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	Executive Summary and Main Recommendations

The Fourth Meeting of the Advisory Panel (AP) was conducted in two sessions: one from August 22 to 25, 2006, and the second on January 16 and 17, 2007. This was done to reduce the gap between meetings of the AP and the Consultative Group (CG) and to take into consideration the “pilot” Global Program Review (GPR) of the TFSCB completed by the Independent Evaluation Group (IEG) of the World Bank. A review of activities of the Trust Fund for Statistical Capacity Building (TFSCB) to the end of FY 2005/2006 and the first six months of the FY 2006/2007 shows an increasing need for preparing national strategies for the development of statistics (NSDS). These are now considered an important prerequisite for the sustainable development of statistical systems in developing and transition countries. The mechanisms for making decisions within the Internal Management Committee (IMC) are now well established and run efficiently allowing NSDS projects to be accepted and reviewed as they are received. All the new NSDS proposals that were received were accepted, some after revision by the task manager. Non-NSDS proposals are received and reviewed by the IMC twice a year. A review of the reports from these meetings shows a clear rationale for the decisions taken and indicates that all decisions are clear and correspond to the revised guidelines and procedures. A clear announcement of TFSCB II on both the World Bank and PARIS21 websites and a better perception by countries of the goals of the TF has meant that most of the proposals received are in line with the main objective of statistical capacity building. 

The TFSCB decision-making process is now well established and permits rapid and efficient decisions and has been further clarified by useful meetings and comprehensive discussions with members of the IMC. The AP has made several new recommendations which are detailed in the report. These recommendations, not necessarily in order of priority, are as follows:

1. The dates for AP meetings should be changed from summer to January or February preceding the CG meeting. Accordingly, the Fifth Meeting of the AP would be organized in January or February, 2008, and not during the summer of 2007.

2. The resources available in the TFSCB Administration Unit to review and process applications need to be increased.

3. The two experts, financed by trust funds to work jointly for PARIS21 and the TFSCB, should be used primarily to facilitate preparation of NSDS/SMP applications by countries with limited statistical capacity.

4. It is not necessary to add new members coming from regional vice-presidencies to the IMC. A rotation of representation among the regions could be considered.

5. It is important to continue to coordinate the meetings of the CG with PARIS21 Steering Committee meetings to enable developing countries to effectively contribute to the discussions of  TFSCB activities.

6. The role and objectives of the Statistical Capacity Building Committee could be re-defined to include TFSCB related activities and promoted both inside and outside the World Bank. This committee is responsible for the supervision and coordination of activities within the framework of the MAPS and the projects financed by the DGF, and for improving statistical awareness on TFSCB and other statistical activities within the World Bank (at Headquarters and in country offices).

7. WB country offices should be more closely involved in the supervision of country level projects.

8. More attention should be paid to the supervision of projects, in particular by allocating a small percentage of the budget for that purpose.

9. To allow more transparency and improve the quality of proposals, it is recommended that the decision-making process of the IMC should be clearly outlined and to clearly demonstrate how guidelines apply to decisions. Such information might be added as an Annex to the guidelines.

10. The specific guidelines for applications to fund the participation of statisticians from less developed countries in international seminars, congresses, or workshops should be publicized. 

11. The TFSCB Administration Unit should develop a mechanism to report on the financing and implementation of the NSDS/SMP for both annual and intermediate outcomes/results to support project assessment and indicate the need for possible corrective measures.

12. The availability and use of the Country Statistical Information Database should be more widely promoted, supported, and incorporated into DECDG’s IDA14 Results Measurement System.

13. The TFSCB Administration Unit might consider funding small additional demands from countries that have developed an NSDS which needs to be updated to changes in the country’s needs and priorities.

14. Requests for TFSCB grants on capacity building on poverty statistics should be given priority among non-NSDS requests if they meet the objectives and framework of the national strategy on statistics.

15. A review of completed TFSCB activities should be conducted and include an assessment of how TFSCB has enhanced the value of statistics across country and sector settings in the areas of policy, analysis, design, and poverty reduction.

