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The purpose of these guidelines is to help task teams prepare TFSCB funding proposals. TFSCB proposals are expected to be self-contained and should provide all the necessary information for a full consideration of the funding request. 

Overview of TFSCB

Purposes of the TFSCB

The Trust Fund for Statistical Capacity Building (TFSCB) has been established by the Development Data Group of the World Bank to strengthen the capacity of statistical systems in developing countries.  It is closely coordinated with the work of the Partnership in Statistics for Development in the 21st Century (PARIS21) and is part of the worldwide effort to reduce poverty by strengthening the evidence base for decision making at all levels.  In conjunction with national governments, the aid programs of bilateral donors as well as other international initiatives, TFSCB provides a practical mechanism to achieve the PARIS21 vision, that is, to develop effective and efficient national statistical systems and to promote a culture of evidence-based decision-making.  In line with the priorities identified by the contributing donors, the emphasis is on strengthening statistical systems in support of national poverty reduction strategies and other national and international development goals.  In particular, TFSCB helps developing countries to set out a medium to long-term strategic vision for their statistical systems, to prepare programs and plans to put this vision into effect and then to implement specific capacity building projects.

TFSCB finances two main kinds of projects.  The first type supports the preparation of National Strategies for the Development of Statistics (NSDS).  In line with the Marrakech Action Plan for Statistics (MAPS), TFSCB is working with PARIS21 to ensure that all low income countries have an integrated and comprehensive plan for the strategic development of their national statistical systems.  The purpose of an NSDS project is to define a national long-term strategy to develop an efficient and sustainable statistical system in the recipient country.  Strategies will differ from country to country due to differences in the political and cultural environment, the administrative structure (e.g. federal or centralized) and economic situation.  NSDS should be adopted at the highest political level after having reached a consensus among all stakeholders of the statistical system.  PARIS21 has developed guidelines and recommendations for the production of NSDSs and these should be used wherever possible
. 

The second type of project (non-NSDS projects) supports capacity building activities in specific priority areas.  For instance, these projects may target the implementation of one or more critical components of an NSDS.  All non-NSDS projects are expected to be based on a formal assessment of the statistical system and must demonstrate how they will address the main capacity weaknesses.  If a country does not have an NSDS it is strongly encouraged to prepare one before applying for a non-NSDS project.  Project proposals are required to set out specific targets for capacity development.  The resources provided must be additional and cannot be used simply to replace national budgetary resources.  For example, while it may be possible to use funds to meet some of the costs of data collection activities, especially where new activities are being tried out, projects that are just concerned with maintaining existing systems are unlikely to be approved. 

In all proposals, recipients are required to demonstrate their commitment to the project by providing some contribution to the overall costs, which may be in kind or in cash.

Given that the preparation of NSDS is a priority for developing countries TFSCB allocates up to 60% of its resources for this purpose.  The remaining funds will be used to fund non-NSDS projects. 

Key Features of TFSCB
· Aims to achieve the PARIS21 vision and is a key component in supporting the implementation of the Marrakech Action Plan for Statistics.

· Foster evidence based policymaking and effective monitoring.

· Promotes a strategic approach to the development of statistical capacity, supporting the preparation and implementation of nationally prepared and owned strategic statistical development plans.

· Provides an intervention mechanism to help initiate changes in policy and decision-making through improved availability and use of information and statistical data.

· Most projects operate at the national or sub-national level, but the trust fund can also support regional and global projects where there is a case for intervention at this level.

· Improves the use of resources for development through better-informed decision-making resulting from improved statistical systems and hence better data quality and analysis.

· Promotes partnerships and improves coordination among local and international agencies and civil society organizations.

Uses of the Fund

· TFSCB finances two kinds of projects as outlined above: those concerned with the preparation of NSDS; and other, non-NSDS projects that aim to strengthen capacity in key priority sectors. 

· TFSCB grants may be used either to finance country-based activities or global or regional programs. However, TFSCB grants cannot be used to supplement the administrative or logistical needs of these projects. 

· Regional and global projects will only be financed where there is a clear case of intervention at this level and where a single implementing agency is identified.  In general, regional projects will be linked to the follow up of PARIS21 regional workshops.

· It is also important to note that the Trust Fund has been set up to build statistical capacity and not simply to fund data collection activities.  Applications must indicate where there are presently capacity weaknesses in the statistical system and how the proposal will address them.

Illustrative Activities

In light of above discussion of statistical capacity building the following is an illustrative list of activities, which might be proposed for financing under TFSCB. 

(a) For NSDS projects

Supporting the preparation of NSDS is a major activity of TFSCB.  More detailed information on good practice in the preparation and implementation of NSDS can be found on the PARIS21 web-site.  In summary, the process is expected to involve the following steps.

· A detailed assessment of the current statistical system, for example, using an assessment framework such as the GDDS or DQAF, identifying strengths and weaknesses and looking at all aspects of activities from the quality of the output to aspects such as finance and management.

· An identification of all the main stakeholders in the statistical system and the establishment of processes and procedures for regular consultation.

· The development of a medium-term strategic vision, setting out where the statistical system expects to be within the next five to ten years.

· The identification of the main priority actions that will be needed to address the weaknesses and achieve the vision.  This will generally address at least five areas, including: the regulatory and managerial framework; statistical infrastructure; statistical operations and procedures; human resources; and physical infrastructure.

· Putting together a detailed implementation or master plan, with a time-bound and budgeted set of actions, identifying what will need to be done and when.

· Establishing an implementation mechanism, including a financing plan, mechanisms for monitoring and reporting on progress at regular intervals, and a process for review and evaluation,

A well-developed NSDS could provide a basis for a larger, more comprehensive project for instance financed by a STATCAP lending operation. 

