all applications define the links of the project to the national statistical system and specify how activities will be coordinated
	Guidelines and procedures updated and posted on WB web site with a link from the PARIS21 web site

	A paper will be prepared for discussion with the CG that will identify how the trust fund could be more proactive in project development and how resources could be targeted, but still allowing flexibility in day to day operations
	Paper has been prepared. See Annex 4 

	The annual report as well as the report of the CG meeting will be disseminated through the World Bank external web site as well as the PARIS21 web site. The Management Unit will also investigate how more information about projects can be disseminated at an earlier stage, while still ensuring that sensitive material is kept confidential
	Following redesign of the WB external web-site data pages for the Spring meetings, the annual report as well as CG minutes are now available from the TFSCB pages.  The Management Unit will follow up on use and report to the next CG meeting on further dissemination of project information.

	In conjunction with the PARIS21 Secretariat, the Management Unit will prepare a funding strategy paper for discussion with donors before this is submitted to the DAC technical meeting in December
	Paper prepared and submitted to DAC meeting. Joint PARIS21/TFSCB funding proposal prepared and sent to current and potential donors in February 2002. See Annex 4

	The Management Unit will follow up with individual donors about the renewal of pledges.
	On going

	The Management Unit will initiate discussions with potential new donors on how to broaden the partnership
	On going


1.2. Administration and Publicity

Following the second meeting of the Consultative Group, the Administration Unit and Internal Management Committee have updated the TFSCB Guidelines and Procedures, prepared a joint funding proposal with the PARIS21 Secretariat and made a number of changes to improve the efficiency of the internal review process. The Bank’s Statistical Capacity Building web site has been improved and links have been provided to and from the PARIS21 web site. Where possible, Bank staff have attended PARIS21 meetings and have made presentations about the Trust Fund.

During the past year, Bank staff have completed a review of all recent projects with some statistical capacity building component, the review covered including active loans, as well as Institutional Development Fund (IDF) and TFSCB funded grants. Based on this information, a statistical capacity building project database has been developed and is now accessible on the web
. As of September 2002; over 225 World Bank projects with at least one statistical component have been included in the database.

The Internal Management Committee of the TFSCB held its second annual meeting on June 27th 2002, and agreed on the following. 
· In order to speed up the process of approving proposals, it was decided that two new members would join the Committee. The committee now has 9 members, and 5 responses are needed for a decision. 

· The Administrative Unit now applies a more thorough screening process to project proposals and sends proposals to the committee for comments and review twice a month. The response period is set as one week.  Proposals that fall in the fast track category - less than $50,000 - are circulated as they are submitted, with a 3-day response period on a no objection basis. 

· When a proposal is sent back to the task team leader (TTL) for revisions, the TTL will have no more than three months to revise and resubmit.  

· Brief information on all approved proposals will be posted on the web by the end of each year. 

· An overview of actual disbursements from the individual project trust funds to the project special accounts will be completed by November 2002. 

· It was proposed, subject to the agreement of the Consultative Group, that an independent evaluation of the Trust Fund should be undertaken in about 12 to 18 months time. By then a number of the first projects will have been completed and it should be possible to evaluate how successful they have been.

Since these changes were implemented, there has been some improvement in the approval rate and in the quality of the proposals. In the period since June 2002, the IMC has approved one regional, one country specific and one fast track proposal, and has referred two country specific proposals back to the TTLs for significant revisions. 

1.3. Tied Funds

The Trust Fund has continued to be a vehicle for donors to provide support to specific statistical capacity building activities through the provision of tied funds. In addition to the two contributions mentioned in the first annual report, DFID of UK have made three new contributions to TFSCB: support for the International Comparison Program (ICP); a project to support the implementation of the IMF's General Data Dissemination System (GDDS) for Anglophone African countries in the area of socio-demographic statistics; and for a project in Russia to enhance measurement, monitoring and the analysis of poverty (see Box 1). 

Box 1 Tied Funds

International Comparison Program 

The main objective of the International Comparison Program is to provide Purchasing Power Parity (PPP) data that allow cross-country comparisons of GDP and its sub-aggregates. By establishing purchasing power equivalence, PPP conversions allow comparisons of economic aggregates on the basis of volume, free of price and exchange rate distortions. The tied funds will be used for preparatory work for the anticipated launch of the International Comparison Program (ICP), and includes funds for consultants, workshops and seminars, and staff travel related to these activities.

(GDDS) Socio-Demographic Statistics Project – Anglophone Africa
This project is designed to complement a project being implemented by the International Monetary Fund (IMF) to promote the use of the General Data Dissemination System (GDDS) as a framework for statistical development and capacity building in 14 countries of Anglophone Africa. The IMF GDDS project is financed by DFID and will run for two years in the first instance.  Through the project, participating countries are being assisted to: (i) systematically identify gaps in relevant statistics and institutional shortcomings in the agencies that produce them; (ii) prepare targeted plans for improvement based on guidance in the GDDS; (iii) improve the transparency of current statistical practices and the authorities’ intentions to make improvements; and (iv) increase and make more effective use of both domestic and international resources devoted to statistical activities.  The project design is based on a regional approach and is being implemented in two phases.  The first phase provides for an initial planning meeting and a regional workshop, where participating countries will prepare their GDDS metadata.  The second phase focuses on implementation of plans for improvement and includes provision of technical assistance to participating countries. The purpose of this complementary proposal is to finance technical assistance in the area of socio-demographic statistics, covering: population and demographic statistics; health statistics; education statistics; and poverty assessment and monitoring. 

Enhancing measurement, monitoring and analysis of poverty in Russia

The goal of the project is evidence-based policies targeted at reducing poverty in the Russian Federation.  The purpose of the project is improved information base and analysis for policy makers. The thrust of cooperation will cover the following areas: (i) The development of improved poverty measurement methodology for the Russian Federation, based on international experience; analysis of Household Budget Survey (HBS) databases and the preparation of reports on how to improve administrative statistics (January 2003) and the HBS information resources (September 2003); (ii) The identification of a system of indicators for on-line poverty monitoring and forecasting; establishing a poverty monitoring system based on the HBS and currently existing administrative statistics data; and ensuring data comparability with the view to constructing time series; (iii) The provision of access to HBS unit-record data after the terms and conditions have been defined in accordance with effective Russian laws and international recommendations while ensuring full confidentiality of individual respondents; (iv) The preparation of a set of analytical notes covering selected poverty issues to the extent that can be supported by the improved HBS 1997-2000 micro-database and other information; (v) The preparation of a final report containing a detailed analysis of poverty level, profile and sources and socioeconomic policy efficiency, as well as poverty reduction recommendations, using the 2003-2004 HBS databases and other data arrays.

2. Projects 

2.1. Number and distribution of projects

As discussed in earlier reports, for management purposes, the Administrative Unit classifies TFSCB projects into one of five stages, depending on their progress
. Statistical capacity building projects are also divided into two groups, depending on the level Trust Fund financing. Small projects with an investment of less than $50,000 are dealt with under the fast-track facility. Many of these are for one-off activities such as a seminar or workshop. Larger and more substantive projects are those with a trust Fund contribution of between $50,000 and $400,000. The number of projects by their status is set out in Table 2.

Table 2 
Number of Projects by Status

	Status
	As at 4/30/01
	As at 10/31/01
	As at 4/30/02
	As at 9/30/02

	Projects
	
	
	
	

	Submitted, but not yet approved
	1
	2
	4
	3

	Approved, but not operational
	2
	5
	4
	9

	Operational, but not completed
	2
	5
	14
	15

	Completed
	0
	0
	1
	1

	Total
	5
	12
	23
	28

	Fast track projects
	
	
	
	

	In operation
	0
	2
	3
	4

	Completed
	0
	2
	4
	4

	Total
	0
	4
	7
	8

	Grand Total
	5
	16
	30
	36


In the 12 months since October 1, 2001, 19 new projects have been approved and are in different phases of operation and four more are under consideration (stages 2 or 1). These projects are listed in Annex 1 and more information about the new approved projects is provided in Annex 2. The listing is based on the approval dates of these projects. 

The rate of application to the trust fund has tended to increase over time (Figure 1), although there is some sign of a slowing down of applications in the last six months. It is too early, however, to say whether this is a genuine trend or rather has been caused by the increased scrutiny by the administrative unit and internal management committee. 
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As at September 30, 2002, a total of 36 statistical capacity building projects had been approved by TFSCB, 28 substantive projects and eight managed under the fast-track facility. Of the 36, one substantive and four fast-track projects had been completed, the others were either in operation or were completing the post approval processes.

By the end of September 2002, TFSCB had committed more than $8.7 million for the 36 statistical capacity building projects. This represents just over 52 per cent of the total amount, the remainder coming from a variety of other sources, including implementing agencies' own resources and other donors. Although the proportion of other funding generated in the last 12 months is lower than for the first year, TFSCB has nevertheless proved to be a successful mechanism for generating financial support for statistical activities. In addition, the World Bank has allocated $1.3 million from its own budget for supervision of projects, and additional $250,000 for administration of the trust fund and related activities. 

Table 3 
TFSCB Project Commitments

	
	As at 3/31/01
	As at 9/30/01
	As at 3/31/02
	As at 9/30/02

	Project amount
	$2,791,450
	$8,443,729
	$12,581,723
	$16,650,120

	  TFSCB commitment
	$1,401,400
	$3,448,224
	$6,420,188
	$8,720,630

	  Other funding
	$1,390,050
	$4,995,505
	$6,161,535
	$7,929,490

	Bank budget
	$162,000
	$567,000
	$1,003,000
	$1,313,000


The distribution of projects (excluding small, fast-track projects) by region is shown in Table 4. The largest number of projects, as well as the greatest proportion of TFSCB finance have been allocated to sub-Saharan Africa. As yet no projects have been approved in the Middle East and North Africa, although a project for Tunisia is currently under review.

Table 4 
Distribution of TFSCB Substantive Projects by Region as of September 2002 

	Region
	No. of Projects
	Percent of Total
	Total Funding
	Percent of Total
	TFSCB Funding
	Percent of Total

	Africa
	7
	28%
	$4,403,600
	28%
	$2,376,150
	28%

	East Asia and the Pacific
	5
	20%
	$2,817,485
	18%
	$1,896,300
	23%

	Europe and Central Asia
	5
	20%
	$2,248,500
	14%
	$1,455,750
	17%

	Latin America and the Caribbean
	2
	8%
	$2,866,105
	18%
	$550,000
	7%

	Middle East and North Africa
	0
	0%
	$0
	0%
	$0
	0%

	South Asia
	2
	8%
	$514,814
	3%
	$490,314
	6%

	Global
	4
	16%
	$2,725,900
	18%
	$1,595,900
	19%

	Total
	25
	100%
	$15,576,404
	100%
	$8,364,414
	100%


Approved projects cover a wide range of topics from general support for the development and implementation of statistical development strategies and plans to support for specific subject areas. In addition, the smaller, fast-track projects have been used mainly to support meetings and workshops. More information is provided in Table 5
.

Table 5
Distribution of projects by Topic and Coverage

	
	10/1/00 to 9/30/01
	10/1/01 to 9/30/02
	Total

	Poverty monitoring
	6
	4
	10

	Statistical development
	3
	6
	9

	National accounts/economic statistics
	2
	2
	4

	Rural and agricultural statistics
	1
	3
	4

	Local statistical capacity
	1
	2
	3

	Labor statistics
	1
	1
	2

	Training capacity
	1
	1
	2

	Household surveys
	1
	0
	1

	Quantitative and qualitative data
	0
	1
	1

	Governance monitoring
	0
	1
	1

	User needs assessment
	1
	0
	1


Up to now, the Trust Fund has largely been reactive, especially in relation to the distribution of projects and their scope and coverage. The guidelines and the publicity material stress the importance of capacity building and also emphasize the need for countries to develop their own strategies and plans, but provide no guidance on topics or areas that are seen to be particularly important. The distribution in Table 5, therefore, demonstrates the demand for improvement in different areas of statistics, both in countries and within the World Bank's country management units. Poverty monitoring and support for statistical development strategies are the two most common themes. There is also some evidence of a broadening of coverage in the projects that have been submitted in the past year. Some topics are noticeably absent, for example, the Trust Fund has not supported any project with specific coverage of health or education statistics.

2.2. Implementation issues

In most cases projects have been through several stages of review and appraisal, even before they are formally submitted to the IMC. The involvement of the Administration Unit in the project preparation process has helped both to improve the quality of the proposals as well as speed up the formal appraisal by the IMC. In a few cases, the approval of the project proposal has been delayed because of the time needed for revision and resubmission. The internal Management Committee addressed this issue during their June 27, 2002 meeting and agreed that the TTL should have no more than three months to revise and resubmit the proposal. 

In some cases, delays have occurred after approval because of several factors that are outside the control of TTLs. The most difficult requirement is the preparation and signing of the legal agreement between the Bank and the recipient, which, in some instances, can take several months to complete. Once the legal agreement signed, however, few problems seem to have been encountered in actual implementation. Another possible reason for delay is that not all participants in the process are aware of the rules and regulations. The Administration Unit has spent some substantial time in preparing documentation for TTLs and others and in helping to streamline the process between approval and implementation. 

Although there is no completed project yet with the exception of few workshops and seminars to judge the outputs and outcomes of TFSCB funded projects, the supervision and Implementation Summary Reports (ISR) are encouraging. These reports show that there seem to be some problems encountered in implementation due to difficulty in recruitment of consultants. This may become a more serious problem when the international efforts to finance statistical capacity building will increase. Some examples of ISRs for projects in operation are provided in Annex 3.

2.3. Projects in the Pipeline

In addition to known projects at Stage 1 or 2 (proposals in preparation) set out in Table 1 discussions continue between relevant parties for preparation of projects in nine countries: Yemen, Croatia, Burkina Faso, Mauritius, Morocco, Peru, Central Africa Republic, Nigeria and Congo Brazzaville. It is expected that at least four of them will become stage 3 projects in the next few months. 
3. Financial Status of TFSCB

3.1. Contributions

Since it was established, five countries, United Kingdom, the Netherlands, Germany, France and Switzerland, have made contributions to TFSCB. The total amounts to $17.9 million, of which $6.5 million is earmarked for specific projects. The commitments by donors are shown in Table 6. The largest contributor of the TFSCB is the United Kingdom (DFID), providing just under 50 per cent of the untied funds, followed by the Netherlands with 43 per cent.

