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A.  STRATEGIC CONTEXT AND RATIONALE

1. Country and Sector Issues

[To be completed by the TL from Master Plan (Sections 1 and 2)]

2. Rational for Bank Involvement

This project will strengthen the capacity of the national statistical system to generate reliable, timely, and relevant statistical data to support and monitor development and poverty reduction. The results of the project may include a better legislative framework for statistical work, and will normally include better human skills, better equipment, and better data to monitor progress. The data will be of benefit to the government and people, but will also be of use to the Bank and other agencies in maintaining a policy dialogue with the government and in planning and implementing other projects and programs.  

The Bank possesses unique expertise and resources in developing and guiding comprehensive, integrated, and targeted projects on statistical capacity building, including institutional and infrastructure strengthening. The Bank, which is an important user of economic and social data, has broad knowledge of the country’s development situation, and focuses on capacity building, is well equipped to assist the government with this effort.

[To be completed by the TL]

3. Higher Level Objectives to which the Project Contributes
Efficient and effective national statistical systems provide the reliable, timely, and objective data needed to (a) support well informed/knowledge based public/governmental decision making and policy formulation; (b) support implementation of policies and programs; (c) measure and monitor progress toward agreed goals and targets, including the implementation of poverty reduction strategies and progress toward the Millennium Development Goals; and (d) satisfy the needs of national and international users outside government.

[To be complemented by TL using the Master Plan (Section 1.1 ), with specific information on the country (e.g., whether there is a PRSP, country interest and involvement in Mid-Term Evaluation Framework)]
B. PROJECT DESCRIPTION

1. 1. Lending Instrument

The proposed Multi-country Statistical Capacity Building Program (StatCap) is a “horizontal” Adaptable Program Loan (APL). Under the StatCap, individual countries 

will obtain separate loans and/or credits to finance their national statistical capacity building projects, which will be appraised and prepared following normal provisions for investment lending. 

2. The eligibility criteria that borrowers need to fulfil are the following: (i) preparation of a national statistical master plan; (ii) strong national commitment and leadership; (iii) willingness to comply with good statistical practice; (iv) participation in global development and monitoring activities; and (v) use of sustainable financial and institutional arrangement. Additionally, eligibility is assessed in light of other traditional considerations such as agreed CAS, credit worthiness considerations and manifested demand by a borrower. 

[To be completed by the TL]

b. 2. Project Development Objective and Key Indicators

The proposed project would assist the government to produce reliable, timely, and accurate economic, financial, socio-demographic and other data for policy formulation and decision making in line with international good practice and frameworks.  This will be done through strengthening/rebuilding the capacity of its National Statistical System. [To be complemented by TL]
Key Performance Indicators.  The Master Plan will provide the base country situation and define the progress that can be made in a country, given the country context [To be complemented by TL using Master Plan (Sections 3.2.2, 4.1.3. 4.2.3, 4.3.3, 4.4.3 and 6.4.2)].   

General key performance indicators will be refined (with targets, baselines, data collection and so on) and can be modeled on the illustrative examples in Annex 3.

3. Project Components

Each component will specify key inputs and outputs, and the sector issues to be addressed.  The components would cover the following topics:

1. Adequate policy, legal and regulatory framework as well as effective institutional framework, management and human resources for statistics are in place  

2. Main data-producing agencies have consistent and current key statistical infrastructure and frameworks to support data collection, compilation, and analysis.

3. Main statistical agencies have developed/upgraded and put into operation their core statistical programs including surveys.

4. Investment in physical infrastructure and equipment to facilitate the production and dissemination of data by statistical agencies are undertaken and adequately maintained.