(b) For non-NSDS projects

Non-SDS projects can support activities to strengthen statistical systems at sub-national, national, regional, and global levels, including but not limited to improvements in the following areas:
· Management, institutional framework and coordination;

· Data user-provider dialogue;

· Human resource capacity, including training;

· Statistical methodologies;

· Data processing and management methods;

· Data quality; 

· National capacity for poverty analysis;

· Sector-specific capacity improving activities;
· Special areas of economic and socio-demographic statistics; 

· Dissemination of comprehensive, timely, accessible, and reliable economic, financial, and socio-demographic statistics; and
· Development of a framework for evaluating needs for data improvement and setting priorities in this respect.
How to Apply

It is expected that project proposals will come from a number of different sources, including statistical agencies of member countries, international and regional development organizations, NGOs and donor agencies.

It is strongly recommended that agencies interested in preparing an application make contact with the TFSCB Administration Unit or the local World Bank office at an early stage.  All proposals need a Task Team Leader (TTL) from the Bank staff who will make sure that the pre and post-approval procedures (Annex 1) are followed. The respective Country or Sector Management Unit will assign the TTL or contact person. 

For a country-specific proposal, the TTL seeks endorsement from the appropriate Country Director or Sector Director, as needed. For a regional/global proposal, the TTL seeks endorsement from the relevant Sector Director and where necessary from the concerned Country Directors or from his/her own unit.  This will ensure the proper supervision and management of the project.  The Internal Management Committee then reviews the proposals.  On approval, the TTL makes necessary arrangements for preparation of the required legal documents and other administrative activities to disburse funds.  At an early stage, and in consultation with the Administration Unit, TTLs should identify whether they will be submitting a proposal for funding under the NSDS or the non-NSDS windows.

All proposals must be submitted using the standard web-based Grant Funding Request tool. Proposals to support the preparation of a strategic statistical development plan or a statistical master plan can be submitted at any time and will be reviewed on a first-come, first-served basis. For all non-NSDS projects, the Chair of the Internal Management Committee (IMC) will make an announcement on the availability of funds twice a year, in February and August. Depending on the availability of funds applications may be invited to be submitted within a specified period of time. All such proposals will be reviewed simultaneously by the IMC and will be approved based on the quality of the proposal and the availability of funds. Proposals that are considered to meet the selection criteria, but which can not be financed immediately because of the unavailability of funds may be held over for funding in the next period. 

Application Conditions

The following conditions are requirements for all projects to be financed from the Fund.

· Although all member countries of the World Bank are eligible for the TFSCB funding, PRSP/IDA countries will have priority.

· All TFSCB funded activities should be compatible with national and regional development objectives as set out in Poverty Reduction Strategy Papers, World Bank Country Assistance Strategy reports, the Comprehensive Development Framework, UN Common Country Assessments and other strategy documents and should be in line with and support the PARIS21 consortium, the World Bank and other donors' poverty reduction and MDG-related activities.
· All projects financed under TFSCB should be demand driven (demonstrated through an official request letter from recipients) to contribute to the development of the statistical system of the recipient country and should not be used to cover the administrative or logistical cost of these projects. 
· All non-NSDS country proposals should indicate how they relate to the national statistical development strategy. Priority will be given to projects that are based on an existing national statistical strategy and which are in line with the priorities already identified. In countries without an NSDS, non-NSDS projects will only be financed where there is a clear justification of the need for immediate capacity building before an overall strategic framework can be developed and where the project will contribute to the development of a more strategic approach to official statistics. 

· In line with the overall PARIS21 approach, coordination with other development projects must be set out in detail. TFSCB funded projects should promote coordination and collaboration with local and international agencies, civil society and NGOs, should help to develop partnerships and to strengthen mechanisms to share knowledge and experiences. 

· TFSCB funded activities should focus on the most urgently needed components that will make most direct impact on the statistical system, and so eventually improve policy and decision making and monitoring. For non-NSDS projects in particular, priority will be given to projects that are innovative and are unlikely to be financed from other sources. Applications should indicate what other funding sources, if any have been approached to finance the project and what the response has been.

· Project proposals may originate from a number of different sources, including staff from national statistical agencies and other data providers and users as well as staff and/or consultants from donor agencies. However, all proposals should define the ways in which the project is linked to the national statistical system and specify how activities will be coordinated. 

· TFSCB financed projects are to be implemented by an appropriate national or regional agency that may be a government department, a civil society organization or other national or regional agency. Projects may also be implemented by third parties such as donor agencies or, in exceptional circumstances as explained in OP 14.40, by the World Bank itself.

· All implementing agencies must be able to sign legal contracts and should demonstrate financial soundness and a capacity to manage and account for funds. 

· Implementing agencies are required to follow World Bank standard procedures for procurement, disbursement and accounting. For each project the Bank will nominate a Task Team Leader, who will take responsibility for liaison with the implementing agency, supervision and ensuring compliance with trust fund procedures.

· Proposals should define the mechanisms planned for identification, establishment and monitoring of priority beneficiaries, and arrangements to ensure that the proposed interventions will reach the targeted beneficiaries.

· Proposals should provide assurance of proper project execution including the necessary resources for supervision and management, and should provide for the standard level of World Bank Group accountability and oversight for such activities.  

· Proposals should list the performance indicators to monitor and evaluate the proposed activities, including measures of implementation progress and the outcome or impact.  They should describe the performance monitoring and impact evaluation systems that would be used or established for these purposes.

· The maximum budget for any one proposal is US$ 400,000 and the maximum duration is three years. For NSDS proposals the upper limit is determined case by case based on the size and the needs of the recipient country, but past experience suggests that most projects require much less support and are normally completed within one year. 

· Procurement of goods is allowed in recipient executed grants; and the maximum amount allocated for goods cannot exceed 20% of the grant amount. 