16. The NSDS’s financed by TFSCB must contain quantitative performance indicators to measure outcomes. These indicators should be agreed upon during the finalization of the implementation plan and financing under the STATCAP or otherwise. These performance indicators should be tied to the outcomes targeted by the IDA14 Results Monitoring System, MDGs, improvement in the PRSP monitoring, and the national developmental goals.

17. The TFSCB can only lay the foundation and strategic framework on which an implementation plan for statistical development can be based.  The review should focus on assessing how successfully an NSDS has been able to lay such a foundation.

18. The Project Framework on the TFSCB (dated February 11, 2004) should be revised and be used to evaluate the results of individual national strategies on statistical development.

 


1. Introduction

During the  Third Meeting of the Consultative Group(CG) of the TFSCB held in Paris on October 6, 2002, it was proposed and agreed to restructure the Advisory Panel (AP) by replacing it with a small team of two “external advisors” (see Box 1). 

	Box 1 Re-structuring the AP in 2002

The AP was created to conduct a yearly technical review of TFSCB activities and report its findings and recommendations to the CG prior its Annual Meeting. Up to 2002, the AP was composed of five members who were asked to comment on TFSCB activities by correspondence. One of the members (based in Paris) gathered all comments and presented a synthesis report to the CG meetings. This process didn’t work in an efficient and effective way (no formal AP meeting before the production of its report and no direct contact with the members of the TFSCB Administration Unit and the Internal Management Committee). As a result, during the Third Meeting of the CG held in Paris on October 6, 2002, it was agreed to replace the AP with a small team of two “external advisors”. These advisors usually visit World Bank Headquarters in Washington, DC, for two or three days, about six weeks before CG meetings. It was anticipated that this would allow the AP to make a more detailed assessment and thus a better contribution to the operation of the TFSCB. Based on the above decision, the CG appointed two members of the former AP, Mr. Chandrakant A. Patel and Mr. Jean-Louis Bodin, as members of the new Advisory Panel. 

The proposed terms of Reference for this new AP were:

· the AP will review the TFSCB strategy and evaluate selected activities and projects funded by TFSCB and report on their findings and recommendations to the CG prior to its annual meeting; and,
· the AP will meet once a year during two or three days at the World Bank Headquarters in Washington, DC, to review all relevant documents and meet with the TFSCB Management.


Since the 2002 decision, meetings of the AP have been held from August 25 to 28, 2003 (which resulted in a report presented on October 14, 2003 at the 2003 annual CG meeting), from September 13 to16, 2004 and from September 6 to 9, 2005

The Fourth Meeting of the AP was organized differently, by splitting it into two sessions: the first session took place from August 22 to 25, 2006, and the second one on January 16 and 17, 2007, both at World Bank Headquarters. There were two reasons for this change:

· In 2003, the AP met just six weeks before the CG meeting. But there was no CG meeting in 2004 ; the next two CG meetings were held during the spring of 2005 and 2006, more than eight months after the AP meetings. The situation will be the same in 2007. Since it is advisable to present the CG with an AP report based on more recent facts and findings, it has been proposed to organize the Fifth Meeting of the AP in January or February of 2008.

· In January 2006, the Independent Evaluation Group (IEG) of the World Bank completed a “pilot” Global Program Review (GPR) of the TFSCB, based on the external evaluation by the Oxford Policy Management Group which was conducted in 2003. To fully take into account the lessons drawn from this GPR, it was decided to incorporate these lessons into the provisional report produced after the August 2006 AP meeting. 

This report covers the two sessions of the Fourth Meeting of the AP.

· A review of activities of the Trust Fund for Statistical Capacity Building (TFSCB) during the FY 2005/2006 and the first six months of the FY 2006/2007 shows an increasing need to prepare national strategies for the development of statistics (NSDS). These strategies are now considered an important prerequisite for the sustainable development of statistical systems in developing and transition countries. More than 50 percent of the TFSCB resources were allocated to the preparation of NSDS.
· The mechanism for making decisions within the Internal Management Committee is now well established and runs efficiently and allows NSDS projects to be accepted and reviewed as they are received. All the NSDS proposals received during 2005/2006 and the six first months of 2006/2007 were accepted, some after revisions by the respective task managers.

