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Summary

This progress report on the Trust Fund for Statistical Capacity Building (TFSCB) covers the period from, October 1, 2005 to September 30, 2006 and reports on the position of the Trust Fund as of September 30, 2006. 
A review of TFSCB was carried out by the Independent Evaluation Group (IEG) of the World Bank as a pilot to test IEG's evaluation method for Global Programs. The evaluation made a important recommendations, which are detailed in the report and which are being followed up by the TFSCB Administration Unit.

The first trust fund, TFSCB-I was closed at the end of 2005. The proposal to transfer remaining funds from TFSCB-I to TFSCB-II was accepted by the Consultative Group (CG) at the annual meeting held in Paris, France on April 27, 2006. The Administration Unit is following up on this in coordination with the Bank’s Accounting Department and it is expected that transfer will be completed by June 30, 2007.
The CG also endorsed the proposal to allocate US$500,000 per year to manage the fund and improve oversight and supervision and at the same time reduce the administration fee for the Bank’s legal and administrative services from five per cent to two per cent. Of this amount US$200,000 per year will be allocated for the supervision of individual projects. 

In order to reflect these changes, it has been decided to establish TFSCB-III, with the same objectives, governing structure and administration arrangements as TFSCB-II. The reason for this new fund is that the Bank’s rules do not allow one trust fund to have two different fee structures. 

As of September 30, 2006, 43 projects have been approved under TFSCB-II. Of these, 17 have been approved under the NSDS window, 24 under the non-NSDS window and two projects provide for the participation of staff from developing country statistical offices in important international seminars and conferences. Many of the non-NSDS projects also include some NSDS specific components.  
In total the 43 TFSCB-II projects represent an investment of about $19.8 million in statistical capacity, of which about $7.7 million is investment by TFSCB-II. In addition the World Bank has allocated just over $1 million for project supervision.
Overall, TFSCB has had a successful year and demand for finance for statistical capacity remains high. Further replenishment of the fund will be required if new projects are to be supported in 2008 and beyond. 
1. Introduction

This progress report on the Trust Fund for Statistical Capacity Building (TFSCB) covers the period from October 1, 2005 to September 30, 2006 and reports on the position of the Trust Fund as of September 30, 2006. 

It provides information on the progress that has been made since October 1, 2005 and outlines future activities. Section 2 provides details of the administrative changes that have taken place. Section 3 summarizes the position on current projects and new approvals in the past six months and Section 4 outlines the current and projected financial situation. 

2. Administration

2.1. Evaluation of TFSCB by the Independent Evaluation Group (IEG) of the World Bank
The IEG of the World Bank carried out an evaluation of TFSCB during the second half of 2005 as a pilot of a new IEG initiative entitled the Global Program Review (details were mentioned in the previous report). The key findings of the IEG evaluation and some of the actions taken by TFSCB are as follows. 
	Recommendation
	Action by TFSCB

	To be effective, TFSCB needs to broaden its membership base, so that all the major bilateral agencies with substantial statistical aid portfolios are included. 
	TFSCB Administration is continuously working on broadening its donor base, as a result a new donor, CIDA is considering to join in as a contributor. 

	There is a potential to some extent not fully realized to exploit economies of scale especially in generating and disseminating good practice and also in leveraging resources. In order to do this, TFSCB will need to promote more effective coordination and to develop mechanisms for disseminating and utilizing key lessons from its projects.
	In coordination with PARIS21 the Directory of Development Partners, which presents a snapshot of the overall objectives and activities of 55 partner agencies, was prepared. The Directory serves as a companion document to the 2-volume document, entitled a Review of Support to Statistical Capacity Building in Sub-Saharan Africa:  From Reporting to Collaboration."

The Statistical Capacity Building (SCB) team where TFSCB is housed developed the Country Statistical Information Database (CSID) and has made it available on the World Bank’s external website.