Criteria for Selection 

All project proposals will be reviewed to ensure that they satisfy the basic conditions as outlined above. Projects will then be assessed by the Internal Management Committee using the following criteria.

(a)
For NSDS Projects

· The quality of the approach proposed to develop a National Strategy for the Development of Statistics, and the extent to which this is in line with good practice as set out, for example, by PARIS21.
· The effectiveness of the mechanisms proposed to ensure consistency and alignment with the PRSP, other national strategy and MDG monitoring processes.
· The feasibility of the timetable and the adequacy of the budget.
· The quality of the consultative and participatory process proposed involving both data users and providers and the extent to which the views of the key stakeholders have been and will be taken into account.
· The level of commitment to the process demonstrated by government and other stakeholders, including other donor agencies, as demonstrated, for example, by the level of contributions in cash and in kind.
· The adequacy and feasibility of the mechanisms proposed for project management and supervision.
· The adequacy of the reporting process and the monitoring indicators proposed.
(b)
For non-NSDS projects

· The extent to which the project is in line with the priorities identified in the NSDS or where such a plan does not yet exist, the extent to which the project will lead to a more strategic approach to statistical capacity building.
· The extent to which the approach proposed is in line with internationally accepted good practice and recommendations.
· The need and suitability of the project for funding from this global trust fund; innovative projects that are unlikely to be financed from other sources will have priority, provided they are assessed to be technically feasible and financially sound.
· The feasibility of the timetable and the adequacy of the budget.
· The quality of the consultative and participatory process proposed and the extent to which the views of the key stakeholders have been and will be taken into account.
· The level of commitment to the process demonstrated by government and other stakeholders, including other donor agencies, demonstrated, for example, by the level of other contributions in cash and in kind.
· The adequacy and feasibility of the mechanisms proposed for project management and supervision.
· The adequacy of the mechanisms proposed to monitor and evaluate progress and to report to stakeholders. 

Annex 1: TFSCB Proposal Processing Steps

As mentioned above, project proposals funded by the TFSCB may originate from national statistical agencies and other actors in national statistical systems, from donor agencies, as well as regional agencies and NGOs.  Once the Recipient and the World Bank have agreed to apply for a TFSCB Grant, the following procedure must be followed:

Pre-Approval Procedures

Applications should be prepared as described above.

2. It is recommended that agencies interested in preparing an application should make early contact with the TFSCB Administration Unit or the local World Bank office. For each project the Bank (sponsoring department) will nominate a Task Team Leader (TTL), who will liaise with the implementing agency, and take responsibility of supervision of the project to ensure compliance with trust fund procedures.

3. The Recipient, in consultation with the nominated TTL, will send a formal letter of request to the Bank addressed to the appropriate Country Director, to use TFSCB Grant funds for a particular project that falls within the parameters of the TFSCB guidelines.

4. The designated TTL in consultation with the Recipient completes the TFSCB application in GFR.

5. For a country-specific proposal, the TTL seeks endorsement from the appropriate Country Director (and concerned Sector Directors, as needed).  For a regional/global proposal, the TTL seeks endorsement from the relevant Sector Director and where necessary from the concerned Country Directors or from his/her own unit. This will assure the allocation of required resources for supervision and management of the project.

6. For a Bank executed project, which should fit in the conditions explained in OP 14.40 the following steps will be taken:

a.
TTL will prepare and submit the proposal as explained in paragraph 4 of this section. 

b.
IMC will review the proposal and approve it subject to the endorsement of the regional VP. 

c.
TTL sends the VP’s endorsement of the recipient government's written request for Bank execution to the Administration Unit and file the same in IRIS. 

7. The TFSCB Administration Unit screens the applications, and circulates to the members of the TFSCB Internal Management Committee (IMC). It is recommended that the TTL should send the draft proposal to the Administration Unit for comment before submitting the GFR via Country or Sector Director.

8. The IMC reviews the proposals, ensuring that they are consistent with TFSCB guidelines and objectives, and makes one of three decisions: i) approved (with minimal revision); ii) revisions and re-submission; and iii) rejection.

9. The Chairman of the IMC sends the decision to the appropriate TTL and Country/Sector Director (approving manager), with copies to TACT and the TFSCB Administration Unit.
Post-Approval Procedures

1. Once the project proposal is approved in GFR, the TTL should send a note to the relevant lawyer - including a link to GFR approval - for preparation of a Grant Agreement as required. The Grant Agreement needs to be cleared with all relevant parties including TFSCB Administration. [For more information on activation procedures, the need for grant agreements and recipient versus Bank execution of grants, please refer to the Trust Fund Handbook.]

2. Upon clearance, two original copies of the Grant Agreement are sent to Recipient for signature.  Only one original copy is sent back to the Bank.

a. Note: TTLs should make sure that each correspondence during the clearance process needs to be copied to the TFSCB Administration Unit (Mustafa Dinc and Naoko Watanabe). 

b. A copy of signed Grant Agreement should be forwarded to the TFSCB Administration Unit, Trust Funds Accounting Clearance Team (TACT) and relevant LOA officer for activation and funds allocation purposes.
For more information on the activation process please refer to the Trust Fund Handbook at http://go.worldbank.org/NTLZXI95U0. 

3. Once activated, the TTLs will be responsible for supervising the activities of this project.  Please note that implementing agencies are required to follow standard World Bank guidelines and procedures regarding procurement, disbursement and accounting matters.

The TTL will be requested and must prepare and submit a Progress Report via e-trust fund (Grant Reporting and Monitoring-GRM) twice a year (by the end of June and December). TTLs will be informed by a system generated email when the report is due. Note:  TTLs should keep in mind that if there is no project activity within six months after the approval of the proposal, the IMC will review the situation and may decide to cancel the grant. 