Table 6 
Contributions to TFSCB

	Country
	Date
	To Be Used By
	Contribution

	Untied Funds
	
	
	 

	United Kingdom
	Apr-00
	Dec-05
	$1,072,000 

	United Kingdom
	Apr-00
	Dec-05
	$1,465,200 

	Netherlands-BNP
	Nov-00
	Dec-05
	$2,000,000 

	Netherlands-BNP
	Sep-02
	Dec-05
	$2,000,000 

	Switzerland
	Dec-00
	Dec-05
	$200,000 

	Germany 
	Dec-00
	Dec-05
	$404,000 

	France
	Jan-01
	Dec-05
	$141,305 

	United Kingdom 
	Dec-01
	Dec-05
	$2,073,000 

	Total
	
	
	$9,355,505 

	Tied Funds
	
	
	 

	United Kingdom (Poverty Mapping)
	Apr-00
	Dec-05
	$150,000 

	United Kingdom (CWIQ and Poverty Monitoring)
	Jun-01
	Dec-05
	$2,660,000 

	United Kingdom (ICP)
	Dec-01
	Dec-05
	$300,400 

	United Kingdom (Russia Poverty Project)
	July-02
	Dec-05
	$2,160,000 

	United Kingdom (GDDS)
	July-02
	Dec-05
	$1,287,802 

	Total
	
	
	$6,558,202 

	GRAND TOTAL
	
	
	$17,958,507 


3.2. Current Financial Status of TFSCB

As of September 30, 2002, TFSCB had received a total of $9.4 million including all pledged amounts from Germany and the Netherlands, which is available for statistical capacity building projects at national, regional and global levels. Of this amount, $8.7 million has already been committed to the projects that have been approved so far. The Stage 1 and 2 projects amount to a further $2.7 million and without further contributions, TFSCB will not be able to approve more than one or two of these. If the rate of applications that has been seen over the past two years is any guide to future demand, then, without further replenishments, there will be a substantial number of good statistical capacity building projects that will not be funded. 

Cash flow is less of a problem, however, since from earlier this year, the Trust Fund has no longer had to disburse the whole grant amount once a project has been approved. This means that current disbursements are somewhat less than commitments. While it will not be possible to enter into any new commitments without new pledges from donors, these do not necessarily have to be translated into immediate cash transfers. Provided that firm pledges are made, it should be possible to schedule actual payments into the Trust Fund over a period of two or three years, if required, without prejudicing operations.

4. Future Plans and Suggestions 

The TFSCB funded projects in line with similar investments by other donors have been relatively small and short-term and have tended to focus more on addressing immediate problems. Consequently, the impact on sustainable capacity building has been limited. To address these longer-term issues the World Bank is developing a new lending facility - StatCap. It is designed to enable countries to make significant investments in statistical capacity, to improve both efficiency and effectiveness in the future and finance the most urgent current statistical activities. It will be implemented using the principles, agreed by PARIS21, of country ownership and donor coordination, adopting a long-term strategy, based on individual country needs and taking into account local conditions.

Technically it is proposed that StatCap will be a horizontal Adaptable Program Loan (APL), based on a sector wide approach. Under the APL, individual countries will obtain separate loans and/or credits to finance their national statistical capacity building projects. National projects will be appraised and prepared for approval following normal provisions for investment lending. 

Participation in StatCap will require the preparation of a Project Appraisal Document (PAD) using a standard template. The PAD will be based on a StatCap Master Plan (SMP) for the country. The SMP will cover the entire national statistical system and will draw on existing national strategies and capabilities. It will provide the rationale for the proposed investment operation and supply the essential background information needed by the Task Team Leader to prepare the Project Appraisal Document (PAD). The SMP will usually be prepared by National Statistical Agencies and will be based on existing national strategy documents and processes. In countries, however, where there is no statistical strategy in place, preparation of the SMP and other relevant documents may require the technical and financial support of international development agencies or bilateral donors. 

It is anticipated that the TFSCB will play a crucial role in the realization of StatCap projects because, in most cases, financial assistance for the preparation of the SMP and country statistical strategy processes will be needed. Therefore, in the near future TFSCB may need to review this more thoroughly, and reposition itself focusing more on the financing of SMP and statistical strategy preparation.

Annex 1 Details of projects submitted to TFSCB by September 30, 2002

	No.
	Title
	Country / Region
	Project Amount
	TFSCB
	Other
	Bank Budget
	Status at 8/30/02

	1
	Strengthening institutional statistical capacity
	Chad
	$429,500 
	$295,000 
	$134,500 
	$62,000 
	Stage 4

	2
	Statistical capacity building in the rural sector
	Philippines 
	$578,500 
	$376,900 
	$201,600 
	$20,000 
	Stage 4

	3
	Strengthening institutional statistical system
	Mongolia
	$401,150 
	$367,000 
	$34,150 
	$60,000 
	Stage 4

	4
	NSE statistical capacity building
	Angola
	$1,382,300 
	$362,500 
	$1,019,800 
	$20,000 
	Stage 4

	5
	Statistical capacity building in economic and social data
	Paraguay
	$266,105 
	$200,000 
	$66,105 
	$20,000 
	Stage 4

	6
	Poverty analysis initiative (Phase 1)
	Global
	$596,000 
	$396,000 
	$200,000 
	$140,000 
	Stage 5

	7
	Karnatka poverty and human development monitoring system
	India
	$195,000 
	$195,000 
	$0 
	$10,000 
	Stage 4

	8
	Program for the improvement of surveys of living conditions
	Dominican Republic
	$2,600,000 
	$350,000 
	$2,250,000 
	$60,000 
	Stage 4

	9
	Statistical capacity building for poverty reduction strategies
	Regional-SADC
	$400,150 
	$393,050 
	$7,100 
	$20,000 
	Stage 4

	10
	Information needs of local government and statistical capacity building at the sub-national level
	Regional-ECA
	$830,000 
	$320,250 
	$509,750 
	$110,000 
	Stage 4

	11
	Development of the national statistical system
	South Africa
	$637,000 
	$350,000 
	$287,000 
	$20,000 
	Stage 3

	12
	Governance data capacity building and monitoring initiative
	Global 
	$999,900 
	$399,900 
	$600,000 
	$140,000 
	Stage 4

	13
	Application of fundamental principles of official statistics in the context of transition
	Regional-Transition Countries, ECA
	$133,000 
	$133,000 
	$0 
	$5,000 
	Stage 4

	14
	Capacity building and sustainability of agricultural statistics services
	Albania
	$455,000 
	$375,000 
	$80,000 
	$20,000 
	Stage 3

	15
	Measuring poverty in Nepal
	Nepal
	$319,814 
	$295,314 
	$24,500 
	$40,000 
	Stage 4

	16
	Strengthening links between quantitative and qualitative poverty monitoring
	Uganda
	$577,000 
	$350,000 
	$227,000 
	$118,000 
	Stage 4

	17
	Strengthening the national statistical system
	Equatorial Guinea 
	$475,000 
	$397,000 
	$78,000 
	$68,000 
	Stage 4

	18
	Increasing access to statistical data for local policy decision making
	Indonesia
	$488,880 
	$356,400 
	$132,480 
	$20,000 
	Stage 3

	19
	Building local capacity for impact evaluation
	Cote d'Ivoire
	$502,650 
	$228,600 
	$274,050 
	$70,000 
	Stage 3

	20
	Poverty analysis initiative (Phase 2)
	Global (WBI)
	$400,000 
	$400,000 
	$0 
	$60,000 
	Stage 4

	21
	Improvement of China’s poverty monitoring and evaluation methods and indicators system
	China
	$833,400 
	$400,000 
	$433,400 
	$110,000 
	Stage 3

	22
	Development of a labor market indicators library network
	Global (ILO)
	$730,000 
	$400,000 
	$330,000 
	 
	Stage 3

	23
	Statistical Capacity Building in Rural Sector
	Vietnam
	$515,555 
	$396,000 
	$119,555 
	$20,000 
	Stage 3

	24
	Strengthening the National Statistical System
	Tajikistan
	$390,000 
	$325,000 
	$65,000 
	$40,000 
	Stage 3

	25
	Measurement of the Non-Observed Economy
	Regional (Georgia, Belarus, Mongolia)
	$440,500 
	$302,500
	$138,000 
	 
	Stage 3

	26
	Capacity Building for the Management and Coordination of the National Statistical Agencies
	Tunisia
	$353,000 
	$303,000
	$50,000 
	$60,000 
	Stage 2

	27
	Strengthening the Directorate of Forecasting and Statistics 
	Senegal
	$423,000 
	$381,000 
	$42,000 
	$10,000 
	Stage 2

	28
	Strengthening Statistical Capacity For Policy Formulation And Decision-Making
	Nicaragua
	2,286,870
	$400,000 
	$1,886,870 
	$60,000 
	Stage 2

	 
	TOTAL
	 
	$18,639,274
	$9,436,764
	$9,202,510
	$1,423,000
	 

	FAST-TRACK PROJECTS

	1
	Workshop on participatory and survey-based approaches to poverty monitoring
	Uganda
	$43,900 
	$43,900 
	$0 
	 
	Completed

	2
	CODI workshop on enhancing statistical capacity for poverty monitoring
	Regional-Africa 
	$149,824 
	$49,824 
	$100,000 
	$2,500 
	Completed

	3
	Building economic and social data about Afro-Peruvians
	Peru
	$199,600 
	$49,600 
	$150,000 
	$2,500 
	In progress

	4
	Follow-up to study of administrative barriers to investment
	Russia
	$371,700 
	$49,200 
	$322,500 
	$40,000 
	In progress

	5
	Supporting the formulation of a medium-term statistical development plan
	Kosova
	$45,150 
	$45,150 
	$0 
	$10,000 
	In progress

	6
	Workshop on strengthening food and agricultural statistics in Africa
	Africa, FAO 
	$104,500 
	$41,500 
	$63,000 
	$5,000 
	Completed

	7
	Africa evaluation workshop
	Regional (UNICEF)
	$131,392 
	$49,392 
	$82,000 
	 
	In progress

	8
	General Data Dissemination System (GDDS), Socio-Demographic Statistics Project - Lusophone Africa
	Regional 
	$27,650 
	$27,650 
	 
	$5,000 
	In progress

	9
	Strengthening Statistical Capacity in  the Philippines Focusing on Poverty and Socio-economic Indicators
	Philippines
	$47,500 
	$47,500
	 
	 
	Stage 2

	 
	TOTAL
	 
	$1,073,716
	$356,216
	$717,500
	$60,000
	 

	 
	GRAND TOTAL
	 
	$19,712,990
	$9,792,980
	$9,920,010
	$1,483,000
	 


Annex 2 details of projects approved BETWEEN 10/1/01 AND 9/30/02
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South Africa: Development of the National Statistical System

The overall goal of the project is to strengthen the process of evidence-based decision making in South Africa at the national, provincial and local levels. This will contribute to increased poverty reduction, economic growth, job creation and reduced inequality by improving the efficiency of policy making and resource allocation and by improving the capacity of civil society generally to monitor progress. The project aims to help establish and develop an efficient and effective national statistical system in South Africa. This will involve broadening participation and bringing in other suppliers, providers and users of statistical data.

The project will be implemented in two phases.  Phase one will concentrate on the development of an overall strategy for the NSS and the setting up of appropriate coordination arrangements. Phase two will be concerned with implementing the strategic plan. 

Summary budget of the project

	Resource
	Amount

	TFSCB
	350,000

	Government of South Africa
	287,500

	TOTAL
	637,500


Cost breakdown

	Summary Costs 
	Total (US$)
	%

	Goods
	
	

	Consulting Services
	253,000
	72

	Training Services
	97,000
	28

	Total Costs
	350,000
	100
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Global (WBI): Governance Data Capacity Building and Monitoring Initiative

The overall goal of this project is to improve governance systems at the national and sub-national levels in the pilot countries in particular and across the world in general. This will be achieved by:

· Strengthening the capacity of local (governmental and non-) statistical systems to develop, collect, analyze, interpret and disseminate governance indicators;

· Establishing long-term governance monitoring systems in pilot countries; and

· Using governance indicators to improve the effectiveness of public service delivery.

The specific objectives of the project are:

· To establish capacity, including the required infrastructure, skills and expertise and financial resources to develop, collect, analyze, interpret and disseminate governance indicators in the six pilot countries; 

· To disseminate best practices and new statistical methods emerging from the work of the 6 countries to other countries participating in subsequent WBI workshop, transcending relevance beyond the initial 6 selected countries; and 

· To promote coalition building among stakeholders in terms of a participatory and transparent process of statistical dissemination and input to the policy making process. 

· Depending on the progress achieved in the pilots, the experience will then be extended to other countries through WBI and other initiatives.

Summary Budget

	Resource
	Amount:

	TFSCB 
	399,900

	Recipient (participating countries, in-kind)
	90,000

	Other World Bank resources
	230,000

	Other donors
	420,000

	TOTAL
	1,139,900


Cost Breakdown

	Summary Costs 
	Total (US$)
	%

	Goods
	-
	-

	Consulting services
	362,600
	90.6

	Training Services
	37,300
	9.4

	Total Costs
	399,900
	100
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UNECE (CIS and Asian Countries in transition) Inter-regional Seminar on Application of Fundamental Principles of Official Statistics in the Context of Transition

The objective of the seminar is to identify best practices for the application of the Fundamental Principles of Official Statistics in the context of transition. This will be achieved through a structured exchange of experience between chief statisticians of European and Asian countries with economy in transition. A particular emphasis will be put on country studies, description and discussion of critical transition-related issues, analysis of reasons for success or failure in addressing these issues, prioritization of institutional actions to be taken for the successful implementation of Fundamental Principles of Official Statistics. 

Summary budget of the project

	Resource
	Amount

	TFSCB
	133,000

	TOTAL
	133,000


Cost breakdown

	Summary Costs 
	Total (US$)
	%

	Goods
	
	

	Services
	133,000
	100

	Total Costs
	133,000
	100
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Albania: Capacity Building and Sustainability of Agriculture Statistical Services in Albania

The project is aimed at building capacity in the Department of Statistics and Information in the Ministry of Agriculture and Food system in the area of data collection, processing, monitoring and evaluation and evidence-based decision making. The project will strengthen the policy unit within the DSI. 

Specific emphasis will be given to the following:

Institutional Capacity Building 

· Strengthening national and regional agricultural offices through the improvement of six ongoing specific surveys during the life of the project;

· Create the network in six other districts and extend the coverage of statistical services to regional areas in Albania; and

· Train the personnel in charge of agricultural statistics and policy analysis on the use of the above-mentioned indicators and increase their capability in the statistical techniques, development of indicators, and reports analysis.

