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COUNTRY HIGHLIGHTS & Malawyi
Soclal Actlon F

Malawl’'s population 1s estirr

5
(—
g8
(|
(/-
Q
Q
g%
€

13.5 rmillion:
FID] 1s 0.437 wnlle GDP Is 6687

Agriculture contriputes 365% of GDP, provices 35 % Of
ernployrnent and contrioutes 90% of foreign excnange
earnings;

tions countrywice coniripute
icded prograrms as a major

oclal protection Ini
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COUN FRY rH ‘rJ JQ TS & Malaw]
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poor (2005 IHS) —few or no assefs
cl or no laoour, cnironiceally
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DROUGHTS AS EXAMPLE OF DISASTERS

s of drougnt in Malawil — 1992 &
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LInr /verP - 1n 2004 / 2005 Malawi eperiencec
cied the wnc JJe country — 4.2 rnillion oeooJe were affe
ilion were at nignest risy [based on | Vulnerabilin ty Asses
IELOpJfJJ (VAM) Report];
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DESIGN OF RIS Qr_)J  TTON
INTERVENTIONS 'fu nded by MASAF

~

Jm terventions by MASAF funcding were in forrn of special
PUBLIC WORKS PROGRAMS;

resource distrioution planning was pased on Vulnerapilit

Assessrent J\/IEI_JOJHU claze Tnis provides nurmoers of people

affected and their locations;

Local Authorities carriec out intra — district allocation of

resources to deterrnine arnount to pe transferred to each

area and the nurnber of PWP participants;

PWP participaints gsele ‘tlon gul cJeJ ines indicated tne use of
cornrnunity participatory wealth ranging
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Netlonal PWP — Opjecilve: transfer Inco;
foocd ancd farrn Inouts t ) ;2 |
000 farnilies, average farnily

A norrnal PWP taslk would take 4 n
petween 3 montns i ' |

On the special prograrm the task was doupled and thus par
Cents per day since "L'r ey were expected to do 8 hour tasks;
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The WELGE WELS topped up with a grant of US 5 80 cents per clay. The conditionality
was that participants would use the grant to oura 1ase suosidised JerLJ'ts

Thus after 't'me encl of the task period (1O days) each participant was paid a total of
My 2000 — about 14UJS%;

Governrment provided vouchers to poor individuals for the pL
inputs valuec dat US$s - the prJge of Skg bag of seed maiz

Tferiiliser.



DESIGN OF RISK REDUCTION
INTERVENTIONS funded by MASAF

» Localised PWP, Bua —varlruvvrl) Opjecilve:
] fer casn incorne to nousenolds witn irrigapl
(111,000 farnilies) for production of food;

Local Assernbly Extension officers rnobilised participating cornmunities th rough
oroerJJr 1g of inforrnation of conditions for participatiorn JfJFJcLJJ/ Concdlitionality -
participants should be willing to work in farrner orued irrigation ngqu
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LA Extension staff assisted in providing tec fJfJJQSIJ reciuirernents for irrigation schernes
inclucing costing of ECE]\/]E les FOR ONE IRRIGATION CYCLE.

Participants worked on neacdworks of schernes and rmajor canals as a group.

Ir rJJv fJ'JrIJ' worked on tnelir own portions of land.

E2Ch group rec celved funding directly frorn MASAF towards costed activities — inputs
ancl capacity ,'JLJ]JCJ]HQ requirernents. Groups purchased the inputs at rmarket prices in
oulk and carried out the distripution

Groups were trained in group dynarnics, crop / irrigation rmanagernent, savings arncl
investrnent and cooperative education by subject specialists frormn relevarit
stakenolders.



Insiitutional and Functional linkages of key stakenolders

W

MINISTRY OF FINANCE
Provision of resources
Program design
Tracking studies

MINISTRY OF ECONOMIC
MINISTRY OF AGRICULTURE MINISTRY OF LOCAL GOVT PLANNING

Input subsidy program LA Supervision VAI\I\/I/I&dEata

LOCAL AUTHORITIES COMSIP

Project costing Savings group mobilisation
Wage Administration Capacity building for savings & investment
Supervision Cooperative training
. . . . Member tracking system
Financial and Physical Reporting

COMMUNITIES
Selection of Participants
Asset selection

Expression of interest for savings
& investment

©




> National - a total of 12.5 million US % was
JC

C
transfterrecd to O.5million 'mouseho]cb SRR % et i ton, 2007,
i | 00 rrit of rmalze was purchased by H\/\/H
‘ ’ [ national foocd