4. In order to get an extension of the closing date of a project, the TTL will need to follow the below steps.

Closing Dates can be extended in order to complete unfinished activities. Extensions generally depend on a determination that:

a. The activity objectives continue to be achievable, 

b. The performance of implementing agencies continues to be satisfactory, 

c. The recipient has prepared an acceptable action plan to complete the activity. 

Extensions are normally limited to one year. Country Directors approve Closing Date extensions which would cumulatively not exceed two years after the original date. Regional or network VPs approve extensions which would cumulatively exceed the two years. 

For freestanding Bank-executed trust funds, the TTL consults with LEG for required documentation, which will then be sent to TACT, who will process the extension. For grants under programmatic trust funds, the TTL consults the program guidelines and obtains clearance from the program manager, who will inform TACT of the extension. 

For recipient-executed TFs, OP 13.30 applies. The TTL should follow the below steps. 

a. Obtain a letter from the government requesting an extension that should include an action plan. 

b. Based on this letter, the TTL will send a memo to the CD requesting his/her clearance for an extension. 

c. Take these documents to LEG and ask for help in drafting a notification and get clearance from relevant parties. 

d. The notification can then be signed, and upon receiving a signed copy (pdf) the TFSCB Administration Unit will ask for extension of the TF.

Note:  If the GRM is not up-to-date any request for an extension and/or allocation of funds will not be granted.
Retroactive Extension

As an exception, if a closing date lapses and a retroactive extension is needed, the TTL prepares a request for such extension addressed to the VP, and cleared with the TF Program Administrator, ACT, and LEG. The memo lays out the reasons for the extension and, for trust funds executed by recipients, confirms that the provisions of OP13.30 have been met. 

7. After closing the grant (completing the project) the TTL will complete the “Project Completion” tab in GRM during the regular GRM cycle. 

Annex 2: Web-based Grant Funding Request (GFR)

1. GFR Overview

1.1. Introduction

The Grant Funding Request (GFR) is a tool for Task Teams and TF Program Managers to process requests for and the creation of Grants (Child Trust Funds). 
1.2. Accessing GFR

1. From the Bank’s Intranet: Type “gfr” in the address bar.

2. From the Trust Funds Home page (“tf”): Select ‘Grant Funding Request’ from ‘TF Favorites’ and click on the ‘Go’ button; or click on ‘GFR’ under ‘Quick Links’.

3. From the e-Trust Funds Home page (“etf”): Click on ‘Grant Funding Request’ under ‘Grant Management’.

1.3. GFR Workflow Process

1.3.1. Standard Workflow

The standard workflow process includes 3 steps.  The roles and actions associated with this process are described in the following order:

· Team Leader – creates/updates a GFR and submits to Line Manager

· Line Manager – clears or returns the GFR

· Approver (Window Manager/Program Manager/TACT) – approves or returns the GFR

Note: In exceptional cases, TACT has the override authority to bypass the required Line Manager clearance to approve the GFR.

GFR Approver can also rollback the GFR to Draft status or drop the GFR (deleting it from the view of Team Leaders and staff).

1.3.2. Dynamic Workflow

As trust fund programs managed across the Bank have different requirements, providing the ability to customize the workflow steps offers the ability to respond to trust fund program specific requirements.  There are two levels at which the workflow process can be customized:

a. Program/Window Defined Workflow: This feature, available in the program and window level, allows for:

· New roles (i.e. reviewer/focal point, TF coordinator, etc.) to be added to the standard workflow steps

· Order/sequence of steps to be modified

b. Global Workflow: This feature allows the various Bank policies and VPUs processing requirements to be accommodated in the workflow process (e.g., FM Specialist included to the clearance process for recipient executed grants).

The workflow defined at the program/window level will be activated at the time of GFR creation.  The global workflow, on the other hand, will be activated depending on user entry (on edit).

2. GFR Structure

2.1. GFR Tabs

GFR is organized by tabs to group related information.  The following table provides a brief explanation of the information contained in each tab.  The tabs are displayed in the order shown below.
	Tab Name
	Description

	The following tabs appear, in all GFRs, irrespective of program/window level customization:

	1.  Basic Data
	Contains basic information (14 fields currently required to create a child trust fund/grant)

	2.  Grant Description
	Contains related grant description

	3.  Processing
	Contains information on the GFR workflow and the users involved

	Each of the following tabs appears only if required by the TF Program/Window:

	4.  Grant Components
	Contains information on grant components and output.

	5.  Outcome Indicators
	Contains information on grant development outcome indicators.

	6.  Program Specific Tab
	Dynamically displays questions and ratings relevant to the TF Program/Window selected under Basic Data.

	7.  Disbursement
	Contains information on the projected semi-annual disbursements.


Other related information such as ‘Financing’ and ‘Allowed Expenses’ can be accessed through the right sidebar links under ‘GFR Information’.

2.2. Toolbar Functions

Edit: Opens a GFR for editing from View mode.

Display: Displays a GFR in View mode from Edit mode.

Save: Saves changes made to the GFR.

Attach: Opens the Attachment window, which displays the list of documents attached to the selected GFR.  The user can browse for additional documents to be attached to the GFR.  Note: Access to attachments is restricted to the author, who may designate other users with view access only. Documents can only be deleted by the author, while the GFR is in Draft or Returned status.
PDF: Opens the selection window, which provides users the option to choose the GFR sections to be generated in PDF format.  The PDF output is displayed in another window.  Note: If the window for the generated PDF is not opened, turn off the Pop-up Blocker option in the browser (see screenshot below).
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Email: Enables to user to send a link to the GFR along with comments, if any, to one person at a time.  Note: This is the action button to be used by a Team Member to send a GFR to the TTL after preparing it.
Check Entries: Points the user to all the ‘required’ fields that are missing and need to be completed. The TTL is not able to submit the GFR to the Line Manager unless all required fields are completed.