Improve the accuracy and expand the coverage of statistical information and monitoring

· Improve the quality of six current surveys during the life of the project;

· Generate official statistics and indicators on the level of production and economic performance, productivity, prices, use of inputs, infrastructure, employment, and services in rural areas; 

· Revise the methodology used in accordance with international standards facilitate effective national and international interchange of data.    

Summary budget of the project

	Resource
	Amount

	TFSCB
	374,500

	Government of Albania 
	105,500

	TOTAL
	480,000


Cost breakdown

	Summary Costs 
	Total (US$)
	%

	Goods
	76,000
	20

	Services
	298,500
	80

	Total Costs
	374,500
	100
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Nepal: Measuring and Analyzing Poverty in Nepal

One key problem in policy formulation in Nepal is that little evidence exists on the impact of past policies and programs and that the government makes almost no use of the limited evidence that exists. There is effectively no functioning monitoring and evaluation body that helps policy makers set policy, nor is there capacity. 

This projects aims to address this major shortcoming through strengthening of the capacity of the Central Statistical Bureau (CBS, the agency in charge of data collection and statistics) to collect integrated multi-topic household survey data on poverty and living conditions using the Nepal Living Standards Survey, as well as through building up the capacity of policy makers to make use of such data. The NLSS I conducted in 1995/96 provided crucial information on the extent, nature, and determinants of consumption poverty and income, as well as on social indicators, and remains the most recent integrated nationally representative household survey available.  A new round is needed to be able to track poverty indicators and assess the impact of policies and programs over the last seven years. The activities of this project will be carried out in there components.  

The first component is technical assistance to the Household Survey Unit of the Central Bureau of Statistics on the second round of the Nepal Living Standards Survey. The second component is strengthening of capacity to use survey data for policy analysis, monitoring, and evaluation in the Central Bureau of Statistics, National Planning Commission, and other agencies. The third component is poverty mapping at the district level.

Summary budget of the project

	Resource
	Amount

	TFSCB
	340,314

	Government of Nepal 
	71,914

	Other Sources (DFID
	168,943

	TOTAL
	581,170


Cost breakdown

	Summary Costs 
	Total (US$)
	%

	Goods
	60,000
	17.6

	Services
	280,314
	82.4

	Total Costs
	340,314
	100


16
Uganda: Strengthening and linking quantitative, qualitative and GIS based poverty monitoring in the context of the PRSP

The objective of this project is to:

· Develop the capacity to demand and interpret statistics for regular and integrated monitoring of public service provision (i.e. comprising household surveys, information on spending, service delivery statistics). 

· Integrate these into the country’s regular program of household surveys and poverty monitoring. 

· Regularly provide high quality, statistically valid, and timely information on the effectiveness of service delivery by LGUs, 

· Have the capacity to use GIS to increase the value added from its survey activities and, drawing on the work done by other government departments, provide GIS information to other users. 

· Conduct policy-relevant analysis of the data that provides value added to policy makers, and 

· Disseminate information and analysis in a form that is relevant to policy makers at the district level and makes its data publicly available.

To attain these objectives the project comprises four components:

1. Capacity building and training 

Currently, very little is done to actually bring the different elements together thereby ensuring that survey information is collected, analyzed and disseminated in a way that is relevant to the policy making process. Capacity will be built through training in questionnaire design (UBOS, EPRC, PMAU), poverty mapping (UBOS, EPRC) and statistical analysis (EPRC, MFPED). 

2. Integrated information on service delivery

To enable the monitoring and evaluation of public service delivery and to ensure that allocation decisions can be based on performance, information is collected on public service expenditures (inputs) and on service delivery use (and quality and access), with two main goals. First, the information generated is used to carry out research that will feed directly into the 2003 PRSP to provide some immediate guidance on policy through analysis of changes in the quality of service delivery and users’ satisfaction with services would be analyzed jointly with data on government spending for such services by LGUs and institutional features governing service delivery. The second goal is to institutionalize the integrated monitoring of results (as well as costs and incidence) of government service delivery on a systematic basis but also allow institutionalizing the monitoring of such outcomes in the Ugandan system, something that could, at a later stage be used for outcome-based budgeting. 

3. Pilot poverty maps and village censuses

To demonstrate the complementary nature of quantitative and qualitative information and the potential from bringing together these two streams, UBOS will implement village censuses in selected PPA II communities. These village censuses list all households in a community compiling information comparable to what is available in the population census as well as changes in assets, institutions, and perceptions. The data will be used to pilot the generation of poverty maps from census information in anticipation of a much bigger exercise envisaged to be undertaken with the 2002 Population Census. 

4. Dissemination

To be effective, the information to be generated under the project needs to be fed back to policy makers. This allows to focus largely on outputs which include (i) policy briefs, as well as inputs into workshops and the national report of the PPA II, (ii) poverty maps which can be overlaid with expenditure and user satisfaction information on service delivery and (iii) specific research papers that feed into the PRSP and workshops; and (iv) an integrated data base on service delivery through CD-ROM's and UBOS’ web site,

Summary Budget 

	Resource
	Amount

	TFSCB
	350,000

	Government of Uganda
	42,000

	Other World Bank resources
	75,000

	Other donors
	90,000

	TOTAL
	557,000


Cost Breakdown

	Summary Costs 
	Total (US$)
	%

	Goods
	37,000
	10.6

	Services
	259,000
	74

	Training
	54,000
	15.4

	Total Costs
	350,000
	100
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Equatorial Guinea: Strengthening the National Statistical System

The major goal of this project is two-fold: i) to provide appropriate technical assistance to Equatorial Guinea that will help elaborate a long-term strategy for the development of the national statistical system and ii) to produce timely national accounts consistent with the 1993 UN SNA. Project implementation will be conducted in two phases. 

Phase I. Institutional and statistical diagnosis

Activities to be executed during this phase are as following: 

· To recruit a local project coordinator who will oversee day-to-day project implementation

· To conduct an institutional, organizational and functional diagnosis of the Equatorial Guinea’s statistical system, with a view to helping elaborate the long-term statistical strategy,

· To review and analyze the performance of the statistical system, with special emphasis on National Accounts,

· To organize a workshop to gather views from stakeholders on the project objectives and content.
· To advise on new legal texts completing those establishing the National Council of Statistics and the National Institute of Statistics. 

· To advise on new legal texts with provisions concerning the financing, the staffing and functioning schemes of the new statistical entity and the Long-term Statistical Development Strategy, including those related to the logistics and the use and management of existing and future assets, and the nature of relations that would prevail between the new entity and the remainder of the public administration.

Phase II: Preparation of a long-term strategy and updating of national accounts 

Activities to be executed during this phase are as following: 

· To define and determine short and long-term needs of local and foreign statistical users and indicate the products, in terms of quality, content and dissemination calendar, to be delivered periodically by the new statistical system for the short and long-term period, 

· To elaborate quantitative projections of financial, staffing and training needs of the new statistical system, and determine immediate and long-term needs in logistics and equipment for both the central and peripheral national system of statistics,

· To give projections of needs in technical assistance, in local and foreign training, and update the policy and perspectives of computerization of the national statistical system, 

· To elaborate a report summarizing the Long-term Statistical Development Plan and to organize a national workshop to initiate Users/Producers dialogue, and to gather consensus on the national Long-term Statistical Development Plan

· To update nomenclatures and classifications, including consistency check with international norms,

· To elaborate a methodology note on the preparation of national accounts in Equatorial Guinea on the lines of the 1993 UN system of national accounts, 

· To complete the survey on national industry and economic operators

· To update and prepare new preliminary national accounts

· To undertake computerization of national accounts preparation.

· To finalize and publish a new version of preliminary national accounts

Summary Budget of the Project

	Resource
	Amount

	TFSCB
	397,000

	Government of Equatorial Guinea
	78,000

	TOTAL
	475,000


Cost breakdown

	Summary Costs 
	Total (US$)
	%

	Goods 
	46,000
	11.5

	Consulting Services
	280,000
	70.5

	Training Services
	71,000
	18

	Total Costs
	397,000
	100
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Indonesia: Increasing access to statistical data for local policy decision making

The objective of this project is to enhance access to statistical data at the district level for the purpose of policy analysis.  At present, the main source of information for districts is a pocket that BPS prepares for each district every year. This however is not sufficient to answer often complex, district specific, policy questions. This requires access to the raw data files, which many districts are still lacking, either because of lack of capacity to analyze survey data for the purpose of answering policy questions and/or lack of hardware facilities. This project aims at reducing both obstacles. A series of training workshops and seminars are proposed to increase the skills of local BPS staff and policy makers in 120 districts. To avoid that too much time is devoted to teaching programming skills, a user-friendly CD-ROM will be developed that contains the most data sets together with a program that allows for easy analysis. 25 computer sets are included in the proposal to relieve those districts, which are still lacking the most basic facilities. Preference will be given to those districts, which participate in the training. To ensure that the investments indeed result in increased use of the data for policy analysis, the participants will be asked prepare a note on district development plan after the training. These will be presented at a seminar, which will also be attended by one of the instructors. 

Summary Budget of the project

	Resource
	Amount

	TFSCB
	356,400

	Government of Indonesia
	132,480

	TOTAL
	488,880


Cost breakdown

	Summary Cost
	Total (US$)
	%

	Goods
	62,500
	17.5

	Services
	293900
	82.5

	Total Cost
	356400
	100.0
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Cote d’Ivoire: Building Local Capacity for Impact Evaluation in the Ivory Coast

The purpose of this project is to assist REI to develop a core institutional capacity to assess the impact of agricultural services and other rural development programs and policies through the analysis of a comprehensive database of 10,100 rural households from 250 clusters and 10 administrative regions produced by ANADER, the main national rural development agency.

This would involve strengthening of the institutional and technical capacity of the associated institutions by providing on-the-job training of the core team involved in impact assessment. Participants would be assisted in learning by doing process in the development of practical methodologies related to impact analysis and data collection through: 

The provision of technical advisory services (national and international impact study specialists, experts in impact analysis methodology and in econometrics, experts in statistics and survey design) for all 15 subject areas being evaluated;

The setting up of a library for researchers, scholars, students and other partners interested in impact evaluation methodology and studies; and

Provision of access to all data and to all documentation related to the surveys including questionnaires, training manuals, data collection reports, programs for the data entry, and analytical reports.

Summary budget of the project

	Resource
	Amount

	TFSCB
	228,600

	Government of Cote d’Ivoire
	170,000

	Other sources (IDA projects)
	104,050

	TOTAL
	502,650


Cost Breakdown

	Summary Costs 
	Total (US$)
	%

	Goods
	24,660
	11

	Services
	203,940
	89

	TOTAL COSTS
	228,600
	100
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Global (WBI): Poverty Analysis Initiative Second Stage
Poverty Analysis Initiative (PAI) is a global capacity building program of the World Bank Institute.  The initiative is working mostly in the PRSP countries.  Its goal is to promote the effectiveness of the PRSP process by strengthening the analytical capacity of statisticians and policy analysts working on PRSP and, consequently, improving access to quality data and its production and effective use in policy-making. The PAI is structured as a three-phase program. The PAI used the first tranche to support its global program on capacity building in poverty analysis, monitoring and evaluation in three regions, East Asia, Africa, and ECA. The first tranche is committed for 11 activities. As the PAI is a global program, similar arrangements are under way with a number of partners in the other regions. 

There are 9 activities planned for the second phase. A new activity called distance learning (DL) on basic poverty is added to the program.  Although all PAI activities are so far face-to-face, mostly regional, supporting such face to face activities is costly.  Hence, experimentation is being carried out by introducing a DL course.  For such a mode to be effective, local trainers are needed and a number of training of trainers (TOT) workshops is also planned. The introduction of DL courses would help reduce the cost of delivery of capacity building products in the future.

Summary Budget

	Resource:
	Amount:

	TFSCB (for phase II $400,000)
	1,200,000

	Other donors (the Netherlands, SISERA)
	300,000

	Other partners
	200,000

	TOTAL:
	1,700,000


Cost Breakdown – Second Phase

	Summary Costs 
	Total (US$)
	%

	Services
	400,000
	100

	Total Costs
	400,000
	100
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China: Improvement of China's Poverty Monitoring and Evaluation Methods and Indicator System
This project is intended to strengthen China's capacity in statistical analysis and poverty research.  This objective is in line with the overall goal of the Tenth Five-year Plan for the Social and Economic Development of China and the upcoming Country Assistance Strategy (CAS) report in China.  The improved national poverty monitoring and evaluation system will form an important part in the anti-poverty strategy of the Chinese government.  It will provide objective and reliable information for national poverty reduction policy. Because of the large scope and scale involved in establishing (a) a nation-wide poverty monitoring system and (b) a database for future poverty analysis, activities in this project form only an initial stage of a larger reform. The activities are organized in three components:

Knowledge transfer and research: International and internal experts will be invited to provide technical assistance in the following areas:

· Poverty line estimation which is comparable between the urban and rural areas and across time; 

· Measurement of urban/rural and regional price indices; 

· Methodologies to address regional differences; 

· Production and analysis of poverty profiles; 

· The methodology of poverty monitoring and evaluation;  

· Analysis of correlates of poverty; 

· Techniques for constructing a poverty monitoring database; 

· Compilation of a set of urban and rural poverty monitoring and evaluation indicators; 

· Evaluation methodologies.

Training: Internal training and training abroad on 

· Data analysis; poverty analysis (i.e., poverty lines, poverty profiles, correlates of poverty, poverty and inequality measures); 

· Program design for a poverty-monitoring program (i.e., compilation of monitoring and evaluation indicators); and

· Methodologies on evaluation (e.g., impact evaluation and how to set up a control and a treatment group).  
Dissemination: This component will include organization of seminars and presentation of progress and findings in the seminars and writing reports of findings. 
Summary Budget

	Resource
	Amount

	TFSCB
	400,000

	Government of China
	433,400

	TOTAL
	833,400


Cost Breakdown

	Summary Costs 
	Total (US$)
	%

	Goods
	66,850
	16.7

	Services
	333,150
	83.3

	Total Costs
	400,000
	100
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ILO: Development of a Labor Market Indicators Library Network

The aim of the Labor Market Indicators Library (LMIL) Network is to establish a global information system to reinforce regional partnerships and to facilitate access to up-to-date labor market indicators. The labor market indicators will assist policy makers, analysts, researchers and other users in policy making and monitoring. The LMIL Network will focus on a core set of relevant labor market indicators and associated methodological information while improving the timeliness and availability of national indicators at the global and regional levels. Regional partnerships will be fostered with the aim of providing a more suitable means of assembling, analyzing and disseminating labor market indicators in a timely and consistent fashion. In this respect, ILO field offices that provide technical advice and assistance to countries will be given methodological support from ILO Headquarters, i.e. Key Indicators of the Labor Market (KILM) team of the Employment Strategy Department, and the Bureau of Statistics (STAT). This phase of the LMIL Network will concentrate its work in East Asia, and Southern, Central, Western and Eastern Africa, where information needed to analyze labor markets and poverty is least available.  