· Non-NSDS proposals are submitted and reviewed by the IMC twice a year. During FY 2005/2006, two IMC meetings were held on December 14, 2005, and May 10, 2006. The first meeting of the FY 2006/2007 was held on November 7, 2006. A total of 30 non-NSDS proposals were reviewed during these two meetings: 9 were approved, 7 were approved with a reduction to the amount of the grant requested, and 14 were rejected. The reports of these meetings detail the rationale for the decisions and the AP considers that all decisions are clear and correspond to the revised guidelines and procedures.
· A clear announcement of TFSCB II on the Web sites of the World Bank and PARIS21 and a better understanding by countries of the goals of the TF has meant that a greater percentage of proposals received each year are in line with the main objective of statistical capacity building.  

During the first session, the members of the AP had meetings and comprehensive discussions with Ms Shaida Badiee, Director of the Development Data Group, and Mr. Misha Belkindas, Manager, Development Data Group and Head of the TFSCB IMC. AP also held meetings and discussions with members of the TFSCB Internal Management Committee, task team leaders of TFSCB funded projects, and the TFSCB Administration Unit: Ghislaine Delaine, Mustafa Dinc, Graham Eele, Neil Fantom, Makiko Harrison, Haeduck Lee, Fred Vogel, and Salman Zaidi. During the second session, they had discussions mainly with Mr Misha Belkindas, Mustafa Dinc, and Ms. Barbro Hexeberg. These discussions were fruitful and served to clarify the decision-making process which is now well established and allows for rapid and efficient decisions.

In addition to a review of TFSCB activities, Mr. Misha Belkindas and the IMC raised several issues related to the sound management of TFSCB II for consideration by the AP: (1) how to increase the participation of developing countries (users of the Trust Fund) in the assessment of outcomes and products; (2) how to involve WB country offices in the promotion of NSDS; (3) how to more strongly relate the activities of the MAPS Advisory Council, the Development Grant Facility (allocated in 2005), and the Reference Regional Strategic Framework for Statistical Capacity Building in Africa (RRSF) to TFSCB; and (4) how to facilitate and fund the participation of statisticians from the poorest countries in international meetings, congresses, and seminars. 

Mr. Belkindas, on behalf of DECDG, also provided information about the suggested changes to the management of TFSCB II for its extension until 2010 and new structures for TFSCB III with 2012 as its final year. 

Section 2 of this report outlines the main highlights of the operation of TFSCB in FY 2005/2006, Section 3 deals with institutional and management issues, section 4 reviews TFSCB activities, and Section 5 discusses some questions for the future.

To assist with its deliberations, the AP was provided with the interim Progress Report covering the period October 1, 2005 to March 31, 2006, the Progress Report covering the full period October 1, 2005 to September 30, 2006 and documents for evaluating the projects submitted to the IMC during the FY 2005/2006 and the six first months of the FY 2006/2007.

	Recommendation:

1. Because the CG meetings are now organized during the Spring, the dates for AP meetings should be changed from Summer to January or February preceding the CG meeting. Accordingly, the Fifth Meeting of the AP would be organized in January or February, 2008, and not during the Summer of 2007.




2. Highlights

The nature, quality, and contents of the NSDS and other applications for TFSCB financing clearly demonstrate that a large number of applicants have developed a good understanding of the TFSCB program, process, and guidelines. The applications on non-NSDS financing are further diversified especially in terms of topical and sector coverage (e.g. agriculture, education, transportation, telecommunications and information technology, gender, and poverty statistics). The applications are becoming more sophisticated and countries tend to relate components on non-NSDS financing, e.g. on poverty statistics, with the main application on NSDS projects. In addition, applications for developing country participation in international seminars have increased.