Exit: This function brings the GFR from Edit to View mode or from View mode to the Summary Screen.

Submit/Clear (& Approve): This button is available to relevant users and works according to their role in the workflow.  It brings up the mail message window, where the user can provide additional comments and prompts the user to send the GFR to the next person in the workflow.
· TTL: Submits to Line Manager

· Line Manager: Clears and moves GFR to the next step

· Approver: Approves the GFR

Return (for Revision): Available to all users in the workflow after the TTL.  It brings up the mail message window, where user can provide additional comments, and prompts the user to send the GFR back to the TTL for revision.

Rollback: Available to the Program/Window Manager/TACT to rollback a submitted GFR.  It brings up the mail message window, where user can provide additional comments, and prompts the user to roll the GFR back to the TTL.

Drop: Available to the Program/Window Manager/TACT to flag a GFR as dropped.  It brings up the mail message window, where user can provide additional comments, and prompts the user to drop the GFR.  Note: Once a GFR is dropped, it cannot be accessed by anyone.
2.3. Special Tools

Expand/Collapse: [image: image2.png]= expand
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This functionality allows the user to expand or collapse a text area.

Spell Check: [image: image4.png]“Zspell Check




This functionality allows the user to check for grammar and spellings of the text.

Open/Close Tray: [image: image5.png]
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This functionality helps the user to open or close a certain section of the GFR. 

2.4. Right Sidebar Links

	Link Name
	Description

	My Watchlist

	Add To My Watchlist
	Adds the GFR you are viewing to your Watchlist

	Delete From My Watchlist
	Deletes the GFR you are viewing from your Watchlist

	My Watch list
	Takes you to your watch list

	GFR Details

	Financing
	Takes you to the Financing Tab of the selected GFR.  This tab contains information on fund transfers for the GFR.

	Confirmation
	Appears if used by the program.  It shows the confirmation text that the TTL would be prompted to accept while submitting the GFR.  The text is provided by the program/window.

	Allowed Expenses
	Takes you to the CIG/Expense Category Tab of the selected GFR.  This tab contains information on the allowed Cost Item Groups/Expense Categories.

	GFR History
	Shows the historical chain of transactions for the selected GFR

	Email History
	Shows any email comments entered during the chain of transactions for the selected GFR

	Help

	Help Desk
	Shows Help Desk contact information

	Help for <Name> Tab
	Shows help information for the GFR Tab you are in

	FAQs
	Link to GFR FAQs

	GFR Help Document
	Shows the GFR General Help page

	Expenses – Guidance
	Link to information on TF Restriction Groups and Expense Categories

	Related Links

	TF Dashboard (Sub)
	Dashboard view of the Sub Fund used to create the GFR

	TF Dashboard (Child)
	Dashboard view of the Child Fund created as a result of the GFR – for approved GFRs

	Project Dashboard
	Dashboard view of the Project selected to finance the GFR

	ISR
	Takes you to the ISR selected for the GFR


3. GFR Process

3.1. Create New Request (Team Member/TTL)

1. From the GFR Summary Screen, enter a window number or a program code and click on the “Create GFR” button.

2. The new request opens in Edit mode and you will be in the Basic Data tab.

3. You may now Save and Exit or continue filling the form.

4. Complete information in the GFR tabs.

5. Guidance to complete each tab is available through the “Help” link on the right sidebar.

3.2. Send to TTL (Team Member)

1. Open the GFR you wish to send to TTL in Edit mode.

2. Click on “email”.

3. A message box appears.  Enter the TTL’s UPI.

4. Enter email comments, if any, for the TTL.

5. Click on “Send email”.

6. An email notification is sent to the TTL, along with comments entered and a link to the GFR.

Note: The Team Member can only prepare and send the GFR to the TTL.  Only the TTL can submit it to the Line Manager for Clearance.

3.3. Submit to Manager/Send to Team Member (TTL)

Submit to Manager:

1. Open the GFR you wish to submit in Edit mode.

2. Click on “Submit/Clear” to submit to the Manager for clearance.

3. A message box appears prompting you to confirm that you wish to move the GFR to the next stage.

4. Enter email comments, if any, for the Manager.

5. Click on “Submit”.

6. An email notification is sent to the Manager, along with comments entered and a link to the GFR.

Send to a Team Member:

1. Click on “email” to send it to a Team Member.

2. A message box appears.  Enter the Team Member’s UPI.

3. Enter email comments, if any, for the Team Member.

4. Click on “Send email”.

5. An email notification is sent to the Team Member, along with comments entered and a link to the GFR.

3.4. Clear/Return a GFR (Manager)

When the GFR is sent to the Manager on a no-objection basis, he/she needs to take no action to move the GFR to the next stage, but may return it back to the TTL if required.  When the Manager is playing a ‘required’ user role, he/she is to Clear the GFR.

1. Open the GFR you wish to clear or return by clicking on the “Act” button.

2. Click on “Submit/Clear” to send it for final approval to the Approver (Program Manager/Window Manager/TACT).
3. Click on “Return” to send it back to the TTL to make revisions.

4. A message box appears prompting you to confirm that you wish to move the GFR to the next stage (if clearing) or the previous stage (if returning).

5. Enter email comments, if any, for the Approver (if clearing) or TTL (if returning).

6. Click on “Approve” (if clearing) or “Return” (if returning.

7. An email notification is sent to the Manager or TTL, along with comments entered and a link to the GFR.

3.5. Approve/Return/Rollback/Drop a GFR (Approver)

The approver for a GFR is the Program Manager or Window Manager or TACT.  Note that although all three are listed in the Processing Tab, only one of them needs to approve the GFR.