The program aims to establish a supporting methodological framework of labor market indicators to be used in policy-making geared at reducing poverty as well as monitoring labor market trends while increasing the availability and timeliness of reliable and relevant labor market indicators. An Internet-based information system allowing database management and exchange of all the required information will be developed to support the LMIL network. 

Summary Budget of the project

	Resource
	Amount

	TFSCB
	399,455

	ILO
	285,498  

	Other Sources
	Under discussion

	TOTAL
	684,953


Cost breakdown
	Summary Costs 
	Total (US$)
	%

	Goods
	
	

	Services
	399,455
	100

	Total Costs
	399,455
	100
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Vietnam: Strengthening Capacity in Rural Statistics

This project has three main components and aims to strengthen capacity in the collection, analysis and use of statistics to support rural and agricultural development and rural poverty reduction. The components are:

· Needs assessment and specification of sources of information

· The development of tools for monitoring agricultural and rural development in Vietnam

· Enrichment of the database and expansion of  its effective use by piloting a model of two-way exchange of information between policy makers and farmers through the use of modern information technology for processing, storing and transferring information on rural economy and poverty in four pilot provinces

Summary budget of the project

	Resource
	Amount

	TFSCB
	US$ 396,000

	Recipient (in kind)
	US$119,555

	Other sources 
	-

	Total
	US$515,555


Cost breakdown

	Summary Costs by Category
	Total (US$)

	Goods
	$78,000

	Services
	$192,000

	Training
	$126,000

	Government in kind
	$119,555

	Total costs
	$515,555
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Tajikistan: Strengthening the National Statistical System
The purpose of this project is to help enhancing the capacity of the state to formulate and evaluate policy decisions based on appropriate data. To that effect, the Goskomstat of Tajikistan has identified a two-pronged strategy that it plans to implement over a period of two years. The first phase includes the development of long-term strategic statistical plan. The second step is the adoption of new techniques and methodologies relevant to the market economy concepts that will produce better quality statistics in the area of national accounts and poverty monitoring as outlined in the PRSP. The second stage also includes the training of its staff.

To achieve the completion of the strategic statistical plan the following actions to be executed during the first phase of the project. 

· To undertake surveys within the administrative body of Goskomstat and other relevant agencies that will help finalize the institutional and functional diagnosis of the national statistical system with a view to setting up a new structure able to implementing the new statistical strategy.

· To elaborate new legal texts with provisions concerning the financing, the staffing and functioning schemes of the new statistical entity, including those related to the logistics and the use and management of existing and future assets, and the nature of relations that would prevail between the new entity and the remainder of the public administration.

To strengthen national accounts and poverty monitoring and expenditure tracking the project would aim to reach the following specific objectives:

· To update nomenclatures and classifications, including consistency check with international norms,

· To elaborate a methodology note on the preparation of national accounts in Tajikistan on the lines of the 1993 UN system of national accounts, 

· To train relevant Goskomstat staff in the area of new methodologies and techniques and their applications, 

· To update and prepare new preliminary national accounts,

· To undertake computerization of national accounts preparation,

· To finalize and publish a new version of preliminary national accounts,

· To carry out an expenditure tracking survey in education and health ministries and evaluate results.

Summary Budget

	Resource:
	Amount:

	TFSCB Grant:
	353,000

	Government of Tajikistan
	50,000

	Other Sources
	15,000

	TOTAL:
	418,000


Cost Breakdown

	Summary Costs:
	Total
	%

	Goods:
	46,000
	13

	Consulting Services:
	307,000
	87

	Total Costs:
	353,000
	100
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Regional (OECD): Georgia, Belarus, Mongolia - Measurement of the Non-Observed Economy

This proposal is designed to strengthen the statistical capabilities of three transition countries in order to improve the coverage of their basic economic statistics and to provide comprehensive statistics of GDP.  In these countries, the national accounts and the basic statistics from which they are constructed are seriously deficient because they do not properly measure the non-observed economy (NOE).  The NOE includes all productive activities that are omitted from official statistics because of deficiencies in sampling frames and survey techniques as well as concealment or misreporting by survey respondents.  The NOE includes informal and underground activities that are carried out by people in the poorest segments of society. 

The following country specific activities will be carried to define the approach to dealing with the NOE.  They will be carried out by national experts in collaboration with OECD staff/consultants. They should be completed within 5 months of the start of the program.

(i)
Development of country-specific frameworks for identifying NOE areas in the national accounts. 

(ii)
Detailed reports on the methods currently used to compile estimates of GDP by kind of activity. 

(iii)
Identification of problems - likely omissions/underreporting - of the basic source data used for each kind of activity.  

(iv)
Development of practical proposals to improve coverage of the GDP estimates in the short-term. 

(v)
Development of practical proposals to improve the basic data in the long-term.

After which, the following country-specific actions will be carried out to measure the NOE. They will be carried out by national experts in collaboration with OECD staff/consultants.

(vi)
Carry out ad hoc surveys necessary to provide additional information for improving NOE measurement in the national accounts. One or two may be required in each country and will probably be household or mixed household/enterprise surveys.

(vii)
Incorporate NOE activities in the GDP estimates using results of ad hoc surveys and estimation techniques based on labor force participation. 

(viii)
Implement proposals for long-term improvements in basic source data. 

(ix)
After completing preparatory steps (i) to (v) above, a workshop for the three countries plus interested international agencies will be held at OECD (Paris) to compare work undertaken and agree plans for implementation steps (vi) to (viii). 

(x)
After completing implementation steps (vi) to (viii) a workshop for the three countries will be held in one of the capitals to review achievements and make plans for continuous review and improvement of basic data collection methods. 

Summary Budget

	Resource
	Amount

	TFSCB
	$302 500 

	Recipient
	$21 000 (in kind)

	OECD
	$117 000 (in kind plus contribution to travel and workshop costs)

	TOTAL
	$440 500


Cost Breakdown

	Summary Costs
	Total (US$)
	

	Goods
	
	

	Services
	302 500
	100%

	Total Costs
	302 500
	100%


FT5
Kosovo, Federal Republic of Yugoslavia: Supporting the formulation of a medium-term statistical development plan

The development objective of the grant is to provide assistance to Kosovo for designing and building a comprehensive, integrated, well-managed, and sustainable statistical system. The system should be capable of collecting, processing, analyzing, disseminating, and using data for monitoring and informing economic and fiscal policy. One of the issues that the statistical development plan will need to address relates to the future status and the mandate of the Statistical Office of Kosovo (SOK), and to the role other government agencies should play in generating and disseminating statistical information.  

At this initial stage, the project consists of technical assistance and a study. The objective of this study is to assist United Nations Interim Administration Mission in Kosovo (UNMIK) in formulating a long-term statistical development plan. The study will also serve to assess the needs in terms of further TA, staff training, and equipment. In a planned second phase, further assistance may be provided to assist with the implementation of the statistical development plan, including technical assistance, staff training, and equipment. 

The project supports UNMIK in formulating a medium-term statistical development plan. Activities include:

· Describing the existing statistical system and identifying the role and needs of the main users of statistical data;

· Evaluating the current and future demand by data users in general and policy makers in particular, taking into account current constraints and capabilities;

· Reviewing the current statistical regulation (Regulation 2001/14);

· Reviewing the role of the Statistical Coordination Committee, and providing guidance for establishing coordination mechanisms through which data producers and users carry out a sustained on mutual needs and constraints;

· Evaluating statistical capacities and resources, assessing sector needs, and formulating future statistical work program, including costing and sequencing. This includes an assessment of further needs in terms of staff training, TA and equipment the Bank may supply in a follow-up project; 

· Evaluating the future status and the mandate of the SOK, and the role other government agencies should play in generating and disseminating statistical information.  

Summary budget of the project

	Resource
	Amount

	TFSCB
	45,150

	TOTAL
	45,150


Cost breakdown

	Summary Costs 
	Total (US$)
	%

	Goods
	
	

	Services
	45,150
	100

	Total Costs
	45,150
	100


FT6
FAO: Workshop on Strengthening Food and Agricultural Statistics in Africa in Support of Food Security and Poverty Reduction Policies and Programs

The purpose of the workshop is to discuss recent developments in Food and Agricultural Statistics in Africa (New Agenda for Development in Africa, Food Security, Poverty Reduction, Global and Regional Initiatives in Statistics, etc.). An important outcome expected from the Workshop is a revised Proposal for Strengthening Food and Agricultural Statistics in Africa, which is supported by all Stakeholders. The objectives of the Workshop include:

· Contributing to broadening the dialogue to all Stakeholders for improved relevance of Food and Agricultural Statistics to major policy issues of the moment. 

· Providing a forum for reviewing the proposal for Strengthening Food and Agricultural Statistics in Africa

· Contributing to strengthening the linkages between Food and Agricultural Statistics Systems and National Statistics Systems and better integration in the PARIS21 process.

· Sharing information on best practices and technical tools for data collection, processing and dissemination.

· Contributing to enhanced participation to the AFCAS Session by allowing participation of statisticians from national statistical offices and data users. 

Summary budget of the project

	Resource
	Amount

	TFSCB
	41,500

	Recipient 
	63,000

	TOTAL
	104,500


Cost breakdown

	Summary Costs 
	Total (US$)
	%

	Goods
	
	

	Services
	41 500
	100

	Total Costs
	41 500
	100


FT7
Regional (UNICEF): Africa Evaluation Association Workshop and Conference

The objectives of this project are two-fold. The first objective is to strengthen regional statistical capacity through training and exchanges of information and experiences among Directors of National Statistics Offices. The main component to achieve this objective will be a capacity-building workshop for the Expert Working Group of African Statistics Directors. The one day workshop will be scheduled as a pre-Conference session to the African Evaluation Association June 2002 Conference. The agenda will include: follow-up to recommendations on key sectoral issues from the last EWG Meeting; a technical training session on integrating quantitative and qualitative methodologies into collection of data for indicators of poverty reduction; a technical training session on public access and dissemination; and new recommendations and plan of action.

The second objective is to strengthen capacity of African National Statistics by raising awareness of international standards and practices and promoting goals of relevant, reliable, valid and timely outputs from National Statistics Offices. The main component to achieve this objective will be an EWG led Statistics Strand at the AfrEA Conference. Proposed topics for the Statistics Strand are: Archiving and Usage of Survey Data; Minimum Program for Production of Social Indicators; Biennial Progress Report to Heads of State on Status of Children and Women; Survey Methodology for M&E of Social Programs including Poverty Reduction Strategy (Use of CWIQ).

Summary Budget

	Resource:
	Amount:

	TFSCB 
	49,392

	Other Partners UNICEF ESARO, UNICEF Kenya, UNIFEM, Canadian Institutes of Health Research, IUCN

African Development Bank:
	82,000

	TOTAL:
	131,392


Cost Breakdown 

	Summary Costs 
	Total (US$)
	%

	Goods
	3,560
	7

	Services
	45,832
	93

	Total Costs
	49,392
	100


FT8
Regional: GDDS Socio-Demographic Statistics Project in Lusophone Africa

This project is designed to complement a project being implemented by the International Monetary Fund (IMF) to promote the use of the General Data Dissemination System (GDDS) as a framework for statistical development and capacity building in 4 countries of Lusophone Africa

The overall purpose is to achieve a sustainable improvement in the capacity of participating countries’ statistical systems to enable the production and dissemination of relevant, reliable and timely macroeconomic and socio-demographic statistics.  This project provides the resources through the World Bank to assist four Lusophone countries in Africa to use the GDDS as the framework for statistical development and capacity building. In particular, the project will provide technical support to participating countries in the area of socio-demographic statistics, assisting with the preparation of comprehensive analyses of current statistical practices, the adoption of prioritized plans for improvements and the implementation of these plans using domestic resources and international assistance.

The project proposes to provide assistance to four Lusophone African countries (Angola, Cape Verde, Mozambique, and Sao Tome and Principe) to prepare metadata in the areas of population, health, education and poverty, and identify short and long-term plans for improvement of these statistics, during a regional workshop organized by IMF that will be held in Lisbon, Portugal between September 24 and October 7, 2002. 

Summary Budget

	Resource
	Amount

	TFSCB
	$27,650

	Recipient
	

	TOTAL
	$27,650


Cost Breakdown

	Summary Costs
	Total (US$)
	

	Goods
	
	

	Services
	27,650
	100%

	Total Costs
	27,650
	100%
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STATISTICAL COMMISSION and ECONOMIC COMMISSION FOR EUROPE

CONFERENCE OF EUROPEAN STATISTICIANS
Fiftieth plenary session

(Paris, 10-12 June 2002)

(Summary of the report, dated 11 February 2002)

Report of the ECE-ESCAP-WORLD BANK Inter-regional Seminar/Workshop

on the Fundamental Principles of Official Statistics, Ulaan Baator, December 2001

The ECE-ESCAP-World Bank Inter-Regional Seminar/Workshop on the Fundamental Principles of Official Statistics took place in Ulaan Baator, Mongolia, from 13 to 14 December 2001 at the invitation of the Government of Mongolia and of the National Statistical Office of Mongolia.  The World Bank had very generously provided extra-budgetary funding that permitted the meeting to be held.  The meeting was attended by senior officials from the national statistical offices of Cambodia, China, Lao People’s Democratic Republic, Mongolia, Myanmar, Russian Federation, Tajikistan and Ukraine.  Representatives of the UNDP (2), UNFPA (2), IMF, CESD-Communautaire and USAID also attended.  The Mongolian delegation at the meeting was composed of 26 officials, including the Prime Minister, the Chairman of the Standing Committee on the Economy, two Members of Parliament, representatives of the State Audit and Inspection Committee, the Bank of Mongolia, the Ministry of Finance, the Ministry of Labour and Social Welfare, the Ministry of Health, the Ministry of Trade and Industry, the National Statistical Office and other agencies.