A new e-learning program is now being prepared to be delivered online as a self-learning course through WB and other development partners’ websites.



	There is a need to review how TFSCB can best help counties with very limited capacity, especially to determine if country or regional projects are most effective. 
	An in-house discussion of regional vs. country specific projects for development of NSDS took place and it was agreed that where possible regional projects should be supported where they can be shown to be effective and efficient. 

	For national strategies and statistical master plans to be effective in coordinating donor support, all relevant donors, international financial institutions, regional development Banks and UN agencies must support the plan and its implementation. The question as to how TFSCB can support implementation if countries do not participate in STATCAP still needs to be addressed. There is also a need to strengthen the links between TFSCB activities and the results-based country assistance strategies
. 
	Statistical Capacity Building team of DECDG is now reviewing all CAS reports and providing comments on statistics related activities in countries. Further, SCB team is now playing a proactive role in connecting STATCAP and results based country assistance.
TFSCB is closely coordinating all NSDS related activities with PARIS21. 

	There is further room for improving the efficiency of TFSCB activities and, in particular, ensuring that trust fund projects really do address the most pressing data supply and dissemination needs in developing countries. 
	The TFSCB Administration Unit and the IMC are reviewing how to improve efficiency and effectiveness. A desk-review of completed projects is planned for the first quarter of 2007

	The 2003 OPM evaluation was really conducted too early to evaluate outcomes of the different projects. Given that TFSCB-I projects have now all been completed, there is a need now for a new outcome and impact evaluation. A key aspect of this review should be an assessment of how TFSCB has enhanced the value of statistics in policy analysis, design, and poverty-reducing outcomes across country and sectors. 
	A comprehensive evaluation of TFSCB and TFSCB funded projects is planned in mid 2008. A desk review of completed projects and some field visits are planned for 2007.


2.2. Link between Marrakech Action Plan for Statistics (MAPS) and TFSCB
The link between MAPS and TFSCB is now much more robust. TFSCB plays an instrumental role for MAPS action (i), the preparation of national strategies for the development of statistics. In coordination with PARIS21, between 50 to 60 per cent of TFSCB resources are allocated to projects to support the preparation of these national strategies. TFSCB supports action (ii) by providing some funding to UNSD for the preparation of 2010 censuses. TFSCB also plays an important role in MAPS action (iii) increase financing by countries and partners for statistics and statistical capacity building. On average, TFSCB has generated $1.57 for each dollar it has allocated to statistics projects. It also caters to the needs of the countries as stated in action (v) to support work in improving availability of data needed for MDG monitoring. 
2.3. Closing of TFSCB-I and establishment of TFSCB-III
The first trust fund, TFSCB-I was closed at the end of 2005. The proposal to transfer remaining funds from TFSCB-I to TFSCB II was accepted by the Consultative Group (CG) at the annual meeting held in Paris, France on April 27, 2006. The CG also endorsed the proposal to allocate US$500,000 per year to manage the fund and improve oversight and supervision and at the same time to reduce administration fee for the Bank’s legal and administrative services from five per cent to two per cent. Of this amount US$200,000 per year will be used for the supervision of individual projects. 

In order to reflect these changes in the fund, the TFSCB Administration has established TFSCB III, with the same objectives, governing structure and administration arrangements as TFSCB II. The reason for this new fund is that the Bank’s rules do not allow having two different fee structures within the same trust fund. 
2.4. Other Administrative Issues
All TFSCB funded projects are now monitored using the new web-based Grant Reporting and Monitoring (GRM) system. Table 1 shows the ratings obtained from the reports prepared by the Task Team Leaders (TTL) of these projects and approved by the managers of TTLs. It should be noted that these reports are based on a self evaluation, rather than an independent assessment. 
Table 1
TFSCB Funded Projects Grant Performance Ratings