Due to these developments, the review process by the TFSCB Administration Unit and the Internal Management Committee (IMC) has become more complex and time-consuming with limited resources to allocate among competing requests. The IMC has to exercise judgment, with due consideration to transparency and sensitivity, on acceptance, modification, and rejection. 

In contrast, there are some countries with poor statistical capacities that need hands-on guidance and assistance to prepare applications and channel them through appropriate country channels to WB country directors. In addition, the requirement to present requests in English may sometimes create problems in Francophone Africa, Latin America, or CIS countries
. The AP was informed that last year two experts were hired to work jointly for PARIS21 and TFSCB.
 According to their terms of reference they will help develop better international advocacy for statistics, make donors’ support for statistical capacity building more coherent, and help countries secure both funding and technical support for national strategies for the development of statistics.    

	Recommendations:

2. The resources available in the TFSCB Administration Unit to review and process applications need to be increased.
3. The two experts should be used primarily to facilitate preparation of NSDS/SMP applications by countries with limited statistical capacity. They could provide assistance and guidance to these countries through field visits, communications, and seminars. If possible, their language skills need to correspond to the language spoken in these countries.


3. Institutional and Management Aspects

The governing structure of TFSCB has three components:

· The IMC composed of eight members (including three members who are not part of the Development Data Group (DECDG)
) and chaired by Misha Belkindas, Development Data Group.

· The Advisory Panel (AP) composed of two members meeting once a year to review the TFSCB strategy, evaluate selected activities and projects, and report on its findings and recommendations.

· The Consultative Group (CG) composed of all donors to TFSCB and convened once a year, usually in coordination with PARIS21 meetings.

The AP was informed that an evaluation of TFSCB by the Independent Evaluation Group (IEG) of the World Bank was completed in January 2006 and was provided during its 2nd session with the memorandum dated April 3, 2006, produced by the Committee on Development Effectiveness (CODE) in order to circulate the report entitled Global Program Review - TFSCB. To address the recommendations of the IEG concerning the governance of the TFSCB, the TFSCB Management Unit asked the AP to give its opinion on two proposals: (1) hearing the voices of developing countries and the World Bank’s operational regions in the organizational design by having some recipient countries represented in the CG; (2) having an enhanced representation of developing countries in the AP. 

The AP considers that it’s indispensable to get the opinion of the developing countries as they are the main “customers” of the TFSCB. At the same time, it believes that it is difficult to change the official composition of the CG since TFSCB is funded by donors to whom the World Bank must report. But, in practice, all recent meetings of the CG have been organized back-to-back with PARIS21 Steering Committee meetings that include substantial representation from developing countries, which allowed these countries to participate as observers in the meetings of the CG. If it seems necessary to formalize the participation of developing countries, it is possible to split the agenda of the CG in two parts: one “administrative” part of the agenda which would be a report to the donors focusing on problems concerning the financing and management of the Fund, and one “technical” and “political” part of the agenda which would be a report on past and future activities. This second part could be considered as a part of the PARIS21 Steering Committee Meeting agenda. This proposal is also justified by the fact that the TFSCB is an instrument to strengthen statistical capacities building that should be assessed in coordination with several other initiatives and instruments (STATCAP, MAPS). 

Concerning the participation of the World Bank’s operational regions in the organizational design and strategic content of programs, the AP reminds that, in 2005, the AP recommended the addition of at least two more WB staff members to the IMC and that these staff members should have different backgrounds to cover different aspects of statistical policy, management, and production as well as economic and social policy. While the IEG is in favor of having all WB regions represented in the IMC, the AP reiterates the proposal made in 2005, but does not consider it necessary that all regions be represented in the IMC
. The two additional regional members would not participate solely as representatives of their region, but in their personal capacity and knowledge of statistical development with the benefit of a regional perspective. It was also suggested that representation could be rotated among the regions. Moreover, a Statistical Capacity Building Committee has been created recently within the World Bank. Regional and network vice-presidencies are represented in this committee, which oversees and coordinates activities within the framework of the Marrakech Action Plan for Statistics (MAPS) and the projects financed by the Development Grant Facility (DGF). The AP considers that this SCB Committee could play a leading role in improving statistical awareness on TFSCB and other statistical activities within the World Bank. 