[To be completed by the TL from the Master Plan (Section 4)]  

4. Lessons Learned and Reflected in the Project Design

[To be completed by the TL from the Master Plan (Section 1.3) ]

5. Alternatives Considered and Reasons for Rejection 

[To be completed by the TL from the Master Plan (Section 3.5)]

C. IMPLEMENTATION

1. Partnership Arrangements (if applicable)

[To be completed by the TL]
2. Institutional and Implementation Arrangements 

[To be completed by the TL from the Master Plan (Sections 6.1 and 6.2)]

3. Monitoring and Evaluation of Outcomes/Results 

[To be completed by the TL from the Master Plan (Sections 6.4)]

4. Sustainability 

[To be completed by the TL from Master Plan (Section 6.3)]
5. Critical Risks and Possible Controversial Aspects

[To be completed by the TL from Master Plan (Section 3.4)]

6. Loan/Credit Conditions and Covenants 

[To be completed by the TL]

D. APPRAISAL SUMMARY 

1. Economic and Financial Analyses 

Economic.  The Project is not amenable to a cost-benefit analysis as national statistical offices have hardly any significant cost recovery.  The economic benefits from the project will derive from three main sources. First, improvements in the efficiency of statistical operations and agencies will result in broader coverage of and higher-quality data from given levels of expenditure. Second, better data will enhance the potential for evidence-based  decision making, at policy, program and project levels.  Third, the project would 

help address the significant costs of missing or inaccurate data.  [To be completed by the TL from the Master Plan (Section 6.4)]

Financial.  National statistics are a public good and generally financed from tax revenue. There is only very limited potential for cost recovery, mainly through data dissemination. Therefore, only marginal financial returns are expected from this project. However, there can be a fiscal impact contributing to a better budgeting process and a potential  increase in revenues due to better information and coverage, as well as a possible increase in recurrent costs to cover enhanced operations of the national statistical system.  [To be completed by the TL from the Master Plan (Section 6.4)].

2. Technical

The technical design of the project is based on a detailed analysis of the strengths and weaknesses of the national statistical system. The proposed developments in management of statistical agencies, statistical infrastructure, and statistical operations and the choice of technology are appropriate to the borrower’s needs and capabilities, as well as international good practice and standards. The specifications for works and equipment, including computing and communications equipment, will be reviewed by technical specialists and will be in line with the World Bank procurement practices and local requirements. [To be completed by the TL]

3. Fiduciary 

The implementing agencies will be responsible for ensuring that acceptable financial management and reporting procedures are in place for the purposes of the project and that these are in place by the date of effectiveness of the relevant legal documents.

The financial management systems in the implementing agencies will support management in their deployment of limited resources with the purpose of ensuring economy, efficiency and effectiveness in the delivery of outputs required to achieve desired outcomes. The systems will be capable of producing timely, understandable, relevant and reliable financial information that enables management to plan, implement, monitor and appraise the project’s overall progress towards the achievement of its objectives.

An assessment of the financial management arrangements in the implementing agency will be carried out and the results will be incorporated in relevant sections of the PAD. The detailed assessment will be included in an annex to the PAD. The assessment will determine whether the implementing agency has made acceptable financial management arrangements for the project and whether these satisfy the Bank’s minimum requirements under OP/BP10.02. The arrangements will include the entities’ accounting systems, internal controls, and provisions for periodic reporting and auditing. 

Disbursement arrangements will be developed and agreed with each country as part of each project's design, taking into account country institution capacity, assessed risk, and the flexibility offered by the Bank's disbursement policies and procedures.  Key considerations for the disbursement arrangements will be ensuring:  (a) an efficient and effective flow of funds to meet the needs of the project during its implementation period; (b) sufficient liquidity to support decentralized and emergency activities; and (c) appropriate record keeping and reporting arrangements to enable the National Statistical Agency, the Bank, and other financiers to monitor project expenditures in relation to progress in project implementation.  Report-based disbursement arrangements acceptable to all financiers will be encouraged where sufficient capacity exists.
The summary of the assessment will indicate whether the financial management arrangements in the implementing agencies are satisfactory, and where necessary, whether these arrangements will enable them to support report-based disbursements of the Loan or Credit.    