	
	Grant Objective Rating
	%
	Progress Rating
	%

	Highly Satisfactory
	5
	23
	4
	18

	Satisfactory
	8
	35
	9
	41

	Moderately Satisfactory
	5
	23
	6
	27

	Moderately Unsatisfactory
	1
	5
	1
	5

	Not Rated
	1
	5
	
	0

	Not Applicable
	2
	9
	2
	9

	Total
	22
	100
	22
	100


Another new development related to the e-trust fund project is that the TFSCB applications will be web-based after April 2007. This is a very important development, which will speed up the review and approval process. The most important benefit is that the project account (child trust fund) will be created automatically by the system. 
The next step will be web-based preparation of grant agreements, which will significantly shorten the time between approval of grant and its commencement on the ground. In order to better fulfill its fiduciary responsibilities, the Bank has recently introduced some new steps to the processing of recipient executed trust fund grants. These additional steps in some cases increased the delay of commencement of activities in the field. It is anticipated that the new web-based preparation of grant agreements will significantly shorten such delays and will improve the monitoring of progress of preparation. 
3. Projects 

3.1. Number of projects and their status

As in previous reports, for management purposes, TFSCB projects are classified into five stages, depending on their progress
. 
As of September 30, 2006, a total of 43 projects have been approved under TFSCB II. 17 of these were NSDS projects and 24 were under the non-NSDS window, although three quarters of this latter group also included some NSDS related activities. Two other projects, ISI and OECD, support the participation by members of statistical offices of developing countries in important international seminars and conferences. The operational status of these projects is set out in Annex 1. Eight projects submitted under non-NSDS window were rejected by IMC (see Annex 1 for details). 
3.2. Projects in the pipeline

Demand for TFSCB funding, as indicated by the number of proposals submitted, both to prepare NSDSs and to carry out other statistical capacity building activities has been increasing. The Administration Unit is aware of a number of project proposals under preparation by countries and international development partners under both the NSDS and non-NSDS windows. Proposals are being actively prepared for Georgia, Costa Rica, Sierra Leone, Mongolia, Philippines, Guatemala, Uruguay, Haiti, Iran, Albania, Armenia, Azerbaijan, Bangladesh, El Salvador, Guinea-Bissau, Kosovo, Madagascar, Mali, Mauritius, Morocco, Palestine, Sudan and Zambia as well as some regional projects for FAO, CARICOM, Latin America and Caribbean Region and a group of Southern African countries (Botswana, Lesotho, Namibia and Swaziland). 
3.3. TFSCB investments in statistical capacity

By the end of September 2006 a total of $19.8 million had been allocated to the 43 approved TFSCB-II projects. Of this amount around $7.7 million was provided by TFSCB-II with the rest coming from other sources. The Bank has also allocated just over $1 million for management and supervision of individual projects (Table 2).
Table 2
TFSCB-II Project Commitments
	Project amount
	$19,932,980

	TFSCB-II 
	$7,686,520

	Other funding from the recipients and donors
	$12,246,460

	Bank budget for supervision and management of projects
	$1,033,800


4. Financial Status of TFSCB

4.1. Contributions

So far, five donors have committed just over $11.5 million to TFSCB (Table 3). With the exception of € 400,000 the second installment of German contribution all commitments have been received. It is anticipated that while existing donors continue their support to TFSCB some new donors will join in. Canada has already expressed its willingness to support the trust Fund.
Table 3 
Contributions to TFSCB II
	Donor Country
	Date
	Contribution

	United Kingdom-DFID 
	August 2004
	£3,600,000

	Netherlands-BNPP
	August 2004
	€ 1,400,000

	Netherlands-BNPP
	July 2005
	$1,200,000 

	Switzerland 
	December 2005
	$200,000 

	Germany 
	October 2004
	€ 400,000

	Germany 
	December 2005
	€ 800,000

	France 
	September 2004
	€ 300,000


* Funds received are converted into US$ at the exchange rate prevailing at the time the funds are received; the total received to date is around $11.55 million. 
4.2. Current Financial Status of TFSCB-II
Table 4 shows the allocation of TFSCB-II funds. The total contribution from donors is around $11.5 million. $8.25 million of this amount has already been allocated to projects and to cover the administration fee. Around $1.1 million of the unallocated $3.3 million will be allocated for the Fall 2006 non-NSDS window proposals. The remaining $2.2 million will be used for the NSDS projects and the Spring 2007 non-NSDS window proposals. If there are no new contributions to the trust fund in 2007, then TFSCB will not be able to accept new proposals in the Fall 2007 window. 