Concerning some representation of developing countries in the AP, the AP considers it is a management decision of TFSCB to appoint one (or more) additional expert(s). It has been recommended that this additional member should be a statistician with substantial experience in Sub-Saharan Africa.

Lastly, the AP considers that the work done by the IMC to assess proposals and make decisions is well organized with well-established procedures. Pure NSDS proposals (concerning only the preparation of a national strategy or a SMP) are evaluated by IMC members as soon as they arrive in the TFSCB Administration Unit, without a formal meeting of the IMC. For the non-NSDS proposals, two meetings of the IMC are usually organized each year. 

Another issue is the execution and supervision of projects. Last year (2005), the Quality Assurance Group of the World Bank considered the percentage of World Bank executed TFSCB projects too high (50 %). This percentage has dramatically decreased; during the most recent period under examination, only 4 out of the 22 approved projects were World Bank executed
. Nevertheless, the AP would like to repeat its recommendation from its 2005 report that decisions should be taken in a pragmatic way (on a “case-by-case” basis) and avoid cumbersome bureaucracy, since the projects funded by the TFSCB present specific characteristics (small projects, executed within a short period, which benefit countries with generally very poor administrative capacities). A project which is executed by the recipient country or regional organization may take more time to finalize the grant agreement, explain the procedures in the context of a short-term project, and recruit required TA experts. This could seriously delay or derail a project. The Task Team Leaders (TTL) indicated a need for increased involvement of Country Management Units in supervision to help the administrative tasks of the recipients. The AP endorses such an approach. 

The AP was also informed that the proposed guidelines for the TFSCBIII will provide some small amounts for improving supervision of the projects, which meets a recurring demand from the TTLs. 

	Recommendations:

4. It is not necessary to add new members coming from regional vice-presidencies to the IMC. A rotation of representation among the regions could be considered.

5. It is important to continue to coordinate the meetings of the CG with PARIS21 Steering Committee meetings to enable developing countries to effectively contribute in the discussions concerning the TFSCB activities.  

6. The role and objectives of the Statistical Capacity Building Committee should be defined and promoted inside and outside the World Bank. This committee is responsible for the supervision and coordination of activities within the framework of the MAPS and the projects financed by the DGF, and for improving statistical awareness on TFSCB and other statistical activities within the World Bank (at Headquarters and in country offices).

7. WB country offices should be more closely involved in the supervision of country level projects. 

8. More attention should be paid to the supervision of projects, in particular by allocating a small percentage of the budget for that purpose
.

 


4. TFSCB activities

From September 1, 2005 to December 31, 2006, 12 NSDS projects were approved (none rejected): six from the Africa region, three from Europe and Central Asia, two from MENA, and one from Latin America
. 

A total of 17 non-NSDS projects were approved, some with a reduction to the requested amount (Africa: six; Latin America and Carribean: five; Eastern Asia and Pacific: one; South Asia: one; Europe and Central Asia: two and two proposals coming from a multinational organization); two were put aside (Sierra Leone and Islamic Republic of Iran) waiting for a revision by the TTL  and 14 were rejected. Some proposals were rejected or had the requested amount reduced because the activities could be supported by other grant facilities or they involved the financing of equipment, scholarships, or the organization of training or the current situation in the requesting country did not permit an efficient implementation of the project. Purely topical sector proposals are not accepted if they have no statistical capacity building activities in the program or if the SCB activity represents only a small percentage of the total amount requested. In those cases, it is more appropriate to finance the project from other sources. Proposals that aimed at analytical work rather than statistical capacity building or strengthening were also rejected.  

The NSDS proposals have become more sound and varied, with additional emphasis being put on output indicators, ownership, and sustainability. Of the 17 non-NSDS approved projects, a majority of them (60 %) aim at reforming or strengthening the statistical system, and/or strengthening statistical capacities. 