[To be completed by the TL]

4. Social 

[To be completed by the TL from Master Plan (Section 1.4)]

5. Environment 

An environmental screening of should be carried out in compliance with the provisions of OP 4.01 to determine the appropriate extent and type of environmental assessment required. As institutional capacity building and knowledge-based initiatives, STATCAP projects have no direct bearing on the environment and thus, in most cases, no further environmental action beyond such screening will be required. In some cases projects will improve environmental statistics that will contribute to improved environmental policy and decision making processes. For projects involving construction or refurbishment of buildings, additional actions may be necessary.

c. [To be completed by the TL]
6. Safeguard Policies 

[To be completed by the TL]
7. Policy Exceptions and Readiness 

[To be completed by the TL]
Technical Annex 1:  Country and sector or program background  

[To be completed by the TL from the Master Plan (Sections 1 and 2)]

Technical Annex 2:  Major related projects financed by the Bank and/or other agencies

[To be completed by the TL from the Master Plan and/or from country portfolio]

Technical Annex 3:  Results framework and monitoring

	Project Development Objective 
	Outcome Indicators
	Use of results information

	To strengthen National Statistical Agencies to provide reliable, timely, and accurate economic, financial, socio-demographic and other data, in line with international good practice and frameworks and user needs

[Master Plan 6.4.2]
	Access to information/ dissemination

1. Rate of user satisfaction increases from x to y by EOP (include consultation, usefulness of products, etc.)

2. Targeted Stat products are easily accessible in relevant media with metadata and interpretation of findings, etc.

Coverage/ Accuracy / Reliability:

3. Data sources are sound and relate to the targeted coverage.

4. Increase in surveys response rates from   % to   %

5. Validation is carried out for at least   % of data sources and stats. products

Timeliness:

6. Reduction in time lag between data collection and dissemination.
7. Statistical outputs are released within the time limits and with frequency meeting GDDS requirements

	To be completed by the TL

	Intermediate result one per component
	Results Indicators for Each Component
	Use of Outcome Monitoring

	1.  Adequate policy, legal and  regulatory framework as well as effective institutional framework, management and human resources for statistics are in place  

[Master Plan 4.1.2]
	1.1 Statistical legislation and regulations provide for institutional, legal and regulatory framework and safeguarding confidentiality of source data

1.2 Mechanisms for effective inter-agency coordination are established and operational. Duplication of data collection among agencies is eliminated at national and regional level

1.3 Mechanisms for effective dialogue with the data users and respondents (providers) are operational.

1.4 MIS systems are used for strategy planning, work programs, accounting, etc

1.5 % of staff of data producing agencies who feel management is responsive to their work needs and problem solving oriented
	To be completed by the TL

	2.   Statistical infrastructure developed and made operational 

[Master Plan 4.2.2]

	2.1 Business register compiled and being maintained and used.

2.2 Targeted sampling frameworks for surveys compiled and applied.

2.3 Required economic and social classifications adapted.

2.4 Cost effective and efficient methods used for statistical operation.

2.5 % of staff who have required skills
	To be completed by the TL

	3.   Main statistical agencies have developed/upgraded and put into operation their core statistical programs including surveys.

[Master Plan 4.3.2]
	3.1 Internationally accepted standards and methodologies are used in data production

3.2 Sound and well-accepted statistical techniques are used for data collection, compilation, and validation

3.3 Targeted surveys conducted and results disseminated

3.4 Targeted topical statistics produced

3.5 Increase in the rate of data provision of administrative statistics

3.6 % of staff audited who use and upkeep acquired skills
	To be completed by the TL

	4.  Investment in physical infrastructure and equipment to facilitate the production and dissemination of data by statistical agencies are undertaken and adequately maintained.

[Master Plan 4.4.2]
	4.1 Capacity for physical operations is adequate and well maintained

4.2 MIS systems are used for proper maintenance and use of computer and communication systems
	To be completed by the TL


	
	
	Target Values
	Data Collection and Reporting

	Outcome Indicators 
	Baseline
	YR1
	YR2
	YR3
	YR4
	YR5
	Frequency and Reports
	Data Collection Instruments
	Responsibility for Data Collection

	Access to information/ dissemination

1. Rate of user satisfaction increases from x to y by EOP (include consultation, usefulness of products, etc.)

2. Targeted Stat products are easily accessible in relevant media with metadata and interpretation of findings, etc.

Coverage/ Accuracy / Reliability:

3. Data sources are sound and relate to the targeted coverage.

4. Increase in surveys response rates from   % to   %

5. Validation is carried out for at least   % of data sources and stats. products

Timeliness:

6. Reduction in time lag between data collection and dissemination.
7. Statistical outputs are released within the time limits and with frequency meeting GDDS requirements
[To be completed by the TL]
	[Master Plan 6.4.2]
	
	
	
	
	
	[Master Plan 6.4.1]
	Survey, independent assessment, audit, etc.
	National statistical office, PIU, etc.