The seminar was convened to provide an opportunity for CIS countries and other countries in Asia to examine and discuss the Fundamental Principles and their application within their particular circumstances.  The participants welcomed this opportunity, and agreed that the Fundamental Principles are very useful for developing impartial, policy-oriented and user-oriented statistics for all countries, including countries in transition.  The participants considered the meeting to be a very useful one for the countries that were able to attend it, and they recommended that similar meetings of this type be organized in the future for other countries. 

Participants from most of the countries in attendance also tabled and distributed at the meeting reports that they had prepared prior to the meeting summarizing the situation in their countries with respect to the Fundamental Principles.  These national reports served as a supplementary basis for discussion.

During each of the sessions the participants discussed the Fundamental Principles in both group and plenary meetings, so as to gain a better appreciation of each of the Principles.  During the last session, they broke into two groups to discuss the conclusions of the seminar.  Each group’s conclusions were then discussed in the plenary meeting.

When this meeting was originally planned, it had been anticipated that all 12 CIS countries would take part in it.  However, when the meeting actually took place, only three of the 12 CIS countries could attend it.  This situation occurred partly because of the fact that the required funding for the meeting did not become available in time to permit the meeting to take place in October, 2001, as had been originally planned, and partly because several CIS countries could not attend the meeting when it was re-scheduled to take place in December.  Despite this, the ECE secretariat does not consider the fact that only three CIS countries could take part in the December seminar to be a major problem because -- subject to agreement being reached with the World Bank – it hopes to organize a separate meeting in 2002 in a CIS country for the CIS countries that were not able to participate in the December 2001 meeting, using the funds in the original World Bank grant that had been earmarked for use by those countries for attending the Ulaan Baator meeting.  This seems possible, particularly in view of the fact that preliminary calculations show that the Mongolian meeting resulted in a total (estimated) expenditure of only $54,000 or roughly 40% of the total grant that was advanced by the World Bank for the meeting.  Therefore, the ECE secretariat plans to approach the World Bank in the next few weeks to seek its agreement in using the remaining unspent funds to organize a similar type of workshop for the nine CIS countries who were unable to participate in the December meeting in Ulaan Baator.


THE WORLD BANK


IMPLEMENTATION SUMMARY REPORT FOR TFSCB GRANTS  

	Grant No.  27901 
	World Bank Project ID P076191 

	Project Title   Economic Management and Technical Assistance 

	Recipient: GOVERNMENT OF ANGOLA
	Project Implemented by: The Institut Nacional de Estatistica
	Sector: Poverty reduction

	Grant Objective Category (see below)  
	Task Manager: John Ngwafon
	Managing Unit: AFTQK


Section A: Project Development Objectives 
	a). Capacity Building 

This component aims at strengthening the capacity of INE and other Angolan institutions involved in generation of statistics, to analyze data and make it available in usable form to policy makers, through data dissemination, training and development. Capacity building under the grant will be limited to short term training, which should take the form of Study Tours or other regional training. This component will finance international and local consultants to deliver hands-on training to staff from the institute and line ministries, in 3 key areas: Manpower and Labor statistics, National Accounts and Social Statistics. The management of the institute will complement this with a study tour to two African countries with more advanced statistical systems such as Zambia, Ghana or Uganda. Estimated cost of this component is $149,000 or 41.1% of the grant total.

Output:

INE will be able to generate meaningful and accurate statistics as well as provide methodological guidance to other sector institutions and line ministries involved in gathering information, by providing technical support, processing of the information and training of the personnel.

b). Foreign Trade Statistics

The grant will finance a consultant who will work with local counterparts in Luanda to develop a  system of Foreign Statistics. The Angolans will learn on the job by-doing. Capacity will be built so that the Angolans counterparts will be able to continue generating Foreign Trade Statistics, without reliance on external assistance, after the consultant leaves. The amount for this component is $91,000 or 25.1% of the grant.

c).  Five year plan for INE

The grant will finance technical assistance to support INE in developing a five-year  plan, which would be partially supported by the previously mentioned TA credit, and that would outline INE’s medium-term goals and associated activities, both in terms of its institutional framework and of statistics production and dissemination. The estimated cost of this will be $27,500 or 7.6% of the grant total.

d) Institutional development

The TF will finance consultants, both international and local, specialized in institutional development, to guide the reorganization of INE, to align the institution’s mandate with its resource base. The amount for this component is, $27,500 or 7.6% of the grant total to cover consultant time and travel.

e) Computer Network

This component will finance a consultant who will work with the institute to setup an information-sharing network. IDA has already financed initial activities for this component. The amount estimated to complete the task is $27,500 or 7.6% of the grant, to cover consultant time and travel.

f) Equipment

Goods to be procured for the entire grant will amount to $40,000 or 11% of grant total. These include computers to be used for data storage and retrieval which will include: 4 computers each for National Accounts, Manpower and Labor Statistics and Social Statistics respectively. 

g) Services

Services to be procured for the entire grant will amount to $73,400 or 20.3% of the grant and will include: Air tickets ($10,000), Allowances (including per diems ($33,000), Other regional training ($16,000), training materials ($4,200) and meals and refreshments ($10,200). 

h) Consultant Services

Consultant services will total $249,100 or 68.7% of the grant and includes: Technical assistance $239,600 and Local Counterparts $9,500.


Section B: Project Financial Data
	Request date

December 19, 2000
	Grant approval date

March 14, 2001
	Grant amount (in us$)

362,500
	Grant agreement date

March 14, 2001
	Closing date

December 31, 2002

	
	FY
	
Amount
	FY
	
Amount
	FY
	
Amount

	Disbursements (estimated in US$)

(prepared & revised as needed by Task Manager)
	01
	198,500
	02
	164,000
	
	

	Disbursements (actual in US$): (as of the date of this report.  Data extracted from Loan Disbursement System)
	
	167,000*
	
	
	
	

	Disbursements in the form of direct payment to consultants has been made, but there is still a problem with disbursements to the Special Account. 
	
	
	
	
	
	


· *$77,000 as reimbursement to government. These activities were carried out before the government was informed about the disbursement problems.

· $90,000 TA contract packages in the pipeline

Section 3: Performance Ratings
	End of Period Covered by this Report (Task Manager prepares this report after each mission, June 30 & Dec. 31)  
	Date of last report
February 2002
	Date of last supervision mission
May 2002

	Project Assessment
                                                          





This Form
Last Form
1.  Overall Status Rating, based on    field missions or     other sources


(use the 1,2,3, rating system used in PSR; see OD 13.05 Project Supervision, Annex D-2, for details)
    ____3________
____NA______

1 No significant problems,

2 Moderate problems

3 Major problems. Appropriate actions are being taken to address these problems

4 Major problems. They are not being addressed adequately 

2.  Timeliness of the Project Implementation:


a. Procurement of Consultants


    (select 1, 2, 3, or 4 as above)

                                                                       ____2_____
___NA_______


b. Project Costs


    (select 1, 2, 3, or 4 as above)

                                                                      ______1_______
_____NA_____


c. Delivery of Government Contributions


    (select 1, 2, 3, or 4 as above)                                                                                                             ____1_____            _____NA_____


d. Percentage Completed / Disbursed

                          (Assessment / Derived from Section B  as above)                                                           __41%_/_____        _____/______


e.  Estimated Completion Date    12/31/02                     
Last Estimate    
3. Summary (a brief discussion of, but not limited to, the following issues would be useful; a. constraints; b. inputs by government (counterparts); 

c. adequacy of outcomes/outputs; d. impact)  

Constraints: Execution of the TF has been constraint by inability of the Bank to disburse to the Special Accounts. Although this involved a project back in 1995, it has haunted this project through out. However, the Institute had engaged in key activities before being notified of the problems with the Special Accounts. Other Technical Assistant activities have been started but payments will be made directly to the consultants, not through the special accounts.

Inputs by the government for the few activities carried out, have been adequate, although the single most important input, which is payment of the outstanding funds due to the Bank, has not been effected.

For the few activities carried out so far, there have been major impacts, National Accounts and External Trade Divisions have benefited very much from the Technical Assistance

4. Corrective actions proposed, if any: 

There is an issue with Special Account of a project (The Power Rehabilitation Sector Project),  that has been closed but not fully accounted for. Disbursements were stalled because of that. A letter was sent by the Country Director to the Minister of Planning to explain the situation. The government has not reacted to the letter as yet. As soon as this is resolved, disbursement will pick up at a much faster pace. Unfortunately this issues has not been fully satisfied so there is still a hold on Disbursement to the Special Accounts. Several activities have been carried out but the disbursement processing has not been effected yet, due to some misunderstanding from the Director. 


GRANT CATEGORY
a) Global, Regional, Country specific or other

b)  Capacity Building, advisory services, seminars, workshops, training,

c)  Others

	Prepared By: John Ngwafon
	Date: 8/27/02 
	Reviewed By
	Date
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THE WORLD BANK

IMPLEMENTATION SUMMARY REPORT FOR TFSCB GRANTS  

	Grant No.      TF050306

                        
	World Bank Project ID     P076087

	Project Title    Statistical Capacity Building in Economic and Social Data



	Recipient   The government of Paraguay
	Project Implemented by The National Statistical Office (DGEEC)
	Sector   Poverty Reduction

	Grant Objective Category (see below)   


	Task Manager   Haeduck Lee
	Managing Unit   LCSPP




Section A: Project Development Objectives 
	TFSCB grant to assist the government of Paraguay to strengthen the institutional capacity of the National Statistical Office (Direccion General de Estadistica, Encuestas y Censos - DGEEC) in production and utilization of economic and social data.  In particular, the project will assist the DGEEC with the collection of data on emerging topics such as social capital and information on corruption.  The project also supports the training and research activities to help the government improve its policy analysis capabilities.


Section B: Project Financial Data
	Request Date

                   3/1/2001
	     Grant Approval Date

                 7/12/2001
	Grant Amount (in US$)

          $200,000
	       Grant Agreement Date

                  N/A
	Closing Date

                     N/A

	
	FY
	
Amount
	FY
	
Amount
	FY
	
Amount

	Disbursements (estimated in US$)

(prepared & revised as needed by Task Manager)
	02
	              50,000
	03
	            150,000
	
	

	Disbursements (actual in US$): (as of the date of this report.  Data extracted from Loan Disbursement System)
	02
	                       0
	
	                       0
	
	


Section C: Performance Ratings
	End of Period Covered by this Report (Task Manager prepares this report after each mission, June 30 & Dec. 31)    12/31/2001
	Date of Last Report

                           No report was filed.
	Date of Last Supervision Mission

                    No supervision report yet.

	Project Assessment
                                        





                         This Form
Last Form
1.  Overall Status Rating, based on    field missions or  x   other sources


(use the 1,2,3, rating system used in PSR; see OD 13.05 Project Supervision, Annex D-2, for details)
    _____1_____
__________

1 No significant problems,

2 Moderate problems

3 Major problems. Appropriate actions are being taken to address these problems

4 Major problems. They are not being addressed adequately 

2.  Timeliness of the Project Implementation:


a. Procurement of Consultants


    (select 1, 2, 3, or 4 as above)

                                                                     ____1_____
   __________


b. Project Costs


    (select 1, 2, 3, or 4 as above)

                                                                      ____1_____
   __________


c. Delivery of Government Contributions


    (select 1, 2, 3, or 4 as above)                                                                                              ____1_____     __________


d. Percentage Completed / Disbursed

                          (Assessment / Derived from Section B  as above)                                                           __0__/_____     _____/_____


e.  Estimated Completion Date        August 2003                
Last Estimate    August 2003     
3. Summary (a brief discussion of, but not limited to, the following issues would be useful; a. constraints; b. inputs by government (counterparts);  c. adequacy of  outcomes/outputs; d. impact)  

The Letter Agreement was counter-signed by the authorized representative of the government of Paraguay on April 4, 2002, on the basis of which the LOA sent the disbursement letter to the government.  The Presidential Decree for acceptance of the TFSCB grant (Decree No. 16692) was promulgated in March 2002.  The Ministry of Finance issued the Letter of Authorized Signature for Withdrawal of Funds with Sample Signatures in August 2002, paving the way for effectuating the disbursement of the TFSCB grant funds.  The Task Team is awaiting the 1908 Form for making the first disbursement.  

4. Corrective actions proposed, if any      None


GRANT CATEGORY
a) Global, Regional, Country specific or other                                            --   Country-specific

b)  Capacity Building, advisory services, seminars, workshops, training   --    Capacity building

c)  Others

	Prepared By

                       Haeduck Lee, Task Team Leader
	Date

           8/20/2002
	Reviewed By

                  Haeduck Lee, Task Team Leader
	Date

           8/20/2000
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IMPLEMENTATION SUMMARY REPORT FOR TFSCB GRANTS  

	Grant No.  TF050156
	World Bank Project ID    

	Project Title      Poverty Analysis Initiative (PAI)

	Recipient        WBI
	Project Implemented by    Bank
	Sector   Poverty

	Grant Objective Category (see below)   B
	Task Manager   Shahid Khandker
	Managing Unit   WBIEP


Section A: Project Development Objectives 
	The objectives of PAI are three-fold: (i) wider access to appropriate micro data;  (ii) stronger local analytic capacity;  and (iii) stronger links among statistical agencies, researchers and policymakers. The PAI thus plays an important role in achieving the Bank’s poverty reduction mission. 

The goal of the Poverty Analysis Initiative (PAI) is thus to increase the poverty reduction impact of policies and programs through wider access to micro data, stronger capacity to conduct poverty analysis, and stronger links between analysis and policy formulation.  This would in turn facilitate in-country ownership of poverty analysis and formulation of poverty reduction strategies.