14 T suosidised fertiliser was purcnased oy PWP
participants in 2006 - 20,800 rmt out of 147,000 rni;
22% national staple food was met by PWP pariicipants
in 2006 — alrmost equivealent to 487,000 mt cdeclared
surplus in the year;

Irnplernentation — dernonstration of the ability of Local
Autnorities to rmopilise all available logistical resources
unlike in the norrnal PWP;
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ACHIEVEMENTS (Cont/. )

, Locallsecd PYWP- a £
WELS rre ur@rred s
/ C

Dwangwa Evaluation by Kasungu ADD — 2007

\/gl_Jue of produce (mrlue, legurnes & wh
was 1L OJJJJJ(J Malawl rwacna in year 1;

-

— Participants forred savings and Investrnent
groups afier fe rm orocduce investrnernt
orornotion (17 glrrrwu)

— Cooperatives creaiec nong PYWP peneficiaries
neve transforrr mro errwrrJgLJ Crop
orJfJL uum, 6 ne of whneat planted in
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| ESSONS
LESSUNS

General

- awtonorny and flexipility of MASAF setup resulted in speedy design of emergency
PWPs valued at 12rmillion US$ amrl vv Itnin two rnontns:

-Design: arnount of transfer per nousehold should be related to opjective and other
initiatives- e.q. input subsidy in the case of the National Programime & market value
of Inputs for the Bua Dwangwa, & direct government input
-Data for planning: availability of data VAM at planning has the basis for fairness and
acceptapility oy all stakenolders in distribution of resources
-Cormmunity initiatives: prograrmrmes should not over define conditionalities e.g.
different areas in Malawi had different denmrJor s of wezalth.
-1EC: upfront inforrnation neecds on conditionalities & entitlernents by cornrnunities
are a recipe for sustainability;

~capacit) LJJJrJJrJ on various aspects in project rnanagerment including follow-up
issues life ¢ oopereative education nave dermonstrated viability;

~coordineation armong various 5“5 cenolders is an irmnportant factor for ensuring
effectiveness including provision of downstrearn activities e.g Jormr Uous support
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LESSONS

Governrent programs need to consider complirnentary services
the success of the input supsidy prograrn is partly owed to the su
Nettional PYWP

Cormnrnunity understanding— definitions of ¢ JJ\/err/ /S Targeting, ber evJolJb fr‘JcLE:‘C] to
expenditure patierns, frequency of meals, c coping rmec chanisrns need to be understood
as ir ey are often localised and can lead to conesiveness as you start ¢ Jealmg WIth

' |

groups tnat have za

Rejuvenating a desperaie Bua Dwargwa corr mumr/ into a productive Cooperative
Society depended on established relationsnip between the cormnrmunities & MASAF a5
a nousenold narme and its established opera tional systems;

MIS PWP / savings group tracking systern init
NCoL mernt to groups as well as basis for
aster respornse systern;

, tracking systern will provide inforrnation on outputs, irnpac
- P P t

ted by COMSIP can be oe sis for
sign of Governrnert cornrr

ity

arnc outcorne
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MO COMSIP COOPERATIVE SOCIEETY LM

'ROMOTING ECONOMIC DEVELOPMENT THROUGH AGRICULTUR

311 513




CONSIDERATION FOR N
PROGRAMS

Risk rneaneaciernent frarmework — Do we have a cormprer

rmanagernent Jrfclfdjj/ for nousenolds nit oy disasiers? |
We LSINgG 8/periences frorn the MASAF funcecd PWP in t
of new PWPS beirnc 1g planned by various irmplerneniers?
clavtar or DEI\/JfJJL and investrnen u rmeacle oy cormrnunitie

Desmm - what would nappen If tne prograrm is not irmgpl
rlow does It comtr]mte o GDP?

Stratecy - wnat are |

/7

t
at the sarmne tirne? Have ywe
.
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Ef]JJ\/H risk
Flow are
ne rlwur
0 We nave

es vv]'th o"'r er prograrmns taxing place
r anllity considerations?

What indirect benefits are perceived vv N such prograrns? How do
we ensure synchnronisation with other social protection
instrurnents e.g. input supsicy?

Institutional level — whnat are specific stakenolder roles? wnat are
the hurnan resource reculrernents?

Operational -how can we ensure effective rmonitoring & tracking of
outpuis / outcorn es Howy far carn Institutions go towarcs
cornirnunity level targeting? Will the prograrn procduce penefits
related to QJferﬂlJrJF/ rnultiplier effects, rJeaJ'E'r, ecducation and
other soclo econormic services?
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END OF PRESENTATION

THANK YOU : ZIKOMO ¥ WAMBIRI!
nitp:/fwwwy. masaf.org