	Results Indicators for Each Component
	
	
	
	
	
	
	
	
	

	1.1 Statistical legislation and regulations provide for institutional, legal and regulatory framework and safeguarding confidentiality of source data

1.2 Mechanisms for effective inter-agency coordination are established and operational. Duplication of data collection among agencies is eliminated at national and regional level

1.3 Mechanisms for effective dialogue with the data users and respondents (providers) are operational.
1.4 MIS systems are used for strategy planning, work programs, accounting, etc
1.5 % of staff of data producing agencies who feel management is responsive to their work needs and problem solving oriented
[To be completed by the TL]
	[Master Plan 4.1.2]

	
	
	
	
	
	[Master Plan 6.4.1]
	Survey, independent assessment, audit, etc.
	National statistical office, PIU, etc.

	2.1 Business register compiled and being maintained and used.

2.2 Targeted sampling frameworks for surveys compiled and applied.

2.3 Required economic and social classifications adapted.

2.4 Cost effective and efficient methods used for statistical operation.

2.5 % of staff who have required skills
[To be completed by the TL]
	[Master Plan 4.2.2]
	
	
	
	
	
	[Master Plan 6.4.1]
	Survey, independent assessment, audit, etc.
	National statistical office, PIU, etc.

	3.1 Internationally accepted standards and methodologies are used in data production

3.2 Sound and well-accepted statistical techniques are used for data collection, compilation, and validation

3.3 Targeted surveys conducted and results disseminated

3.4 Targeted topical statistics produced

3.5 Increase in the rate of data provision of administrative statistics

3.1 % of staff audited who use and upkeep acquired skills
[To be completed by the TL]
	[Master Plan 4.3.2]
	
	
	
	
	
	[Master Plan 6.4.1]
	Survey, independent assessment, audit, etc.
	National statistical office, PIU, etc.

	4.1 Capacity for physical operations is adequate and well maintained

4.1 MIS systems are used for proper maintenance and use of computer and communication systems
[To be completed by the TL]
	[Master Plan 4.4.2]
	
	
	
	
	
	[Master Plan 6.4.1]
	Survey, independent assessment, audit, etc.
	National statistical office, PIU, etc.


Technical Annex 4:  Detailed project description

[To be completed by the TL from Master Plan (Section 4)]
Technical Annex 5: Project costs

	Project Cost By Component
	Local
	Foreign
	Total

	
	US $million
	US $million
	US $million

	A. Policy, legal, regulatory and institutional framework
	
	
	

	B. Statistical infrastructure
	
	
	

	C. Statistical operations 
	
	
	

	D. Physical Infrastructure 
	
	
	

	E. PIU

[To be completed by the TL]


	
	
	

	Total Baseline Cost
	
	
	

	 Contingencies
	
	
	

	Total Project Cost    
	
	
	

	Total Financing Required
	
	
	

	 
	 
	 
	 

	Project cost by category
	Local
	Foreign
	Total Cost 

	
	 (US $million)
	 (US $million)
	 (US $million)

	1.  Works
	
	
	

	2.  Goods
	
	
	

	3.  Services
	
	
	

	4.  Training
	
	
	

	5.  Operating costs

[To be completed by the TL]

	
	
	

	Contingencies
	
	
	

	Total Project Cost
	
	
	

	Total Financing Required
	
	
	


[To be completed by the TL from Master Plan (Section 5)]

Technical Annex 6: Implementation arrangements

[To be completed by the TL from Master Plan (Section 6.1)]

Technical Annex 7: Financial management and disbursement arrangements

Summary Assessment
A summary of the financial management assessment will be prepared. This will indicate whether the financial management arrangements in the implementing agencies satisfy the Bank’s minimum requirements under OP/BP10.02, and where necessary, will document appropriate risk mitigating or capacity strengthening measures to be incorporated into project design.