1. Open the GFR you wish to approve/return/drop/rollback by clicking on the “Act” button.

2. Click on “Submit/Clear” to finally approve the GFR.

3. Click on “Return” to return the GFR.

4. Click on “Rollback” to change the status back to Draft (available only if GFR is submitted).

5. Click on “Drop” to drop the GFR.

6. A message box appears prompting you to confirm that you wish to move the GFR to the next or previous stage depending on your action.

7. Enter email comments, if any, for the TTL

8. Click on “Approve”, “Return”, “Rollback” or “Drop”, as appropriate.

9. An email notification is sent to the TTL, along with comments entered and a link to the GFR.

Note: Once a GFR is dropped, it cannot be accessed by anyone.

4. GFR Summary Screen

4.1. Introduction

The GFR Summary Screen is the page where one lands upon logging on to the application.  This screen is divided into two major sections – one that enables the creation of new requests and another that shows the user’s portfolio view.

1. Create a New GFR: To create a new request.

2. GFR Portfolio View: To see a quick overview of a portfolio.

a. Selection: To select a portfolio and access your watchlist.

b. Summary: Shows the number of GFRs in the different stages of processing.

c. List: Shows a list of GFRs awaiting your action.

4.2. Create a New GFR

Use this section to create a new grant funding request.  Enter a Window number or a Program code and click on the “Create GFR” button to create a new request.

4.3. GFR Portfolio View

This section shows the logged in user’s portfolio of GFRs requiring action/update and GFRs that the user has added to his/her watch list.

Selection: Use this section to access your watch list or to see a different GFR portfolio using the options in the dropdown list.

Summary: This section provides a quick summary of GFRs for the logged in user’s portfolio as below:

	Field/Column
	Description

	All
	Total number of GFRs in all statuses for the logged in user’s profile

	Draft/Returned
	Number of GFRs in created by TTL/Team Member as Draft and GFRs returned by Manager/Approver for revision

	Submitted
	Number of GFRs awaiting Manager’s clearance

	Cleared
	Number of cleared GFRs awaiting the Approver’s approval

	Approved
	Number of GFRs approved by the Approver


List: This section provides quick access to GFRs awaiting your action.  Below are typical examples based on user role:

· TTL – Quick access to all GFRs in draft/pending status

· Team Member - Quick access to his/her Watch list of GFRs

· Manager – Quick access to all GFRs awaiting his/her clearance

· Approver (Program/Window Manager/TACT) - Quick access to all GFRs awaiting his/her approval

	Field/Column
	Description

	View
	Click this to open and view a GFR

	Edit
	Click this to open and edit a GFR

	Act
	Click this to

· Clear/Return a GFR (by Manager)

· Approve/Return/Drop/Rollback a GFR (by Approver)

	GFR
	GFR Number

	Lock
	Displays an icon to show if the GFR is in unlocked or locked status

	Step
	Displays the stage number that the GFR is in

	Grant Name
	Name of the GFR

	Program
	Trust Fund Program under which the GFR is being created

	Window
	Window number under which the GFR is being created

	Child TF
	Child Trust Fund Number – created when GFR is Approved

	Status
	Legal status of the Child Trust Fund created upon approval of a GFR

	USD Equiv.
	USD equivalent of Grant Amount for the GFR

	Checkbox
	Check the box to add a GFR to your watchlist

	Add to Watch List (button)
	Feature to add GFRs to your watch list

	Delete from Watch List (button)
	Feature to remove GFRs from your watch list (only displayed in My Watchlist view)


4.4. My Watch List

Clicking on “My Watch list” will load the following:

1. Summary from my watch list – listing GFRs that you have added to your watch list for quick access.

2. List of existing GFRs from my watch list – showing GFRs from your watch list requiring action.

The “Remove from Watch list” button is displayed when you see your watch list.  Check the box for a GFR and click this button remove a GFR from your watch list.

5. GFR – Basic Data Tab

5.1. Introduction

This section provides information about the Basic Data Tab in the GFR.  This Tab is always displayed and contains basic information about the grant.

5.2. Description of Fields

* Indicates Mandatory Fields

	Field/Column
	Description

	TFSCB Brief GFR Guidance

	1) The TTL needs to provide necessary information in the attachments.

2) Please note that this request needs to be approved by either a Sector Director or the Country Director before submission.


	Displays GFR guidance and information for the TF Program selected under Basic Data.  May also provide information on required attachments and link to program website.

	Required Information

	Grant/Child TF Name*
	Name of the Grant, either populated from Sub Fund selection or entered by user overwriting Sub Fund name

	Window*
	Number and Name of the Window (corresponds to previous Sub Fund) selected for the GFR

	Team Leader*
	Search and select UPI of the TTL for the GFR; name will be populated.  Staff should be TLAP accredited to be a TTL.

	Grant Curr/Amount*
	Currency and Amount for the Grant

	USD Equivalent
	USD Equivalent of Grant Amount populated (Display only)

	Est. Grant Start Date*
	Estimated Starting date of the Grant

	Grant Close Date*
	Closing date of the Grant

	Execution* (Select one)

· Bank Executed

· Recipient Executed

· Financial Intermediary Funds
	Agency that will execute the Grant activities

	Implementing Agency*
	Enter agency name if grant is recipient executed

	Bank executed recipient activity
	Select Yes or No

	Grant Linked To* (Select one)

· Process (I/O)

· Project (P0)
	The cost object financing the grant

	ID
	· For Process, enter Internal Order #

· For Project, enter Project ID #

	Country*
	Beneficiary (country) of the Grant

	Grant Type*
	Type of Grant – select from search list

	TF Usage*
	Description of Trust Fund usage – select from search list

	
Derived & Optional Information


	Team

· Managing Div.*
· Resp. Cost Center*
	Team information – derived from TTL selection

· TTL’s department (can be changed if appropriate)

· TTL’s departmental cost center (can be changed if appropriate)

	Trustee Number/Name
	Number and Name of the Main/Trustee Fund – populated from Window selection (Display only)

	Sub Trust Fund
	Number and Name of the Main/Trustee Fund (Display only)

	TFP Number/Link

	Number and Link to Trust Fund Proposal, if the Trustee was set up using the TFP application (Display only)

	Comments/Requests by Team Leader

	(Textbox)
	Area for TTL to enter textual comments

	Spell Check
	Click to do a spell check on the comments entered

	Expand
	Click to expand comments textbox


Note: If at any point you wish to see which fields must be completed for the GFR you are working on, click the “Check Entries” button.