Table 4
Allocation of TFSCB Funds

	Contributions from Donors
	$11,550,000 

	Allocations to Projects 
	$7,868,520 

	TFSCB oversight, proposal review, reporting and monitoring (5%)
	$384,326 

	Total Allocations
	$8,252,846 

	Unallocated Fund
	$3,297,154 


5. Conclusions
Overall, TFSCB has had a successful year. The demand for finance to support both NSDSs as well as other statistical capacity building activities is increasing and the Trust Fund is a key component of the Marrakech Action Plan for Statistics. Implementation and disbursement rates are improving, although there are still some concerns about delays between the time the project is approved and the time that activities commence on the ground. All the indications are that demand will continue to be high through 2007 and beyond and further replenishment of TFSCB will be required if this demand is to be met in coming years.
ANNEX 1

6. TFSCB-II Projects as at March 31, 2006
	Name
	Country / Region
	 Project Amount
	TFSCB 
	Other
	Bank Budget
	Status

	United Nations 2010 World Program on Population and Housing Census
	Global-UNSD
	$1,735,700 
	$335,700 
	$1,400,000 
	$15,000 
	Stage 3

	Statistical Capacity Building for Poverty Reduction Strategies
	Regional-SADC II
	$506,236 
	$388,836 
	$117,400 
	$30,000 
	Stage 4

	Operationalizing the National Statistics Commission Strategy to Modernize the Indian Statistical System 
	India 
	$135,740 
	$135,740 
	$0 
	$20,000 
	Stage 4

	Strategic Plans for Statistical Development of Andean Community
	Regional-Andean Community
	$450,000 
	$400,000 
	$50,000 
	$20,000 
	Stage 4

	Development of a Statistical Master Plan for Russia
	Russia 
	$185,000 
	$87,000 
	$98,000 
	$10,000 
	Stage 4

	National Strategies for Development of Statistics for the Central American Countries
	Regional-Central America 
	$460,000 
	$400,000 
	$60,000 
	$20,000 
	Stage 4

	Development of a Strategic Plan For The Statistical System Of Sierra Leone
	Sierra Leone 
	$132,869 
	$110,069 
	$22,800 
	$15,000 
	Stage 4

	Statistical Master Plan
	Cape Verde 
	$79,000 
	$50,000 
	$29,000 
	$10,000 
	Stage 4

	Support to Development of Statistical Master Plan
	Sri Lanka 
	$99,500 
	$99,500 
	$0 
	$20,000 
	Stage 4

	Support to Development of Statistical Master Plan
	Slovakia 
	$87,350 
	$87,350 
	$0 
	$22,000 
	Stage 4

	Development of a Reference Regional Strategic Framework for Statistical Capacity Building in Africa
	Regional-Africa
	$632,560 
	$398,780 
	$233,780 
	$20,000 
	Stage 4

	Development of a National Statistical Development Strategy for Uganda
	Uganda 
	$158,050 
	$138,550 
	$19,500 
	$22,000 
	Stage 4

	Cambodia: Statistical Master Plan Finalization and Capacity Development 
	Cambodia 
	$314,500 
	$222,000 
	$92,500 
	$36,000 
	Stage 4

	Support toward the Development of Ghana Statistical Service Corporate Plan
	Ghana 
	$2,174,750 
	$173,150 
	$2,001,600 
	$20,000 
	Stage 4