In addition, the TFSCB received three applications to fund the participation of statisticians from less developed countries in international seminars, congresses, or workshops. One from OECD (participation in the OECD’s World Forum “Statistics, Knowledge and Policy” planned in Istanbul in June, 2007 - and in two regional pre-conferences), one from SDMX secretariat to support  for the Developing Country Participation to Standard Data Metadata Exchange – SDMX - Conference) and another from the International Statistical Institute (ISI) that organizes three events: IAOS conference in Ottawa (September, 2006) on “Measurement of the impact of migrating populations”, 4th International Conference on Agricultural Statistics (ICAS 4) in Beijing (October, 2007), and its 56th Session in Lisbon (August, 2007). These three applications were accepted (without holding a plenary meeting of the IMC) but some members were concerned that TFSCB will not have adequate funding to meet these kinds of requests in the future.

While participation of statisticians from the less developed countries in international events is certainly very important, no facility currently exists within the international donor community to finance this kind of activity for those who lack the resources to finance themselves. TFSCB has created a child trust fund which has been endorsed by the AP but it was necessary to develop guidelines for these applications to avoid TFSCB becoming a mere financing window. The IMC meeting held on November 7, 2006, adopted some guidelines to deliver this kind of support (see Box 2) 

	Box 2. Guidelines for funding of developing country participation in international meetings 

a. For funding to be considered, the meeting in question needs to be in the PARIS21 calendar

b. Co-financing: TFSCB can only cover travel and per diem, and all participation fees should be waived from TFSCB funding

c. The TFSCB guidelines will be revised and a note posted on the Web sites of the WB and PARIS21

d. A specific template will be developed for these kinds of requests for funding.


Since it is difficult to forecast the future volume of such requests and there is a need for sensitivity in processing, it is suggested that such requests be accepted on an ongoing basis (as it is the case for NSDS proposals), and that an amount of USD 150,000 should be allocated for this purpose for the remainder of the FY 2006/2007. The AP endorsed this way of handling the proposals and is ready to work with the WB and PARIS21 to help improve guidelines. 

	Recommendations:

9. To allow more transparency and improve the quality of proposals, it is recommended that the decision-making process of the IMC should be clearly outlined and to clearly demonstrate how guidelines apply to decisions. Such information might be added as an Annex to the guidelines. 

10. The specific guidelines for applications to fund the participation of statisticians from less developed countries in international seminars, congresses or workshops should be publicized. 


5. Forward Looking

5. 1. Progress and sustainability: In some countries, the NSDS/SMP may culminate in implementation plans financed by STATCAP, a combination of bilateral, multilateral, and domestic arrangements, or by an umbrella financing facility. In addition, projects prioritized by NSDS/SMP may become an integral part of the annual national budget or a multi-year expenditure plan. These are positive developments that augur well for sustainability and yielding results. However, in some countries intervention by PARIS21 or the WB may be needed because the NSDS/SMP may not receive due consideration for financing due to policy, bureaucratic, or other reasons, despite country ownership and a commitment to implementation and sustainability. There may also be delays in implementation due to circumstances beyond a country’s control.

It would be useful to get better information on the progress and outcome/results of the NSDS/SMP such as:
· the number of  NSDS/SMP projects completed;
· the number of  NSDS/SMP projects supported by STATCAP;
· the number of  NSDS/SMP projects financed and implemented with domestic or other external sources;
· the number of  NSDS/SMP projects in the pipeline or active for financing and implementation;
· the countries where no action is being taken despite country ownership and commitment; and,
· the countries where no action is being taken due to circumstances beyond the control of the country.
The Country Statistical Information Database (CSID) is a comprehensive database on the progress of each approved NSDS/SMP project. The CSID is maintained by the Development Data Group and is available on the WB external Web site. Analysis based on the data from the CSID would support this process. Moreover, such a database would useful for the preparation of country profiles on statistical capacity and monitoring of statistical activities required for the implementation of the IDA14 Results Measurement System
.