Country Issues

Any country fiduciary issues that are relevant to the project will be identified and documented or referred to as appropriate. These will be identified from available diagnostic work (e.g. CFAA, Country Procurement Assessment Report). 

Financial Reporting

[Project specific arrangements to be completed]

Books of Accounts and Charts of Accounts

[Project specific arrangements to be completed]

Disbursement of the Loan or Credit to the Implementing Agencies

[Project specific arrangements to be completed]

FMR Based Disbursements

[Project specific arrangements to be completed]

Disbursements on the basis of Statements of Expenditure

[Project specific arrangements to be completed]

Counterpart Funds

Funds contributed to the project from the respective Governments will be based on approved work plans. Arrangements for reporting on the use of counterpart funds and the schedule on which these funds will be released to the project will follow legal and regulatory requirements in each country. 

Staffing

[Project specific arrangements to be completed.]

Accounting policies and procedures

[Project specific arrangements to be completed]

Internal audit
[Project specific arrangements to be completed]

External audit

[Project specific arrangements to be completed]

Technical Annex 8: Procurement

A.
Summary of Procurement Procedure

The proposed procurement arrangements are summarized in Table A [To be prepared in correspondence with the content and implementation schedule of the project].  Works, goods and services would be procured in accordance with the Bank’s Procurement Guidelines dated May 1, 2004.  A procurement plan detailing the packaging and estimated schedule of the major procurement actions is presented in Table B [To be prepared in correspondence with the content and implementation schedule of the project].  All other procurement information, including the timetable for increasing the procurement capacity and capability of the implementing agency, the estimated date of the publication of the General Procurement Notice, and the expected turnaround times in the Bank’s review process, is presented in Table C [To be prepared in correspondence with the content and implementation schedule of the project].

[If other donors with grants or co-financing will be active in the project, in the space below provide a description of the nature the donor financing, including which procurement procedures will apply and where the Bank's procurement procedures come in.  The items in the Procurement Plan should also show these factors.]

B.
Procurement of Goods and Works (USD[…] million)

Goods and works will be procured in accordance with the Guidelines for Procurement under IBRD Loans and IDA Credits dated May 1, 2004.  For Bank financed procurement, the appropriate Standard, Trial or Sample Bidding Documents issued by the Bank will be used with minimum changes acceptable to the Bank.  For procurement under ICB, domestic suppliers and contractors will be [or: will not be] given a margin of preference in accordance with the related procedures formulated in the Bank’s general or specific Bidding Documents used.

1.
Procurement of Works (USD[…] million).  [Most STATCAP projects will include at least rehabilitation work, and some will include the purchase and refurbishment or the construction of new buildings.  Smaller kinds of works procurement might refer to the refurbishment of office quarters such as the rooms of the PIU, the creation of training rooms, or the refurbishment of rooms for the central or regional computer facilities.  Even the creation of a fiber optics network between the offices in the capital or another major city for improved data and voice communications, if part of the project, might best be handled via a works procurement.  For newly constructed or completely refurbished buildings or wings, the wiring and outlets for Local Area Networks and telephones, any air conditioning and/or power wires and generators for emergency power supply could be bundled with the works procurement packages, as an alternative to including them under Goods.  This paragraph should identify the number and general content of the major contracts foreseen to be procured as “works.”]

2.
National Competitive Bidding (NCB).  NCB procedures will be applied for works contracts estimated to cost below [use the typically established figure for the project country], up to an aggregate not to exceed […] will be procured under this method.  [Table B would likely indicate the estimates and, therefore, which of the works procurement actions would fall under NCB.]

