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PREFACE

In autumn 2000, the World Bank’s Board approved the first-
ever strategy for the new Social Protection and Labor Sector,
and in January 2001, the sector published the strategy. The
subtitle, From Safety Net to Springboard, indicated the World
Bank’s move toward a broader understanding of poverty
reduction and the relationship of risk to poverty. Because
risks and access to appropriate risk management instruments
matter for poverty reduction and development, the strategy
proposed a new conceptual framework—Social Risk
Management—that would review and reform existing inter-
ventions and propose new ones to better assist the vulnerable
in addressing the many risks to which they are exposed.
After seven years of implementation, it was time to review
the strategy and work of the areas of selected core compe-
tence: labor market, social insurance (in particular pensions),
social safety nets, social funds, disability and development,
and risk and vulnerability analysis. The strategic position, its
development, and the results by the sector since the launch of
its strategy were reviewed and presented to the World BanK’s
Committee on Development Effectiveness at the end of 2007.
The review included a stocktaking of the analytical work and

lending operations in each of the six core competence areas.

The result of this review and the six stocktaking papers
are presented in this publication. They reveal the progress
that the World Bank has made in understanding the impor-
tance of social risk management for poverty reduction and
the critical contribution it makes to equitable and sustain-
able growth. The breadth of analytical work and lending
operations across the areas of core competence that have
been implemented in all regions is an indicator of the influ-
ence the strategy has had on poor and vulnerable people in
the World BanK’s partner countries.

The successful implementation of the strategy is also
testimony to the operation of the network structure at the
World Bank. The results would not have been possible
without the productive and seamless interactions between
managers and staff members in central units and regions
during these years. The World Bank internal Quality
Assurance Group recognized this accomplishment when it
gave the sector the highest rating among all World Bank
sectors. To achieve such a result required supportive network
vice presidents, engaged social protection managers, and a

highly dedicated staff.
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