	Recommendations:

11. The TFSCB Administration Unit should develop a mechanism to report on the financing and implementation of the NSDS/SMP for both annual and intermediate outcomes/results to support project assessment and indicate the need for possible corrective measures.

12. The availability and use of the Country Statistical Information Database should be more widely promoted, supported, and used for DECDG’s tracking of the IDA14 Results.




5. 2. Updating and revision of NSDS/SMP: The NSDS/SMP, apart from being a tool, is an exercise in knowledge building that promotes an approach for comprehensive and integrated statistical development in a country. This knowledge needs to be disseminated for sustainability and delivering results. 

Implementation of NSDS/SMP depends on many factors and many are beyond the mandate of TFSCB. Perhaps the most important factors are country ownership and sufficient funding for implementation and any necessary updating. STATCAP is a good financing tool for the implementation of NSDS/SMP, but, if there is no STATCAP in a country, TFSCB should be available as a source of further but smaller financing.

	Recommendation:

13. The TFSCB Administration Unit might consider funding small additional demands from countries who have implemented a NSDS and need to adapt that strategy to respond to changes in the country’s needs and priorities.


5. 3. Focus of non-NSDS projects: During FY06, several applications for TFSCB grants included a component to finance poverty statistics including poverty indicators, analysis of HEIS and population census data, poverty mapping, and training. As requests for non-NSDS grants become further diversified, the IMC must determine which sectoral statistics should be given priority if they fit into the objectives and framework of NSDS/SMP. Since for PRSP and IDA countries, poverty statistics are required to determine the extent of poverty, to design and monitor poverty programs, and to assess the results, consideration should be given to funding capacity building on poverty statistics provided they fit into the proposed objectives, priorities, and framework of NSDS/SMP. 

	Recommendation:

14. Requests for TFSCB grants on capacity building on poverty statistics should be given priority among non-NSDS requests if such requests meet the objectives and framework of the national strategy on statistics.




5.4. Review of TFSCB Activities and Results: The IEG GPR on the TFSCB noted in its ‘Lessons’:

A lack of a result-backed framework often means that performance indicators, when they are available, are not well-focused, appropriate, or tracked.  There is often an implicit assumption that program outputs (such as strategic plans
) will lead to outcomes (such as policy and institutional reforms”.  

The PRG therefore recommended a review of the outcomes and impacts of the completed TFSCB’s activities providing an assessment on how the TFSCB has enhanced the value of statistics in policy, analysis, design, and poverty reducing outcomes across country and sector settings.  Its proposal to conduct such a review is most appropriate as the published goal of TFSCB is to develop a culture of evidence-based policy making and monitoring in support of economic development. The AP therefore endorses this recommendation. However, if such a review is carried out it will show only marginal outcomes and impacts as the bulk of the TFSCB activities are focused on the delivery of country strategies for statistical development in the form of NSDS, which is an (intermediate) outputs but not by itself an outcome.  In some countries, where result-oriented non-NSDS activities in sectoral settings or statistical capacity building in conjunction with the NSDS work have been carried out, there could be some outcomes contributing to evidence-based decision making
.  

In fact, the NSDS, when implemented, are expected to generate outcomes measurable with performance indicators agreed with the national authorities and specified in the implementation plan. Documentation on STATCAP provides for a log-frame on performance indicators. The summary of  IDA14 policies for operational staff specifies that DECDG will track country outcomes in the IDA14 Results Monitoring System annually.  This tracking needs to be supported with the monitoring of the improvement in the collection, compilation and dissemination of these measurable outcomes.  

The AP therefore strongly recommends that the NSDS financed with TFSCB must contain quantitative performance indicators to measure the outcomes and must be agreed during the finalization of the implementation plan and its financing under the STATCAP or otherwise.  The stakeholders and partners must get the commitment of the national authorities and implementation agencies on their timely delivery for monitoring purposes.  These performance indicators should be tied to the outcomes targeted by the IDA14 Results Monitoring System, MDGs, improvement in the PRSP monitoring, and last, but not least, the national developmental goals.