	Streamlining Data Flows from Regions to the Center under Decentralization
	Indonesia 
	$431,200 
	$392,200 
	$39,000 
	$10,000 
	Stage 4

	Workshops and seminars
	Global 
	$300,000 
	 
	$300,000 
	 
	Stage 4

	Development of a Statistical Master-Plan
	Tanzania 
	$203,250 
	$158,250 
	$45,000 
	$50,000 
	Stage 4

	Training : statistical approach of poverty
	Regional (training in France) 
	$360,000 
	$52,000 
	$308,000 
	$4,000 
	Stage 4

	Strengthening the National Statistical System
	Central Africa Republic 
	$220,000 
	$180,000 
	$40,000 
	$32,000 
	Stage 4

	Statistical Master Plan
	Mauritania 
	$170,000 
	$105,930 
	$64,070 
	$20,000 
	Stage 4

	Statistical Master Plan
	Guinea 
	$179,000 
	$119,000 
	$60,000 
	$25,000 
	Stage 4

	National Strategy for the Development of Statistics (Proposal is form more than SMP only
	Niger 
	$280,000 
	$240,000 
	$40,000 
	$30,000 
	Stage 4

	Developing Statistical Master Plan
	Croatia 
	$89,750 
	$89,750 
	$0 
	$9,000 
	Stage 4

	Preparation of National Strategy for the Development of Statistics
	Belarus 
	$150,000 
	$108,000 
	$42,000 
	$20,000 
	Stage 4

	Statistical Master Plan
	Lebanon 
	$91,000 
	$51,000 
	$40,000 
	$12,000 
	Stage 4

	Support to Develop a Statistical Master Plan
	Uruguay 
	$83,640 
	$83,640 
	$0 
	$30,000 
	Stage 4

	Capacity Building for the National Statistical Agency
	Djibouti 
	$275,000 
	$253,000 
	$22,000 
	$45,000 
	Stage 4

	Guyana National Statistical Strategy
	Guyana 
	$305,000 
	$285,000 
	$20,000 
	$44,000 
	Stage 4

	Strengthening the Institutional Statistical System in Mongolia
	Mongolia 
	$210,000 
	$200,000 
	$10,000 
	$30,000 
	Stage 4

	Strengthening Statistical Capacity in Priority Sectors (non-NSDS)
	Philippines 
	$108,000 
	$100,000 
	$8,000 
	$30,000 
	Stage 4

	Support towards the Development of Ghana Statistical Service Corporate Plan  - Component 2
	Ghana 
	$1,825,450 
	$225,450 
	$1,600,000 
	$20,000 
	Stage 4

	Strategic Statistical Development Project
	Lao
	$3,779,025 
	$349,025 
	$3,430,000 
	$44,800 
	Stage 4

	Development of National Strategy for the Development of Statistics
	Ethiopia 
	$155,300 
	$150,700 
	$4,600 
	$24,000 
	Stage 4

	Belize Statistical Development Project
	Belize 
	$205,000 
	$200,000 
	$5,000 
	$40,000 
	Stage 4

	Support to Reform the National Statistical System
	Thailand 
	$999,000 
	$150,000 
	$849,000 
	$30,000 
	Stage 4

	Institutional Assessment of the Transport Data in Sub-Saharan Africa
	Sub-Saharan Africa
	$100,000 
	$100,000 
	$0 
	$24,000 
	Stage 4

	Strengthening the National Statistical Institute and Elaboration of a National Statistical Strategy
	Sao Tome and Principe 
	$442,210 
	$160,000 
	$282,210 
	$25,000 
	Stage 4

	Sub-National Governments' Statistical Strategy and Master Plan
	Nigeria 
	$250,000 
	$200,000 
	$50,000 
	$65,000 
	Stage 3

	Action Plan for Statistics in Burundi
	Burundi 
	$338,000 
	$200,000 
	$138,000 
	$70,000 
	Stage 3