3.
Procurement of Goods (USD[…] million).  About [..] procurement packages are expected to be procured, [the bulk of it, or rather say: of which] USD[…] million in the form of International Competitive Bidding (ICB).  The goods to be procured under this project consist of [provide a summary; typical for STATCAP projects are: computer servers, workstations including some high-end computational workstations, laptops, and their operating software, mass storage, backup computing facilities, printers, copiers and scanners, data base management, statistical, graphical, filing/archiving, workgroup and other business productivity software, other computer and training room accessories such as recorders, projectors, Local Area Network wiring, wide area networking facilities purchased and/or leased, active and passive networking equipment and network operating software.]  Depending on the situation found in the country and its STAT CAP master plan, the IT procurement content could range from a modest to a major upgrade of the central computers, or could even be an investment nearly from scratch.  Implementation could be in one major step, or via a prototype and/or pilot to a full rollout of the technology and systems.  If project implementation spans three to four years, the IT equipment could be procured in two to three batches to match the absorptive capacity of the beneficiaries and allow the project to close with an investment that is nearly completely up-to-date in its technology.]  Besides ICB, procurement methods contained in the applicable Procurement Guidelines will be used: [check methods in latest applicable guidelines]:

· Shopping.  Contracts estimated to cost up to USD […] [use the typical figure for the country as set by the Regional Procurement Advisor’s office] for equipment (including pre-installed software) which is readily available off-the-shelf and requires minimal (less than 10% of the total value) preparation and installation effort, up to an aggregate not to exceed USD […].

· [Add if applicable] Direct Contracting.  The appraisal foresees the need for procuring certain proprietary upgrades of existing servers (or of servers and network equipment procured by ICB in the initial investment batch of IT equipment, and upgraded in a later stage of the project), the addition or renewal of software licenses, or training courses covering already installed or procured software.  The aggregate estimate for direct contracts of this nature is USD […].  Nevertheless, if the preparation of the procurement actions establishes that there are competitive suppliers for the proprietary elements, competitive procurement approaches will be employed in consultation with the Bank.

· [If applicable, add this section] Brand-Named Products.  According to the STAT CAP master plan for this country, it has been decided to adopt [SPSS, SAS, or other] as the standard statistics package to be used at the beneficiary agencies, UNIX (or else) as the operating system for the high-end servers, Windows and “Office package x” as the standard software outfit for low-end servers and workstations, and “DBMS package x” as the standard data base management package.  [Add any other standard adopted such as for workgroup computing.  Alternatively, mention that the project includes the stage of developing an IT strategy including, as may be found necessary, the establishment of certain software brand standards.  The preferred approach, however, should be leaving open (and subject to competition) the selection of the software packages for the categories mentioned above.]

· [If applicable, add this section and appropriately select/adjust from following text] Leasing.  The specific implementation arrangements for this project also foresee the use and financing by the loan/credit of short-term leasing (up to about a year) of [insert: office premises/buildings, cars/vans for conducting surveys, desktop and laptop computers for temporary use, or for immediate use when the purchasing delay would be detrimental to the objectives of the project].  Specific leases and the way to procure (specify and evaluate) them will be subject to review and clearance by the Bank, unless the leases form minor parts of competitive procurement actions by one of the methods above.  Leases that are part of procurement packages, such as leases of application software (i.e., renewable licensing costs) or telecommunications circuits, will be financed [at most] until the closing date of the loan/credit.  The Borrower agrees to allocate own funding to continue the leases once loan/credit-financing for them ceases.  [If conducive, add:] This agreement will be [provided by a separate letter signed by the Government, or state: recorded in the Loan/Credit Agreement].

C.
Consultant Services (USD[…] million)

4.
Contracts for consultants’ services will be awarded in accordance with the  Guidelines for the Selection and Employment of Consultants by World Bank Borrowers dated May 1, 2004.  The services financed under the loan are for [typically this would be a selection or all of] the following: (a) improvement of the organizational structure including development of an IT strategy and organization of data collection; (b) staging of training, including training received outside the country and study tours/fellowships; (c) enhancing the system for data collection, processing, storing, sharing and disseminating, including setting up and conducting surveys, training of field staff, and organizing data entry; (d) disseminating results and information on planned organizational measures (InfoShops etc.); (e) preparing bidding documents; and (f) assisting in project implementation, bidding, contract supervision, and other project management areas.  The selection of consultants will be carried out according to:

· Selection of Firms (USD[…] million).  This will use the Standard Request for Proposal issued by the Bank.  In conformance with the varied and specialized nature of consultant tasks as shown above as typical for STATCAP projects, the following methods will be used: (i) Quality and Cost Based Selection (QCBS), USD[…] million;  (ii) Least Cost Selection (LCS), USD[…] million;  (iii) Selection Based on Consultant Qualifications (SBCQ), USD[…] million; and (iv) Selection under Fixed Budget (SFB), USD[…] million.