6. GFR – Description Tab

6.1. Introduction

This section provides information about the Description Tab in the GFR.  This Tab is always included and contains description of the Grant and related information.

6.2. Description of Fields

* Indicates Mandatory Fields

	Field/Column
	Description

	What is the main objective with this Grant? *
	Enter text to describe the objectives of the grant

	What will the Grant finance? *
	Enter text to describe what the grant will finance

	What can/has been done to find an alternative source of financing, i.e., instead of a Bank administered Grant?
	Enter text to describe why the activity should be financed by the grant

	Grant Activity Risk Rating*
	Risk Rating for the Activity - select from drop-down list

	What are the main risks related to the Grant financed activity?  Are there any potential conflicts of interest for the Bank?  How will these risks/conflicts be monitored and managed?*
	Enter text to describe potential risks of the activity and how they would be dealt with

	Spell Check
	Click to do a spell check on the comments entered

	Expand/Collapse
	Click to expand comments notepad


Note: If at any point you wish to see which fields must be completed for the GFR you are working on, click the “Check Entries” button.

7. GFR – Program Specific Tab

7.1. Introduction

This section provides information about the Program Specific Tab in the GFR.  The tab is designed and included upon Program Manager’s request.  This tab displays specific instructions from the Program Manager. It allows the user to provide program specific ratings and to respond to program specific questions, as requested.
7.2. Description of Fields

	Field/Column
	Description

	TFSCB Specific Instructions

	Program Manager’s Instructions 
	No additional instruction is needed for this section.

	TFSCB Standard Questions

	How is the Grant related to Bank policy and strategy (as defined in Country Assistance Strategy and/or other relevant documents)?*
	Provide answer(s) to specific question(s) asked (mandatory if questions are asked)

	How is the Grant related to other projects financed by the Bank and other financiers/donors?*
	

	What is the expected impact of Grant financed activities on poverty and social issues?*
	

	How will the Grant be managed and supervised?*
	

	How will the Grant be disbursed and audited?*
	

	TFSCB Specific Questions

	Please explain the linkage to the National Strategy for the Development of Statistics (NSDS) or the Statistical Masterplan.*
	Provide answer(s) to specific question(s) asked (mandatory if questions are asked)

	Please explain the recipient's commitment and ownership.*
	

	Please explain the sustainability of the project and provide supporting evidence.*
	


Note: If at any point you wish to see which fields must be completed for the GFR you are working on, click the “Check Entries” button.

8. GFR – Disbursement Tab

8.1. Introduction

This section provides information about the Disbursement Tab in the GFR.  The tab appears if it is included in the program/window level GFR structure.  This Tab contains information on the projected semi-annual disbursements.

8.2. Description of Fields

	Field/Column
	Description

	Disbursement Projection

	Est. Grant Start Date
	Estimated start date for the grant – captured from the Basic Data Tab (Display only)

	End Disbursement Date
	Disbursement ending date – captured from the Basic Data Tab (Display only)

	Grant Currency
	Captured from the Basic Data Tab (Display only)

	Grant Amount
	Captured from the Basic Data Tab (Display only)

	Grant Amount in USD Equivalent
	Captured from the Basic Data Tab (Display only)

	Disbursement Projection in USD

(Divided into semi-annual periods)

	From Date
	Start date of disbursement period (Display only)

	To Date
	End date of disbursement period (Display only)

	Amount
	Enter projected disbursement amount for a period

	Total Projected Disbursement
	Total grant amount projected to be disbursed during the above semi-annual periods (Calculated)

	Amount not Allocated
	Remainder of the grant amount (Calculated)


Note: If at any point you wish to see which fields must be completed for the GFR you are working on, click the “Check Entries” button.

9. GFR – Financing

9.1. Introduction

This section provides Financing information for the GFR.  It contains information on the fund transfers scheduled for the grant.  This tab is accessible from the right sidebar links.  Note: At least one row of fund transfer information should be entered in the GFR.

9.2. Description of Fields

	Field/Column
	Description

	Fund Transfers

	Grant Currency and Amount
	Captured from the Basic Data Tab (Display only)

	Retroactive financing required
	Check box, if applicable

	Planned Transfer Schedule in USD

	Add Row
	Click to add a line item for a scheduled fund transfer

	Transfer Date
	Select date when transfer is to be done

	Transfer Amount
	Enter amount to be transferred

	Transfer Conditions
	Enter text to specify conditions (if any) to be met for the funds to be transferred

	Total Transfer Schedule Amount
	Indicates the total amount that is scheduled for transfers; calculated from line items entered above

	Remaining Amount
	Amount remaining in the Grant; calculated from line items entered above

	Comments on Transfer Conditions
	Enter textual comments on transfer conditions, if any

	Spell Check
	Click to do a spell check on the comments entered

	Expand/Collapse
	Click to expand comments notepad


Note: If at any point you wish to see which fields must be completed for the GFR you are working on, click the “Check Entries” button.