Section B: Project Financial Data
	Request Date

6/20/01
	Grant Approval Date

7/30/01
	Grant Amount (in US$)

$396,000.00
	Grant Agreement Date

7/30/2001
	Closing Date

12/31/2005

	
	FY
	
Amount
	FY
	
Amount
	FY
	
Amount

	Disbursements (estimated in US$)

(prepared & revised as needed by Task Manager)
	02
	$396,000.00
	
	
	
	

	Disbursements (actual in US$): (as of the date of this report.  Data extracted from Loan Disbursement System)
	02
	$102,000.00

	
	
	
	


Section C: Performance Ratings   Please see descriptive assessment.
	End of Period Covered by this Report (Task Manager prepares this report after each mission, June 30 & Dec. 31)  
	Date of Last Report


	Date of Last Supervision Mission



	Project Assessment
                                        





                    This Form     
Last Form
1.  Overall Status Rating, based on    field missions or     other sources


(use the 1,2,3, rating system used in PSR; see OD 13.05 Project Supervision, Annex D-2, for details)
    ____________
__________

1 No significant problems,

2 Moderate problems

3 Major problems. Appropriate actions are being taken to address these problems

4 Major problems. They are not being addressed adequately 

2.  Timeliness of the Project Implementation:


a. Procurement of Consultants


    (select 1, 2, 3, or 4 as above)

                                                                       _________
__________


b. Project Costs


    (select 1, 2, 3, or 4 as above)

                                                                      ______________
__________


c. Delivery of Government Contributions


    (select 1, 2, 3, or 4 as above)                                                                                                             _________            __________


d. Percentage Completed / Disbursed

                          (Assessment / Derived from Section B  as above)                                                           _____/_____        _____/______


e.  Estimated Completion Date                         
Last Estimate    
3. Summary (a brief discussion of, but not limited to, the following issues would be useful; a. constraints; b. inputs by government (counterparts); 

c. adequacy of outcomes/outputs; d. impact)  

4. Corrective actions proposed, if any


GRANT CATEGORY

a) Global, Regional, Country specific or other

b)  Capacity Building, advisory services, seminars, workshops, training,

c)  Others

	Prepared By

[image: image3.png]



	Date

January 31, 2002
	Reviewed By


	Date
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Project Assessment:

1.
Poverty Analysis Initiative (PAI) is a global capacity building program of the World Bank Institute working mostly in the PRSP countries.  Its goal is to promote the effectiveness of the PRSP process by strengthening quality data production and its use in policy-making.  The fund received from the TFSCB, although it was approved in July 31, 2001, was only available for use from mid-October, 2001.  The assessment period, therefore, covers only a few months, starting from mid-October, 2001 to January 31, 2002. 

2.
During this period, a number of partners were contacted and agreed to provide capacity building training in a number of regions, including both Anglophone and Francophone Africa.  We experienced no major problem in contracting out funds and in fostering partnership with our regional partners.  Partners such as African Economic Research Consortium (AERC) Nairobi, Kenya, Secretariat for Institutional Support for Economic Research in Africa (SISERA), Dakar, Senegal, the Philippine Institute for Development Studies (PIDS), Manila, Philippines and the National Statistical Office, Bangkok, Thailand are keen in working with the WBI in the delivery of regional and national workshops.  Funds are given to partners to cover airfare, hotel, subsistence and other logistic expenses of the workshop participants coming from government statistical planning office as well as from academic and research institutions. 

3.
Besides providing funds to our partners in organizing training workshops, the WBI also provides quality training materials.  These materials are prepared with in-house expertise and by using international renown consultants hired on a temporary basis. A training manual on introductory poverty analysis has already been prepared which will be used by local trainers in organizing local training.  This training manual will also be posted in the website of the PAI launched from the WBI.  The TFSCB fund is complemented by funds from partners, own funds of the WBI and other donor funds.  

4.
Over 25 percent of the TFSCB fund was disbursed so far (during mid-October, 2001-January 31, 2002). The remaining portion of the funds has already been allocated to activities among the various partners and in the preparation of own-managed training materials on poverty monitoring and impact evaluation.  Fund is also earmarked to cover cost of publication of country reports on poverty and statistics prepared by the participants of a regional workshop in East Asia.  The estimated completion date of the program based on the available funds (1st trance of TFSCB) is June 28, 20002.

5.
The major problem witnessed over the last few months is related to the September 11, 2001 event.  Some activities have been canceled and rescheduled following this event.  The PAI has also been affected and certain events in Africa, South Asia and East Asia have to be canceled or rescheduled.  The 3rd and 4th quarters of FY02 are now full of activities.  Our partners are now in full control of the activities that have to be delivered.  National authorities of statistics are showing a lot of interest in organizing in-country workshop in poverty measurement and diagnostic courses.  Our partners have resources as well as training materials to meet the requests.  WBI is working closely with our partners to develop curriculum relevant to the needs of our ultimate client PRSP countries.          

THE WORLD BANK

IMPLEMENTATION SUMMARY REPORT FOR TFSCB GRANTS  

	Grant No.      TF050305               
	World Bank Project ID     P072694

	Project Title    Program for the Improvement of Surveys of Living Conditions, MECOVI-DR

	Recipient   The government of Dominican Republic
	Project Implemented by The National Statistical Office (ONE)
	Sector   Poverty Reduction

	Grant Objective Category (see below) 
	Task Manager   Haeduck Lee/Carlos Sobrado
	Managing Unit   LCSPP


Section A: Project Development Objectives 
	TFSCB grant to assist the government of Dominican Republic to strengthen the institutional capacity of the National Statistical Office (Oficina Nacional de Estadistica - ONE) in the collection and analysis of information on living conditions and poverty.  The project will provide ONE with the necessary technical assistance to better design and implement household surveys, promote wide utilization of survey data for research, policy analysis, and dissemination, thereby enhancing the capabilities of ONE as well as social sector line ministries to monitor poverty and project impacts.


Section B: Project Financial Data
	Request Date

                   8/15/2000
	Grant Approval Date

                 9/24/2001
	Grant Amount (in US$)

          $350,000
	Grant Agreement Date

                  N/A
	Closing Date

                     N/A

	
	FY
	
Amount
	FY
	
Amount
	FY
	
Amount

	Disbursements (estimated in US$)

(prepared & revised as needed by Task Manager)
	02
	            50,000
	03
	            150,000
	04
	            150,000

	Disbursements (actual in US$): (as of the date of this report.  Data extracted from Loan Disbursement System)
	02
	                       0
	03
	                      0
	
	


Section C: Performance Ratings
	End of Period Covered by this Report (Task Manager prepares this report after each mission, June 30 & Dec. 31)    6/30/2002
	Date of Last Report

                           No report was filed.
	Date of Last Supervision Mission

                    No supervision report yet.

	Project Assessment
                                        





                      This Form
      Last Form
1.  Overall Status Rating, based on    field missions or  x   other sources


(use the 1,2,3, rating system used in PSR; see OD 13.05 Project Supervision, Annex D-2, for details)
    _____1_____
__________

1 No significant problems,

2 Moderate problems

3 Major problems. Appropriate actions are being taken to address these problems

4 Major problems. They are not being addressed adequately 

2.  Timeliness of the Project Implementation:


a. Procurement of Consultants


    (select 1, 2, 3, or 4 as above)

                                                                     ____1_____
   __________


b. Project Costs


    (select 1, 2, 3, or 4 as above)

                                                                      ____1_____
   __________


c. Delivery of Government Contributions


    (select 1, 2, 3, or 4 as above)                                                                                              ____1_____     __________


d. Percentage Completed / Disbursed

                          (Assessment / Derived from Section B  as above)                                                           __0__/_____     _____/_____


e.  Estimated Completion Date        February 2005                
Last Estimate    February 2005     
3. Summary (a brief discussion of, but not limited to, the following issues would be useful; a. constraints; b. inputs by government (counterparts);  c. adequacy of  outcomes/outputs; d. impact) 

      Upon satisfactory resolution of problems with DR government regarding portfolio and other issues in March 2002, TMs were advised to proceed with processing of TFSCB grant for ONE.  By June 2002 the CMU provided the TMs with the SDP (Standard Disbursement Percentage) for DR and LOA prepared the final version of the Letter Agreement.  Clearance by LOA, ACTTF, and TFSCB was conditional to the final SDP numbers.  A working mission to DR was conducted at the end of June 2002 to receive comments and feedback from ONE on the draft Letter Agreement.  In August 2002 the counterpart notified their acceptance (in principle) of the draft letter and the final version was sent for signature by the CMU Director.  The signed Letter Agreement was sent to the DR government for their counter-signature.

4. Corrective actions proposed, if any   


GRANT CATEGORY
a) Global, Regional, Country specific or other                                            --   Country-specific

b)  Capacity Building, advisory services, seminars, workshops, training   --    Capacity building

c)  Others

	Prepared By  Carlos Sobrado, Co-Task Manager
	Date  8/20/2002
	Reviewed By Haeduck Lee, Task Team Leader
	Date  8/20/2002
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THE WORLD BANK

IMPLEMENTATION SUMMARY REPORT FOR TFSCB GRANTS  

	Grant No.  
	World Bank Project ID    P077301

	Project Title   Kosovo, FRY: Supporting the formulation of a medium-term statistical development plan.

	Recipient United Nations Interim Mission in Kosovo (UNMIK)
	Project Implemented by Statistical Office of Kosovo (SOK)
	Sector Economic Management

	Grant Objective Category A
	Task Manager Marina Wes
	Managing Unit ECSPE


Section A: Project Development Objectives 
	The development objective of the grant is to provide assistance to Kosovo for designing and building a comprehensive, integrated, well-managed, and sustainable statistical system. The system should be capable of collecting, processing, analyzing, disseminating, and using data for monitoring and informing economic and fiscal policy.


Section B: Project Financial Data
	Request Date

9 October 2001
	      Grant Approval Date

26 October 2001
	Grant Amount (in US$) 

US$ 45,150
	      Grant Agreement Date

14 February 2002
	Closing Date

31 December 2002

	
	FY
	
Amount
	FY
	
Amount
	FY
	
Amount

	Disbursements (estimated in US$)

(prepared & revised as needed by Task Manager)
	02
	US$ 0
	03
	US$ 45,150
	
	

	Disbursements (actual in US$): (as of the date of this report.  Data extracted from Loan Disbursement System)
	02
	US$ 0
	03
	US$ 0
	
	


Section C: Performance Ratings
	End of Period Covered by this Report : June 2002
	Date of Last Report

27 December 2001
	Date of Last Supervision Mission

June 2002

	Project Assessment

                                        





                         This Form
 Last Form

1.  Overall Status Rating, based on    field missions or     other sources


(use the 1,2,3, rating system used in PSR; see OD 13.05 Project Supervision, Annex D-2, for details)
            1                           NA
1 No significant problems,

2 Moderate problems

3 Major problems. Appropriate actions are being taken to address these problems

4 Major problems. They are not being addressed adequately 

2.  Timeliness of the Project Implementation:


a. Procurement of Consultants


    (select 1, 2, 3, or 4 as above)

                                                                                     1
                   NA 


b. Project Costs


    (select 1, 2, 3, or 4 as above)

                                                                                      1                       
NA

c. Delivery of Government Contributions


    (select 1, 2, 3, or 4 as above)                                                                                                             NA                    NA 


d. Percentage Completed / Disbursed

                          (Assessment / Derived from Section B  as above)                                                                           0/0                    NA


e.  Estimated Completion Date  31 December 2002    
 
3. Summary Following the signing of the grant agreement, a shortlist of consultants was put together, and a senior and a junior consultant were offered the contract in the Spring. The consultants will travel to Kosovo in early September to do the field work. Local counterparts are currently being selected. The TTL will work with the consultants in the field during September 2002.


GRANT CATEGORY
a) Global, Regional, Country specific or other

b)  Capacity Building, advisory services, seminars, workshops, training,

c)  Others

	Prepared By Marina Wes
	Date 19 August 2002
	Reviewed By
	Date
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THE WORLD BANK

IMPLEMENTATION SUMMARY REPORT FOR TFSCB GRANTS  

	Grant No.  TF 0150157  
	World Bank Project ID    P076701

	Project Title Information Needs of Local Governments and Statistical Capacity Building at Subnational Level

	Recipient WBIPR
	Project Implemented by  WBIPR
	Sector

	Grant Objective Category (see below) B
	Task Manager  Serdar Yilmaz
	Managing Unit  WBIPR


Section A: Project Development Objectives 
	The primary objective of the grant is to promote sub-national level demographic, social, economic, and fiscal data collection efforts in individual countries.


Section B: Project Financial Data
	Request Date

09/06/2001
	Grant Approval Date

09/24/2001
	Grant Amount (in US$)

320,250
	Grant Agreement Date

N/A
	Closing Date

12/31/2002

	
	FY
	
Amount
	FY
	
Amount
	FY
	
Amount

	Disbursements (estimated in US$)

(prepared & revised as needed by Task Manager)
	02
	
	03
	
	
	

	Disbursements (actual in US$): (as of the date of this report.  Data extracted from Loan Disbursement System)
	02
	320,250
	
	
	
	


Section C: Performance Ratings
	End of Period Covered by this Report (Task Manager prepares this report after each mission, June 30 & Dec. 31)  
	Date of Last Report

N/A
	Date of Last Supervision Mission

N/A

	Project Assessment
                                        





This Form


1.  Overall Status Rating, based on    field missions or     other sources


(use the 1,2,3, rating system used in PSR; see OD 13.05 Project Supervision, Annex D-2, for details)
       1 No Significant Problems


1 No significant problems,

2 Moderate problems

3 Major problems. Appropriate actions are being taken to address these problems

4 Major problems. They are not being addressed adequately 

2.  Timeliness of the Project Implementation:


a. Procurement of Consultants


    (select 1, 2, 3, or 4 as above)

                                                                       1 No Significant Problems


b. Project Costs


    (select 1, 2, 3, or 4 as above)

                                                                      1 No Significant Problems


c. Delivery of Government Contributions


    (select 1, 2, 3, or 4 as above)                                                                                               N/A


d. Percentage Completed / Disbursed

                          (Assessment / Derived from Section B  as above)                                                           0  / 100   


e.  Estimated Completion Date 12/31/2002
Last Estimate    
3. Summary (a brief discussion of, but not limited to, the following issues would be useful; a. constraints; b. inputs by government (counterparts); 

c. adequacy of outcomes/outputs; d. impact)  

4. Corrective actions proposed, if any


GRANT CATEGORY
a) Global, Regional, Country specific or other

b)  Capacity Building, advisory services, seminars, workshops, training,

c)  Others

	Prepared By Serdar Yilmaz
	Date  08/23/02
	Reviewed By 
	Date 




Distribution: 1. Trust Fund Administrator, 2. As per managing VPU procedures; 3 CAPOC
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THE WORLD BANK

IMPLEMENTATION SUMMARY REPORT FOR TFSCB GRANTS  

	Grant No.  TF 050406
	World Bank Project ID 

	Project Title    Capacity  Building and Sustainability of Agriculture Statistic Services in Albania

	Recipient: Albania
	Project Implemented by

Department of Statistic and Information in the Ministry of Agriculture and Food in Albania
	Sector

	Grant Objective Category (see below)   
	Task Manager: Ibrahim Hackaj
	Managing Unit: ECSSD


Section A: Project Development Objectives 
	The project is aimed at building capacity in the Department of Statistics and Information in the Ministry of Agriculture and Food system in the area of data collection, processing, monitoring and evaluation and evidence-based decision making. The project will strengthen the policy unit within the DSI. There are three proposed components in this grant: (i) Development of survey services, US $ 72 000; (ii) Development of reporting services US $ 15 000; and (iii) Training and technical assistance for capacity building, US $ 287 500. The proceeds of the grant shall be used for carrying out the following activities: (1) Consultants’ service US$ 191 400, (2) Training and workshop US$ 35 000, (3) Goods US$ 85 000, Incremental Operating Costs US $ 63 100. 