· [If applicable, add] Government-owned Firms (USD[…] million).  The project’s appraisal has determined that certain consultant tasks could only be performed by firms or institutes owned by the same Government and not operating independently, or even institutes dependent from one of the project beneficiaries (though not part of the agencies themselves).  This is the case for the following tasks and reasons: [Provide the concrete information on the related tasks, such as that certain surveys require access to institutions and data that is legally only possible for national firms, or that the Borrower’s government-owned institutes have superior skills and knowledge over an (inadequate) private sector and over any government-owned institute or private firm outside the country].  None of these contracts is expected to cost more than USD[…] thousand.  In cases where there are several local government-owned institutes that have the required access or superior skills for the task, or in cases where there otherwise would be only one or two firms or institutes that are not owned by or dependent of the Borrower's Government, competitive selection will be used but based on quality only (QBS).  [Note that use of this provision should be the exception clearly supported by findings of the master plan or project appraisal.  If adequately supported, the Bank will agree to it up-front, in the PAD via this paragraph, in accordance with the related provision in the memorandum by Mr. Sanchez of August 19, 1999, see http://opcs/P/policy/hiringGovOwnUniv.htm ].  If the Government's own departments or institutes are engaged to perform project-related work with their staff-time covered by the Government's own payroll, the project will nevertheless be able to finance the expenses related to this work via the equivalent of a contract covering only expenditures (travel, subsistence, printing, translation, etc.).

· Selection of Individuals [USD[…] million].  Individual consultants will be selected on the basis of their qualifications for the assignment (based on detailed Terms of Reference) by comparing CVs from potential candidates or by other adequate methods of determining their superiority for the task.

D.
Incremental operating and other costs (USD[…] million)

5.
The operating costs of the project financed by the Bank will cover the following:  (a) project coordination/implementation unit consultant fees; (b) office maintenance; (c) travel/transport/subsistence costs including the incidental expenses of members of project steering or other advisory committees when they meet; (d) transport costs like gasoline for vehicles used in surveys; and (e) Internet access for the staff/consultants of the PIU [and, if applicable, project web site maintenance].


[If applicable add from the following provisions]  The project will also finance severance pay for employees of the Central Statistics Agency [and other agencies as to be listed] made redundant in line with the provisions in [refer to the earlier section in the PAD that discusses redundancies and the calculation of severance payments].  The disbursement arrangements for severance payments are described in Annex ZZZ].  The project will [if appropriate add: also] assist in financing the recruitment of new employees with up-to-date statistics and computer skills.  [Adjust details as follows, or as a variation of the follows]  These new employees will be recruited using a summary approach to the Selection Of Individuals described above.  The Government will transfer these recruits to civil service status as soon as national budget provisions allow it, and has agreed to confirm [if appropriate, state: via a provision in the Loan/Credit Agreement, or alternatively state:  by a separate Government letter to the Bank] that all retained recruits will be transferred to civil service status by the closing date of the loan/credit, the latest. 

Agency Capacity Assessment Link: 

http://www.worldbank.org/html/opr/procure/Capacity%20Assessment.htm
[To be completed by the TL]
Technical Annex 9: Economic and financial analysis  

[To be completed by the TL from Master Plan (Section 5.4)]

Technical Annex 10: Safeguard Policy Issues

[To be completed by the TL]
Technical Annex 11: Project Preparation and Supervision

[To be completed by the TL]
Technical Annex 12: Documents in the Project File

Technical Annex 13: Statement of Loans and Credits  (automatically generated) 

Technical Annex 14: Country at a Glance  (automatically generated)
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