10. GFR – Allowed Expenses

10.1. Introduction

This section provides information about the allowed expenses for the GFR.  It contains information on the allowed Commitment Item Groups for Bank executed grants and Expense Categories for recipient executed grants.  This tab is accessible from the right sidebar links.

10.2. Description of Fields

	Field/Column
	Description

	Allowed Expenses

	Grant Currency and Amount
	Captured from the Basic Data Tab (Display only)

	Commitment Item Group
	Defaulted to a list of expenditure categories allowed for the grant based on the Main/Trustee and Sub Fund selection

	Description
	Brief description of the CIG

	Indicative Amount
	Enter an amount for the expenditure category

	USD Equivalent
	USD equivalent of the above amount (Display only)

	Delete this row (Action Button)
	Click to delete an expenditure category for the grant

	Total Amount
	Total of the amount(s) entered for the selected expenditure categories (Calculated)


Note: If at any point you wish to see which fields must be completed for the GFR you are working on, click the “Check Entries” button.

11. GFR – Processing

11.1. Introduction

This section provides information on the processing of the GFR.

11.2. Description of Fields

	Field/Column
	Description

	GFR Processing

	Processing Instruction
	Displays instructions from Program/Window Manager on the workflow process for the program/window

	Step
	Indicates the stages (as numbers) in the workflow and the users involved at each stage

	Role

· Team Member

· Team Leader

· Line Manager

· Window Manager
· Program Manager
· TACT
	Lists users who worked on the GFR by role:

· Team Member who worked on the GFR

· TTL for the GFR

· Line Manager to clear the GFR

· Window Manager to approve the GFR
· Program Manager to approve the GFR
· TACT who may approve the GFR

The following validations are enforced:

· Only staff that is TLAP accredited can be a TTL.  See the Learning and Accreditation Program to learn more about TLAP accreditation.
· Only staff recorded as the PM/WM in the TF Program Master can be a Program/Window Manager.  Contact TACT for any questions.

	Type
	Indicates the processing type for the user:

· ONE: One of the users identified in the processing step must Clear or Return the GFR

· REQ: User to Clear or Return GFR

· OPT: GFR will be deemed Cleared on a no-objection basis unless the user Returns it

· OVR: Overriding action by TACT

	UPI
	UPIs of the above users

	Name
	Names of the above users

	Date
	Date when the user performed last action on the GFR

	Action
	Action performed by the user

	GFR Approver Comment (Textbox)
	Comments entered (if any) by the Approver (Program Mgr/Window Mgr/TACT) at the time of approving the GFR


Note: If at any point you wish to see which fields must be completed for the GFR you are working on, click the “Check Entries” button.

12. Need More Help?

1. Click on the “Help” link provided in every page to display help for that particular page.

2. See the GFR Training Video (coming soon) for a detailed demo of the application.

3. See the GFR Frequently Asked Questions.

4. If you have further questions, please send an email to eTF Query or call x38510 between 7am and 3:30pm HQ time.

Annex 3: TFSCB Grant Funding Request (GFR)

TFSCB Brief GFR Guidance
1) The TTL needs to provide necessary information in the attachments. (Budget table and other information as specified as well as a letter of request from the recipient.)
2) Please provide the Project ID before submission.

3) Please note that this request needs to be approved by either a Sector Director or the Country Director before submission.

4) In the description tab, question 2, please specify project components (objectives, proposed activities with costing, and expected outputs and outcomes).

TFSCB Required GFR attachments  TFSCB website
Required Information (Fill in this section first)
	Grant/Child TF Name*
	Country: Name of the proposed project (not TFSCB)

	Funding Window*
	[image: image7.wmf]
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 TRUST FUND FOR STATISTICAL CAPACITY BUILDING - III


	Team Leader*
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	Grant Curr/Amount*
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USD
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	USD Equivalent
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	Est. Grant Start Date*
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	Grant Closing Date *
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	Execution
	[image: image14.wmf] Bank Executed
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	Implemented by (Agency)*
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	Grant Linked To*
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	ID
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Product Line:
Name



	Country*
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	Grant Type *
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	TF Usage *
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Description 

Comments/Requests by Team Leader Please provide any additional information that can be helpful for the TFSCB Internal Management Committee.
What is the Development Objective (or main objective) of this Grant?*
Summary description of Grant financed activities (text may be used in the Grant Agreement)* Please make sure to include project components with objectives, proposed activities with estimated cost, expected output and outcomes in this section.
Grant Activity Risk Rating*            [image: image24.wmf]


What are the main risks related to the Grant financed activity? Are there any potential conflicts of interest for the Bank? How will these risks/conflicts be monitored and managed?*
Describe any significant environmental or safeguard issues related to this Grant and how they will be addressed? To what extent are these issues covered in the ISDS for the project supported by the Grant? *
(Optional question) What can/has been done to find an alternative source of financing, i.e. instead of a Bank administered Grant?
TFSCB Specific
TFSCB Classification and Ratings 

Has the recipient received any other TFSCB grants?*                                                                       [image: image25.wmf]

 
TFSCB Specific Questions
Please explain the linkage to the National Strategy for the Development of Statistics (NSDS) or the Statistical Master Plan.*
Please explain the recipient's commitment and ownership.*
Please explain the sustainability of the project and provide supporting evidence.*
How is the Grant related to Bank policy and strategy (as defined in Country Assistance Strategy and/or other relevant documents)?*
How is the Grant related to other projects financed by the Bank and other financiers/donors?*
Grant execution and implementation arrangements: How will the Grant be managed and supervised? If Bank executed, please specify.*
If the Bank execution is proposed for recipient activities please make sure to attach a request letter from the recipient and provide necessary justification

� A Guide to Designing a National Strategy for the Development of Statistics (NSDS) is available at: � HYPERLINK "http://paris21.org/documents/1401.pdf" �http://paris21.org/documents/1401.pdf�.
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