Section B: Project Financial Data
	Request Date 

August 22 , 2001
	Grant Approval Date

February 27, 2002 
	Grant Amount (in US$)

US$ 374 500
	Grant Agreement Date

May 10, 2002. 
	Closing Date

12, 31,2004

	
	FY
	
Amount
	FY
	
Amount
	FY
	
Amount

	Disbursements (estimated in US$)

(prepared & revised as needed by Task Manager)
	002
	US$ 120 000
	003
	US $ 193 000
	04
	US $ 64 500

	Disbursements (actual in US$): (as of the date of this report.  Data extracted from Loan Disbursement System)
	002
	US $ 50 000 initial deposit
	
	
	
	


Section C: Performance Ratings
	End of Period Covered by this Report (Task Manager prepares this report after each mission, June 30 & Dec. 31)  
	Date of Last Report

This is the first report
	Date of Last Supervision Mission

Foreseen for September 23 to 24, 2002

	Project Assessment
                                        




This Form
                Last Form
1.  Overall Status Rating, based on    field missions or     other sources


(use the 1,2,3, rating system used in PSR; see OD 13.05 Project Supervision, Annex D-2, for details)
    ____1________
__________

1 No significant problems,

2 Moderate problems

3 Major problems. Appropriate actions are being taken to address these problems

4 Major problems. They are not being addressed adequately 

2.  Timeliness of the Project Implementation:


a. Procurement of Consultants


    (select 1, 2, 3, or 4 as above)

                                                                       ____1_____
__________


b. Project Costs


    (select 1, 2, 3, or 4 as above)

                                                                      ____1__________
__________


c. Delivery of Government Contributions


    (select 1, 2, 3, or 4 as above)                                                                                                             ____1_____            __________


d. Percentage Completed / Disbursed

                          (Assessment / Derived from Section B  as above)                                                           _____13,5_____        _____/______


e.  Estimated Completion Date     June 30 , 2005                     
Last Estimate    
3. Summary (a brief discussion of, but not limited to, the following issues would be useful; a. constraints; b. inputs by government (counterparts); 

c. adequacy of outcomes/outputs; d. impact)  

4. Corrective actions proposed, if any


GRANT CATEGORY
a) Global, Regional, Country specific or other

b)  Capacity Building, advisory services, seminars, workshops, training,

c)  Others

	Prepared By Ibrahim Hackaj
	Date September 19, 2002
	Reviewed By Joseph Goldberg
	Date 




Distribution: 1. Trust Fund Administrator, 2. As per managing VPU procedures; 3 CAPOC
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Annex 4 

Developing project proposals for statistical capacity building

1. Background

Although the World Bank’s Trust Fund for Statistical Capacity Building (TFSCB) has had a successful first year of operations and demand for projects seems to be strong, nevertheless some concern has been expressed about the targeting of proposals and the capacity of the most needy countries to access the trust fund.  In the first year of operations, the trust fund approved 15 projects, of which four were small projects under $50,000 approved under the fast-track procedure.  Of the remaining 11, seven projects were prepared by the World Bank’s country teams, in collaboration with the various implementing agencies, two were global or regional projects put forward by the World Bank Institute and only two originated from other processes.  

While the provenance of the projects approved so far is to be expected, given the need to get the trust fund off the ground and the limited implementation of the PARIS21 program of regional meetings, the Consultative Group (CG) did identify the need to target TFSCB projects and the need to strengthen the links with PARIS21 as concerns for the future. To address these concerns, the TFSCB Management Unit was asked to prepare a paper for the CG to set out how the trust fund could be more proactive in project development, how resources could be better targeted and how countries with the least developed statistical infrastructure could be helped to get access.

2. The issues

In its first year of operations, the trust fund has been largely reactive, responding to proposals that were developed elsewhere, in particular by the country operations staff of the World Bank.  The issues identified by the CG and which will need to be addressed by the trust fund over the next year can be stated as follows.

· As the number of applications to the fund increases there will be a need to be more selective about which projects to approve.  The purpose of the trust fund is to build statistical capacity and to support the preparation and implementation of development programs for national statistical systems.  There may be a need to develop more precise criteria for assessing proposals and to ensure that all proposals are in line with national strategies for statistics.

· In order for the trust fund to achieve its objective and to target its resources to the countries in greatest need, it may be necessary to be more proactive and to provide support for project development.  In some cases it may be expected that countries that are most in need of assistance may have the least resources available for proposal preparation.

3. Targeting resources

As the number of potential applications to the fund is likely to exhaust the resources available, even with expected replenishment, then there is clearly some need for targeting.  In effect, resources can be targeted in two ways, that are not mutually exclusive.  The first is to focus resources on specific countries, selected by region or some other characteristic such as level of development.  The second way is to target by type of project, for example, those in support of specified processes or those concerned with certain types of statistics or statistical procedures.

At the geographical level, it has already been made clear that countries involved in the development of poverty reduction strategies should receive priority
.  It is suggested however, that in line with the position adopted by the PARIS21 Consortium, the PRSP process is seen as an opportunity to raise the profile of statistics, but it should not be considered as a boundary.  It should be possible, therefore for projects to take place in non-PRSP countries, although over time this group should not form the majority.

In terms of the scope of projects, the overall objective of the trust fund is to strengthen the capacity of the national statistical system to collect, analyze, disseminate and use statistical data in support of agreed national goals.  In countries that already have an agreed development strategy for national statistics, then the project should be seen as being in direct support for this and should reflect the priorities already identified.  Where such strategies do not yet exist, then the focus of TFSCB support should be on the process to develop them.

4. Providing support for project development

Although preparing a proposal for TFSCB funding is not too difficult, it does place a number of requirements on statistical agencies and not all countries, especially those with the weakest statistical systems and hence in most need of assistance, may be able to meet these.  Indeed experience with most of the project proposals developed so far suggests that the role of an intermediary is important, even in countries with more sophisticated resources.  In many cases this has been a member of the World Bank’s country team, but support through PARIS21 regional meetings and other initiatives such as GDDS missions has also been important.

In general there are two approaches to providing support for project preparation.  

· The first, which has already been adopted in the case of Southern Africa is to set up a regional project, that has the objective of helping individual countries identify their priorities for statistical development and which can also assist with the preparation of proposals for external financing.  This approach is likely to be most feasible in regions where there is an existing mechanism for coordinating regional statistical activities and where there is sufficient demand from countries for assistance.

· The second approach is to take advantage of the fast-track procedure for the approval of small grants of less than $50,000.  Here countries that want to prepare a proposal but need technical support to do so could apply initially for a fast-track grant.  The procedure here is fairly simple and could be supported by the TFSCB Administrative Unit if required.  The fast-track grant would provide technical assistance to countries to enable them to identify their requirements, prepare a proposal and discuss this with the World Bank country team.  If necessary, these initial grants could be implemented by the World Bank.  Resources would be needed to provide an appropriate consultant, travel costs and perhaps some limited funds to support the consultative process in countries.

5. Recommendations

In order to both improve targeting of TFSCB and promote the development of proposals from the most needy countries it is proposed that the following changes will be made to TFSCB procedures and guidelines.

·  The guidelines should be updated to indicate that the main target countries for assistance from the trust fund are those that are either currently involved in the PRSP process or are expected to be so within the next three years.  By the end of the second year of operation of the fund it is expected that PRSP countries will make up more than 60 per cent of all country projects.

· The guidelines should be modified to require all country proposals to indicate how they relate to the national statistical development strategy.  In countries where such a strategy does not yet exist, proposals should indicate how they will contribute to its development and eventual adoption.

· Where feasible, the trust fund should consider implementing regional projects to provide support to countries to develop and implement statistical development strategies.  Such projects could provide the follow up to PARIS21 regional workshops.

· The guidelines and procedures should be modified to indicate that countries can make use of the fast-track facility to get assistance with the development of larger proposals for submission to the Trust Fund.  Such fast-track projects would generally be implemented by the World Bank and would be limited in both duration and overall cost.
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Funding Proposal for PARIS21 and TFSCB for the Period July 2002 To June 2004

1. Introduction

1.1. Background

The Millennium Development Goals (MDGs) provide an accountability framework for reporting development progress at both the country and global levels. At the same time, the consensus on poverty reduction strategies as the main tool for development in low-income countries has increased the demand for evidence-based policy making and for poverty monitoring. But such monitoring and reporting requires reliable, timely and relevant data.  This in turn requires that sufficient resources are put into the statistical and other systems that generate the data needed to design policies and allocate resources, monitor progress, and evaluate the effectiveness of policies and programs. 

Poverty reduction strategies provide an important opportunity to raise the profile of statistics and to make the case for effective national strategies, with an appropriate level of resources provided both from national budgets and by donors. At the same time, though they have to avoid aggravating the problem by adding too many indicators or undermining statistical capacity by ad hoc approaches.

The indicators for the MDGs and those required to monitor national poverty reduction strategies represent just a fraction of the data needed.  A wide range of other information is needed to monitor inputs and intermediate outputs and to disaggregate outcomes for different population groups, geographic areas and over time.  Data play an important role as an instrument of good governance, providing feedback on the performance of governments and information to all development actors and sections of society so that those in power can be held accountable. As the development community moves further towards sector wide approaches and budgetary aid the need for good quality information will increase.

This proposal is based on the premise that achieving both national and global development goals requires a substantial increase in the capacity of national statistical systems to produce good quality, timely and relevant data.  Developing this capacity in turn requires actions on two main fronts: first support to developing countries to prepare and implement appropriate strategies to improve the performance of national statistical systems; and second, more effective coordination and networking internationally. In particular the proposal seeks to secure funding for a period of two years to support statistical capacity building through the continued operation of the World Bank's Trust Fund for Statistical Capacity Building (TFSCB) and the Partnership in Statistics for Development in the 21st Century (PARIS21) Consortium.

1.2. Building Statistical Capacity

The long-term aim of both TFSCB and PARIS21 is to support poverty reduction by promoting a culture of evidence-based policy making and monitoring in developing countries. They work closely together to develop statistical systems that will improve transparency, promote accountability and increase the efficiency and effectiveness of development policies. They help to develop well-managed and properly funded official statistical systems by supporting the development and implementation of strategic statistical development plans and by promoting greater cooperation and coordination between all stakeholders, especially the providers and users of statistical data.
PARIS21 is a global consortium of policy makers, statisticians, and users of statistical information, concerned with poverty reduction and development. It is not a new agency; but rather works through existing agencies and programs. It promotes and assists strategic planning to meet the information needs of national development frameworks. It is a source of international expertise and encourages South-South cooperation. It facilitates lesson learning and the sharing of best practice. It fosters more effective dialogue and coordination in international technical cooperation and is involved in the creation and dissemination of advocacy materials. 

The Consortium aims to raise awareness and demand for statistics and analysis, through mechanisms such as regional workshops, the identification and dissemination of good practice in statistics and by helping to create awareness and raise new resources. It serves as a catalyst, bringing people together, promoting discussion, and disseminating material. 

The Trust Fund for Statistical Capacity Building (TFSCB) was set up by the World Bank, to respond to the situation where many developing countries have very limited capacity to collect, process, analyze, disseminate and use good quality statistical data. In particular, it was established to help meet the anticipated demand for data arising from countries preparing poverty reduction strategies. In many countries domestic resources are limited and external support is required to provide the investments needed to improve the capacity of statistical systems and to help reduce the imbalances between supply of and demand for statistical data.

Although TFSCB and PARIS21 are separate initiatives, they share the same vision and mission and operate in close collaboration and there are close links between the two in terms of organization, management and governance. Each complements the activities of the other, and both are needed if national statistical capacity is to be strengthened and the contribution of better data towards sustained poverty reduction is to be realized.
1.3. Progress to Date

PARIS21, since it was founded in November 1999, has been successful in raising the profile and awareness of the need for better use of better statistics—to date primarily through making the link to poverty reduction strategies.  It has had an important advocacy role, has helped to focus statistical programs on country‑owned development strategies focused on poverty reduction, has facilitated greater donor coordination and has done much to foster partnership principles among all stakeholders.

TFSCB too, has been relatively successful since it was set up in October 2000. In its first year of operation a total of 15 projects were approved in the year, representing a total investment in statistical capacity of almost $9 million, of which $3.7 million was provided from the trust fund.  Thus not only has the number and value of projects financed exceeded the levels anticipated when it was set up, the fund has also proved successful in being able to mobilize additional resources.  The demands upon the fund have accelerated during the year, with more requests being received and more projects being approved in the second half than in the first.  There is also a healthy pipeline of known projects in preparation.

2. The Proposal

2.1. Purpose

The purpose of this proposal is to mobilize resources for both PARIS21 and TFSCB for a further period of two years from July 2002 to June 2004. The links between the two initiatives and the outcome of a sustained improvement in statistical capacity in developing countries are outlined in Figure 1.

Figure 1. The Proposed Funding Sequence: PARIS21 ( TFSCB ( Sustained Statistical Capacity
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The envisaged sequence is that the PARIS21 Consortium through a variety of activities, including: consortium meetings, dialogue, information exchange, regional and national workshops and the work of task teams will encourage countries to draw up action plans to develop their statistical services. This will lead to requests for support from the trust fund, which will focus on providing support to countries to develop both short and longer-term strategic development plans for statistics. It is then anticipated that these plans will lead to specific requests for both national funding and the preparation of donor funded proposals. The outcome is expected to be a sustained increase in statistical capacity in developing countries, financed through national budgets, supplemented where necessary by donor funds, finance from multilateral donors and from other trust funds.