It should be recognized that with the limited funding and limited scope, the TFSCB can only lay the foundation and strategic framework on which an implementation plan for statistical development can be based.  The review should therefore focus on assessing how successfully an NSDS has been able to lay such a foundation.  Of course, for non-NSDS activities result-backed log-frame, such as one on performance indicators in the STATCAP, should be used to assess the outcomes and impacts.  The review of completed TFSCB activities on national strategies for statistical development could examine individual outputs with regard to: 

(i) suitability and relevance of its contents for meeting the goals and the preparation of an implementation plan to be financed through STATCAP or other arrangements,

(ii) feasibility of implementation in terms of national institutional and absorption capacity,
(iii) provision of performance indicators for the measurement of outputs and outcomes that are consistent with the national and international requirements, and,
(iv) verification of the national authorities’ commitment on resource requirements, effective implementation, institutional changes, and sustainability.

In this connection the AP recommends that the actual Project Framework on the Trust Fund for Statistical Capacity Building (dated February 11, 2004) be revised to be utilized for the evaluation of the results of the individual national strategies on statistical development.  Subsequent to the completion of the Review, it could be further modified on the basis of the lessons learned.

	Recommendations:

15. A review of the outcomes and impacts of the completed TFSCB’s activities providing an assessment on how the TFSCB has enhanced the value of statistics in policy, analysis, design, and poverty reducing outcomes across country and sector settings, should be conducted.

16. The NSDS financed with TFSCB must contain quantitative performance indicators to measure the outcomes and be agreed upon during the finalization of the implementation plan and its financing under the STATCAP or otherwise. These performance indicators should be tied to the outcomes targeted by the IDA14 Results Monitoring System, MDGs, improvement in the PRSP monitoring and the national developmental goals.

17. The TFSCB can only lay the foundation and strategic framework on which an implementation plan for statistical development can be based. The review should therefore focus on assessing how successfully an NSDS has been able to lay such a foundation.

18. The actual Project Framework on the Trust Fund for Statistical Capacity Building (dated February 11, 2004) should be revised and be used to evaluate the results of individual national strategies on statistical development.




�  Actually, some requests coming from Francophone African countries are translated into English by the IMC member from the Africa vice-presidency, which obviously is not her job!


�  One posted at the PARIS21 Secretariat in Paris and one in Washington, DC. and both financed by a trust fund. 


�  Actually, two IMC members belong to regional departments (Africa and Europe & Central Asia); one belongs to the Poverty Reduction Network.


�  During its meeting of November 7 (i.e. between the two sessions of the AP Fourth Meeting), it has been decided to appoint a nine member IMC, consisting of staff from DEC, regional VPs and networks.  It’s no longer necessary to reiterate the proposal made by the AP during its Third Meeting in 2005.





�  There is a difference between the NSDS and non-NSDS projects: 3 out of 8 NSDS projects were World Bank executed, but only 1 of the 12 approved non-NSDS projects.  





�  The new rules for the management of TFSCB III will follow this recommendation.   


�  África: Comoros, Ethiopia, Guinea, Mauritania, Níger, Togo;  Europe & Central Asia: Belarus, Croatia, Mongolia; MENA: Jordan, Lebanon; Latin America: Uruguay. 


�  One of the IDA14 policies provides that country capacity to measure progress towards core development outcomes is the basis for global monitoring of progress towards MDGs and the complementary monitoring efforts of IDA’s Results Measurement System. To improve statistical capacity in IDA countries, a 3-step program was introduced in IDA14:


implementation of the IDA14 Results Measurement System;


assist countries in preparing NSDS; and,


initiate a pilot program to align and harmonize internationally sponsored surveys.





�  i.e. NSDS or SMP





�  It’s nevertheless worthy to note that carrying out a non-NSDS project in countries where the statistical coordination is too weak can result in some fragmentation of the statistical system in the long term. In most of the developing countries, strengthening the coordination of the whole statistical system through the implementation of a strategic plan such an NSDS is a priority.
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