	Strengthening the National Statistical System for Enhanced Poverty Reduction
	Bhutan 
	$542,000 
	$250,000 
	$292,000 
	 
	Stage 3

	Statistical Conferences Developing Country Support Program
	ISI
	$100,000 
	$100,000 
	$0 
	 
	Stage 3

	A Global Project on Measuring the Progress of Societies, the OECD World Forum on “Statistics, Knowledge and Policy
	OECD
	$533,000 
	$100,000 
	$433,000 
	 
	Stage 3

	Updating of the Statistical Master Plan and Preparation of a Financing Strategy
	The Gambia
	$56,900 
	$56,900 
	$0 
	$20,000 
	Stage 3

	TOTAL
	 
	$19,932,980 
	$7,686,520 
	$12,246,460 
	$1,033,800 
	 


Rejected Proposals

The “Colombia: Strengthening the Judicial Council Statistical System” proposal did not fit into the broad issues to be financed with TFSCB, and was rejected.  
The “Russian Federation: Strengthening of Health Statistical Capacity at the Federal and Regional Levels of the Health Sector” proposal was rejected because of the lack of justification for the project. Further, it was decided that it would be better to wait for the priorities as they will be outlined in the National Statistical Development Strategy about to be developed (with TFSCB funding.)
The Philippines: Using the Basic Education Information System as an Instrument for Enhancing School Effectiveness and Quality proposal did not fit into the broad issue of statistical capacity building to be financed with TFSCB and was rejected.
The Food and Agriculture Organization of the United Nations: Development of CountrySTAT Framework for Strengthening Food and Agricultural Statistics Systems and Monitoring MDG Indicators – Phase 1 proposal was rejected, but the IMC members acknowledge the importance of the project, and would be willing to work with the FAO to find the alternative vehicle(s) to support the pilots.

The IMC rejected the Serbia and Montenegro: Strengthening Serbian Republic Statistical Office Capacity for Poverty Analysis, Dissemination of Poverty Data, and Improvement of Household Survey Data Quality proposal because there is no statistical strategy in place. Therefore, before applying for such projects the IMC strongly recommended that a statistical strategy for Serbia and Montenegro should be elaborated, for which the TFSCB accepts project proposal on an ongoing basis. 

Although the IMC found the Russian Federation: Measuring the Information and Communications Technologies Sector project interesting, there was a notion that funds could be found outside the TFSCB. Therefore, the proposal was rejected. 

The IMC decided to reject the Caribbean Community (CARICOM): Program for Strengthening in the Compilation of Social/Gender and Environment Statistics – Phase II proposal, as the proposal made no reference to whether Phase I had been successful, nor did it make a clear case for the necessity of a Phase II.

The IMC found that the activities proposed in the Vietnam: Statistical Capacity Building for Macroeconomic and Monetary Policy Decision-Making Purposes proposal were not within the scope of TFSCB and decided to reject it. 

� The Country Assistance Strategy (CAS) is the business plan that guides World Bank Group activities in a borrowing (or grant recipient) member country. It is a central tool of Management and the Board for reviewing and guiding the Bank Group's country programs, and a vehicle for judging the impact of its work. A results-based CAS, introduced with a pilot phase in late FY03, has a Results Matrix, which is a more precise formulation of realistic country outcomes to which Bank activities are expected to contribute during the CAS period, and a CAS Completion Report (CASCR), which aims to make better use of past experience, through a more formal assessment of the Bank’s previous strategy.





� Stage 1 denotes projects where a proposal and a firm budget are being prepared. Projects reach Stage 2 when they are formally submitted to the Management Unit for consideration by the Internal Management Committee. In Stage 3 projects have been approved and the implementing agency and Task Manager have been informed. Projects in Stage 4 are in operation and in order to reach this stage a legal grant agreement must have been signed. Stage 5 projects are those that have been completed.
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