2.2. Activities

Funds are required for a two-year period to meet the costs of both networking and coordination and to provide the required resources for the Trust Fund. These include:

· Annual PARIS21 Consortium meetings, electronic and other dialogue and information exchange between partners at the global and regional levels;

· Facilitating activities at the regional and sub-regional levels, including initial workshops and follow-up activities to identify data gaps and information priorities;

· Supporting the development of effective, country-owned and coherent strategies for implementation by national governments and their partners;

· Develop, pilot and disseminate information about, for instance, innovative approaches and proposals; advocacy and awareness raising products; and guidance;

· Promoting increased donor and national funding for statistical capacity building and assisting countries and regional organizations to access Trust Fund and other financing sources;

· The running costs of the PARIS21 Secretariat; and

· About $4 million per year for TFSCB projects

2.3. Funding requirements

Projected expenditure through PARIS21 for the two-year period from July 2002 to June 2004 is some US $3.4 million.  Most of this (US $2.9 million) is to fund regional workshops, follow-up activities to promote country-level action, work of task teams, and cost of the annual and steering committee meetings.  The balance is contributions in kind through further secondments (US $0.4 million) and publicity and materials (US $0.1 million).  Of this US $3.4 million, some US $1.7 million is in hand or has already been offered, leaving a funding requirement of US $1.7 million.

The requirements for the trust fund will depend on the level of demand. Based on the experience from the first year, it is anticipated that the current implementation capacity can manage to design and approve about 10 new projects per year. Based on an average value of $400,000 per project, this leads to a funding requirement of $8 million over the two years.

2.4. Success criteria

The success of PARIS21 can be judged against the extent to which it contributes to: 

· Enabling decision-makers, nationally and internationally, to use better statistics and statistical analysis to underpin economic and social development. In the short term this will necessarily be limited to more effective analysis, dissemination and use of existing information, until substantial statistical capacity programs are implemented.

· Increasing flows of national and international resources for statistical activities and the effectiveness of use of both new and existing resources. The long-term aim in each country should be for dependence on external funding to decline and for it to be replaced by national funding as a fundamental step towards genuine sustainability 

An independent evaluation of PARIS21 will be carried out in 2003 and detailed evaluation criteria are currently being developed.

The success of TFSCB will be judged by the extent to which the projects it supports meet their objectives. Each individual project is subject to an evaluation and the success of the trust fund as a whole is evaluated on an annual basis by the Consultative Group.

2.5. Governance arrangements

PARIS21 is not a new bureaucracy but a loose, flexible network of people interested in statistics in relation to development policy - with light governance arrangements sufficient to achieve its objectives. It is an inclusive process to which all countries and relevant organizations can relate, with agreement reached by broad consensus. The Consortium is guided between its annual meetings by a Steering Committee that decides on immediate priorities in the work plan and considers emerging issues. The Consortium is co-chaired by a developing country representative of the UN Statistical Commission’s Bureau (either the Chair where applicable or their nominee from within the Bureau) and the Chair of OECD's Development Assistance Committee (DAC). The Consortium’s governance arrangements are quite separate from those of implementing and funding agencies, including Trust Funds. Annual progress reports are submitted through UN Statistics Division to the UNSC, which approves a report to ECOSOC.  

TFSCB is governed by a Consultative Group, chaired by the World Bank, which includes representatives from the international sponsors of PARIS21, the PARIS21 Secretariat and contributing donors. The Group meets at least once every year, to review progress and to set policy. Individual projects are reviewed by an Internal Management Committee, set up by the World Bank and the Consultative Group is also advised by an independent Advisory Board.

	For the TFSCB
	For PARIS21

	
	

	Shaida Badiee, Chair

TFSCB Consultative Group 
	Antoine Simonpietri Manager, 

PARIS21 Secretariat
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Dialogue and information exchange, regional workshops, task teams


leading to 


Country Action Plans














� � HYPERLINK "http://www4.worldbank.org/sprojects/advanced.asp?cat=country&scs=y" ��http://www4.worldbank.org/sprojects/advanced.asp?cat=country&scs=y�


� Stage 1 denotes projects where a proposal and a firm budget are being prepared. Projects reach Stage 2 when they are formally submitted to the Management Unit for consideration by the Internal Management Committee. This stage will take three weeks, but may take longer where projects are sent back for revision. In Stage 3 projects have been approved and the implementing agency and Task Manager have been informed. Projects in Stage 4 are in operation and in order to reach this stage a legal grant agreement must have been signed. Stage 5 projects are those that have been completed. Fast track projects (those with a budget of less than $50,000 are classified more simply, they are either approved and in operation or completed.


� Note that since some projects cover more than one topic, the total of each column in Table 5 is larger than the number of approved projects.


� Funds were available around October 15, 2001


� Initially the 41 countries in the Highly Indebted Poor Countries (HIPC) group eligible for debt relief are required to prepare PRSPs.  Eventually all 79 countries eligible for assistance from the International Development Association (IDA) will also be required to prepare poverty strategies.  In addition, some other countries outside this group have also opted to prepare a PRSP.
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_1098801141.xls
Projects

		No.		Baby TF #		Country / Region		Submission Date		Approval Date		Grant Agreement Date		Completion (closing) Date		End of Disbursement		Project Amount		TFSCB		Other		Bank Budget

		1		TF027767		Chad		11/09/00		11/28/00		02/23/01		06/30/04		10/31/04		$429,500		$295,000		$134,500		$62,000		Statistical development

		3		TF028427		Mongolia		12/22/00		01/10/01		06/25/01						$401,150		$367,000		$34,150		$60,000		Statistical development		Poverty monitoring

		4		TF027901		Angola		01/04/01		01/24/01		03/14/01		12/31/02		04/30/03		$1,382,300		$362,500		$1,019,800		$20,000		Labor statistics		National accounts

		2		TF050155		Philippines		11/30/00		03/14/01		11/15/01		08/31/05		12/31/05		$578,500		$376,900		$201,600		$20,000		Rural and agricultural statistics

		5		TF050306		Paraguay		03/08/01		07/12/01		04/04/02		04/03/04		08/03/04		$266,105		$200,000		$66,105		$20,000		Economic statistics		Poverty monitoring

		7		TF05231		Karnataka, India		07/05/01		07/27/01		03/26/02		12/31/03		04/04/04		$195,000		$195,000		$0		$10,000		Household surveys		Poverty monitoring

		6		TF050156		Global		06/26/01		07/30/01		Bank executed		01/31/02		01/31/02		$596,000		$396,000		$200,000		$140,000		Training		Poverty analysis

		8		TF050305		Dominican Republic		08/17/01		09/24/01		02/01/02		02/28/05		02/28/05		$2,600,000		$350,000		$2,250,000		$60,000		Poverty monitoring

		10		TF050233		Regional-SADC		08/24/01		09/24/01		03/15/02		02/28/03				$400,150		$393,050		$7,100		$20,000		Statistical development		Poverty monitoring

		11		TF050157		Regional-ECA		09/06/01		09/24/01		Bank executed						$830,000		$320,250		$509,750		$110,000		Local statistics		User needs

		14		TF050171		Regional-Transition Countries, UNECE		10/03/01		10/24/01		UN executed						$133,000		$133,000		$0		$5,000		Statistical development

		12		TF050232		South Africa		09/26/01		10/26/01								$637,000		$350,000		$287,000		$20,000		Statistical development

		15		TF050406		Albania		11/07/01		11/28/01								$455,000		$375,000		$80,000		$20,000		Rural and agricultural statistics

		17		TF050633		Uganda		12/05/01		01/15/02		Bank executed						$577,000		$350,000		$227,000		$118,000		Quantitative and qualitative data		Poverty monitoring

		18		TF050536		Equatorial Guinea		12/13/01		01/15/02		02/17/02		02/17/05				$475,000		$397,000		$78,000		$68,000		Statistical development

		19		TF050609		Indonesia		01/15/02		01/30/02								$488,880		$356,400		$132,480		$20,000		Local statistics

		16		TF050610		Nepal		11/07/01		02/20/02		01/05/02		02/28/04		06/28/04		$319,814		$295,314		$24,500		$40,000		Poverty monitoring

		20		TF050809		Cote d'Ivoire		01/22/02		02/20/02								$502,650		$228,600		$274,050		$70,000		Rural and agricultural statistics		Local statistics

		21		TF050156		Global (WBI)		02/14/02		03/02/02		Bank executed						$400,000		$400,000		$0		$60,000		Training		Poverty analysis

		22		TF051004		China		02/25/02		04/03/02								$833,400		$400,000		$433,400		$110,000		Poverty monitoring

		23				Global (ILO)		02/25/02		04/12/02								$730,000		$400,000		$330,000				Labor statistics

		13		TF051679		Global (WBI)		09/26/01		04/22/02		Bank executed						$999,900		$399,900		$600,000		$140,000		Governance monitoring

		25		TF051250		Tajikistan		04/03/02		05/06/02								$390,000		$325,000		$65,000		$40,000		National accounts

		24				Vietnam		02/25/02		05/08/02								$515,555		$396,000		$119,555		$20,000		Rural and agricultural statistics

		26				Regional (Georgia, Belarus, Mongolia)		05/02/02		07/09/02								$440,500		$302,500		$138,000				National accounts

		28				Senegal		06/12/02										$423,000		$381,000		$42,000		$10,000		Statistical development

		27				Tunisia		07/08/02										$353,000		$303,000		$50,000		$60,000		Statistical development

		29				Nicaragua		09/16/02										$2,286,870		$388,350		$1,898,520		$100,000		Statistical development

		33				Jordan		10/01/02										$271,500		$176,500				$40,000		Local statistics

		30				Regional (CARICOM)		10/01/02										$682,400		$200,000		$422,400		$60,000		Social statistics		Gender

						TOTAL												$19,593,174		$9,813,264		$9,624,910		$1,523,000

						*Under revision

				Baby TF #		Country / Region		Submission Date		Approval Date		Grant Agreement Date		Completion (closing) Date		End of Disbursement		Project Amount		TFSCB		Other		Bank Budget

				TF050171		Uganda		05/14/01		05/15/01				06/15/01				$43,900		$43,900		$0

				TF050171		Regional-Africa		07/11/01		07/16/01				09/16/01				$149,824		$49,824		$100,000		$2,500

				TF050524		Peru		07/27/01		01/15/02		02/01/02		07/31/02		11/30/02		$199,600		$49,600		$150,000		$2,500

				TF050158		Russia		09/18/01		09/24/01				12/31/02				$371,700		$49,200		$322,500		$40,000

				TF050350		Kosova		10/09/01		10/26/01		03/22/02		12/31/02		04/30/03		$45,150		$45,150		$0		$10,000

				TF050171		Africa, FAO		10/17/01		10/26/01				11/26/01				$104,500		$41,500		$63,000		$5,000

				TF050171		Regional (UNICEF)		03/27/02		04/05/02				05/31/02				$131,392		$49,392		$82,000

				TF050171		Regional (Africa)		08/14/02		08/28/02								$27,650		$27,650

						Philippines		10/04/02										$47,500		$47,500

						TOTAL												$1,121,216		$403,716		$717,500		$60,000
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Tables

		Table 1 Number of projects by status

		Status		As at 3/31/01		As at 9/30/01		As at 3/31/02		As at 9/30/02

		Major projects

		Submitted, but not yet approved		1		2		4		3

		Approved, but not operational		2		5		4		9

		Operational, but not completed		2		5		14		15

		Completed		0		0		1		1

		Total		5		12		23		28

		Fast track projects

		In operation		0		2		3		4

		Completed		0		2		4		4

		Total		0		4		7		8

		Grand Total		5		16		30		36

		Table 2 Number of new projects

				10/1/00 to 3/31/01		4/1/01 to 9/30/01		10/1/01 to 3/31/02		4/1/02 to 9/30/02

		Major projects

		Submitted		5		7		11		5

		Approved		4		6		9		6

		Fast track projects		0		4		2		2

		Total

		Table 3 Number of approved major projects by region

		Region		As at 3/31/01		As at 9/30/01		As at 3/31/02		As at 9/30/02		10/1/00 to 9/30/01		10/1/01 to 9/30/02		Total

		Africa		2		3		7		7		3		4		7

		EAP		2		2		3		5		2		3		5

		ECA		0		1		3		5		1		4		5

		LAC		0		2		2		2		2		0		2

		MENA		0		0		0		0		0		0		0

		SA		0		1		2		2		1		1		2

		Global		0		1		2		4		1		3		4

		Total		4		10		19		25		10		15		25

		Table 4 Value of approved projects

				As at 4/30/01		As at 10/31/01		As at 4/30/02		As at 9/30/02		10/1/00 to 9/30/01		10/1/01 to 9/30/02		Total

		Project amount		$2,791,450		$8,443,729		$12,581,723		$16,650,120		$8,443,729		$8,206,391		$16,650,120

		TFSCB commitment		$1,401,400		$3,448,224		$6,420,188		$8,720,630		$3,448,224		$5,272,406		$8,720,630		0.6424756022

		Other funding		$1,390,050		$4,995,505		$6,161,535		$7,929,490		$4,995,505		$2,933,985		$7,929,490

		Bank budget		$162,000		$567,000		$1,003,000		$1,313,000		$567,000		$746,000		$1,313,000

		Table 5 Coverage of approved major projects

				10/1/00 to 9/30/01		10/1/01 to 9/30/02		Total

		Poverty monitoring		6		4		10

		Statistical development		3		6		9

		National accounts/economic statistics		2		2		4

		Rural and agricultural statistics		1		3		4

		Local statistics		1		2		3

		Labor statistics		1		1		2

		Training capacity		1		1		2

		Household surveys		1		0		1

		Quantitative and qualitative data		0		1		1

		Governance monitoring		0		1		1

		User needs assessment		1		0		1

		Total		17		21		38

		Region		Number of Projects		Percentage of Total		Total Funding		Percentage of Total		TFSCB Funding		Percentage of Total

		Africa		7		28%		$4,403,600		28%		$2,376,150		28%

		East Asia and the Pacific		5		20%		$2,817,485		18%		$1,896,300		23%

		Europe and Central Asia		5		20%		$2,248,500		14%		$1,455,750		17%

		Latin America and the Caribbean		2		8%		$2,866,105		18%		$550,000		7%

		Middle East and North Africa		0		0%		$0		0%		$0		0%

		South Asia		2		8%		$514,814		3%		$490,314		6%

		Global		4		16%		$2,725,900		18%		$1,595,900		19%

		Total		25		100%		$15,576,404		100%		$8,364,414		100%





Sheet3

		





Sheet4

		





Sheet5

		





Sheet6

		






_992683044.doc
[image: image1.png]






